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About this Report
SinoPac Holdings publishes a Sustainability Report each year to communicate with stake-
holders and the public about its specific actions and performances in Environmental (E), 
Social (S) and Governance (G) issues, as well as its commitments and actions taken in 
response to the United Nations Sustainable Development Goals (SDGs). With this Report, 
SinoPac Holdings also reviews and tracks the progress of its sustainability strategy and 
aims to cooperate with stakeholders to facilitate the sustainable development of the 
corporate itself, the environment, and the society. This Report is published in June 2022 
and the reporting period was from January 1, 2021 to December 31, 2021. The previous 
report was issued on June 30, 2021. The Chinese and English versions of the Report can 
be downloaded from the official website of SinoPac Holdings.

Scope and Boundaries of the Report

The boundaries of financial data used in the Report is the same as that of SinoPac Hold-
ings Consolidated Financial Report. Financial data is presented in New Taiwan Dollars. 
Environmental and social information encompass SinoPac Holdings and its five major 
subsidiaries, Bank SinoPac, SinoPac Securities, SinoPac Securities Investment Trust, Sin-
oPac Leasing and SinoPac Venture Capital, which are collectively referred to as SinoPac 
Holdings in the Report. Business activities in Taiwan shall be adopted as the scope of the 
Report. Where the scope is not consistent, it shall be specified in the Report. Information 
on philanthropic activities incorporates the performance of SinoPac Foundation (estab-
lished in December 2021).

Reporting Standards and Principles

Organization Regulation/Standard

Taiwan Stock Exchange Corporation
Rules Governing the Preparation and Filing of Sustainability 
Reports by TWSE Listed Companies

Global Sustainability Standards Board 
(GSSB)

Sustainability Reporting Guidelines (GRI Standards core option)

GRI G4 Sustainability Reporting Supplement Guidelines for Finan-
cial Services Sector

Sustainability Accounting Standards 
Board (SASB)

Commercial Banks Standard (FN-CB) (Introduced in 2019)

Consumer Finance Standard (FN-CF) (Introduced in 2020) 

Mortgage Finance Standard (FN-MF) (Introduced in 2021)

Financial Stability Board (FSB) Task Force on Climate-Related Financial Disclosures (TCFD)

International Integrated Reporting 
Council (IIRC)

Integrated Reporting Framework

Data Quality Management

Process Content Contact Information 

If you have any suggestions regarding this Report, please contact 
the executive secretary of SinoPac Holdings Sustainable Develop-
ment Committee. 

Head office address: 3F, 5-13F, No. 306 and 6F.-1, 6F.-2, No. 308, Bade 
Rd., Sec. 2, Taipei, Taiwan 

Telephone: +886-2-81618935 

Website: http://www.sinopac.com

E-mail: csr@sinopac.com

Internal 
Review

SinoPac Holdings has formulated the operating procedures for the preparation and verification of the Reports in compliance 
with the "Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE 
Listed Companies" and incorporated them into the internal control system. This Report is edited by the SinoPac Holdings' 
Sustainability Report team and the senior, high-level management team. After reviewing the content and performance of 
each chapter by teams under the Sustainability Development Committee, it is submitted to the Sustainability Development 
Committee and approved by the Chairman of the Board before publication and report.

External 
Verification/

Assurance

This Report is assured by SGS Taiwan Ltd., in Accordance with the AA1000 Assurance Standard v3 (AA1000AS v3), Type 2 High 
Level of Assurance. This Report is compliance with the AA1000 assurance principles of materiality, inclusiveness, responsive-
ness, and impact in accordance with the core level of disclosures of the GRI Standards. The independent assurance report is 
also included in the appendix of this Report.

In response to the "Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports 
by TWSE Listed Companies", this Report discloses the management approaches, topic-specific disclosures and reporting 
requirements for operation and business in major topic on data security, financial inclusion, and sustainable finance, in ac-
cordance with the provisions of Article 4, paragraph 3 of the regulations. Deloitte & Touche has concluded with an opinion of 
limited assurance in accordance with the Assurance Engagements Standards No. 1 (based on the International Standard on 
Assurance Engagement ISAE 3000).

3SinoPac Holdings  Sustainability Report  2021 Fulfillment of Innovative ServiceFulfillment of Trustworthy GovernanceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green Operations



Postponed by one year due to the pandemic, the highly anticipated COP26 summit concluded on Novem-
ber 12, 2021. The event highlighted pledges by more than 130 countries to achieve net zero emissions by 
mid-century. COP26 birthed numerous initiatives with specific goals, including accelerating the phase-out of 
thermal-coal power, protecting the natural environment, and leveraging the power of finance to support the 
zero-carbon transition forward. During COP26, several international forums highlighted the need for corpo-
rate boards to align their business strategies with ESG initiatives, an area of great importance to me.

The Board must take on a supervisory role to attain sustainability

Since the outbreak of COVID-19 in 2019, the pandemic and extreme weather events have been the two big-
gest challenges for humanity in the 21st century. Considering the implications for the global economy and 
wellbeing, corporate stakeholders (investors, employees, customers, suppliers, and the public) take stock of 
a firm’s resilience to these external influences. Instead of waiting for upper management to act on these is-
sues, company boards must oversee sustainability issues like climate change and orchestrate the company’s 
strategic and philosophical shift from shareholder capitalism to a broader vision of stakeholder capitalism.

In response to international trends and the national goal to achieve net zero emissions by 2050, the Board of 
Directors of SinoPac Holdings officially approved the Company’s net zero commitment on March 15, 2022, 
pledging to achieve net zero emissions in our operations by 2030 and the entirety of our financial portfolios 
by 2050. We have established a Project Management Office (PMO) for all subsidiaries and departments to 
implement SinoPac's sustainability strategies for net zero emissions based on "compliance," "optimization," 
"reinventing," and "leadership." This is the highest level of practice among our peers, and it demonstrates our 
strong commitment to leading the industry toward net zero.

Compliance: Support sustainability, meet supervisory requirements

"Compliance" is our way to support sustainability and meet supervisory requirements. It is undeniable that 
government policies and investor demand for attaining net zero emissions have become powerful driving 
forces. All companies must prepare for and comply with sustainability rules and regulations of the supervisory 
authority. Companies must understand that the competitive landscape has completely changed and that ESG 
metrics are redefining the value of companies.

SinoPac Holdings therefore seeks to build a consensus and set key performance indicators (KPIs) and incen-
tives to achieve the goals. This is the first step of the net zero emissions strategy that we recommend. This 
requires high-level, mid-level, and junior-level teams to be aligned in their goals, form a consensus between 
the management of SinoPac Holdings and subsidiaries, and raise the climate awareness and professional 
knowledge of all employees.

Optimization: Establish carbon emissions reduction targets and management  
mechanisms

SinoPac has joined the ranks of companies that pledged to achieve net zero emissions by 2050. However, if we 
rely solely on 30-year targets, there is a risk that we will do too little, too late. Therefore, SinoPac is also setting 
clear goals for the next 3-5 years and acting to achieve the targets, including setting electricity use guidelines 
and upping our use of renewable energy. For example, Bank SinoPac set a target for renewable energy to 
account for 10% of the electricity it consumes starting this year.

With new legislation on the books, GHG emissions inventory and verification have become key climate is-
sues for companies. And with capital markets becoming laser-focused on sustainability issues, companies are 
well-advised to outperform the regulatory requirements. The financial sector does not generate significant 
emissions, and SinoPac Holdings has already completed an inventory of its emissions with verification. Next, 
we will inventory our financial portfolios, look for potential emissions reductions, set intermediate targets for 
emissions reductions, and establish management mechanisms to achieve our emissions objectives. We will 
help lead the global transition to net zero emissions.

We recognized that the most crucial step is to include financed emissions into the emissions reduction KPI of 
financial institutions, which will take financial institutions to the heart of emissions reductions. It is a difficult 
challenge that financial institutions will soon face.

Reinventing: Develop products and services to create net zero business opportunities

The Net Zero by 2050: A Roadmap for the Global Energy Sector report published by the International Energy 
Agency last May advocated implementing emissions reduction in phases. In the first phase, existing technol-
ogies would be used to reduce emissions before 2030. In the second phase, from 2030 to 2050, new technol-
ogies that haven’t been introduced yet or are still in the prototype stage must be commercialized to achieve 
net zero emissions. Hence, net zero emissions isn’t just a cost item; it’s a business opportunity.

The energy sector is Taiwan's most significant source of direct GHG emissions. It accounts for 70% of all GHG 
emissions, and electricity supply to households and industries accounts for the largest share. As a result, 
developing alternative energies is critical for Taiwan, which has incorporated the low carbon transition into 
national policy. For SinoPac, the best way to support the policy is to include net zero targets in our business 
strategies and provide funds and assistance to alternative energy and climate-related startups.

Leadership: Raise climate awareness, empower low-carbon transition

Another way for the financial sector to exert its influence is to utilize its advantages in capital by, for example, 
issuing green bonds. Since Bank SinoPac issued the first green bond with a value of US$45 million in 2017, it 
has played a leading role in the issuance of GSS/green bonds promoted by the Taipei Exchange. Bank SinoPac 
has the highest market share in the solar PV equipment financing business, with a loan balance exceeding 
NT$63 billion, a market share of 25%. We will continue to issue green bonds that help finance alternative 
energy projects. Our goal is to issue green bonds totaling NT$10 billion.

We believe that the best way to attain net zero emissions is to set short and medium-term goals for the next 
30 years and provide clear directions for achieving our mission. Doing so will boost transparency and ensure 
accountability while pursuing the goals.

As a financial institution committed to global sustainability, we must exert influence and provide customers 
with the funding for their low carbon transition. We must also withdraw funding from carbon-intensive in-
vestees and borrowers that shirk their responsibility in this area. We must create green business opportunities 
and fulfill our commitment to sustainability. We will shoulder this responsibility to establish the Group as a 
leading brand for net zero emissions.

Creating a greener world for posterity

The impact of climate governance on businesses has intensified. To be effective in sustainability, companies 
must devise strategies that engage all of the company's resources, from the executive office at the top down 
to the rank and file. Accordingly, the Board of Directors of SinoPac Holdings has taken on a supervisory role. 
It will act as the decision-maker on sustainability issues along with the Sustainable Development Committee 
and executives of SinoPac Holdings and its subsidiaries.

Sustainable development requires sustainable communication. Therefore, after formulating our strategies, we 
will invite relevant stakeholders, including our employees, clients, investors, and the public, to join us on our 
journey. Achieving net zero emissions is a prerequisite for creating a greener world for posterity, and SinoPac’s 
dedication to this mission is unshakeable.

SinoPac Holdings, Chairman 

   S.K. Chen

Chairman’s Message
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Stakeholders

SinoPac Holdings identified the stakeholders for the first time in 2014 and formulated major management 
policies and implementation plans accordingly to respond to the needs and expectations of stakeholders. 
The Company has periodically reviewed the groups of stakeholders based on market trends and engage-
ment result with stakeholders in each year thereafter. In 2018, in response to the trend of sustainable supply 
chain management and to expand the social influence, SinoPac Holdings invited suppliers and contractors 
to implement corporate social responsibility together and regarded them as a new group of stakeholders. As 
a result, there are 7 stakeholder groups currently, including employees, customers, shareholders (investors), 
media, communities/non-profit organizations (NPOs)/non-governmental organizations (NGOs), competent 
authorities, and suppliers. SinoPac Holdings has established diversified communication channels for each 
stakeholder group to promptly respond to their needs and concerns.

Stakeholder Communication Channels and Concerned Topics

Stakeholder Significance to SinoPac Holdings Communication Channel Frequency Concerned Topics Referring Chapters

Employees SinoPac Holdings values employ-
ees' development in the organiza-
tion as well as their physical and 
mental health. SinoPac Holdings 
provides comprehensive on-the-
job training, a fair performance 
evaluation system, and benefits 
for employees to grow in the 
organization, to fulfill corporate 
responsibilities and create value 
for society.

Company labor union Regularly/ Irregularly
 • Talent Attraction and 

Retention

 • Labor-Management 
Relations and 
Communications

 • Business Performance

 • Privacy Protection

 • Talent Cultivation and 
Development

Special Chapter 1 Business Strategy 
and Performance

2.6 Privacy and Security

4 Fulfillment of Healthy Workplace

Product seminars / education and training Irregularly

Internal feedback platform/ commendation 
announcements

Irregularly

Employee satisfaction survey Annually

Internal digital platform education and 
training

Irregularly

Customers

SinoPac Holdings upholds the 
vision of “fulfillment of a beautiful 
life through finance” and maintains 
friendly and close relations with 
customers. The establishment of 
customer feedback mechanisms 
and improvement of customer 
satisfaction have always been 
important issues for the financial 
service sector.

Customer service hotline Irregularly

 • Business Performance

 • Information Security and 
Cybersecurity

 • Customer Relationship 
Management

 • Privacy Protection

 • Corporate Governance 
and Integrity Management

Special Chapter1 Business Strategy and 
Performance

Special Chapter 2 Business and Profit 
Models of SinoPac’s Subsidiaries

2.1 Corporate Governance

2.2 Ethical Corporate Management and 
Legal Compliance

2.5 Information Security/ Cybersecurity

2.6 Privacy and Security

3.4 Customer Relations

Smart customer services Irregularly

Virtual channels (internet banking, mobile 
banking)

Irregularly

Online wealth management specialists Irregularly

Customer opinions Irregularly

Seminars Irregularly

Customer satisfaction surveys Irregularly

Customer grievance Irregularly

Other channels Regularly/ Irregularly

Shareholders 
(Investors)

Transparent information disclo-
sure is the basis of corporate 
operations. SinoPac Holdings 
facilitates investors to understand 
the company's investment value 
through communications and 
convey the company's operating 
strategy, profitability, return on 
investment, and sustainable 
governance.

Operating performance Monthly

 • Risk Management

 • Customer Relationship 
Management

 • Corporate Governance 
and Integrity Management

 • Compliance and Money 
Laundering Prevention

 • Business Performance

Special Chapter 1 Business Strategy 
and Performance

Special Chapter 2 Business and Profit 
Models of SinoPac’s Subsidiaries

Special Chapter 3 COVID-19 Column

2.1 Corporate Governance

2.2 Ethical Corporate Management and 
Legal Compliance

2.3 Risk Management

3.4 Customer Relations

Investors' conferences organized by Sin-
oPac Holdings

Quarterly

Investors' conferences, non-deal road-
shows (NDRs), and telephone conferences 
organized by SinoPac Holdings or broker

Irregularly

Investor relations contact person on the 
official website and Market Observation 
Post System

Irregularly

Annual shareholders' meetings Annually

Identification of Stakeholders and Material Topics

Stakeholders

Competent 
Authorities

Suppliers

Employees Customers

Shareholders 
(Investors)

Communities/NPOs/NGOs

Media
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Stakeholder Significance to SinoPac Holdings Communication Channel Frequency Concerned Topics Referring Chapters

Media

SinoPac Holdings maintains a 
good relationship with the media 
to convey corporate information 
and expand social influence to 
shape the company's positive 
image.

Press conference Irregularly
 • Business Performance

 • Privacy Protection

 • Risk Management

 • Digital Financial 
Innovation

 • Sustainable Finance

Special Chapter 1 Business Strategy 
and Performance

Special Chapter 2 Business and Profit 
Models of SinoPac’s Subsidiaries

Special Chapter 3 COVID-19 Column

2.3 Risk Management

2.6 Privacy and Security

3.1 Sustainable Finance Strategy

3.2 Sustainable Financial Products and 
Services

3.3 Smart Finance

Press release Irregularly

Communities/ 
NPOs/ NGOs

SinoPac Holdings actively invests 
in social welfare, encourages 
employees to engage in volunteer 
services and plans featured 
activities based on operating 
locations, and invites customers to 
join along to achieve the goal of 
combining core business resourc-
es with public welfare projects.

Sponsorship for arts and culture, academic, 
and sports activities

Irregularly

 • Human Rights and 
Diversity and Inclusion

 • Philanthropic Activities 
and Community 
Engagement

 • Corporate Governance 
and Integrity Management

 • Privacy Protection

 • Compliance and Money 
Laundering Prevention

2.1 Corporate Governance

2.2 Ethical Corporate Management and 
Legal Compliance

2.3.4 Human Rights Risks Identification 
and Management

2.6 Privacy and Security

6 Fulfillment of Inclusive Growth

Industry-academia cooperation Irregularly

Competent 
Authorities

Financial industry is highly regu-
lated by the competent authority. 
It is the responsibility of SinoPac 
Holdings to comply with relevant 
regulations and establish a control 
mechanism while responding to 
relevant government policies.

Policies recommendations Irregularly

 • Corporate Governance 
and Integrity Management

 • Compliance and Money 
Laundering Prevention

 • Risk Management

2.1 Corporate Governance

2.2 Ethical Corporate Management and 
Legal Compliance

2.3 Risk Management

2.4 Climate Risk Management

Financial statements
Monthly, quarterly, 

semi-annually,  
annually

Letters/emails/meetings Irregularly

Suppliers

In response to the trend of sustain-
able supply chain management 
and to expand the social influence, 
SinoPac Holdings invited suppliers 
and contractors to implement 
corporate social responsibility 
together.

Website or tender briefing about the 
tender announcement

Irregularly
 • Business Performance

 • Privacy Protection

 • Information Security and 
Cybersecurity

 • Risk Management

 • Compliance and Money 
Laundering Prevention

Special Chapter 1 Business Strategy 
and Performance

Special Chapter 2 Business and Profit 
Models of SinoPac’s Subsidiaries

2.3 Risk Management

2.5 Information Security/ Cybersecurity

2.6 Privacy and Security

5.2 Sustainable Supply Chain 

Electronic bidding system Irregularly

Price negotiation meeting Irregularly

Supplier Conference Irregularly

Identification and Disclosure of Material Topics

To identify material topics that are relevant to the business operation and stakeholders, SinoPac Holdings 
follows and gains insights from international sustainability trends, assessments and industry benchmarking 
peers to review, identify and adjust list of material topics each year. In 2021, a total of 20 topics were identified, 
among which 9 were critical topics, 6 were important topics, and 5 were basic topics. 

Identification Process of Material Topics

Creating a list of materials topics according to the insights learned from in-
ternational sustainability trends and assessments, standards of SASB on ESG 
requirements of bank industry and domestic benchmarking peers.

Creating a list of 
materials topics 

Analyzing the "Influence on stakeholder assessments and decisions" by sur-
veying opinions of senior managers and employees of SinoPac Holdings and 
its subsidiaries as well as external stakeholders through questionnaires. 

Understanding 
stakeholders' 

priority

Analyzing the impacts of material topics on SinoPac Holdings' operations 
through aspects of "The importance of topics to SinoPac Holdings' opera-
tions", and "Significance of economic, environmental, and social impacts".

Analyzing 
the impacts of 

material topics on 
SinoPac Holdings' 

operation

Generating the material topic matrix by analyzing the three aspects afore-
mentioned, classifying the topics into "Critical", "Important", and "Basic" 
levels. 

Generating the 
material topic 

matrix

Reviewing and adjusting the material topics matrix and list in accordance 
with international sustainability trends,   regulatory changes, and   business 
policies. The results were submitted to the Sustainable Development Com-
mittee for approval. 

Reviewing and 
adjusting
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Topic classification Definition

● Critical Topics High levels of influence on stakeholders, importance to operations, and significance on ESG impact. Detailed strategic goals, management, and performance of the 
topic are disclosed in accordance with GRI Standards in the Sustainability Report.

● Important Topics One to two aspects are identified as significant and primary concern to operations. Detailed management and performance of the topic are disclosed in accordance 
with GRI Standards in the Sustainability Report.

● Basic Topics None or only one aspect among the three is identified significant. Most of them are routine issue to be considered as the basic management topic. Only necessary 
follow-ups are disclosed in the Sustainability Report.

Changes in Material Topics in 2021

Reasons for adjustment Topics affected

Change in 
name

Rename the topics to outline its meaning and response 
to international sustainability development trends and 
wordings used by competent authorities. 

 • Rename “Occupational Health and Safety” in Mandarin.

Change in 
materiality

Change the materiality of the topic in response to stake-
holders’ concerns, domestic and international policies and 
trends, as well as SinoPac’s current priority.

 • “Climate Strategy” was upgraded to Critical topic from 
important topic.

 • “Financial Inclusion” was upgraded to important topic from 
basic topic.

Restructure 

Clarify the topic by restructuring the original topics to 
outline its meaning and stakeholders ‘concerns aligned 
with the international sustainable development trend 
and focus of the topic.

 • “Employees Compensation and Welfares” and the retention-
related contents in “Talent Development and Retention” were 
consolidated into “Talent Attraction and Retention”. 

 • “Talent Development and Retention” was transformed to 
“Talent Cultivation and Development”.

Critical Topics: Strategic Goals, Management, and Boundaries 

Critical Topics Compliance and Money Laundering Prevention

Reasons of Materiality

Financial industry is highly monitored by the competent authority. All stakeholders are concerned 
about how SinoPac Holdings complies with relevant regulations and establishes a control mech-
anism and how to respond to relevant government policies. Among them, the policies that the 
government has strongly promoted in recent years including the prevention of money laundering, 
combating the financing of terrorism and fraud are closely related to SinoPac’s operations and its 
customers, and are also the basic responsibilities of the financial industry.

Measuring Metrics Governance and efficiency in compliance with laws and 
regulations.

Governance and efficiency in Anti-mon-
ey laundering and combating the financ-
ing of terrorism.

Long-Term Target 

(Year 2026)

Optimize the intelligent compliance management 
system :

1. Introduce AI intelligence and cross-matching rule-
base algorithm to achieve automatic, real-time, and 
accurate monitoring.

2. Assist subsidiaries (banks and securities) to 
streamline operations and managements of 
compliance risk.

No material improvement items 
identified in the Annual Institutional 
Risk Assessment Report (IRA) and the 
Assurance Report issued by the CPA of 
Bank SinoPac.

Implementation Status in 2021

Continued to promote the compliance intelligence 
platform (Regtech project) and achieved :

1. Regulatory intelligence analysis module :

Established regulatory database, automatic system 
monitoring and updating regulatory changes, and 
"Article-to-Article" correlation and comparison 
system to strengthen regulation management.

2. Compliance Risk Module :

Executed the AI -driven assessment of compliance 
risks to enhance efficiency and strengthen control. 

Conducted improvement measures 
according to the IRA Report.

Referring Chapters of Management
2.2.1.3 Culture of Legal Compliance

2.2.3 Anti-Money Laundering and Counter Terrorism Financing

Range of 
Impact

Suppliers

SinoPac Holdings and 
Subsidiaries ●

Customers ●

Degree of 
Involvement

Direct Impact ●

Impact via Business 
Relations ●

Compliance and Money 
Laundering Prevention

Corporate Governance and
Integrity Management

Risk 
Management

Business Performance

Digital Financial Innovation

Operational Resilience

Sustainable Finance

Information Security
and Cybersecurity

Privacy Protection

Green Operations

Climate Strategy

Sustainable Supply Chain Management

Customer Relationship
Management

Talent Cultivation and Development

Occupational Health and Safety

Talent Attraction
and Retention

Human Rights and 
Diversity and Inclusion

Labor-Management Relations
and Communications

Financial Inclusion

Philanthropic Activities 
and Community 

Engagement

2.1

2.3

2.5

2.7

3.0 3.5 4.0 4.5 5.0 5.5

level of Influence on stakeholder assessm
ents and decisions

Level of importance of topics to SinoPac Holdings' operations

Size:  
Level of significance of eco-

nomic, environmental, and 

social impacts

        

● Red-Critical Topics

● Orange-Important Topics

● Gray-Basic Topics  

Governance of Material Topics

SinoPac Holdings is constantly paying 
attention to strategic planning and im-
plementation of material topics. To pro-
mote material topics that stakeholders 
concern, the 5 teams under the Sustain-
able Development Committee annually 
formulate and adjust measuring metrics 
and long-term targets of critical topics 
in alignment with international sustain-
ability trends, regulatory changes, and 
operational directions.
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Critical Topics
Corporate Governance and Integrity 
Management Risk Management

Reasons of Materiality
Corporate governance and integrity management of the financial industry are the focus of attention of all 
stakeholders. A perfect corporate governance is conductive to optimize the sustainable development of the 
company and is served as the basis of business operation.

Competent authority’s policy and both domestic and foreign rating agencies are focusing on the 
scope and importance of risk management issues and have listed climate risk as a part of risk manage-
ment, while COVID-19 epidemic and major changes in International politics increased operational 
risks and uncertainties and therefore caused international investors and companies to pay more 
attention to emerging risks.

All stakeholders value business operation, profitability and other financial 
performances. A company with sound financial performance can continue to 
operate and practice corporate social responsibility.

Measuring Metrics
External evaluation 
results of corporate 
governance

Reinforcement of 
competence of the 
Board of Directors

Implementation of integrity 
management

The percentage of 
executives’ ESG-linked 
compensation 

Risk management mechanism Risk Management Efficiency Achievement of medium and long-term strategic goals

Long-Term Target 

(Year 2026)

Ranked in the top 5% of 
the TWSE listed compa-
nies.

Establish the Nom-
ination Committee, 
increase the average 
tenure of Directors, 
and achieve more 
than 25% of female 
Directors in the 
board.

Periodically review the 
efficiency of the implemen-
tation of integrity manage-
ment.

Extend the link be-
tween compensation 
and ESG performance 
from executives to 
managers.

Establish an integrated climate risk manage-
ment dashboard to manage and monitor met-
rics and targets, and incorporate climate risk 
into general risk management, including stress 
testing for credit risk, market risk (e.g., Climate 
VaR), liquidity risk, and operational risk, to 
assess the impacts on business operations, 
strategy, and financial planning.

Through qualified, linkable and automated audit 
data, risk profile will be generated to assess, mon-
itor, and analyze risk profiles to improve the risk 
information system.

The four strategic pillars are to accelerate digital transformation, elevating 
overseas revenues, provide integrated services to optimize customer experi-
ence, and seize green business leads to fulfill sustainability commitments.

Implementation Status in 2021

Ranked in the top 5% of 
the TWSE listed compa-
nies in the 8th Corporate 
Governance Evaluation 
in 2021. The evaluation 
results and updated 
evaluation indicators are 
reviewed annually, and 
specific improvement 
plans are proposed for 
the gap items.

The average tenure 
of Directors is 4.4 
years, and the per-
centage of female 
directors is 14%.

1. 100% of Directors and 
employees signed the 
compliance statements 
for the Ethical Corporate 
Management Policy.

2. The Ethical Corporate 
Management Committee 
has been included in the 
performance evaluation 
of the Board of Directors.

ESG performance tar-
gets are designated for 
executives and senior 
managers through 
variable compensa-
tion.

 • In 2021, we have revised the "Guidelines 
for the Management of Climate-Related 
Risks and Opportunities" and disclosed the 
climate change risks in the risk management 
report on a quarterly basis. The reports 
were submitted to the Risk Management 
Committee and the Board of Directors.

Continued to use the "data granulation" structure 
and the "data governance" structure to build risk 
information integration database. Also, SinoPac 
Holdings planned to use the "data visualization 
platform" for self-analysis and development, with 
AI tools to strengthen risk parameters and built in-
telligence tracking or early warning mechanism to 
construct a visualized "integrated risk management 
system".

The four strategic pillars were proposed at the end of 2021, and the original 
five operational pillars (enhancing asset allocation and raising operational 
efficiency, boosting fee income, elevating overseas revenues, accelerating 
digital transformation, strengthening corporate governance) in 2021 all have 
specific results. Please refer to the section “Letter to Shareholders” of the 2021 
Annual Report.

Referring Chapters of Management
2.1 Corporate Governance

2.2.1 Ethical Corporate Management Culture

2.3 Risk Management

2.4 Climate Risk Management

1 About SinoPac

Special Chapter 1 Business Strategy and Performance

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

Range of 
Impact

Suppliers

SinoPac Holdings and 
Subsidiaries ● ● ●

Customers

Degree of 
Involvement

Direct Impact ● ● ●

Impact via Business 
Relations

8SinoPac Holdings  Sustainability Report  2021 Fulfillment of Innovative ServiceFulfillment of Trustworthy GovernanceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green Operations



Critical Topics Digital Financial Innovation Operational Resilience Sustainable Finance

Reasons of Materiality
With the development of technology and changes in consumption patterns, FinTech innovation has become a main 
theme in the international financial industry in recent years. SinoPac Holding also listed digital transformation as one 
of the main operating strategies.

The uncertainty caused by the COVID-19 pandemic brought significant impacts 
on business operations in 2020. Improving operational resilience allows 
companies to predict the risk probability and take corresponding actions while 
accelerating corporate transformation.

Sustainable finance is an important policy of competent authority and is also SinoPac 
Holdings’ important action plan for the “Mitigate and Adapt to Climate Change” sus-
tainability commitment. ESG were integrated in the investment and financing business 
policies and SinoPac Holdings is also committed to develop more sustainable financial 
products. 

Measuring Metrics Industry–academia collaboration Enhance digital power
Process automation 
(e.g., RPA) introduc-
tion

Continue to optimize 
risk management pol-
icies and operating 
mechanisms

Review the key risk factors and 
their impacts on operating 
capital and liquidity and set 
responding priorities

Reducing physical 
risk caused by 
extreme weather

Scale of green 
energy technology 
financing

Issuance of GSS 
Bonds

The degree of integrating ESG in invest-
ment process

Long-Term Target 

(Year 2026)

1. Facilitate the cooperation with universities to 
attract financial technology talents and build up 
first-choice digital talent brand.

2. Build up a team of 35 AI scientists and become 
the first choice in market.

1. The participants in the digital 
program reach 5,000 to establish 
SinoPac’s digital brand and to win 
external awards.

2. Construct a learning platform 
in which employees can learn 
regardless of time and space.

Process automation 
will be introduced in 
30% of departments.
Note:  
Introduction ratio = (Total 
number of PRA-introduced 
departments / Total 
number of departments in 
Banks and Securities)

Continue to focus on changes in global economic 
changes and identify emerging risks to assess the 
impacts of risk related to credit, market and liquidity 
on working capitals and liquidity while implementing 
corresponding actions. 

Implement measures 
to mitigate and adapt 
to climate change in 
the operation sites 
and real estates to to-
tally prevent disaster 
loss.

Continue to increase 
the scale of the 
renewable energy 
industry and related 
businesses in line 
with climate targets.

Leading position in 
GSS Bond Issuance.

1. Strengthen ESG Communication 
Guidelines and disclosure for due 
diligence. 

2. Propose a green credit rating model 
(integrating ESG risk matrix and 
traditional credit rating).

Implementation Status in 2021

1. In 2021, we collaborated with National Cheng 
Kung University to provide two pioneering 
graduate programs in finance and financial 
technology, with 22 students enrolled. Also, 
we signed an industry-academia collaboration 
agreement with Soochow University to continue 
to introduce financial technology talents.

2. The AI Scientist Team was established in 2020 
and has recruited two classes with 16 members, 
anticipating a third class in 2022.

1. Developed a systematic learning 
blueprint centered around 
the concept of "Functional x 
Digital Strategy Objective" for 
employees, which was launched 
in "Digital Program" from 2022.

2. We built 4 in 1 learning 
channels (physical, live, Teams, 
Podcast) to provide employees 
with multiple learning tools.

By the end of 2021, 
the penetration rate 
reached 15.8%.

Accessed the impacts of risk related to credit, market 
and liquidity on working capitals and liquidity while 
implementing corresponding actions in response to the 
COVID-19 pandemic.

Strengthen the wa-
terproofing systems 
and dredging pipes 
in high-risk sites.

Capacity of financing 
solar PV reached 
19,29.14MW in 2021, 
with an annual 
growth of nearly 
36%.

Bank SinoPac is 
the first bank in 
Taiwan to issue 
Green Bond (2017), 
Sustainable De-
velopment Bond 
(2020) and Social 
Responsibility 
Bond (2021).

1. Established “Stewardship Policy” 
which clearly stated that the 
Company will generally oppose the 
motions that are in violation of the 
climate related issues materially.

2. Continued to collect relevant ESG 
data to facilitate the development of 
green credit rating model.

Referring Chapters of Management 3.3 Smart Finance
Special chapter 3 COVID-19 Column 

2.3.3.2 Operational Resilience

3.1 Sustainable Finance Strategy

3.2 Sustainable Financial Products and Services

Range of 
Impact

Suppliers ●

SinoPac Holdings and 
Subsidiaries

● ● ●

Customers ● ● ●

Degree of 
Involvement

Direct Impact ● ● ●

Impact via Business 
Relations

● ● ●
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Critical Topics Information Security and Cybersecurity Climate Strategy

Reasons of Materiality The financial industry involves a large number of business transactions and information retention and therefore a safe and secure network management and information processing system are important elements 
for business operations.

SinoPac has committed to achieving net-zero emissions in its own operations by 
2030 and its all financial portfolio by 2050, manifesting the importance of climate 
strategy in our sustainable strategy development

Measuring Metrics
Continue to obtain external 
information security verifica-
tion

Information security  
capability

Frequency and pass rate of information security risk 
and vulnerability testing

The establishment of the 
information security incident 
notification compilation 
mechanism

Number of directors 
accountable for information 
and network security issues

The establishment of agile 
information security strategy 
and structure of cloud eco-
system

Renewable energy use rate
Carbon emission reduction target 
achievement

Long-Term Target 

(Year 2026)

Bank SinoPac and SinoPac 
Securities continue to obtain 
ISO 27001 certification.

By integrating the infor-
mation security platform, 
we could block potential 
security threats and reduce 
the response time for infor-
mation security-related risks.

Conduct tests, scans, or drills according to various 
information security maintenance projects, and 
pass 100% within the required time frame.

Through the daily informa-
tion security incident report 
compilation mechanism, we 
will be able to analyze the 
types of incidents and han-
dling techniques to improve 
the efficiency and efficacy.

Aligned with the Financial 
Cyber Security Action Plan of 
the competent authority, we 
encourage the nomination 
of directors with information 
security expertise.

Conduct reviews of the secu-
rity control of outsourced 
cloud services and the secu-
rity mechanism of external 
(cloud) network hard disk at 
least every six months.

 Continue to increase renewable energy 
use by up to 15%.

Science-based target approved by 
SBTi.

Implementation Status in 2021

Bank SinoPac and SinoPac 
Securities have obtained 
ISO27001 certification and 
will continue to maintain the 
certification and to improve 
the information security 
protection mechanism and 
the strength of personal 
information protection 
management.

Conducted correlation rule 
tuning, alarm classification, 
and rule adjustment to main-
tain and produce reports on 
daily basis.

Bank SinoPac and SinoPac Securities appointed 
external institutions to perform information security 
risk and vulnerability testing, including: 

 • Monthly operation risk monitoring and analysis 
on information security 

 • Quarterly vulnerability scanning 

 • Semi-annually black-box testing 

 • Semi-annually social engineering drills

 • Semi-annually third-party information security 
assessment

Carried out reviews of daily 
information security report 
to identify potential informa-
tion security incidents and 
reduce threats and impacts.

The chairman, Mrs. Shi-kuan 
Chen, and the director of 
the Company, Mr. Chi-hsing 
Yeh, both have information 
security backgrounds.

We have completed the 
review of the security control 
of outsourced cloud services 
and the security control 
mechanism of external 
(cloud) network hard disk.  
The review showed compli-
ance with regulations.

Bank SinoPac has signed a three-year 
contract for 2.6 million kWh of solar power 
per year, accounting for 7% of the total 
annual electricity consumption of SinoPac 
Holdings.

 Established a Net-Zero PMO to 
manage and promote net-zero 
implementation.

Referring Chapters of Management 2.5 Information Security/ Cybersecurity

2.4 Climate Risk Management

3.1 Sustainable Finance Strategy

3.2.1 Green Finance

5.1 Green Operations

Range of 
Impact

Suppliers ●

SinoPac Holdings and 
Subsidiaries

● ●

Customers ● ●

Degree of 
Involvement

Direct Impact ● ●

Impact via Business 
Relations

● ●
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Important and Basic Topics: Management and Boundaries

Material Topic

Privacy Protection Green Operations Sustainable Supply 
Chain Management

Customer 
Relationship 
Management

Talent Cultivation 
and Development Financial Inclusion Occupational Health 

and Safety
Talent Attraction 

and Retention 

Human Rights 
and Diversity and 

Inclusion

Labor-Management 
Relations and 

Communications

Philanthropic 
Activities and 

Community 
Engagement

Reasons of Materiality

Business operations of 
SinoPac Holdings often 
involve customer privacy 
and therefore stakehold-
ers pay close attention 
to SinoPac's security 
measures for customer 
privacy, which is an im-
portant issue of concern 
in operations.

Faced with uncertainties 
in the procurement of 
energy and resources, 
companies must regularly 
review the consumption 
and management of 
energy and resources 
required for operations 
and promote energy 
conservation and carbon 
emissions reduction 
measures to control mate-
rial impact derived from 
corporate operations on 
the environment.

The potential environ-
mental and social risks 
arising from the supply 
chain may lead to uncer-
tainties for companies.

SinoPac Holdings upholds 
the vision of “fulfillment 
of a beautiful life through 
finance” and maintains 
friendly and close 
relations with customers. 
The establishment of 
customer feedback mech-
anisms and improvement 
of customer satisfaction 
have always been import-
ant issues for the financial 
service sector.

SinoPac values career de-
velopment of employees 
and commits ourselves to 
planning comprehensive 
on-the-job trainings and 
fair assessment system to 
improve employees' capa-
bilities. It is not only a topic 
of concern to employees 
but also an important 
topic for enterprises to 
create influence in society.

"Reduce Inequality" is one 
of SinoPac's three sustain-
ability commitments. By 
reaching out to customers 
through different financial 
products and services, the 
financially disadvantaged 
groups can access to 
various financial services, 
which showcases material 
impact on society.

Paying attention to 
employees' physical and 
mental health and taking 
relevant measures are key 
to establish an adaptable 
working environment.

Employees are the most 
valuable assets and Sin-
oPac Holdings values em-
ployees' development in 
the organization as well as 
their physical and mental 
health. SinoPac Holdings 
provides comprehensive 
on-the-job training, a fair 
performance evaluation 
system, and benefits for 
employees to grow in 
the organization, create 
competitive products and 
services for the enterprise, 
to fulfill corporate respon-
sibilities and create value 
for society.

Establishing human rights 
policies that comply with 
international human rights 
principles and taking prac-
tical actions to prevent 
violations of human rights 
are important for the im-
plementation of workplace 
equality, diversity and 
tolerance. 

Maintaining good 
labor-management rela-
tions, establishing corpo-
rate union in accordance 
with the Labor Union 
Act and encouraging 
employees to participate 
in the union are issues of 
concern to stakeholders.

The facilitation of social 
welfare activities includ-
ing donations to disad-
vantaged groups and the 
support and assistance for 
the development of local 
communities have materi-
al impact on society.

Management

(Referring Chapters)
2.6 Privacy and Security 5.1 Green Operations

5.2 Sustainable Supply 
Chain 

3.4 Customer Relations
4.2.2 Talent Cultivation 

and Development
3.2.2 Social Finance 

4.4.3 Occupational  
Health and Safety

4.2.1 Talent Attraction 

4.3 Employee Compensa-
tion and Welfare

2.3.4 Human Rights Risks 
Identification and 
Management

4.4 Happy Workplace 
Environment

6 Fulfillment of Inclusive 
Growth

Range of 
Impact

Suppliers ● ●

SinoPac 
Holdings 
and 
Subsidiaries

● ● ● ● ● ● ● ● ● ● ●

Customers ● ● ● ●

Degree of 
Involvement

Direct 
Impact ● ● ● ● ● ● ● ● ●

Impact via 
Business 
Relations

● ● ● ● ●
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Sustainable Development Performance Highlights in 2021

CDP
Received an A- (Leadership Level) 

for two consecutive years

TCFD
Became an official  

TCFD Supporter

DJSI
Listed as a component in the 

Dow Jones Sustainability  
Emerging Markets and Dow 
Jones Sustainability World 

Indices

SROI
Held "Let's Go to the Theater" art 
and cultural activities and created 

2.66 times of social impact

Solar PV Energy 
Financing

The total installed capacity reached 
1,929.14 MW with nearly 25% 

market share

Corporate  
Governance  
Evaluation

Ranked among the top 5% of all compa-
nies in Corporate Governance Evaluation 

conducted by Taiwan Stock Exchange 
(TWSE) for three consecutive years

Social Bond
Issued the first Social Bond in 

Taiwan

Green Energy 
Trading Platform

Providing innovative financing and 
cash flow services 

Net Zero  
Commitment

The Board of Directors approved the 
net zero emissions target and estab-
lished the Net Zero Project Manage-
ment Office (PMO) to manage and 

promote net zero development

Employee  
Satisfaction

The employee satisfaction rate 
reached 87.8% in "organizational 

climate survey"

Green Building 
Urban Renewal
Arranged the first syndicated 
loan on green building urban 

renewal

Ethical Corporate  
Management

The statement of compliance with ethical 
corporate management policy was 

signed by all employees and acknowl-
edged by all Directors and Supervisors

Elderly  
Friendliness

Held "Your Concert" for 4 consec-
utive years with more than 65,000 

participants

Solar Power Plant 
Management 

System
The system incorporates 4 major 

evaluation functions and panted by 
the Intellectual Property Office of the 
Ministry of Economic Affairs in Taiwan

Climate  
Governance 

Submitted climate change risks 
report to the Risk Management 

Committee and the Board of Direc-
tors on a quarterly basis

Supplier CSR  
Commitment

100% of new suppliers signed the Supplier 
CSR Commitment and 89.4% of all suppliers 

became the signatories

G
Governance 

E
Environment 

S
Social 
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 • Awarded Silver Class in the Sustainability Yearbook 2022, S&P Global

	• 《CommonWealth Magazine》Excellence in Corporate Social Responsibility, Top 50 Corporations for two 
consecutive years

	• 《The Asset》Benchmark Award - Platinum Award in the ESG Corporate Award 2021

	• 《Taiwan Institute for Sustainable Energy》Top 50 Sustainable Corporation Award, Sustainability Report Gold 
Award, Information Security Leader in the 2021 Taiwan Corporate Sustainability Awards

	• 《Enterprise Asia》Corporate Governance Award in the Asia Responsible Enterprise Awards 2021

	• 《Asiamoney》Taiwan's Best Bank for CSR 2021

	• 《Forbes》World’s Best Bank 2021

	• 《Taiwan Institute for Sustainable Energy and Taiwan Corporate Sustainability Awards》Excellence Award in 
Taiwan Sustainable Investment Awards

	• 《Global Views Monthly》Excellence Award for Environmental Friendliness in Outstanding CSR Project 2021

	• 《Bureau of Energy, Ministry of Economic Affairs (R.O.C)》The only bank in the financial industry to receive 
the Best Financial Service Provider Award in the Top Solar System Award for six consecutive years.

	• 《Enterprise Asia》Green Leadership Award in the Asia Responsible Enterprise Awards 2021

	• 《Excellence》Best Green Finance Innovation Award in the 2021 Excellent Bank Ratings

	• 《Financial Supervisory Commission》Key Startup Industry Loans - Special Award for the Renewable Energy 
Industry

	• 《Environmental Protection of Administration of Executive Yuan》and《Environmental Protection 
Administration of Taipei City Government》Outstanding Green Procurement Award for two consecutive 
years

	• 《The Asset》Best Initiatives in Environmental Responsibility in the ESG Corporate Award 2021

	• 《Taiwan Institute for Sustainable Energy》Building Solar Industry Chain Financial Ecosystem (Silver Prize) in 
the Taiwan Sustainable Action Award (SDG7)

	• 《Asian Banking & Finance》Green Deal of the Year in Taiwan in the ABF Corporate and Investment Banking 
Awards 2021

	• 《Taiwan Institute for Sustainable Energy》Innovative Growth Leader Award in the 2021 Taiwan Corporate Sustainability Awards

	• 《National Enterprise Competitiveness Development Association》	Outstanding Enterprise (SinoPac Securities), Most Popular 
Brand Award - DAWHO and official LINE account, DAWHOTOU, and SinoPac Stocks Saving Plans, Best Product Award - National 
First Prize - AI Bunny Good, and Best Product Award - DAWHO App, FengYun Academy, and DAWHOTOU App in the 18th 
National Brand Yushan Awards

	• 《Commercial Times》Excellence Award for Banks in Digital Inclusion in the 2021 Digital Financial Service Award

	• 《International Business Magazine》Best Innovation Digital Bank, and Best Digital Wealth Management Project – SinoPac Stocks 
Saving Plans in Taiwan 2021

	• 《Asian Banking & Finance》ABF Retail Banking Award 2021: Bronze prize in Branch Innovation of the Year (Asia Pacific), Mobile 
Banking & Payment Initiative of the Year (Taiwan), Service Open Banking Initiative of the Year (Taiwan); ABF Wholesale Banking 
Award 2021: Taiwan Domestic Remittance Initiative of the Year

	• 《The Asian Banker》Best Deposit/Savings Product in Taiwan - DAWHO

Awards and Honors
In 2021, SinoPac received 177 domestic and international awards in total.

Sustainable 
Governance

Environmental 
Sustainability

Digital 
Innovation

	• 《Global Views Monthly》Excellence Award for Elderly Friendliness and Excellence Award for Social Innovation in Outstanding 
CSR Project 2021

	• 《Taiwan Institute for Sustainable Energy》Social Inclusion Leader Award and Gender Equality Leader Award in the 2021 Taiwan 
Corporate Sustainability Awards

	• 《Taiwan Institute for Sustainable Energy》Migrant Worker Financial Dilemma Solutions (Gold Prize), FinTech Transforms 
Traditional Agricultural Wholesale Markets (Silver Prize) in the 2021 Taiwan Sustainable Action Award (SDG1)

	• 《HR Asia》Best Companies to Work for In Asia 2021

	• 《Enterprise Asia》Investment in People Award in the Asia Responsible Enterprise Awards 2021

	• 《1111 Job Bank》Gold Award, and Special Award in 2021 Happy Enterprise

Social 
Inclusion 
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About SinoPac Holdings
Introduction of SinoPac Holdings
SinoPac Financial Holdings Company Limited consists of subsidiaries in a wide range of financial services including banking, securities, securities 
investment trusts, leasing, and venture capital. Also, SinoPac Holdings maintains overseas service locations in Hong Kong, Macao, Nanjing, Shanghai, 
Guangzhou, Chongqing, Chengdu, Yinchuan, Tianjin, Dongguan, Kunshan, Xiamen, Vietnam, Thailand, Myanmar, Los Angeles, and London. With the 

complete and solid financial landscape, SinoPac Holdings commits to providing comprehensive financial solutions and services for customers.

Headquarter Taipei, Taiwan

Establishment Date May 9, 2002

Paid-in Capital* 112,811 (In NT$ million)

Total Asset* 2,382,675 (In NT$ million)

Number of Employees* 9,115

Industry Financial and Insurance

TWSE Stock Code 2890

* by the end of 2021

Bank SinoPac

Bank SinoPac's main businesses include corporate banking, retail 

banking, wealth management, financial services, and electronic 

banking. In addition to 125 domestic branches (including the 

Department of Business) and an Offshore Banking Unit, Bank 

SinoPac has overseas branches in Hong Kong, Kowloon, Macau, 

Los Angeles, and Ho Chi Minh City, as well as a Vietnam Repre-

sentative Office. Bank SinoPac has also invested in Bank SinoPac 

(China) with headquarter in Nanjing and four branches in 

Shanghai, Guangzhou, Chengdu and Nanjing. It has established 

a service network of 11 locations along the Pacific Rim to provide 

comprehensive financial services for customers.

SinoPac Securities

SinoPac Securities' services include stock-

broking, proprietary trading, underwriting, 

international business, fixed income, and 

new financial products. SinoPac Securities is 

one of Taiwan's leading integrated securities 

companies with 47 service locations in Taiwan 

and overseas service locations in Hong Kong, 

Shanghai, and London.

SinoPac Leasing

SinoPac Leasing mainly engages in the leasing 

business and provides customers with a wide 

range of flexible financial services. SinoPac 

Leasing has actively expanded across Asia Pa-

cific as its high-quality services are available at 

12 service locations set up in Taiwan, Mainland 

China, Hong Kong, and Southeast Asia. 

SinoPac Securities 
Investment Trust

SinoPac Securities Investment Trust ("SinoPac SITC" 

hereinafter) offers a wide variety of products to satisfy 

customers’ diversified investment and financial needs, 

including mutual funds, private placement funds, and 

discretionary investment products. SinoPac SITC current-

ly has 3 operating locations in Taipei, Taichung and Kaoh-

siung. In 2014, Golden Trust SinoPac Fund Management 

Co., Ltd. was established as a joint venture with Xiamen 

International Trust Co., Ltd. 

SinoPac Venture Capital

SinoPac Venture Capital focuses on venture capital 

investment and provides consulting services for 

investee companies. The Company closely follows 

global economic, industrial, and technological de-

velopment, and looks for venture capital investment 

opportunities for companies with core competences 

and great growing potential. It also provides added 

value to the investee companies by bringing in the 

integrated financial services. 

2005
SinoPac Holdings merged 
International Bank of Taipei as a 
wholly owned subsidiary

2002
SinoPac Holdings was established 
through a merger of Bank SinoPac 
with National Securities

2006
Bank SinoPac and International Bank of Taipei 
completed the merger with the former as the 
surviving entity in 2006, and SinoPac Holdings 
changed its Chinese name in the same year.
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Five 
Management 
Themes and 

Performance in 
2021

Special Chapter 1: Business Strategy and Performance

Against the backdrop of uncertainties in the macroeconomic environment in 2021 due to the COVID-19 pandemic, SinoPac Holdings continues to fulfill its three major themes of "Supervision and Management," "Strategic Leadership," and "Realization of Synergy," posted 
a consolidated net profit after tax of NT$16.211 billion, an earnings per share after tax of NT$1.44 and a return on equity (ROE) of 10.17% in 2021. Furthermore, SinoPac Holdings has shown concrete results in its five management themes in 2021. Please refer to SinoPac 
Holdings’ Annual Report for details in operating results and financial performance.

SinoPac Holdings steadily expands 
the scale of its assets, appropriately 
expands its leverage under risk controls, 
and flexibly adjusts asset allocation 
to optimize its financial constitution. 
M o re ove r,  S i n o Pa c  H o l d i n g s  h a s 
completed the equity investment 
frameworks optimization plan, which 
started in 2017, in order to effectively 
increase the capital efficiency of the 
group.

Enhancing 
portfolios and raising 
operational efficiency

Bank SinoPac actively elevates its 
core revenue, and in 2021, its net 
interest income and net fee income 
both reached all-time highs. SinoPac 
Securities reached for more market 
share to improve its profitability in 2021. 
Furthermore, monthly transactions 
through the SinoPac Stock Savings 
Plan platform for Taiwan and US stock 
investment exceeded NT$1 billion.

Boosting core 
revenues

SinoPac Holdings aspires to expand its 
international businesses to reach the 
local retail market. Also, the Company 
continues to optimize the cross-border 
cooperation model and bolster both 
the local and international human 
capital.

Expanding global 
businesses and 

elevating overseas 
revenues

SinoPac Holdings provides comprehensive 
financial services catering to digital 
customers’ needs for consumption, 
investment, savings, and flexible funds 
by mobilizing tools such as AI, Cloud, 
RPA, Data Governance, and Customer 
360 Data Management.

Accelerating digital 
business management

In conjunction with its efforts to promote 
sustainable finance, SinoPac Holdings 
was selected as a Constituent Stock of 
the Dow Jones Sustainability Emerging 
Markets and Dow Jones Sustainability 
World Index for the first time and officially 
became a Task Force on Climate-Related 
Financial Disclosures (TCFD) supporter.

SinoPac SITC, Bank SinoPac, and SinoPac 
Securities, have included ESG factors 
into their investment evaluation process 
in common, and introduced industry 
guidelines to implement responsible 
investment and had stablished the first 
ESG assessment system for Taiwan listed  
companies, strengthening scientific 
monitoring and risk control capabilities, 
and actively engaging with the investee 
companies to urge them to face up to 
climate change.

Strengthening 
corporate 

governance, 
sustainable 

development, and 
risk management 

frameworks
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Financial Highlights of SinoPac Holdings

Operating Ability (in NT$ million)

Total Assets 1,604,926 1,833,121
2,143,349

2,382,675

Total 
Liabilities

2,219,8711,987,4791,684,7551,463,105

Shareholders' 
Equity

155,870 162,804148,366141,821

Net Income
16,211

12,24112,4779,428

2018 2019 2020 2021

Profitability (%,in NT$)

Return on 
Assets

1.27
1.56

1.14 1.04

Return on 
Equity

10.17
8.058.6

6.72

Net Income 
Ratio

31.4
35.4734.34

29.36

Earnings  
Per Share

1.44
1.091.11

0.84

2018 2019 2020 2021

Distribution of Dividends

■ Cash dividend per share  ■ Stock dividend per share Total

2018 0.20.5 0.7

2019 0.636  0 0.636

2020 0.7  0 0.7

2021 0.7  0 0.7

Capital Structure

Capital Adequacy Ratio of SinoPac Holdings and its Subsidiaries in 2021

SinoPac Holdings  131.13%

Bank SinoPac 
(consolidated)

 15.78%

SinoPac Securities  369%

Capital Adequacy of Bank SinoPac

2020 (Consolidated) 2021 (Consolidated)

Tier I Capital, net (in NT$ million) 146,379 155,120

Total Exposure (in NT$ million) 2,072,783 2,270,608

Leverage Ratio (%) 7.06 6.83

Profits 2021 vs. 2020

■ 2021  ■ 2020  (In NT$ million) YoY %

Net Revenue
38,991

45,703
17.21%

Bad Debts Expense, 
Commitment and 

Guarantee Liability 
Provision

2,227

2,418
-7.90%

Operating Expenses
24,827

22,604
9.83%

Profit from 
Continuing 

Operations Before Tax

18,649

13,969
33.50%

Income Tax Expense
2,438

1,728
41.09%

Net Income
16,211

12,241
32.43%

Credit Ratings

SinoPac Holdings maintained stable credit ratings and the results of the latest credit ratings 
are summarized as below.

2021 Credit Ratings

Type of  
Credit Rating

Credit Rating 
Institution

Long-term 
Credit Rating

Short-term 
Credit Rating

Outlook for 
Credit Rating

Date of Credit 
Rating

International
Standard & Poor's BBB A-2 Stable August 19, 2021

Fitch Ratings BBB+ F2
Stable November 18, 2021

Domestic
Fitch Ratings AA-(twn) F1+(twn)

Taiwan Ratings twA+ twA-1 Stable August 19, 2021
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Special Chapter 2: Business and Profit Models of SinoPac’s Subsidiaries

Bank SinoPac

Shareholding 
Percentage 100%

Main 
Services

Deposits and loans 
Forex trading
Wealth management 
Securities investment

Revenue 
Streams

Interest spread 
Fee income
Investment income

Performance Highlights

 • In May 2021, Bank SinoPac issued the first 
Social Bond in Taiwan with a total amount 
of NT$1 billion to finance projects such 
as "affordable housing", " employment 
generation, and programs designed to 
prevent and/or alleviate unemployment 
stemming from socioeconomic crises ", 
and " socioeconomic development and 
empowerment."

 • By the end of 2021, Bank SinoPac financed 
5,866 solar energy plants in Taiwan, with 
a total capacity of 1.93 GW and an annual 
capacity of 2.4 billion kWh, equaling 
to support the electricity needs of 
approximately 750,000 households for one 
year and achieving a market share of 25%.

SinoPac Securities

Shareholding 
Percentage 100%

Main 
Services

Brokerage 
Proprietary trading
Underwriting

Revenue 
Streams

Fee income 
Financing interest 
Investment income

Performance Highlights

 • The consolidated net profit after tax 
for the year arrived at NT$4.815 billion, 
setting a record high.

 • The pan-wealth management business 
has grown steadily, with net profit hitting 
a new high of NT$2.691 billion.

 • With a market share of 17.78% for sub-
brokerage business, SinoPac Securities 
has the largest market share in the retail 
market and its total transaction amount 
has ranked No. 2 for years. SinoPac 
Securities was also the first Taiwanese 
securities company to offer sub-
brokerage dollar cost averaging plans 
involving U.S. stocks.

SinoPac Leasing

Shareholding 
Percentage 100%

Main 
Services

Leasing 
Installment

Revenue 
Streams

Interest income
Rental income

Performance Highlights

 • SinoPac Leasing has collaborated 
with 329 solar energy plants and the 
cumulative amount of financing the 
construction of solar energy plants 
reached NT$2.748 billion.

SinoPac Securities Investment Trust

Shareholding 
Percentage 100%

Main 
Services

Mutual fund 
Private placement fund
Discretionary investment

Revenue 
Streams Investment management fee

Performance Highlights

 • SinoPac Securities Investment Trust 
managed 24 mutual funds and its assets 
under management totaled NT$44.91 
billion at the end of 2021.

 • In 2021, SinoPac Securities Investment 
Trust issued four new ETFs, two of 
which are ESG and green energy-related 
thematic ETFs: "SinoPac Taiwan Target 
Exposure ESG ETF" and "SinoPac Taiwan 
Electric Vehicle Supply Chain ETF."

SinoPac Venture Capital

Shareholding 
Percentage 100%

Main 
Services Equity investment

Revenue 
Streams Investment income

Performance Highlights

 • SinoPac Venture Capital aspires to invest 
green industries to reduce the impact on 
environment. By the end of 2021, about 
NT$580 million of investment balance 
could be attributed to the green industry, 
including solar energy, circular economy 
and waste treatment, accounting for 
24.63% of the total investment balance.
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Financial Highlights of SinoPac’s Subsidiaries in 2021

Item Bank SinoPac SinoPac Securities SinoPac Leasing SinoPac SITC SinoPac Venture Capital

Operating 
Ability

Total Assets (in NT$ million) 2,169,496 197,393 20,581 1,796 2,792

Total Liabilities (in NT$ million) 2,026,367 164,674 16,199 112 38

Shareholders' Equity (in NT$ million) 143,129 32,719 4,382 1,684 2,754

Net Income (in NT$ million) 11,415 4,815 234 162 -33

Profitability

Return on Assets (%) 0.55 2.89 1.13 9.33 -1.12

Return on Equity (%) 8.07 15.57 5.37 9.88 -1.14

Net Income Ratio (%) 37.17 31.45 22.66 72.05 -1.96

Earnings Per Share (in NT$) 1.31 2.97 0.5 1.14 -0.13

Credit Card

0% (48)

Securities Brokerage 

55% (9,304)

Others

4%(682)
Loans

10% (1,629)

Wealth Management  
(Note 1)

31% (5,329)

Note 1 : Wealth management figure encompasses fees and commissions from 
mutual fund sales, trust services and insurances services provided by 
Bank SinoPac and SinoPac Securities.

Note 2 : Net service fee and commission income grew 20% in 2021 from 2020.

Grow

20%

2020 2021

SinoPac Holdings’ Net Revenues Breakdown in 2021 

 (in NT$ million)

SinoPac Holdings’ Net Service Fee and Commission 
Income Breakdown in 2021
(%)  (in NT$ million)

Net Other 
Revenue 

6,591

Net Service Fee and  
Commission Income 

16,992

Net Interest Revenue 
22,120

Total Net Revenue

45,703

-33

1612484,815

11,429

Bank SinoPac SinoPac 
Securities

SinoPac 
Leasing

SinoPac 
SITC

SinoPac Venture 
Capital

Profit Contribution by Subsidiaries in 2021

Amount  (in NT$ million) Percentage  (%)

Bank SinoPac 68.77%

SinoPac Securities  28.97%

SinoPac Leasing 1.49%

SinoPac SITC  0.97%

SinoPac Venture Capital -0.2%
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Special Chapter 3: COVID-19 Column

Daily Operation "Zero Contact " Financial Service

Donations

Customer Care

In response to the outbreak of COVID-19 pandemic in early 2020, 
SinoPac Holdings immediately established a COVID-19 Command 
Center in response to Business Continuity Plan, including split 
team arrangement and working from home mechanism. The 
center tracks daily COVID-19 situation reports and adjusts its re-
sponse strategy. As the nation-wide epidemic alert raised to level 
3, SinoPac Holdings immediately activated plans for remote work, 
allowing nearly 50% of employees to work from home. Further-
more, SinoPac Holdings implemented a wide range of measures 
to support employees, including providing two days of paid leave 
for vaccination, offering vaccine insurance, extending the deadline 
for marital leave applications, providing subsidies for screening 
tests, and accommodating quarantined employees' household. 
The COVID-19 epidemic has not impacted the employment and 
resignation of SinoPac Holdings' employees or procurement from 
suppliers. Please refer to 2.3.3.2 Operational Resilience for further 
information on impact assessment and risk management.

SinoPac Holdings inaugurated innovative digital financial services 
to create "zero contact" customer experience to safeguard the 
health and safety of employees and customers, such as providing 
"online identity verification", integrating 50 digital applications 
into "Digital Speed" platform, and mobilizing digital tools to mea-
sure the contact and dwell time of customers at the counter. Aside 
from government’s relief loans, SinoPac Holdings also provides 
relief measures or loans. Please refer to 3.2.2.2 Economically Un-
derprivileged for details of Covid-19 relief plans. In addition, our 
subsidiaries, Bank SinoPac and SinoPac Securities jointly donated 
approximately NT$30 million worth of cash, supplies and pandem-
ic prevention equipment to social enterprises, charity foundations, 
regional governments, and medical institutions to be hand in hand 
with the public for combating the pandemic and overcoming 
these difficult times.

Management mechanism

1. The director of the CEO's office of SinoPac Holdings or the top executives of the operation and planning 
unit of each subsidiary are designated as the coordinator of COVID-19 Command Center to collate 
information, arrange the supplies, and bolster the mutual support of subsidiaries.

2. Continuing with 2020’s Business Continuity Plan, SinoPac Holdings further formulated "Response 
Mechanisms for Simulated Pandemic Conditions" and " Pandemic Reporting and Management 
Procedures" to create and maintain robust contingency plans in 2021.

Mitigation measures

1. According to Business Continuity Plan, the following measures might be activated depending on the 
pandemic alert status.

 • Activate work-from-home and backup for important operational sites and minimize the number of 
employees in high-risk areas.

 • Introduce Windows Virtual Desktop services and lay down work-from-home guidelines to enhance 
working efficiency.

 • Implement flexible work hours for employees to avoid crowded public transportation and reduce the 
possibility of infection. 

2. Established a pandemic notification system, demanding that each division should report to the head 
office when colleagues meet the notification category of “COVID-19 Reporting” by Human Resources 
Division.

3. Set up a "health risk assessment" in the SinoPac Cloud App so that colleagues can track their health status 
and receive timely care from the nursing team. 

Adaption measures

1. Prepared an online meeting teaching manual for employees to convene online meetings and educational 
and training sessions.

2. Offered courses such as preventive healthcare, DIY, and oil massage during the pandemic.

3. Provided two days of full-pay vaccination leave and vaccine care leave, and offered group vaccine 
insurance to increase the vaccination coverage of employees. 

4. Provided high-risk employees with subsidies for screening tests, and offered various caring measures, such 
as extending the deadline for marital leave applications, offering diagnosed grants, full-pay quarantine 
leave and high-risk areas attendance incentive, and providing accommodations for employees' household 
family members when they must be isolated at home.

1. Provided service fee waiver for contracted merchants: During the pandemic (May~July 2021), the service 
fee for contracted merchants was waived.

2. Held online "Your Concert" with more than 65,000 participants in 2021, which was highly recognized by 
the elderly and netizens.

3. Sponsored "Taipei Children's Arts Festival" for 14 consecutive years by online broadcasting 6 serial shows 
including "Storytelling with Theater Parents" and "Stories You Haven't Heard" on LINE TV "Arts and Culture 
Performance Hall."

Bank SinoPac

1. Established “COVID-Digital Speed” Platform:

Integrating six types of services in a single digital channel, the platform offers customers 50 functions 
including Internet banking registration, account application, inquiry, transaction, mortgage and credit 
application, investment, credit card and so on to enjoy all financial services without leaving home.

2. “Online identity verification” services:

During the period of epidemic alert level 2 or above, the service was available at 125 branches and 
related business units in Taiwan. Customers can enjoy zero contact financial services by online meeting 
with the staffs. The security is ensured by the transaction confirmation mechanism and by submission of 
supporting documentation subsequently. 

3. Online financial consulting services: 

Through telephone, LINE one-on-one online chat, video service, email and other digital means, customers 
can enjoy financial consulting services without any contact.

4. Introduced "software credential application/verification system" to give customers access to digital 
accounts and more functions, expanding digital financial services for zero contact. 

SinoPac Securities

1. Strengthened the promotion of online financial management tools such as "SinoPac Stocks Saving 
Plans" and "DAWHO TOU," so that customers can enjoy the financial services without leaving home or 
interruption. For further details, please refer to 3.3.2 Smart Financial Innovation Services.

2. Adjusted service modes to maintain customer relationship:

 • Due to travel restrictions, SinoPac Securities delegated local colleagues from overseas subsidiaries to 
conduct the attendance check for the underwriting businesses such as IPO or F-IPO.

 • Actively conducted online analyst meeting catering to customers’ needs.

In 2021, Bank SinoPac and SinoPac Securities jointly donated approximately NT$30 million worth of cash, 
supplies, and equipment for pandemic prevention. For details, please refer to 6.4.2 Leveraging Influence to 
Fight the Pandemic. The main uses are as follows:

1. Provided food and resources to the homeless, disadvantaged families, the people living in rural areas, and 
the elderly living alone and donated 6,056 vegetable and fruit vouchers.

2. Donated 980 computer equipments to the disadvantaged children and youths living in rural areas with 
insufficient resources, enabling the students to have equal opportunities in digital learning.

3. Donated four Positive Pressure Testing Booths and two Hyper Light Disinfection Robots to assist in the 
environmental disinfection of high-risk areas.
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Sustainable Development Goals and Vision

1.1 Roadmap for Sustainable Development 
Based on the vision of "Fulfillment of a Beautiful Life Through Finance", SinoPac Holdings has uphold the four sustainable development 
missions, namely Ethics and Decency, Wealth Building, Environmental Sustainability, and Social Responsibility, and set five sustainability 
themes, namely Fulfillment of Trustworthy Governance, Fulfillment of Innovative Service, Fulfillment of Green Operations, Fulfillment of 
Healthy Workplace, and Fulfillment of Inclusive Growth, based on three aspects of sustainable development including environment, so-
ciety, and corporate governance (ESG). SinoPac Holdings has taken concrete actions by establishing a roadmap for sustainable develop-

ment, along with short-term, medium-term, and long-term action plans to fulfill its corporate social responsibility. SinoPac Holdings took 
further action by linking the United Nations' Sustainable Development Goals (SDGs) and Taiwan's Sustainable Development Goals set by the 
National Sustainable Development Network with the five sustainability themes in response to the eight SDGs, including SDG1 (No Poverty), 
SDG 3 (Good Health and Well-Being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 7 (Affordable and Clean Energy), SDG 8 (De-
cent Work and Economic Growth), SDG 12 (Responsible Consumption and Production), and SDG 13 (Climate Action).

Roadmap for SinoPac Holdings’ Sustainable Development

Vision, Mission, and Policy  Five Sustainability Themes    Sustainability Commitment   Action Plan  SDG Achieved

Mitigate and
Adapt to

Climate Change

Reduce Inequality

Promote Inclusive
Growth

2050

Committed to eliminating any 
form of inequality within and 
beyond the organization and 
is doing its best to protect 
basic rights and interests of 
people regardless of gender, 
wealth, race, so as to achieve 
social justice.

Promote gender equality  
(directors, senior executives, employees)

Improve accessibility of financial services

Promote cultural equality

Mitigate and
Adapt to

Climate Change

Reduce Inequality

Promote Inclusive
Growth

2050

Committed to paying close 
attention to the impact of 
climate change, continuously 
reducing carbon emissions 
in cooperation with internal 
and external stakeholders, 
and developing eco-friendly 
financial products that pro-
mote energy transformation.

Introduce and continue to intensify climate risk management

Support the development of the green energy  industry

Promote climate change mitigation actions

Raise climate awareness  
(employees, customers, the public)

Mitigate and
Adapt to

Climate Change

Reduce Inequality

Promote Inclusive
Growth

2050

Committed to the common 
good and mutual benefit for 
the stakeholders and promot-
ing inclusive growth through 
products and services, pro-
curement, employee caring, 
and charities.

Value employees' rights and interests  
while improving employees' physical and mental health

Support the growth of small and medium enterprises (SMEs)

Enhance sustainable supply chain management

Promote green procurement and responsible consumption and 
production pattern 

Support charity organizations /social enterprises and the employment 
of the vulnerable populations

Fulfillment of  
Trustworthy Governance 

Corporate Governance  
Team

—

Build a corporate culture of fair, honest, and 
transparent management, abiding by the eth-
ical and decent core value, and optimizing the 
governance mechanism.

Fulfillment of  
Innovative  Service 

Customer Relations Team

—

Assist customers in achieving sustainable man-
agement, including passing on wealth from one 
generation to the next generation and establish 
a prosperous financial ecosystem in a more 
responsible and sustainable manner.

Fulfillment of  
Green  Operations 

Environmental Protection 
Team

—

Establish an environmental management 
system to mitigate environmental impacts and 
discuss environmental and climate issues with 
different stakeholders, so as to fulfill green op-
eration within and beyond the company.

Fulfillment of  
Healthy Workplace 

Employee Welfare Team

—

Encourage employees to be positive from the 
heart and motivate each other, and award 
outstanding employees as the Employee of the 
Year in order to create a positive work culture 
and growing mindsets among employees.

Fulfillment of  
Inclusive Growth 

Social Involvement Team

—

Uphold the spirit of giving back to society and 
leverage the core competence in financial 
industry to support local communities to fulfill 
inclusive growth.

Fulllment of a 
Beautiful Life 

through Finance

Maintaining sound corporate governance and upholding 
ethics, compliance, integrity, transparency, and account-
ability as our core values. Treating employees, customers, 
and shareholders as well as all stakeholders with fairness, 
offering premium financial products and services to cus-
tomers with an aim of becoming a respected company 
that all stakeholders take pride in.

Ethics 
and 

Decency

Building customers’ wealth through our profession 
and passion. Pursuing sustainable growth with 
innovation and business performance. Attaching 
importance to the career development and wel-
fare of our employees while providing a friendly 
working environment and creating a long-term 
value for shareholders.

Wealth 
Building

Devoted ourselves to environmental sustainabil-
ity by reducing the operational impact on the 
environment. Paying attention to the impact of 
climate change. Promoting recycling, developing 
environmental-friendly financial products, and im-
plementing responsible lending and investment.

Environmental 
Sustainability

Upholding the spirit of taking from society and giving 
back to society, engaging in implementing social welfare 
programs for the vulnerable populations and support-
ing art and cultural activities in local communities as a 
responsible corporate citizen with an aim of achieving 
social prosperity.

Social 
Responsibility
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1.2 Three Sustainability Commitments and SDGs Reduce Inequality – Action Plans and Short-term, Medium-term, and Long-term Goals

Action Plan Key KPI(s) Short-term Goals 
 (1 year) 2022

Medium-term Goals  
(2-3 years) 2023-2024

Long-term Goals 
 (3-5 years) 2024-2026

Promote gender 
equality (directors, 
senior executives)

Number of female directors in the 
Board

At least 1 At least 1

1. At least 1

2. Increase the 
proportion of female 
in senior executives

Promote 
gender equality 

(employees)

Number of diversification and 
inclusion activities or measures

At least 2 every year At least 2 every year
Growth of the number 
of women in all manage-
ment positions

Improve 
accessibility of 

financial services

Amount of loans provided under 
Migrant Worker Lending Program

NT$300 million NT$350 million NT$400 million

Promotion 
of financial 
ecosystem service 
in wholesale 
markets 

Number of Loan 
applicants

2,600 2,800 3,000

Loan 
outstanding 
amount

NT$110 million NT$120 million NT$150 million

Penetration on 
self-employed 
contracted 
merchants (small 
businesses)

Increase number 
of self-employed 
contracted 
merchants

2,000 10% growth every year 5% growth every year

Amount of credit 
card payment

NT$132 million 20% growth every year 35% growth every year

Promotion of 
SinoPac Stocks 
Saving Plans 

Number of 
annual debit 
accounts

Taiwan Stock 70,000

US Stock 25,000

Taiwan Stock 95,000

US Stock 33,000

Taiwan Stock 115,000

US Stock 40,000

Amount of 
annual debit 

Taiwan Stock NT$7 
billion 

US Stock NT$5 billion 

Taiwan Stock NT$9.5 
billion 

US Stock NT$8.5 billion 

Taiwan Stock NT$11.5 
billion

US Stock NT$10.5 billion 

The number of participants 
of property trust seminars

300

(Strengthening the 
concept of property 
trust)

5% growth every year

(Improving the quality of daily care for the elderly 
and people with disabilities)

Promote cultural 
equality 

Participation in 
arts and cultural 
activities for 
children and 
elderly in rural 
area to promote 
suitable financial 
knowledge

Number of 
cooperative 
towns/
communities

At least 5 At least 7 At least 10

Number of 
the children 
and elderly 
participants

More than 2,000 More than 5,000 More than 8,000

Reduce Inequality – Implementation Status in 2021

Action Plan Sustainability 
Theme

Key KPI(s) 2021 Goal(s) Implementation 
Status

Promote 
gender equality 
(directors, senior 

executives)

Fulfillment of 
Trustworthy 
Governance

Number of female directors in the 
Board

At least 1 Completed

Promote 
gender equality 

(employees)

Fulfillment 
of Healthy 
Workplace

Number of diversification and 
inclusion measures

At least 2 Completed

Improve 
accessibility of 

financial services

Fulfillment 
of Innovative 

Service

Penetration on 
self-employed 
contracted 
merchants

Increase 
number of 
self-employed 
contracted 
merchants

2,000

Completed

Amount of 
credit card 
payment

NT$120 million

Loan outstanding amount of the 
Migrant Worker Lending Program

NT$120 million
Not 

Completed
(Note 1)

Penetration on 
the financial 
ecosystem 
service in 
wholesale 
markets

Number of loan 
applicants

2,650

Not 
Completed

(Note2)
Loan 
outstanding 
amount

NT$ 90 million

The number of property trust 
seminars held

4 Completed

Promote cultural 
equality 

Fulfillment 
of Inclusive 

Growth

Promote the exploration in art

1. Continue to 
promote the 
education for 
children on arts 
and culture 
and aesthetic 
education 
activities 

2. Leverage on the 
core operation 
in the financial 
sector and aim to 
cultivate children's 
abilities and 
concepts of wealth 
management from 
their childhood

Completed

Promote the idea of arts equality 
and increase the number of 
participants in multicultural 
activities

5000 participants Completed

Note 1 : Since the identity verification were suspended due to the epidemic, the target was not achieved.

Note 2 : The wholesale market transaction amount and the number of merchants declined due to the prolonged pandemic, 
which affected the purchase volume of traditional market. Loan outstanding amount was $82.47 million in 2021.

Based on the five sustainability themes, SinoPac Holdings focused on three 
sustainability commitments, namely Reduce Inequality, Mitigate and  Adapt to 
Climate Change, and Promote Inclusive Growth, and set action plans with 
short-term, medium-term, and long-term goals in response to the eight SDGs 
of the United Nations. Please refer to the official website of SinoPac Holdings 
for the latest sustainability work plans and target setting.

Reduce Inequality

Unequal opportunities and unbalance resource 
allocation remain unsolved issues in current 
society. The differences in socioeconomic back-
ground, gender, and race not only lead to a lack 
in income and resources, but also lead to a lack 
of equal opportunities in many aspects includ-
ing education, employment, medical care, and 
political participation, and a lack of personal se-
curity for certain groups of people. In the long 
run, the inequalities will inevitably become po-

tential issues for common prosperity and inclusive growth. Thus, in response 
to the SDGs of the United Nations and Taiwan, SinoPac Holdings is committed 
to reducing any form of inequality inside and outside the organization and 
spared no effort in protecting basic rights and interests, regardless of their 
gender, wealth, race, to ensure social justice. 

Inside the organization, SinoPac Holdings takes the initiative in promoting 
gender equality at different levels by promoting more outstanding female em-
ployees to the management team to increase the percentage of females par-
ticipating in the decision-making process. Outside the organization, SinoPac 
Holdings proactively implements programs for improving financial literacy and 
financial inclusion and proposes to provide new financing tools and channels 
for the financially vulnerable populations such as small businesses and migrant 
workers. In addition to strengthening cultural education of schoolchildren in 
rural areas through a series of community care activities, SinoPac Holdings en-
riches the mental life of the elderly while promoting cultural equality. SinoPac 
Holdings hopes to pursue profits and maintain equality at the same time, so as 
to achieve the vision of "Fulfillment of a Beautiful Life through Finance."
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Mitigate and Adapt to Climate Change - Implementation Status in 2021

Action Plan Sustainability 
Theme Key KPI(s) 2021 Goal(s) Implementation  

Status in 2021

Introduce and continue 
to intensify climate risk 

management

Fulfillment of 
Trustworthy 
Governance

Identify and manage the financial impact arising from climate change Complete the calculation of the financial impact on 1 physical risk Completed

Raise climate awareness 
 (employees)

Fulfillment 
of Healthy 
Workplace

The percentage of employees signing the Code of Environmental 
Protection and Energy Conservation in Office 100% Completed

Training
Number of trainings 2 Completed

Employee participation rate 100% Completed

The number of articles to raise employees' climate awareness At least 2 every year Completed

Support the 
development of the 
renewable energy 

technology industry

Fulfillment 
of Innovative 

Service

Green investment made by SinoPac 
Venture Capital

Number of green investments At least 2 Completed

Total investment amount At least NT$50 million Completed

Renewable energy financing 
provided by SinoPac Leasing

Cumulative number of solar 
energy plants financed 260 Completed

Cumulative financing amount to 
new circular energy business NT$60 million Completed

Renewable energy financing 
provided by Bank SinoPac 

Loan outstanding amount to 
renewable energy industries NT$50 billion Completed

Loan outstanding amount of 
household solar equipment NT$ 300 million Not Completed

(Note 1)

Raise climate awareness 
 (customers)

Incorporate climate change-related issues into the Stewardship 
Principles for Institutional Investors

Incorporate a new principle in to the voting policy: Shall not approve any 
proposals with violation on major climate related issues when attending 
investees’ board meetings

Completed

Organize climate-related seminars Organize seminars every quarter and expand the topics to ESG related 
seminars

Completed

Integration of ESG criteria in lending evaluation process Engagement with corporate clients on ESG issues (including climate 
change issues)

Completed

Promote climate change 
mitigation actions

Fulfillment of 
Green Operations

Environment-related certification 
issued by third-party

The coverage of ISO 50001 
certification 20% Completed

Cumulative reduction rate on energy saving, water consumption and 
GHG emissions (2020 as the base year) 1% Completed

The number of Category 3-6 items verified by third-party 4 Completed (7)

Respond to international 
initiatives

CDP Complete the second response to CDP Completed

SBT Track on the development of SBT methodology for financial institutions Completed

The usage of renewable energy Purchase 200 renewable energy certificates Not Completed
(Note 2)

Raise climate awareness  
(the public)

Fulfillment of 
Inclusive Growth

The results of promoting "SinoPac 
Life" initiative

Number of events 5
Completed

Number of people reached 50,000 

Note 1 : This goal has been adjusted by the Sustainable Development Committee due to business trends that limit the development of household accounts; Loan outstanding amount was $284 million at the end of 2021.

Note 2 : SinoPac Holdings has decided to directly use solar energy in its own buildings, accounting for about 7% of annual electricity consumption.

 Mitigate and Adapt to Climate Change

The Intergovernmental Panel on Climate Change (IPCC) 
published the Assessment Report 6 (AR6) in 2021-2022, 
clearly indicating that climate change is occurring world-
wide. Nearly half the world's population live in climate 
change hotspots and the occurrence of extreme climate 
events will further cause mounting loss of property and 
life. Accordingly, SinoPac Holdings has undertaken to pay 
attention to the impact of climate change, implement en-
vironmental sustainability and supply chain management, 
and to promote resource recycling. Furthermore, SinoPac 

Holdings pledged to achieve net zero emissions in its operations by 2030 and its all fi-
nancial portfolio by 2050 in close cooperation with internal and external stakeholders.

Internally, SinoPac Holdings has taken concrete measures for energy conservation and 
carbon reduction such as introducing GHG inventory and expanding its scope to miti-
gate the impact brought by climate change. It has also integrated climate risks into the 
risk management system to gain an understanding on the risks and opportunities arising 
from climate change. Seminars and training courses are also organized to increase the 
employees' awareness on climate change. Externally, SinoPac Holdings strives to leverage 
on its core operation in the financial sector to implement responsible lending and invest-
ment policies and incorporate ESG standards into the evaluation process. It has also been 
proactively developing eco-friendly financial products to raise the climate awareness of 
the customers and the public and to promote energy transformation while seeking car-
bon-free business opportunities for customers and investors.

On March 15, 2022, the board of directors of SinoPac 
Holdings has approved the Company’s net zero 
commitment, including its own operations by 2030 
and its all financial portfolios by 2050. To facilitate 
the net zero transition goals and manage the process, 
SinoPac has established the Project Management 
Office (PMO) and will propose an implementation 
plan by 2024. Please refer to 2.1.4.2 Preparation for 
Net Zero Emissions for further details. 

SinoPac 
Holdings’ 
Net Zero 

Commitment
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Mitigate and Adapt to Climate Change — Action Plans and Short-term, Medium-term, and Long-term Goals

Action Plan Key KPI(s) Short-term Goals 
 (1 year) 2022

Medium-term Goals  
(2-3 years) 2023-2024

Long-term Goals 
 (3-5 years) 2024-2026

Introduce 
and continue 
to intensify 
climate risk 

management

Identify and manage the 
financial impact arising from 
climate change

1. Establish upstream suppliers' climate risk 
identification, assessment, monitoring 
and reporting

2. Identify short, medium, and long-
term climate risk transmission paths 
and acknowledge the impact of major 
climate risks on operational strategies 
and financial planning to assess the 
climate resilience of operational 
strategies

Strengthen the disclosure of 
climate-related risk for investment 
and financing portfolio (by industry, 
geography, asset quality, and holding 
period) and set key indicators and 
short, medium, and long-term objec-
tives based on risk appetite

1. Establish an integrated climate 
risk management dashboard for 
continuous management and 
monitoring of metrics and targets.

2. Incorporate climate risk into other 
risk management mechanisms, 
including credit risk stress tests, 
market risks (e.g., Climate VaR), 
liquidity risks, and operational risks.

Raise climate 
awareness 

(employees)

The percentage of employees 
signing the Code of 
Environmental Protection and 
Energy Conservation in Office.

100% 100% 100%

Organize 
trainings to 
raise climate 
awareness

Number of 
trainings 2 2 every year 2 every year

Employee 
participation 
rate

100% 100% 100%

Organize activities for 
"Environmental Day" 1 1 1

Promotions of climate 
awareness At least 1 internal article and 1 article disseminating external trends

Support the 
development 
of the green 

energy industry

Loan outstanding amount to 
renewable energy industries of 
Bank SinoPac

NT$ 75 billion NT$ 100 billion

Continue to increase the business scale 
of the renewable energy industry or 
related businesses aligned with climate 
targets

Total green investment amount 
of SinoPac Venture Capital NT$ 60 million

New investment amount reaches 10% 
of the total new investment amount 
of the year

New investment amount reaches 15% 
of the total new investment amount of 
the year

Cumulative number of solar 
energy plants financed by 
SinoPac Leasing

360

480

Seize opportunities for cooperation 
with peripheral manufacturers of solar 
energy equipment

600

Continue to develop new opportunities 
with new energy generation companies

Raise climate 
awareness 

(customers)

Number of ESG seminar/forum 
sessions 4 4 every year 4 every year

Number of ESG evaluation 
training courses for institutions 12 16  every year 20 every year

Strengthen ESG communication 
and engagement Establish ESG/green Fund Website

Continue to engage with clients on 
ESG/green investment issues through 
both virtual and physical channels

Expand the AuM of ESG/green funds

Establish criteria of green 
financing and credit rating 
models

Incorporate Green Loan Principles into the 
Responsible Lending Management Guide-
lines

Incorporate sustainable taxonomy 
(refer to EU Taxonomy) into the 
Responsible Lending Management 
Guidelines

Propose to construct green credit 
scoring system (integrates the ESG risk 
matrix with conventional credit ratings)

Action Plan Key KPI(s) Short-term Goals 
 (1 year) 2022

Medium-term Goals  
(2-3 years) 2023-2024

Long-term Goals 
 (3-5 years) 2024-2026

Raise climate  
awareness 

(customers)

Develop ESG retail financial 
products

Implement the Carbon (Footprint) Calcula-
tor system for debit cards/credit cards

At least 5% of cardholders use the 
Carbon (Footprint) Calculator function

At least 10% of cardholders use the 
Carbon (Footprint) Calculator function

Raise ESG literacies of retail 
customers

Enhance disclosure and marketing activities 
of ESG/green-related products for retail 
customers

Promote ESG/green finance literacies 
of retail customers

Enhance ESG/green finance literacies of 
retail customers

Promote 
climate change 

mitigation 
actions

Environment-
related 
certification 
issued by 
third-party

Overseas 
locations 
incorporated 
in the scope 
of GHG 
inventory and 
verification

Organize 1 training  course
100% of overseas locations incorpo-
rated in the scope of GHG inventory 
and verification

Continue to promote follow-up reviews 
of GHG inventory and verification

The coverage 
of ISO 14001 
certification

20% 30% 40%

The coverage 
of ISO 50001 
certification

30% 35% 40%

Cumulative reduction rate 
on energy saving, water 
consumption and GHG 
emissions (2020 as the base 
year)

2% 4% 6%

The number of Category 3-6 
items verified by third-party 8 9 10

Respond to 
international 
initiatives

CDP Complete the third response to CDP Continue to improve the rating of CDP Receive A Leadership Level by CDP

SBT 
Review the inventory of GHG emissions 
and target setting for the asset catego-
ries covered by SBTi

Establish science-based target and 
acquire SBTi verification 

Internal carbon pricing 
mechanism Establish internal carbon pricing mechanism Continue to promote internal carbon pricing mechanism

The proportion of renewable 
energy use 5% 10% 15%

Raise climate 
awareness  

(the  public)

Number of people reached by 
"Earth Day - A Million Acts of 
Green" campaign (employees, 
customers, and the public)

50,000 100,000 150,000
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Promote Inclusive Growth

The financial industry is 
regarded as a key force 
to improve the industry 
and promote economic 
transformation, and be-
cause its funds mainly 
come from the trust and 
support of the general 
public, it is expected to 
be able to implement 

financial inclusion, properly use social resources, and 
effectively exert influence for education, health, social 
welfare and other aspects, providing opportunities 
for the disadvantaged groups to change their life and 
promoting the common prosperity and growth of so-
ciety. The common wealth and mutual benefit of the 
stakeholders have been the first priority of SinoPac 
Holdings, which has been promoting inclusive growth 
by organizing products and services, procurement, 
employees care and philanthropic activities.

Inside the organization, SinoPac Holdings attaches 
importance to the career development, compensa-
tion, and welfare of all employees, designs a compre-
hensive health and well-being solution, and creates a 
friendly working environment. In addition, it sets up 
the supplier standards in place to improve suppliers' 
working conditions and promotes sustainable con-
sumption and production through sustainable sup-
ply chain management in hopes of achieving strong 
partnership for common prosperity. Upholding the 
spirit of taking from society and giving back to society, 
SinoPac Holdings takes concrete actions to promote 
employment of the vulnerable populations and to 
implement social welfare programs. It also supports 
art and cultural activities in local communities as a re-
sponsible corporate citizen with an aim of achieving 
social prosperity.

Promote Inclusive Growth – Implementation Status in 2021

Action Plan Sustainability 
Theme

Key KPI(s) 2021 Goal(s) Implementation 
Status

Value employees' 
rights and interests 

while improving 
employees' physical 
and mental health

Fulfillment 
of Healthy 
Workplace

The coverage of ISO 45001 certification 30% Completed

Human rights risk management
Optimize human rights 

policy and manage-
ment system

Completed

Organize 
employee 
care activities

Number of activities At least 2 every year. Completed

Employee 
participation rate

50% Completed

Implement benefits that are better 
than the legal requirements

Review the results of 
benefits implemen-

tation to evaluate the 
items that require im-

provement or extension

Completed

Support the growth 
of small and medium 

enterprises (SMEs)

Fulfillment 
of 

Innovative 
Service

The annual growth rate of Bank 
SinoPac's SMEs loans

7%

(loan outstanding 
NT$235 billion)

Completed

The growth rate of domestic 
transaction volume of Fun Biz 

8% Completed

Enhance sustainable 
supply chain 
management

Fulfillment 
of Green 

Operations

The proportion of the suppliers signing 
the Suppliers’ CSR Commitment

More than 85%, and 
100% of new suppliers 

become signatories
Completed

Supplier 
ESG risk 
management 
measures

Number of on-site 
audits of carbon-
intensive supplier

10 Completed

Organize ESG training 
for suppliers and 
supplier conference

1
Not  

Completed 
(Note 1)

Promote green 
procurement 

and responsible 
consumption and 

production pattern

The growth rate of the green 
procurement (2019 as the base year)

1% Completed

The utilization rate of green building 
materials for renovation

More than 45% Completed 
(More than 60%)

Support charity 
organizations /

social enterprises 
and the employment 

of the vulnerable 
populations

Fulfillment 
of Inclusive 

Growth

Continue to subscribe to products 
produced by sheltered factories and 
increase fundraising amount

50% Completed

Note 1: Due to the epidemic, the supplier conference was postponed to Q3, 2022.

Promote Inclusive Growth – Action Plans and Short-term, Medium-term, and Long-term Goals

Action Plan Key KPI(s) Short-term Goals 
 (1 year) 2022

Medium-term Goals  
(2-3 years) 2023-2024

Long-term Goals 
 (3-5 years) 2024-2026

Value employees' 
rights and interests 

while improving 
employees' 

physical and 
mental health

The coverage of ISO 45001 certification 45% 60% 100%

Implementation of human rights risk 
management

Develop differentiated 
human rights risk survey 

questionnaire

Formulate tracking mecha-
nism for human rights risk 

mitigation and remediation 
measures

Set up Human Rights 
Management Committee

Employee engagement survey

Prepare an employee 
engagement survey 

mechanism with higher 
frequency

at least 50% of employee 
participation rate 

at least 90% of employee 
participation rate

Flexible working hours practice
Review and optimize the 

flexible working hours 
practice

Expand the implementation 
scope to 50%

Expand the implementation 
scope to 100%

Occupational health and safety 
management

Formulate and routinely 
disclose anti-discrimina-
tion/harassment policy/

statement

Strengthen occupational 
health and safety manage-
ment and establish regular 
inspection mechanism for 

senior executives

Form links between the 
performance of senior 

executives and department 
managers and occupational 

health and safety targets

Support the 
development of 

small and medium 
enterprises (SMEs)

Transaction amount of SMEs digital 
platform

30% growth from previ-
ous year

28% growth from previous 
year

25% growth from previous 
year

The growth of SMEs loans
Loan outstanding 

amount reaches $271 
billion

The annual growth rate 
reaches 5~8%

The annual growth rate 
reaches 5~8%

Enhance 
sustainability 
supply chain 
management

The proportion of the suppliers signing 
the Suppliers’ CSR Commitment

90% 95% 100%

Percentage of ESG engagement in key 
suppliers

60% 70% 85%

Percentage of supplier introducing ESG 
mechanisms

-

1. Enhance ESG due 
diligence for bulk 

procurement and large-
sized suppliers

2. Develop and guide 
small and medium-
sized suppliers to 

adopt environmental 
and human rights 

management documents

1. Enhance ESG screening 
mechanism for suppliers

2. 20% of carbon-intensive 
suppliers set carbon 

reduction targets

Promote green 
procurement 

and responsible 
consumption and 

production pattern 

Proportion of purchasing items 
aligned with the government’s green 
procurement and financial policies

More than 60% More than 80% 100%

The utilization rate of green building 
materials for renovation

More than 60% More than 65% More than 70%

Support charity 
organizations /

social enterprises 
and the 

employment of 
the vulnerable 

populations

Support charity 
organizations/social 
enterprises through 
core competence 
and business of 
financial industry

Amount of 
purchases and 
subscriptions

More than NT$ 20 million More than NT$ 25 million More than NT$ 30 million

Number of people 
supported to get 
employed

50 60 70
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Input Business Activities Output

1.3 Performance of Six Capitals
SinoPac Holdings believes that the creation of corporate value has changed its emphasis from traditional financial performance to value 
creation from the “six capitals”, including financial capital, manufactured capital, intellectual capital, human capital, social and relationship 
Capital, and natural capital. In addition to presenting an outstanding financial result, SinoPac Holdings also takes the environmental and 

social impacts created by the Company’s business activities into its core business model. Through checking the inputs of the six capitals 
on its business models, operation strategy, and the final outputs of the six capitals, the value created in business operating and the role 
SinoPac Holdings played were both highlighted.

Financial Capital
2020 2021 Outcome

Total assets at the end of the year NT$2.1433 trillion. NT$2.3827 trillion. +11.17%
Net profit before tax NT$ 12.241 billion NT$ 16.211 billion +32.43%

Net revenue NT$39 billion NT$45.7 billion +17.18%
Earnings per share NT$1.09 NT$1.44 +32.11%

Manufactured Capital
2020 2021 Outcome

New domestic branch 2 0 +0
New service App 1 2 +1

Natural Capital
2020 2021 Outcome

GHG emissions in Category 1-2 18,502 metric tons CO2e 17,819 metric tons CO2e -3.69 %
Per-capita energy consumption 15.36 GJ 14.47 GJ -5.8%
Renewable energy consumption 0 GJ 25.2 GJ +25.2 GJ

Per-capita water consumption 21.5 cubic meters 20.25 cubic meters -5.81%

Social and Relationship Capital
2020 2021 Outcome

People participated in philanthropic activities Over 175,000 940,485 +437%
People benefited from key inclusive  

financial products and services
10,659, the business volume 

reached NT$26.5 billion
12,871, the business volume 

reached NT$34.576 billion
+21%, +30%

Bank SinoPac's customer satisfaction 92.7% 94.5% + 1.8%

Human Capital
2020 2021 Outcome

Full-time employees at the end of the year 8,563 people 8,763 people + 2.34%
Dispatched employees 355 people 352 people -0.85%

Turnover rate 8.99% 11.05% +2.06%
Employee engagement rate (Note) 82.3% 88.4% +6.1%
Employee satisfaction rate (Note) 71.4% 87.8 +16.4%

Elite Management Trainee 
 (MA/MVP/IMA) recruitment rate

54% 85.2% +30.8%

Intellectual Capital

2020 2021 Outcome
Number of financial certificates held by employees 30,231 30,748 +517

Deployment rate of Information Security  
Intelligence Platform

100% 100% +0%

Note : SinoPac Holdings has interchangeably conducted the "Employee Engagement Survey" or " Organizational Climate Survey" every year; the employee 
engagement rate is the result of the survey in 2018 and 2020; the employee satisfaction rate is the result of the survey in 2019 and 2021.

Financial Capital

Total assets at the beginning of 2021 amounted to  
NT$ 2.1433 trillion.

Retained earnings at the beginning of 2021 amounted to 
NT$ 45.9 billion.

Invested NT$6.35 million in corporate governance  
improvement.

Invested NT$45.61 million in information security system 
development.

Employee salaries and benefits amounted to  
NT$16.3 billion.

Property and equipment investment amounted to  
NT$1.301 billion.

Expenditures on research amounted to NT$ 440 million.

Expenditures on energy conservation and carbon reduction 
were NT$8.842 million.

Expenditures on renewable energy purchase amounted to 
NT $25,000

Expenditures on talent cultivation and career development 
programs amounted to NT$40.23 million.

Human Capital

8,563 full-time employees and 355 dispatched employees 
at the beginning of 2021.

Employee training hours amounted to 472,525 hours.

403 employees were volunteering in  
philanthropic activities for a total of 2,163 hours.

● The core of SinoPac Holdings' business strategy.

 SinoPac Holdings’ people-oriented corporate culture.

 SinoPac Holdings’ core business activities.


SinoPac Holdings’ core mechanism to protect the interests 
of all stakeholders.

 SinoPac Holdings’ five profit generation business models

 Summary of Six Capitals Performances in 2021
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1.4 Sustainability Initiative 
SinoPac Holdings and its subsidiaries actively participate in the association of related industries to understand the development and dynamics of financial industry, as well as laws and 
regulations, in order to adapt to the current situation and respond to various initiatives, and at the same time communicate with other peers. Through communications and cooperation, 
it aims to promote a stable development in financial businesses and work together to assist the government with its implementation of various financial policies. In 2021, total amount 
devoted to public associations engaging in supporting or participating in financial industry initiatives was about NT$6.45 million, of which the top three public associations that SinoPac 
Holdings contributed the most were The Bankers Association of the Republic of China (NT$2,114,385), The Trust Association of the Republic of China (NT$1,978,480) and R.O.C. Bill Finance 
Association (NT$500,000). SinoPac Holdings is also a member of The Business Council for Sustainable Development of the Republic of China (BCSD Taiwan) and is a founding member of 
the establishment of Taiwan Sustainable Finance Initiatives Network in early 2021, devoting itself to a sustainable financial ecosystem. The amount donated to political organizations, 
candidates or other interest groups in the past 4 years has been zero. For more information on SinoPac's donation and public associations policies, please refer to the Sustainability section 
on the official website of SinoPac Holdings.

2018-2021 Contributions and Other Spending   In NT$

2018 2019 2020 2021

Lobbying, interest representation or similar 0 0 0 0

Political campaigns / organizations /candidates 0 0 0 0

Trade associations or tax-exempt groups 5,488,947 5,816,383 5,847,783 6,449,566

Other  
(e.g., spending related to ballot measures or referendums)

0 0 0 0

Total 5,488,947 5,816,383 5,847,783 6,449,566

Coverage % (Note) 100% 100% 100% 100%

Note: Figures in the table are the total amount that SinoPac Holdings and its 5 subsidiaries (same as the boundary of the report for disclosure of ESG information) contributed to the organizations whose primary role is to create or influence public policy. Therefore, the data 
coverage is 100%.

Public Organizations Participation in 2021

Theme of topic Issue or topic Name of associations 
/organizations Description of position /engagement Total amount paid 

in 2021 (in NT$)

Business 
development 
in banking 
industry

SinoPac Holdings has been focusing on various business and 
product developments in banking industry such as retail 
banking, wealth management, digital payment, and credit card, 
management mechanisms related to internal control, as well as 
risk management of climate change issues.

The Bankers Associa-
tion of the R.O.C.

Serves as the director of the Bankers Association and participates in 15 business com-
mittees of the Bankers Association; appoints employees at managerial levels to serve as 
members of each business committee and makes suggestions for the development of 
related businesses. In 2021, the Company participated in Climate Change Risk Manage-
ment Task Force and Climate Change Stress Tests Formulation Task Force set up by the 
Bankers Association.

2,114,385

Research on the 
development 
of new forms of 
trust products

In response to issues related to aging society and competent 
authority’s launch of trust 2.0 "All-round Trust" development 
plan, SinoPac Holdings continues to pay attention to the product 
development such as Trust for Elderly Care, employee stock 
ownership trust and family trust.

Trust Association of 
the R.O.C

Serves as a member of the Business Development Committee of the Trust Association, 
participates in the discussion of various issues of the Committee, and appoints employ-
ees to participate in the trust association’s various group meetings, such as legal affairs 
and discipline group, trust of money and securities business group etc.; also advises or 
participates in research projects.

1,978,480

Membership Associations of SinoPac Holdings and its Subsidiaries 

Association Names

The Bankers Association of the R.O.C.

Trust Association of the R.O.C.

R.O.C. Bills Finance Association 

Securities Investment Trust and Consulting Association of the 
R.O.C.

Taiwan Securities Association

Chinese National Futures Association

The Bankers Association of Taipei

Taipei Leasing Association

Taiwan Venture Capital Association

Cross-Strait CEO Summit

Chinese National Association of Industry and Commerce, 
Taiwan (CNAIC)

Account Research and Development Foundation

The Business Council for Sustainable Development of the 
Republic of China (BCSD Taiwan)

Taiwan Center for Corporate Sustainability

26SinoPac Holdings  Sustainability Report  2021 Fulfillment of Innovative ServiceFulfillment of Trustworthy Governance Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green OperationsAbout SinoPac Holdings

http://www.sinopac.com/en/Sustainability/20220419171555888642/20220419171646482914/20220419171843733618.html


2.1 Corporate Governance 29

2.2 Ethical Corporate Management and Legal Compliance 34

2.3 Risk Management  38

2.4 Climate Risk Management 44

2.5 Information Security/Cybersecurity   52

2.6 Privacy and Security 54

The 
statement of 

compliance with ethical 
corporate management 

policy was signed by 
all employees and 
acknowledged by 
all Directors and 

Supervisors

Ranked among the top 
5% of all companies in 

the Corporate Governance 
Evaluation for three 

consecutive years

Set official targets for 
net zero emissions and 
establish the Net Zero 
Project Management 

Office (PMO)

Became an official TCFD 
Supporter 

Set up a 
vulnerability 

tracking management 
platform and completed 

improvements for all 
risk items within the 
deadline with 100% 

completion rate

Sustainability 
Commitment

Corresponding 
SDGs Action Plans 2026 Goals

Reduce Inequality
Promote gender equality 

(Directors and senior 
executives)

 • Appoint at least one female director and increase the ratio of female senior executives.

Mitigate and Adapt 
to Climate Change

Introduce and continue 
to intensify climate risk 

management

 • Establish an integrated climate risk management dashboard for continuous management and monitoring of metrics and 
targets.

 • Incorporate climate risk factors into other risk management mechanisms, including credit risk stress tests, market risks (e.g., 
Climate VaR), liquidity risks, and operational risks.

Corresponding GRI Material Topic

205:  Anti-corruption 412: Human Rights Assessment

201: Economic Performance 418: Customer Privacy

405: Diversity and Equal Opportunity 419: Socioeconomic Compliance

02
Fulfillment of  
Trustworthy Governance
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Financial 
Capital

 • Invested NT$6.35 million in corporate 
governance expenditures

 • Invested NT$45.61 million in information 
security system development

Intellectual 
Capital

 • 100% deployment of the Information 
Security Intelligence Platform

Social 
Capital

 • Ranked among the top 5% of all 
companies in the Corporate Governance 
Evaluation

Strategy                                                            2021 Objectives and Implementation Results                                     │ Implementation Status 2022 Objectives  (Note)

Improve corporate 
governance

 • Connect the composition of the Board of Directors with external expectations and develop relevant policies or regulations
 • Strengthen the disclosure of information on executive compensation and the linkage with ESG performance; establish 

long-term incentive mechanisms for employee sustainability performance
 • Pay attention to major issues that affect the long-term operational performance of the Company and strengthen the 

linkage between material issues and executive compensation
 • Set up privacy incident contact mechanisms and added new mechanisms for customers to choose whether to transfer 

their personal information to other service providers
 • Complete the identification of gaps in the 7th Corporate Governance Evaluation and prepare for the self-evaluation for the 

8th Corporate Governance Evaluation

Completed

 • Enhance board functions and provide diverse plans for continuing education of Directors; evaluate the inclusion of functional committees into the scope of 
the external performance evaluation

 • Strengthen the functions of the Audit Committee and require its approval for financial statements for each period; increase the frequency of one-on-one 
communication between the chief audit and the Independent Directors

 • Link ESG performance to the remuneration for Directors and executive compensation and review the effectiveness of the sustainability performance and 
internal management mechanisms

 • Strengthen the link between material issues and the performance of the Company and set measurable quantitative targets as well as clear links of the 
targets to the executive compensation

 • Complete the identification and improvements of gaps in the 8th Corporate Governance Evaluation and prepare for the self-evaluation for the 9th 
Corporate Governance Evaluation

Intensify ethical 
corporate 
management 

 • Convene the Ethical Corporate Management Committee at least once every six months to report the issues of  Company 
and subsidiaries' compliance measures for preventing unethical conduct and the progress on the whistleblowing cases of 
the Company and subsidiaries

 • Conduct the annual performance evaluation of the Ethical Corporate Management Committee
 • Organize the annual training of SinoPac Holdings and subsidiaries' "Ethical Corporate Management and Whistleblowing 

Mechanism"
 • All employees signed the Code of Conduct

Completed

 • Convene the Ethical Corporate Management Committee at least once every six months to report the issues on compliance measures for preventing 
unethical conduct and the progress on the whistleblowing cases of the Company and subsidiaries

 • Conduct the annual performance evaluation of the Ethical Corporate Management Committee

 • Organize the annual training of SinoPac Holdings and subsidiaries' "Ethical Corporate Management and Whistleblowing Mechanism"

 • Integrate training and ethical corporate management statement signature mechanism to effectively track the implementation status of ethical corporate 
management policies

Enhance information 
disclosure 
transparency

 • Complete website optimization project by two stages to enhance ESG disclosure on the official website
 • Continue to optimize information disclosure in the corporate governance section and publicly disclosed the anti-money 

laundering and counter terrorism financing regulations
 • Provide regular/irregular real-time updates of information on the official website and set management mechanisms to 

ensure the consistency of official website information and the latest disclosed information
Completed

 • Increase communication and feedback channels and social network interaction on the official website, and enhance the integrity of information in the 
corporate sustainable development section

Optimize risk 
management 
mechanisms

 • Continue to introduce TCFD and complete the scenario analysis and quantification for one physical climate change risk; 
prepare the operation model for reporting climate risk management to the Board of Directors; become a TCFD Supporter

 • Continue to review the completeness of the information security risk management mechanisms Completed

 • Continue to review the completeness of the information security risk management mechanisms, monitor and manage information security, network 
security, data privacy management, and related emerging risks, and establish governance mechanisms 

 • Establish scenario analysis and financial quantification of climate risks of upstream suppliers
 • Identify short, medium, and long-term climate risk development paths, and grasp the impact of major climate risks on business strategies and financial 

planning to assess the climate resilience of business strategies

Strengthen 
information security

 • Convene regular meetings of the Information Security Committee / information security communication meetings to 
review regulations and incidents related to information security

 • Strengthen information security monitoring points and review whether the on-site information security monitoring meets 
actual requirements to implement technical control measures

 • Optimize the Information Security Intelligence Platform to enhance the monitoring of the information system and incident 
response capabilities

 • Implement web behavior control mechanisms to screen and analyze users' online behavior
 • Appoint external experts to complete vulnerability scanning, social engineering exercises, and other information security 

operations, and evaluate the Company's technical capabilities for implementing these operations by itself
 • Implement cost reduction for information security expenses
 • Promote information security talents and train elite information security operators

Completed

 • Convene regular meetings of the Information Security Committee / information security communication meetings to review regulations and incidents 
related to information security to enhance the response and analysis of information security incidents

 • Optimize management, technology, and personnel control measures and effectively manage information security risks of the information system
 • Integrate automated intelligence integration and governance and continue to optimize information security defense
 • Conduct information security exercises
 • Strengthen information security mechanisms for emerging Fintech and create an agile information security strategy and framework
 • Implement cost reduction for information security expenses and improve the synergy of the Group's information resources to enhance overall information 

security cooperation
 • Recruit and promote information security talents and train elite information security operators to gradually implement information security protection and 

increase self-defense capacity

Note: Please refer to "Sustainable Development Goals and Vision" on the official website of SinoPac Holdings for the latest sustainability work plans and target setting. 

Input Output

Summary of the Results in the 2021 Sustainable Development Plan

 Summary of Six Capitals Performance in 2021
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2.1 Corporate Governance

2.1.1 Governance Framework
To establish a solid corporate governance system, SinoPac Holdings has established the "Corporate Governance Guidelines" 
in accordance with the “Corporate Governance Best Practice Principles for Financial Holding Companies" and the "Corporate 
Governance Best Practice Principles for TWSE/TPEx Listed Companies" The main strategies for implementation are as fol-
lows:  

List of SinoPac Holdings’ Functional Committees

Committee Committee Composition Responsibilities Organizational Charter and 
Important Guidelines Operations in 2021

Audit 
Committee

The Audit Committee consists of all 
Independent Directors of SinoPac 
Holdings. The Independent Director 
James J. SHEU serves as the convener.

 • Supervise the effective implementation of internal 
control

 • Supervise the Company's compliance with laws and 
regulations and control over existing or potential 
risks

Audit Committee Orga-
nizational Charter  

A total of 7 meet-
ings were held and 
the attendance rate 
was 100%

Remuneration 
Committee

The Remuneration Committee 
consists of all Independent Directors 
of SinoPac Holdings. The Independent 
Director Chi SCHIVE serves as the 
convener.

 • Establish Directors’ and managers’ performances 
as well as the policies, systems, standards, and 
structures of salary

 • Regularly assess and set Directors’ and managers’ 
remuneration

Remuneration Com-
mittee Organizational 
Charter

A total of 10 meet-
ings were held and 
the attendance rate 
was 100%

Ethical 
Corporate 

Management 
Committee

The Ethical Corporate Management 
Committee consists of all 
Independent Directors of SinoPac 
Holdings, Bank SinoPac, and SinoPac 
Securities Corp. The Independent 
Director Chi SCHIVE serves as the 
convener.

 • Responsible for the review of the ethical cooperate 
management policies and prevention programs, 
supervision of the implementation performance of 
the managerial departments, and regularly reporting 
on the compliance status to the Board of Directors

 • Incorporate good faith and ethical values into the 
Company's business strategy 

 • Review preventive programs of unethical acts 
and checks and balances mechanisms for ethical 
corporate management

 • Establish a whistleblowing system and supervision 
of the effectiveness of its implementation

Ethical Corporate Man-
agement Committee 
Organizational Charter

Guidelines for Ethical 
Corporate Management

Procedures for Ethical 
Management and 
Guidelines for Conduct 

A total of 2 meet-
ings were held and 
the attendance rate 
was 93.75%

2.1.2 Shareholding Structure
SinoPac Holdings discloses its shareholder structure as shown in the table below. Shares held by government entities account for less than 5%. Please 
refer to P71 of SinoPac Holdings’ Annual Report for more information. 

Shareholder Structure August 18, 2021; Unit: shares

Quantity/Shareholder Structure Government 
Entities

Financial 
Institutions

Other 
Institutions Individuals Foreign Institutions 

and Foreigners Total

Common 
Stock

Number of Shareholders 3 28 734 294,208 1,276 296,249

Shares 89,170,981 656,498,468 3,813,188,371 3,455,519,058 3,256,677,228 11,271,054,106

Percentage 0.79% 5.83% 33.83% 30.66% 28.89% 100%

Type A 
Preferred 

Stock

Number of Shareholders — — — 1 — 1

Shares — — — 10,000,000 — 10,000,000

Percentage — — — 100% — 100%

Main strategies for the 
implementation of the SinoPac 

Holdings' Corporate Governance 
Guidelines

Compliance and solid internal 
management.

Protecting shareholders’ rights and 
interests and the corporate governance 
relationship between the Company, its 

subsidiaries and its affiliates.

Reinforcement of the functional duties of 
the Board of Directors.

Fulfillment of Audit Committee's function.

Respect for the interests of employees 
and stakeholders.

Enhancement of information 
transparency. 

Remuneration
Committee

Ethical Corporate 
Management

Committee

Audit Committee

Audit Division

Secretariat
Board  

of Directors

Chairman

President

Management 
Committee

Honor Reward/Penality
Evaluation Committee

Information Security
Committee

President Office

General 
Shareholders’

Meeting

Sustainable  
Development  

Committee

Risk Management 
Committee

SinoPac Securities

Other Subsidiaries

Bank SinoPac

Finance 
M

anagem
ent Division

Operation 
M

anagem
ent Division

Hum
an 

Resources Division

Digital & 
Technology Division

Inform
ation

Technology Division

Inform
ation

Security Division

Risk
M

anagem
ent Division

Legal & Com
pliance

Division

SinoPac Holdings has set up three functional committees including the Remuneration Committee, Audit Committee, and 
Ethical Corporate Management Committee in accordance with the "Remuneration Committee Organizational Charter", "Audit 
Committee Organizational Charter", and "Ethical Corporate Management Committee Organizational Charter".

http://www.sinopac.com/upload/sinopac/spfcMenu/1806eb70d6d00000ad1b.pdf
http://www.sinopac.com/upload/sinopac/spfcMenu/178ce82ab8f000002119.pdf
http://www.sinopac.com/upload/sinopac/spfcMenu/178ce82124d000001e75.pdf
http://www.sinopac.com/upload/sinopac/spfcMenu/178ce8166ba000002d31.pdf
http://www.sinopac.com/upload/sinopac/spfcMenu/178ce80aeb5000009eb6.pdf
http://www.sinopac.com/upload/sinopac/spfcMenu/180abeb791200000c316.pdf
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2.1.2.1 Percentage of Shares Held by Family 
Members

More than 5% of the shares of the Company is held by the substantial 
shareholder S.C. Ho and the companies in which he holds more than 
50% of the shares. S.C. Ho and the same related party declared their 
holding of 20.60% of SinoPac Holdings’ shares on March 31, 2022 (major 
shareholders and the same related party with more than 10% of shares). 
Please refer to the "inquiries on the reports on the change of sharehold-
ing by major shareholders of banks (financial holding companies)" on 
the Market Observation Post System.  

2.1.3 Composition and Operations of the 
Board of Directors

2.1.3.1 Composition of the Board of Directors

SinoPac Holdings' 7th Board of Directors consists of seven Directors in-
cluding one Executive Director and six non-executive Directors. Three 
Directors (42.86%) meet the criteria for independent director based on 
the laws and regulations of Taiwan and six Directors (86%) meet the 
criteria for independent directors based on international practices. Ex-
cept for the Executive Director for whom the independence criteria of 
non-executive Directors do not apply, the Chairman and other non-ex-
ecutive Directors meet the independence criteria in international prac-
tices. Please refer to the notes below the table of the composition and 
background of Directors for detailed definitions. As of May 12, 2022, the 
average term of Directors is 4.4 years. SinoPac Holdings values diversity 
in the composition of the Board of Directors and stipulates in the "Cor-
porate Governance Guidelines" that diversity must be considered 
for the composition of the Board of Directors, and the Company must 
establish suitable diversity policies for basic qualifications and values 
(including but not limited to gender, age, nationality, race, and culture). 
The Board of Directors elected Ms. Shi-kuan CHEN as the Chairman on 
May 13, 2020. SinoPac Holdings thus became the first private financial 
holding company in Taiwan to have a female chairman and attained the 
provisional target of having at least one female director.

The current Board of Directors consists of one female director and six 
male directors with an average age of more than 55 years old. The mem-
bers include three PhDs and four masters with diverse backgrounds and 
experience in finance and other industries. Based on the professional 

skills of these seven directors, the Board of Directors as a whole possesses a wide range of skills, including the abilities to make operational judgments, perform accounting and financial analysis, perform 
business management, perform crisis management, knowledge of the industry, an international market perspective, leadership, decision-making, and risk management.

The composition and background of SinoPac Holdings Directors are as follows

Title
Name of 

Board 
Member

Basic Information Industry Experience Professional Skills

Relevant Work Experience in Financial Industry

Concurrent Role 
as Manager

Independence

Nationality

Gender

Concurrent Role as 
M

anager

Age

Term

Financial Industry Other Industries

Banking

Business

Law

Accounting

Finance

Inform
ation Security/

Inform
ation Technology

Risk M
anagem

ent

Fewer than Four 
Other Position 

Concurrently Held in 
Other Companies 

 (Note 1)

Fulfillment of 
Independence 
Criteria of Non-

Executive Directors 
Based on Taiwanese 

Definitions  
(Note 2)

Fulfillment of 
Independence 
Criteria of Non-

Executive 
Directors Based 
on International 

Definitions  
(Note 3)

50  
︲ 
59

60  
︲ 
69

70  
︲ 
79

Financial Holding 
Com

pany

Banking

Securities

Insurance

Chairman
Shi-Kuan 

Chen
ROC Female 

May 13, 
2020 -

       

 • Ph.D. in Economics, Yale University, USA
 • President, Chung-Hua Institution for Economic Research, which provides 

the government with recommendations on medium to long-term economic 
policies

 • Independent Director, DBS Bank (Taiwan) Ltd.
 • Director, Mega Financial Holdings Co., Ltd.
 • Supervisor, Mega International Commercial Bank Co., Ltd.
 • Director, Central Bank of the Republic of China (Taiwan)
 • Committee Member, Review Committee on Application of Financial 

Regulatory Sandbox, Financial Supervisory Commission (Taiwan)

 

Independent 
Director

Chi 
SCHIVE

ROC Male 
June 12, 
2014 -

      

 •  Minister without Portfolio of the Executive Yuan
 • Chairman of Taiwan Stock Exchange
 • President of Taiwan Academy of Banking and Finance
 • Deputy Minister of the Council for Economic Planning and Development, 

Executive Yuan
 • Independent Director of SinoPac Securities Corp.
 • Chair of the Department of Economics, National Taiwan University
 • Ph. D., Case Western Reserve University(Note 4)

  

Independent 
Director

James J. 
SHEU

ROC Male 
June 12, 
2014 -

      
 • Chief Risk Management Officer, CTBC Financial Holding Co., Ltd.

 • President, CTBC Financial Holding Co., Ltd.
  

Independent 
Director

Wei-ta 
PAN

ROC Male 
May 13, 

2020 
      

 • President, Soochow University; Professor, Department of Law, Soochow 
University (Note 5) 

 • Independent Director, China Life Insurance Co., Ltd. (Note 6)
  

Director
Stanley 

CHU
ROC Male  

December 
5, 2017 -

      

 • Chairman, Cathay Securities Corporation

 • Spokesman and Senior Executive Vice President, Taiwan  Stock Exchange 
Corporation

 • Senior Executive Vice President and Director, Taiwan Futures Exchange


Not  

applicable  
(Note 7)

Director
Chi-hsing 

YEH
ROC Male 

May 1, 
2018 -

      

 • Attorney (Note 8)

 • Prosecutor of ROC (Note 9)

 • Assistant Professor, School of Law, Soochow University, where he lectures in 
courses on the Personal Data Protection Act

 

Director
Wei-thyr 

TSAO
ROC Male 

May 13, 
2020 -

       

 • Managing Director, Acting President in Taiwan, and Head of Global Finance and 
Risk Solutions for Greater China, Barclays Capital Asia Ltd.

 • Managing Director, Morgan Stanley Asia Limited

 • Executive Vice President and Head of Group Fixed Income, China Development 
Financial Holding Corporation

 

Note 1 : Article 28 and 38 of SinoPac Holdings' "Corporate Governance Guidelines" state that when the representative of the Company holds a concurrent 
position, he/she shall ensure the effective execution of current and concurrent duties, and shall not engage in acts involving conflict of interest or 
violation of internal control, supervisory, and balance systems of the Company and its investee enterprises and subsidiaries. The Guidelines also 
state that Independent Directors should not serve as the director (including independent director) or supervisor of more than four TWSE/TPEx-listed 
companies at the same time.

Note 2 : Non-executive directors must meet the independence criteria for directors in the "Regulations Governing Appointment of Independent Directors 
and Compliance Matters for Public Companies" published by the FSC of Taiwan. The Independent Directors meet the following conditions during 
the two years before being elected or during the term of office:

(1) Not an employee of the Company or any of its affiliates.

(2) Not a director or supervisor of the Company or its affiliates (this restriction does not apply to independent directors in the Company, its parent 
company, subsidiaries, or subsidiaries of the same parent company which have been appointed in accordance with the Securities and Exchange 
Act or local laws of the registered country).

(3) Not a natural-person shareholder who holds shares, together with those held by the person's spouse, minor children, or held by the person 
under others' names, in an aggregate of one percent or more of the total number of issued shares of the Company or ranking in the top 10 in 
holdings. 

http://mops.twse.com.tw/mops/web/t142sb01
http://www.sinopac.com/upload/sinopac/spfcMenu/1805fc6f878000001aff.pdf
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Board Diversity Targets

At least one 
female director 
in the Board of 

Directors

At least 3 Independent 
Directors with no less than 20% 

of the Directors' seats and no 
more than 3 consecutive terms

Directors who serve 
concurrently as managers 

should not account for a high 
proportion of the Board of 

Directors

All Directors must sign the 
compliance statements 

for the Ethical Corporate 
Management Policy

The Board of Directors as 
a whole possesses nine 

major capabilities for 
corporate governance

The Board of Directors as a whole possesses 
professional experience in 7 major industries 

including banking, business, law, accounting, finance, 
information on security/information technology and 

risk management

At least one 
Director must 
have banking 
and securities 

expertise

Achieved Achieved Achieved Achieved Achieved Achieved Achieved

Board of Directors

1. Degree of participation in 
the Company’s operations

2. Improvement in the 
decision-making quality of 
the Board of Directors

3. Composition and structure 
of the Board of Directors

4. Election and continuous 
education of Directors

5. Internal control

Board Members

1. Control over the Company's 
goals and missions

2. Understanding of duties as 
Directors

3. Degree of participation in 
the Company’s operations

4. Management of internal 
relationship and 
communication

5. Directors' Professionalism 
and continuing education

6. Internal control

Functional Committees

1. Degree of participation in 
the Company’s operations

2. Understanding of duties of 
functional committees

3. Improvement in the 
decision-making quality of 
functional committees

4. Composition of functional 
committees and election of 
committee members

5. Internal control

ExcellentExcellent Excellent

(4) Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship, of 
a manager as stated in (1) or any of the persons mentioned in (2) and (3).

(5) Not a director, supervisor, or employee of a corporate shareholder who directly holds more than 5% of the 
total number of issued shares of the Company or is ranked top five in terms of the number of shares held or is 
designated as a Director or Supervisor of the Company pursuant to Paragraph 1 or 2, Article 27 of the Company 
Act (this restriction does not apply to independent directors in the Company, its parent company, subsidiaries, 
or subsidiaries of the same parent company which have been appointed in accordance with the Securities and 
Exchange Act or local laws of the registered country).

(6) Not a director, supervisor, or employee of another company where the majority of directors, or more than half 
of the voting shares are controlled by a single person (this restriction does not apply to independent directors 
in the Company, its parent company, subsidiaries, or subsidiaries of the same parent company which have been 
appointed in accordance with the Securities and Exchange Act or local laws of the registered country).

(7) Not a director, supervisor or employee of another company or institution that has the same chairman, president, 
or the equivalent or a spouse in one of the roles as the company (except where the person is simultaneously an 
independent director of the company and its parent company, a subsidiary or another subsidiary of the same 
parent company appointed pursuant to the Securities and Exchange Act or local laws of the registered country).

(8) Not a director, supervisor, manager, or shareholder holding 5% or more of the shares of a specified company 
or institution that has a financial or business relationship with the company (this restriction does not apply to 
independent directors in the Company, its parent company, subsidiaries, or subsidiaries of the same parent 
company which have been appointed in accordance with the Securities and Exchange Act or local laws of the 
registered country).

(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, 
partnership, company, or institution that provides auditing services to the company or any affiliate of the 
company, or that provides commercial, legal, financial, accounting or related services to the company or any 
affiliate of the company for which the provider in the past 2 years has received cumulative compensation 
exceeding NT$500,000, or a spouse thereof; provided, this restriction does not apply to a member of the 
remuneration committee, public tender offer review committee, or special committee for merger/consolidation 
and acquisition, who exercises powers pursuant to the Securities and Exchange Act or to the Business Mergers 
and Acquisitions Act or related laws or regulations.

(10) Not a spouse or relative within the second degree of kinship of any other Director of the Company.

(11) Not elected in the capacity of the government, a juristic person, or a representative thereof as provided in Article 
27 of the Company Act.

Note 3 : Non-executive Directors' compliance with international independence criteria is determined based on the definitions 
of independent directors in the RobecoSam Dow Jones Sustainability Index (DJSI) in 2021. They must meet at least 4 
of the 9 independence criteria (of which at least 2 of the first 3 criteria) listed below:

(1) The director must not have been employed by the company in an executive capacity within the last year. 

(2) The director must not accept or have a "family member who accepts any payments from the company or any 
parent or subsidiary of the company in excess of US$60,000 during the current fiscal year", other than those 
permitted by SEC Rule 4200 Definitions. 

(3) The director must not be a "family member of an individual who is employed by the company or by any parent or 
subsidiary of the company as an executive officer." 

(4) The director must not be (and must not be affiliated with a company that is) an adviser or consultant to the 
company or a member of the company’s senior management. 

(5) The director must not be affiliated with a significant customer or supplier of the company. 

(6) The director must have no personal services contract(s) with the company or a member of the company’s senior 
management. 

(7) The director must not be affiliated with a not-for-profit entity that receives significant contributions from the 
company.

(8) The director must not have been a partner or employee of the company’s outside auditor within the last year. 

(9) The director must not have any other conflict of interest with the independent operations of the Board of 
Directors. 

According to the definitions of independent directors in the RobecoSam Dow Jones Sustainability Index (DJSI) in 
2021, SinoPac Holdings has 6 independent directors.  

Note 4 : Chi SCHIVE, one of the Independent Director, is a prominent economist who has served in a number of critical 
positions in government and financial institutions, and is proficient in financial policies, economic development 
strategies and industrial (including financial industry) development with insightful knowledge.

Note 5 : Wei-ta PAN has written books on the Company Act, Negotiable Instruments Act, and commercial law, and has 
extensive knowledge and experience in business transactions between companies, corporate governance, strategic 
planning, policies, and regulations.

Note 6 : During his tenure, Wei-ta PAN participated in the review and implementation of important policies and approved 
the "business channel transformation project" for the comprehensive transformation and optimization of business 
management and improvement of China Life Insurance's overall competitiveness in the market. He helped China Life 
Insurance receive two "excellence certifications" from Taiwan Corporate Governance Association during his tenure.

Note 7 : Stanley CHU is an executive director (manager of the Company) and the independence criteria for non-executive 
director do not apply.

Note 8 : Chi-hsing YEH is one of the rare attorneys in Taiwan with expertise in both technology and law. He has assisted the 
government and enterprises in dealing with legal issues derived from FinTech and emerging network technologies. 
He is also an expert in FinTech and specializes in legal issues involving emerging technologies such as big data, 
artificial intelligence, blockchain, and Internet of Things (IOT).

Note 9 : Chi-hsing YEH drafted Chapter 36 "Offenses Against the Computer Security" of the Criminal Code during his tenure 
as a prosecutor and he has extensive knowledge of e-commerce and the information security industry. He had 
served as senior manager of e-commerce and information security companies.

2.1.3.2 Operations of the Board of Directors

As a principle, SinoPac Holdings' Board of Directors convenes one meeting each month and the 
minimum of attendance for all members required is 80%. 13 meetings of the Board of Directors 
were held in 2021 and the average board meeting attendance was 98.9%. The average board 
meeting attendance of Directors is included as an evaluation item in the performance evaluation 
of individual Directors. Directors that have conflicts of interests in resolutions would recuse them-
selves from voting in accordance with laws. Please refer to P27 to 29 of SinoPac Holdings' 2021 
Annual Report for the attendance of Directors in board meetings and the recusal of Directors 
due to conflicts of interests. SinoPac Holdings has purchased the liability insurance for directors, 
supervisors, and managers since 2003 and review the contents of insurance policies each year. 
The Company established the "Standard Operating Procedures for Requests Filed by Directors" 
to respond to requests of Directors, help Directors perform their duties, and improve the perfor-
mance of the Board of Directors.

SinoPac Holdings uses the TWSE Market Observation Post System, corporate website, and annual 
reports to disclose the Directors' education/training and attendance in the Board of Directors. Ma-
jor resolutions are disclosed in the Annual Report (extracts of the meeting minutes of the Board 
of Directors are disclosed on the company website) as well as recusals of Directors from agenda 
items due to conflicts of interests to improve information transparency in the operations of the 
Board of Directors. For more information on SinoPac Holdings' Director Nomination and Selection 
System and the Regulations Governing the Evaluation of the Performance of the Board of 
Directors please refer to the official website and Policies and Regulations in Download .

All Directors met requirements as specified in the "Directions for the Implementation of Continu-
ing Education for Directors and Supervisors of TWSE Listed and TPEx Listed Companies" in 2021 
with an average of 7.71 hours of training which was higher than the 6 hours recommended in 
regulations. Continuing education courses included courses on topics such as anti-money laun-
dering and counter-terrorism financing practices, FinTech, corporate sustainable development, 
information security governance, digital transformation, and principles for treating customers 

fairly. Please refer to P39 of SinoPac Holdings’ 2021 Annual Report for details on the continuing 
training of Directors.

2.1.3.3 Board Performance Review

SinoPac Holdings has established the Regulations Governing the Evaluation of the Perfor-
mance of the Board of Directors in 2018. The performance of the Board of Directors and func-
tional committees should be reviewed according to the review procedures and indicators set 
forth in the Regulations on an annual basis. The performance review of the Board of Directors 
and functional committees shall be conducted by an external professional independent insti-
tution or a team of external experts and scholars at least once every three years, and the results 
of performance review shall be reported to the Board of Directors before the end of March in 
the following year. For the scoring criteria, each review item is scored using the weight method, 
and performance evaluation results are divided into five levels, namely excellent, very good, 
good, fair, and poor. The results of the internal self-evaluation of the Board of Directors in 2021 
are specified below:

http://www.sinopac.com/en/Sustainability/20220419161719365151/20220419161840272914/20220419161926507585.html
http://www.sinopac.com/upload/sinopac/spfcMenu/176087df41f000005038.pdf
http://www.sinopac.com/en/Sustainability/20220419173059273744/20220425154955686787.html
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The team of the Sustainable Development Committee uphold the four major sustainability missions of SinoPac Holdings and continue to implement adjustments and optimize the short, 
medium, and long-term goals in the Sustainable Development Strategy Roadmap in accordance with the five major sustainability targets. The Sustainable Development Committee 
convenes a meeting every quarter and reports the progress of corporate sustainable development to the Board of Directors every six months. The Sustainable Development Committee 
convened four meetings in 2021 and reported the results of sustainable development in 2021 and the 2022 work plan to the Board of Directors in January 2022. It also revised the Com-
pany's short, medium, and long-term key work items for sustainable development, which were approved by the Board of Directors in January 2022. Please refer to the following sections 
on the official website of SinoPac Holdings for information on the implementation status of sustainable development, the latest work plans, and sustainability policy and commitments: 

2.1.4.2 Preparation for Net Zero Emissions

The Sustainable Development Committee of SinoPac Holdings passed the short, medium, and long-term work targets for "preparation for net zero emissions" in its fourth meeting in 2021, 
and achieved significant progress in 2022. The Board of Directors passed the declaration for "net zero emissions of SinoPac Holdings by 2030, net zero emissions of all asset portfolios by 
2050, and creation of specific net zero plans before 2024", an important step toward the goal of net zero emissions.

SinoPac Holdings has adopted a practical approach by executing carbon reduction plans before declaring its commitment to net zero emissions. The Company starts by reducing carbon 
emissions from its operations by setting science-based targets (SBTs), gradually increasing the use of renewable electricity, expanding renewable energy financing, and expanding green 
bond distribution. It also adjusts the investment and financing strategies to expand the scope of responsible investment. To facilitate the implementation of the aforementioned carbon 
reduction plan, SinoPac Holdings set up the Net Zero Project Management Office (PMO) in the first quarter of 2022 to take charge of the implementation and execution of management 
tasks, and conduct continuous reviews of project progress and effectiveness.

SinoPac Holdings' Net Zero PMO Structure
Chairman of SinoPac Holdings

Chairman of the Committee: Chairman of SinoPac Holdings

Committee members: President of SinoPac Holdings, Chairman of 
SinoPac Securities, Chairman of Bank SinoPac, Chairman of SinoPac 

Leasing, Chairman of SinoPac Securities Investment Trust, President of 
Bank SinoPac, President of SinoPac Securities

Sustainable Development Committee of SinoPac Holdings

Customer 
Relations

Social 
Involvement

Corporate 
Governance

Employee 
Welfare

Environmental 
Protection

Board of Directors of  
SinoPac Holdings

Sustainability Plans and Targets   Policies and Regulations Net Zero Commitments 

2.1.4 Sustainable Development Committee

2.1.4.1 Sustainable Governance Framework

SinoPac Holdings established the "CSR Project Team" in 2015 to actively plan CSR related 
affairs. In 2018, the Company established the "Guidelines for Corporate Social Responsi-
bility” and established the "Sustainable Development Committee". The Chairman of Sin-
oPac Holdings serves as the chairperson of the Committee, with the President of SinoPac 
Holdings and the chairmen and presidents of major subsidiaries serving as members. 
The Committee oversees five teams responsible for corporate governance, customer re-
lations, employee welfare, social involvement, and environmental protection. The com-
mittee is in charge of managing the risks and impacts of operations of SinoPac Holdings 
and its subsidiaries on the economy, environment, and society, and it regularly reports to 
the Board of Directors to implement SinoPac Holdings' sustainable development strategy.

Net Zero in operations

Net Zero emissions in own 
operations by 2030

Person in charge of the Net Zero Project

Sustainable Development Committee of 
SinoPac Holdings

Brand 
management

Products and 
services

Net Zero initiativeNet Zero in loan assets
Net Zero in 
investment 

portfolio

Risk 
management

Commitment of  the 2050 net zero emissions plan

Consolidate 
consensus

Retail 
banking

Corporate 
banking

External  
commitment

Net Zero 
Strategy

http://www.sinopac.com/en/Sustainability/20211210153422398545/20211210153422429857/20220419103130932169.html
http://www.sinopac.com/en/Sustainability/20211210153422398545/20211210153422429857/20220419104545523792.html
http://www.sinopac.com/en/Sustainability/20211210153422398545/20211210153422429857/20220419104545523792.html
http://www.sinopac.com/en/Sustainability/20220419173059273744/20220425154955686787.html
http://www.sinopac.com/en/Sustainability/20220419163155155823/20220419163334390253.html
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2.1.5 Senior Executive Remuneration Policy

2.1.5.1 Senior Executive Remuneration System

The remuneration for the President and Vice President (senior executives) of SinoPac 
Holdings is based on their individual professional qualifications and experience and the 
prevailing rates in the industry, discussed in the remuneration committee, and then sub-
mitted to the Board of Directors for approval. In addition to the fixed monthly base salary 
and allowances, the Company issues performance bonuses and long-term incentives ac-
cording to the Company's rules with consideration of the overall annual business perfor-
mance, personal performance, and future risks in the medium to long-term strategy of 
SinoPac Holdings. The performance evaluation period for the variable remuneration of 
the President is 3 years and the total lock-up period is 5 years. The personal performance 
evaluation is closely related to the overall business results. The evaluation metrics and 
weight are specified in the table below:

Metrics of Variable Compensation

Metrics Weight Description

Financial 
indicators 20%

The Company's financial performance and comparison with competitors 
such as ROE, ROE ranking in the industry, budget attainment rate, total 
assets, and revenue.

Strategic 
indicators 50%

Objectives of future medium and long-term strategies such as perfor-
mance of sustainability development including climate change issues, 
achievement of sustainability commitments and material topics.

Internal 
control 

indicators
30%

Internal controls indicators for auditing, legal compliance, and risk man-
agement.

Short-term performance metrics

Continuously promote sustainability strategy and incorporate related indicators into an-
nual performance targets following SinoPac Hollings’s promotion schedule. Related indi-
cators and weight ratio as below:

Management 
indicators Weight ratio Description 

Material topic 
mitigation and 

adaptation

10% to 20% of 
the total score

Include material topic mitigation and adaptation into the perfor-
mance indicators of the President of SinoPac Holdings, including:

1. Implementation of the three major commitments, ethical 
corporate management, legal compliance, and risk management, 
implementation of key ESG tasks

2. Enhance corporate governance measures, obtain certification 
from external institutions

Introduce performance indicators for senior executives of SinoPac 
Holdings and adopt key work achievement rate for ESG sustainabili-
ty commitments as the indicators  

Climate change 
mitigation and 

adaptation 

10% of the total 
score

To promote climate change mitigation and adaptation, climate-re-
lated targets have also been included as performance indicators of 
senior executives of SinoPac Holdings. They include:

1. Operations management (10%)

 • Collection and calculation of carbon emission data (4%)

 • Increase the resource management of waste (4%)

 • Increase the usage rate of green construction materials (2%)

2. Risk management (10%)

 • Optimize risk management mechanisms - introduce and 
continue to intensify climate risk management (10%)

Occupational 
safety and 

health 
promotion

5 to 13% of the 
total score

The performance indicators of the President of SinoPac Holdings 
and senior executives of SinoPac Holdings were added to promote 
workplace safety. They include:

1. President of SinoPac Holdings:  ISO 45001 coverage rate

2. Senior executives of SinoPac Holdings: ISO 45001 coverage rate 
and the "Take Care of One Person, Protect One Family" employee 
health management plan (please refer to 4.4.3 Occupational 
Health and Safety)

2.1.5.2 Long-Term Performance Alignment

To balance short-term and long-term remuneration, business performance and personal 
performance, and cash and non-cash remuneration, SinoPac Holdings established the 
Long-Term Incentives and Remuneration and designed the deferral of the performance 
bonus with a vesting period for variable compensation of up to 5 years. The proportion 
of President and Vice President’s (senior executives long-term incentive deferral is equiv-
alent to more than 20% of the performance bonus, which is deferred by way of virtual 
shares and employee stock ownership connected to the value of the shares of SinoPac 
Holdings, so that the remuneration of managers is closely linked to the short-term busi-

ness performance and long-term development of SinoPac Holdings. The performance 
in the implementation of long-term strategies, TSR shareholder value, and conditions 
for unlocking medium to long-term incentives in the trust scheme include the financial 
performance of SinoPac Holdings and its subsidiaries, risk management, and corporate 
governance targets in the next 3 years. The company connect managers' obligations and 
responsibilities to long-term performance.

Clawback Policy and Explanation

Where a manager violates laws or professional ethics, commits acts of negligence or der-
eliction of duties, or engage in inappropriate conduct that causes businesses risks and 
damages the Company's interests or reputation, the Company may adjust the distribution 
ratio or implement a clawback of distributed incentives.

2.1.5.3 Executive Remuneration

In 2021, total remuneration paid by SinoPac Holdings to senior executives accounted 
for 0.46% of the net profit after tax. The remuneration paid by all companies in the con-
solidated financial statements to senior executives ranked President and Vice Presidents 
of SinoPac Holdings accounted for 1.32% of the net profit after tax of SinoPac Holdings’ 
consolidated financial statements. Refer to P25 of the 2021 Annual Report of SinoPac 
Holdings for related information on their remuneration. There are no share ownership 
requirements for the CEO and other members and executive committee. As of the end 
of 2021, the President of SinoPac Holdings held 0 shares and the average across other 
executive committee members (excluding the President) owning shares accounted for 
1.17 times the base salary. 

Ratio between the total annual compensation of the President and the 
mean employee compensation

Ratio between the total annual 
compensation of the President and the 
mean employee compensation in 2021

22 to 36.7: 1

Ratio between the total annual 
compensation of the President and the 

median employee compensation in 2021

26.9 to 44.8: 1

Mean employee compensation in 2021 
(excluding the President) 

1,363 (in NT$ thousand)

Median employee compensation in 2021 
(excluding the President) 

1,116 (in NT$ thousand)



2.2 Ethical Corporate Management and Legal Compliance

SinoPac Holdings established comprehensive ethical corporate management policy for 
different stakeholders as the basis for compliance by all employees of SinoPac Holdings 
and subsidiaries. The regulations require employees to process business affairs in an 
objective manner and recuse themselves from conflicts of interest.

SinoPac Holdings Ethical Corporate Management Regulations

Title Targets Objectives

"Guidelines for 
Ethical Corporate 

Management"  
Directors, Supervisors, managers, 
employees, or mandatories of 
the Company and subsidiaries, or 
persons with substantive control

Establishment of the Company's corpo-
rate culture of ethical corporate manage-
ment and sound development

"Procedures for Ethical 
Management and 

Guidelines for Conduct" 

Implementation of ethical corporate 
management and active prevention of 
unethical acts

"Code of Conduct" 
 

Directors, Supervisors, and man-
agerial officers of the Company 
and subsidiaries

Guidance for the conduct of Directors, 
Supervisors, and managers of the Com-
pany and subsidiaries in compliance with 
ethical standards

"Equity Management 
Policy" 

Directors and managers of the 
Company and shareholders who 
hold more than 10% of the Com-
pany’s shares

Ensure that all shareholding reports are 
in compliance with legal requirements 
and avoid insider trading.

"Employee Work 
Regulation"  Employees of the Company and 

subsidiaries

Ensure that employees comply with 
financial regulations and ethical codes, 
and ensure operational security by 
responding to changes in the financial 
environment and maintaining workplace 
discipline

"Supplier Corporate 
Social Responsibility 

Code of Conduct"  
Suppliers of the Company and 
subsidiaries

Fulfill corporate social responsibilities, 
promote the sustainable development 
of the environment, protect basic human 
rights, and encourage suppliers to adopt 
the same standards for fulfilling corpo-
rate social responsibilities.

2.2.1.2 Implementation of Ethical Corporate Management

SinoPac Holdings organizes regular internal awareness campaigns and communicates 
the importance of ethical corporate management and whistleblowing issues to all 
employees each year. The policies and regulations for ethical corporate management 
and whistleblowing system are included in the orientation training courses for new 
employees and the Statements of Compliance with the Ethical Corporate Management 
Policy is included as a document that must be signed by new employees when they 
report for duties. In 2021, employees who attended the training and signed the document 
(including new employees in 2021 and dispatched workers) totaled 10,323 people and 
the participation rate was 100%.

For suppliers, SinoPac Holdings requires suppliers to comply with the " Supplier Corporate 
Social Responsibility Code of Conduct" to encourage suppliers to fulfill corporate social 
responsibility together. It also requires SinoPac Holdings and subsidiaries to evaluate 
the legality and ethical corporate management policy of distributors, suppliers, and 
customers and determine whether there are records of unethical acts to ensure that 
the party conducts business in a fair and transparent manner. When engaging in 
commercial activities, the Company shall explain its ethical management regulations to 
the counterparty, and shall clearly refuse to provide, promise, request, or accept, directly 
or indirectly, any improper benefit in whatever form or name. For more information on 
SinoPac Holdings' whistleblower reporting mechanisms and whistleblowing channels, 
please refer to the official website and Policies and Regulations in Download.

Proportion of Communication on Anti-Corruption Policies and Procedures

2021 

Number of personnel 
communicated (Note 3)

Percentage

Members of the Board of Directors (Note 1) 32 100%

Employees  
(Note 1 and 2)

Management
Taiwan 1,676 100%

Overseas 78 100%

Non-
management

Taiwan 8,246 100%

Overseas 323 100%

Suppliers (number of companies) 372 89.4%

Note 1 : Members of the Board of Directors and employees include those of SinoPac Holdings, Bank SinoPac, SinoPac Securities, 
SinoPac Leasing, SinoPac SITC, and SinoPac Venture Capital.

Note 2 : The number of employees (including current employees, dispatched employees, and new employees) excludes those 
who have not returned to work due to maternity leave or sick leave.

Note 3 : SinoPac Holdings and subsidiaries include related policies and standards for ethical corporate management and the 
whistleblowing system for the on-the-job and pre-job training for current employees, dispatched employees, and new 
employees each year. In 2021, 10,323 employees participated in the communication on anti-corruption policies and 
procedures.

2.2.1 Ethical Corporate Management Culture
SinoPac Holdings established the " Ethical Corporate Management Committee" in 2018. 
The " Ethical Corporate Management Committee" consists of 7 members including 
the Independent Directors of SinoPac Holdings, Bank SinoPac, and SinoPac Securities. 
Meetings of the Committee are convened at least once every six months. The Committee 
is responsible for the review of the ethical corporate management policies and prevention 
programs, and for supervision of the implementation performance of the managerial 
departments. Two meetings of the Ethical Corporate Management Committee were held 
in 2021 and the results included:

 • Organization of the performance evaluation of the Ethical Corporate Management 
Committee for 2020 and compilation of the self-evaluation reports of members as a 
reference for the review and improvement of the Ethical Management Committee.

 • Review of the issues of Company and subsidiaries on compliance measures for 
preventing unethical acts.

 • Review of preventive programs of unethical acts and checks and balances mechanisms 
for ethical corporate management, amendment of the approval procedures for 
investigating reports in the "Whistleblowing Policy", and setting the frequency and 
recipients of training programs.

 • Supervision of the effectiveness of the whistleblowing system such as the review of the 
Regular Reports on Whistleblowing Cases of the Company and Subsidiaries.

 • Supervision of the promotion of the ethical corporate management policies and 
training.

2.2.1.1 Ethical Corporate Management Policy and Management

Key points of the SinoPac Holdings Ethical Corporate Management Policy

Prohibition of offering or accepting illegitimate 
benefits

Prohibition on engaging in unfair competitive 
practices

Prohibition on offering or promising any 
facilitating payment

Compliance with confidentiality agreements and 
prohibition on insider trading

Maintenance of political neutrality and no 
political donations

Compliance and proclamation of related ethical 
corporate management regulations

Charity donations or sponsorship shall be 
processed in accordance with the "Donation 
Management Regulations"

Ethical corporate management evaluation before 
establishing business relations

Principles for recusal due to conflict of interest
Avoidance of commercial dealings with unethical 
operators

Confidentiality obligations
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2.2.1.3 Culture of Legal Compliance 

Promotion of the Culture of Legal Compliance at SinoPac Holdings

The Legal & Compliance Division and related units organized regular communication and training sessions including regular lectures by 
the Legal & Compliance Division on amendments of important regulations and invited external lecturers with practical experience to 
give courses. The Company organized a total of 95 training programs (including physical and online programs) for 42,711 participants in 
2021. The subjects included the anti-money laundering and counter terrorism financing and the Volcker Rule in order to strengthen the 
compliance awareness of all employees.

2.2.2 Tax Policy
SinoPac Holdings established the "Tax Policy " to achieve the goal of corporate sustainability and stable growth, and to meet the 
international tax governance requirements. SinoPac Holdings mainly operates in Taiwan. In 2021 and 2020, the percentage of revenue 
from Taiwan was 86.4%. Except for Taiwan, no more than 10% of the revenue came from other countries. SinoPac Holdings complies 
with tax regulations and pays all taxes within the statutory tax-paying period. The income tax paid in 2021 and 2020 was NT$1,649,494 
thousand and NT$1,410,821 thousand in which the percentage of income tax paid in accordance with Taiwan tax laws were 83% and 53%, 
respectively. For more information on the ratio of net profits and the tax in different countries, please see Appendix 1: Other ESG Data for 
details.

Effective tax rate and related regulations on income tax in the most recent two years Unit: NT$ thousand

SinoPac Holdings 
(Consolidated)

2020 2021

2021 Reasons for the difference with the average 
effective tax rate in the banking industryAmount Effective tax 

rate Amount Effective tax 
rate

Average effective tax 
rate in the banking 

industry (Note 3)

Net Profit before 
Income tax 13,969,391 ─ 18,649,230 ─ ─

Income tax 
expense 1,728,037 12.4% (Note 1) 2,438,225 13.1% (Note 1) 20.90%

The difference is attributed to the legal tax rate of 
20% in Taiwan, the main area of profitability. It is 
lower than the average rate of the global banking 
industry. For more information on the tax items, 
please refer to the figure below for the difference in 
the average effective tax rate in the banking indus-
try and the table below for the reported taxes and 
effective tax rate items.

Income tax paid 1,410,821 10.1% (Note 2) 1,649,494 8.8% (Note 2) 21.28%

Note 1 : Income tax expense divided by profit before tax. Please refer to the table below for the reported taxes and effective tax rate items.

Note 2 : Income tax paid divided by profit before tax.

Note 3 : According to the 2022 DJSI Companion, the average effective tax rate in the banking industry is 20.9%.

Reported taxes and effective tax rate items

Income tax adjustments

2020 2021

Income tax 
amount Tax rate Income tax 

amount Tax rate

Consolidated profit 
before tax (Note 1)

2,793,878 20% 3,729,846 20%

Tax-exempted income 
(Note 2)

(1,802,276) (12.9%) (2,100,444) (11.2%)

Additional income tax 
under the Alternative 

Minimum Tax Act
586,556 4.2% 481,895 2.6%

Income tax on 
unappropriated 

earnings
174,253 1.3% 156,128 0.8%

Others (24,374) (0.2%) 170,800 0.9%

Total income tax 
expense and actual 

effective tax rate
1,728,037 12.4% 2,438,225 13.1%

Note 1 : Calculated based on the 20% legal tax rate in accordance with the consolidated profit before tax.

Note 2 : Income from OBU businesses and income from securities transactions are calculated based on 
the 20% legal tax rate.

Difference with the average effective tax rate in the 
banking industry

Average effective 
tax rate in the global 

banking industry

Difference from 
statutory tax rate

Net profit before tax 
is calculated at the 

statutory tax rate in 
Taiwan

Tax-exempted 
income

Additional income tax 
under the Alternative 

Minimum Tax Act

Income tax on 
unappropriated 

earnings

Others

SinoPac Holdings 
2021 effective tax rate

20.90%

20%

+2.6%

+0.8%

13.1%

+0.9%

-0.90%

-11.2%

Review and rebuild 

 • Expanded the "Corporate 
Governance Review and 
Improvement Project"

 • Established four major 
guidelines for corporate 
governance

 • Established the 
Ethical Corporate 
Management Committee 
and Sustainable 
Development 
Committee

 • Established the 
"Whistleblowing Policy"

 • Increased the weight 
of the subsidiaries' 
key performance 
indicators (KPIs) in audit, 
compliance, and risk 
management

Enhance the functions of the 
legal compliance department

 • Promote the independent 
operations of the legal 
compliance department 
of SinoPac Holdings and 
subsidiaries

 • The Corporate Governance Team 
of the Sustainable Development 
Committee is responsible for 
implementing improvement 
action plans for corporate 
governance evaluations and 
it monitors international 
sustainable governance trends.

Strengthen internal 
communication

 • Implemented theme-based 
compliance inspections by 
compliance personnel to 
review the effectiveness 
of related management 
mechanisms and propose 
recommendations for 
further strengthening.

 • Organized the joint seminar 
of employees in Mainland 
China, Hong Kong, and 
Taiwan responsible 
for audit, compliance, 
and risk management 
to enhance their 
professional knowledge 
and competencies 
and strengthen the 
horizontal communication 
mechanisms with the 
second and third lines of 
defense in internal controls.

Optimize 
management tools

 • Implemented the 
compliance risk 
rating management 
system and enhanced 
the supervision and 
management of 
subsidiaries with large 
and complex business 
operations.

 • Applied technologies 
to create an efficient 
compliance system to 
reduce manpower and 
operating costs.

Expanded the compliance 
management platform

 • Established the "New 
Compliance Management 
Platform" and adopt 
systematic means to 
increase management 
and operational efficiency 
and assist subsidiaries 
(Bank SinoPac and 
SinoPac Securities) 
streamline compliance risk 
management procedures.

http://www.sinopac.com/upload/sinopac/spfcMenu/179172878a10000037d6.pdf
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2.2.3 Anti-Money Laundering and 
Counter Terrorism Financing

2.2.3.1 Anti-Money Laundering and Counter 
Terrorism Financing Policy

SinoPac Holdings has established the "Anti-Money Laundering 
and Counter Terrorism Financing Policy" ("AML/CFT Policy") 
for compliance by SinoPac Holdings and all subsidiaries. The 
subsidiaries also established their own internal regulations and 
operating procedures for anti-money laundering and counter 
terrorism financing based on laws for their respective industries, 
related industrial laws and regulations, the self-disciplinary 
regulations and conventions of industry associations, and 
references provided in the AML/CFT Policy of SinoPac Holdings.

SinoPac Holdings' important regulations for anti-money 
laundering and counter terrorism financing

Anti-Money Laundering and Counter Terrorism Financing 
Guidelines

Customer name due diligence

Customer identity verification and ongoing customer due 
diligence

Anti-Money Laundering and Counter Terrorism Financing Risk 
Assessment Standards for Politically Exposed Persons (PEPs)

Monitoring procedures for suspicious transactions and 
accounts

Identification and verification of beneficial owners and senior 
executives

Anti-money laundering operations for special businesses - 
digital deposit accounts

Operation Rules for Anti-Money Laundering and Counter 
Terrorism Financing

Reporting of information on large cash transactions

2.2.3.2 Anti-Money Laundering Management 
Framework

To implement the Group's anti-money laundering and countering the 
financing of terrorism (AML/CFT) tasks and create an AML/CFT culture, 
SinoPac Holdings established the "Risk Management Committee" under 
the management of the Chairman of SinoPac Holdings. The Chairman of 
SinoPac Holdings serves as the chair of the Committee and supervises 
and manages the AML/CFT risk and the integration and distribution 
of resources between subsidiaries. The Legal & Compliance Division of 
SinoPac Holdings serves as the dedicated AML/CFT unit responsible 
for supervising and assisting the planning and execution of AML/CFT 
operations of subsidiaries. SinoPac Holdings established the Guidelines 
for Information Sharing and established an information sharing platform 
to prevent omissions in horizontal communication between subsidiaries 
from causing gaps in AML operations. Under the premises of ensuring 
the protection of personal information and ensuring information 
confidentiality, SinoPac Holdings requires all subsidiaries to share their 
money laundering or terrorism financing patterns and blacklists on a 
regular or irregular basis. The information should be uploaded to SinoPac 
Holdings' information sharing platform for reference by all subsidiaries.

Bank SinoPac established the Anti-Money Laundering Committee 
which is chaired by the President. The Committee is responsible for the 
management and coordination of the operations of different units in 
the Bank. Bank SinoPac also established the Anti-Money Laundering 
Center to take charge of the planning and supervision of related AML/CFT 
systems of the Bank and supervise the branches in the implementation 
of AML operations. Dedicated AML/CFT supervisors or personnel have 
been assigned in other subsidiaries including SinoPac Securities, SinoPac 
Futures, SinoPac Securities Investment Trust, and SinoPac Leasing to take 
charge of related AML/CFT affairs.

2.2.3.3 Assessment Mechanisms and Results

SinoPac Holdings requires its subsidiaries to adopt a consistent 
methodology for the annual institutional risk assessment (IRA). As an 
example, Bank SinoPac and SinoPac Securities appointed external 
consultants to help introduce the IRA methodology, designed assessment 
questionnaires for the four major risk factors, and used evaluation 
mechanisms to calculate inherent risks and control measures in order 
to evaluate residual risks. Bank SinoPac followed the regulations of the 
competent authority and appointed an external accountant to provide 
an assurance report on the design and execution of the AML/CFT internal 
control system. The accountant's conclusion in the assurance report 
in March 2021 was "the effectiveness of certain measures were not 
maintained and fair presentation in all material respects". The items that 
required improvements in the report have been improved.

Establish new business 
relationship

Application 
accepted

Application not 
accepted

Verification and authentication of customer identity

According to the "Operation Template for Banks' Acceptance of the Opening of Digital Savings Accounts by Customers through the 
Internet", a financial payment tool directly connected to the customer and scanned image files of the customer's identity documents 

must be used for verification. Where necessary, the financial institution is required to confirm customer information by telephone.

Identify and verify customer identity based on 
reliable documents, information, or data from 

independent sources.

Background check procedures

Compare and filter customers or high-ranking managers, beneficial owners, or related transaction counterparties 
of customers to determine whether they are individuals, legal persons, or groups sanctioned by the Counter 
Terrorism Financing Act or terrorists or terrorist organizations recognized or under investigations by foreign 

governments or international organizations.

Name and title filtering procedures

Verify whether the customer, its beneficial owners, or high-ranking managers are current or former politically 
exposed persons (PEPs) of domestic or foreign governments. 

Background check procedures for politically exposed persons 
(PEPs)

Face-to-face contact

Perform regular due 
diligence checks 
every year

(Documentation of background 
checks must be stored for at 
least 5 years)

Report to the senior management to sign off 
PEP customers or other high risk customers

Review by dedicated unit

Enhanced due diligence

General  
customers Take enhanced due diligence measures to obtain information on 

customer identity, employment, sources of assets, and transaction 
activities.

High-risk customers

2.2.3.4 Customer Due Diligence

To implement anti-money laundering and counter terrorism financing tasks, Bank SinoPac has established a detailed Customer 
Due Diligence (CDD) process, which also included non-face-to-face CDD procedures for customers with opening online or digital 
accounts, as well as background checks and identity verification procedures for politically exposed persons (PEPs). The details are 
provided below:

Bank SinoPac Customer Due Diligence (CDD) Procedures

Non-face-to-face contact
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Bank SinoPac also implements anti-money laundering and counter terrorism 
financing prevention and monitoring for existing accounts and transactions. In 
addition to establishing policies and procedures for account and transaction 
monitoring using a risk-based approach, Bank SinoPac also uses the information 
system to facilitate the detection of transactions suspected of money laundering 
or terrorism financing. For identified alert transactions, the dedicated unit shall 
determine the reasonableness of the case based on the customer's conditions. 
If the transaction is suspicious for money laundering or terrorism financing, 
regardless of the amount of the transaction, the suspicious transaction will be 
reported to the Investigation Bureau, Ministry of Justice immediately after it is 
approved by the dedicated supervisor of the Anti-Money Laundering Center. All 
abovementioned records must be stored for at least 5 years.

2.2.3.5 Anti-Money Laundering and Counter Terrorism 
Financing Training

To establish a culture of compliance for anti-money laundering and counter 
terrorism financing, the anti-money laundering supervisors and personnel, the 
supervisors of related business units of SinoPac Holdings and its subsidiaries must 
attend at least 12 hours of internal and external AML training each year. SinoPac 
Holdings also organizes regular AML training for all employees. Participants 
include Directors, senior executives, dedicated AML/CFT supervisors, dedicated 
personnel, sales personnel, operations personnel, and new hires etc. Training is 
implemented in the form of computer-based training or face-to-face training. 
Training topics include anti-money laundering and counter terrorism financing 
development trends, anti-money laundering practical experiences sharing, and 
terrorist financing case studies.

2.2.4 Material Violations and Improvement Measures
The senior executives and employees of SinoPac Holdings and its subsidiaries are fully committed to implementing ethical corporate management in daily actions and operations. However, 
there are still items that require continuous improvement. The material violations in 2021 included the misappropriation of customer funds and irregular transactions with customers by a former 
employee of Bank SinoPac, violation of internal regulations at SinoPac Futures and SinoPac Securities, and violation of labor regulations at Bank SinoPac. The total penalties amounted to NT$6.94 
million. Related personnel received penalties including termination of employment, demerits, reprimands, and warnings. Please refer to P81 to p82 of the Annual Report for the aforementioned 
material violations and improvement measures. There were no cases of discrimination, information confidentiality, recusal due to conflict of interest, antitrust/anti-competitive practices, money 
laundering, insider trading, environmental protection, health and safety, or use whistleblower mechanisms in 2021 (Note 1).

Material Violations and Improvement Measures in 2021

Incident category Number 
of cases Description of the incident Impact (including monetary 

penalties or losses) Improvements

Corruption or 
bribery 2

1. Bank SinoPac employee' misappropriation of customer funds and irregular 
fund transactions with customers.

2. SinoPac Futures sales representative used the accounts of futures traders to 
trade futures.

The penalties  
totaled NT$4.12 million

The losses totaled NT$0

 • Enhanced mechanisms for account opening and identity verification: Passbooks, 
bank cards, and password letters are delivered to customers in the presence 
of operators or sent via registered mail with advice to the mailing address 
registered by customers.

 • Use the system to review fund transactions between the accounts of bank 
employees and customers.

 • Increase employees' compliance awareness and require their signature of the 
Statement of Compliance

Violation of labor 
regulations 1

1. Bank SinoPac violated Article 24, Paragraph 1 of the Labor Standards Act for 
failure to pay salary for extended work hours in accordance with regulations.

The penalty was NT$300,000
 • Completed the connection between the attendance system and the overtime 

work system in December 2021 to prevent failure to report overtime work.

Violations 
of operating 

procedures or 
regulations

7

1. SinoPac Futures failed to comply with customer credit investigation 
operating regulations for account opening, and the customer's statements 
were mailed to an employee; failed to conduct a comprehensive assessment 
of the risk capacity to determine the transaction limit; failure to perform 
review procedures for conflicts of interest for transactions initiated by 
internal personnel.

2. SinoPac Securities' server location is only provided for use by specific 
persons who have no substantive control over the Co-Lo transaction server.

3. SinoPac Securities sales representative provided trading recommendations 
to a trader.

4. SinoPac Futures failed to retain records of cases where the account risk 
indicator of traders related to the futures introducing broker is lower than 
25%.

5. SinoPac Securities personnel responsible for executing trades occasionally 
used market price for the trade made with the first instruction.

6. SinoPac Futures sales representative used mobile phone to process foreign 
futures trading instructions from the trader and failed to retain an audio 
recording of the telephone instruction.

7. SinoPac Futures trader failed to perform a test when using the API order for 
the first time.

The penalties  
totaled NT$2.52 million

 • Strengthened the awareness of review personnel. Added reviews of emails 
registered by customers and employees. Amended transaction limit 
management regulations. Produced reports to review whether conflicts of 
interest are involved.

 • The Company does not provide third parties with remote access for logging 
into the server rack for development or maintenance.

 • Reiterated the correct method for paying the deposit and important notices.

 • Strengthened training for futures introducing broker's processing of margin 
calls and closing out trades on behalf of traders. The "high-risk price comparison 
monitoring screen" and "list for which margin calls and close out trades on 
behalf of traders must be produced" must be retained for margin calls and close 
out trades.

 • The types of orders and sequence of orders for margin calls and closing out 
trades have been set for the terminal. The first instruction may not be a market 
price order.

 • Increased the awareness of sales representatives who receive instructions that 
reminded them that they may not accept instructions on a telephone without 
audio recording.

 • Completed the establishment of the connection and test platform for the 
"Application Programming Interface (API) service provided for customers".

Note 1 : The material violations that must be disclosed herein includes not only the penalties imposed by the competent authority but also the violations of SinoPac Holdings' internal code of conduct and Anti-corruption Policy. The definitions of the categories of violations shall be 
based on the required items of the Code of Conduct of the RobecoSam Dow Jones Sustainability Index (DJSI) in 2021.



Risk 
identification

Risk 
assessment 

and 
measurement

Risk 
monitoring

Risk 
reporting

 • The risk management 
unit shall compile the risk 
identification results, assess 
the impact and probability 
of occurrence of the 
incident, measure the overall 
risk exposure, and take 
appropriate control measures.

 • The risk management unit shall 
regularly monitor all types of risk; 
it shall identify and assess the 
risks before commencing new 
business operations or before new 
processes and systems come into 
effect.

 • In the event of a change in the 
internal and external environment, 
the unit shall immediately restart 
the operational risk identification 
and subsequent tasks.

 • The risk management unit is 
required to regularly report 
risk management status to 
the Board of Directors.

 • In the event of the occurrence 
or imminent occurrence of 
a significant risk incident, 
the subsidiary shall 
immediately report it to the 
risk management unit, the 
President, and the Chairman.

 • Each business unit shall 
identify risks through self-
assessments, review of the 
audit report, and key risk 
indicators.
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2.3 Risk Management 

2.3.1 Risk Management Framework
SinoPac Holdings' Risk Management Policy was approved by the Board of Directors in 2009 and the latest amendment was 
approved by the Board of Directors on December 20, 2019. The Policy includes the development of a risk management 
environment and culture for each subsidiary as well as integrated management regulations and limits for various risks, 
the authorization and operating guidelines for each business unit, and the identification, measurement, assessment, and 
management of risks. The risk management unit or personnel of SinoPac Holdings and its subsidiaries are required to 
regularly report risk management status and improvement recommendations to the Board of Directors. In the event of 
material risk exposure, suitable actions shall be taken immediately and reported to the Board of Directors. SinoPac Holdings 
also conducted risk assessments and created risk response measures for credit, market, operation, asset and liability, 
reputation, legal, compliance, strategy risks, and other risks associated with business operations including emerging risks 
and climate change risks. They are used to identify the related risks at the group level and formulate response measures to 
be reported to suitable management levels.

SinoPac Holdings Risk Management Mechanisms

Information 
security and 
privacy risks

Human rights 
risks

Operational risksAsset and liability 
risks

Legal risksClimate change 
risks

Reputation risksEmerging risks

Compliance risks

Market risksCredit risks

Integrated  
risk management 

mechanisms

SinoPac Holdings' Three Lines of Defense in Internal Control

Role Scope of responsibilities

1
First line of defense  

- Operation and business 
management units

Self-inspection
 • Implement identification and management for routine operations within the scope of their functions and businesses.

 • Design and execute effective internal control procedures based on the characteristics of the risks to cover all related 
business activities.

2

Second line of defense 
- Risk management and 

compliance units and 
business management units

Compliance 
and risk 

management 
mechanisms

 • Assist and oversee risk identification and management by the first line of defense in accordance with its duties.

 • Establish overall risk management policies for main risks, oversee overall risk capacity and current state of risks, and 
report the risk management status to the Board of Directors or senior executives.

3
Third line of defense 

- Audit unit
Internal audit 

system

 • SinoPac Holdings has established a chief audit system and established Audit Division under the Board of Directors 
in accordance with the “Implementation Rules of the Internal Audit and Internal Control System of Financial Holding 
Companies and Banking Industries.” The Audit Division reports the audit results to the Board of Directors and Audit 
Committee at least once every six months.

 • Perform independent and impartial audits to assist the Board of Directors and senior executives in verifying and 
evaluating the effectiveness of risk management and internal controls, including evaluations on the effectiveness of 
risk controls in the first and second lines of defense.

 • Provide timely recommendations for improvement, ensure the continuous and effective implementation of the 
internal control system, and provide a basis for the review and amendment of the internal control system.

SinoPac Holdings Risk Management Procedures 

In addition to the aforementioned risk type and management procedures, SinoPac Holdings and its subsidiaries shall establish three lines of defense 
in the internal control system, including self-inspection system, legal compliance system and risk management mechanisms, and internal audit system 
in accordance with their business scope, business activities, and regulations of authorities to ensure their continuous and effective operations of the 
internal control system.
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2.3.2 Credit, Market, Operation, and Liquidity Risk Management
SinoPac Holdings and its subsidiaries have established management and assessment mechanisms for four major types of risks including 
credit risks, market risks, operational risks, and liquidity risks to effectively identify, assess, monitor, and manage all types of risks. The 
Company also compiles a summary of the risk exposure of subsidiaries for management and report results to the Board of Directors. In 
addition to rigorous compliance with credit risk management regulations, SinoPac Holdings is also aware of the potential impact of ESG 
trends on the finance industry and loan businesses. SinoPac Holdings thus actively responds to international standards, incorporates ESG 
indicators into the credit analysis and implements more comprehensive management of hidden risks in loan businesses.

Risk Type Credit risks Market risks Operational risks Liquidity risks

Strategy and 
process

1. Establish a credit risk management policy 
that includes the organizational structure, 
management standards, risk control 
mechanisms, and risk reporting system.

2. Establish risk limit management 
mechanisms for each risk category 
that meet requirements for business 
development. In 2021, the Company 
included climate risk factors in the 
concentration risk limit management 
standards and established national risk 
classification indicators in accordance with 
the "Global Climate Risk Index" to manage 
and monitor concentration risks.

1. Use limits based on Value 
at Risk to control and 
manage overall market 
risks.

2. Evaluate trading book 
positions daily and 
execute stop-loss 
mechanisms.

3. Improve the evaluation 
capabilities and 
management mechanisms 
for derivatives and 
structured products.

Strengthen the operational 
risk management culture and 
internal control environment 
and establish standard 
operating procedures 
and appropriate control 
procedures to effectively 
reduce the occurrence of 
operational risks.

1. Ensure diversified and 
stable funding sources, 
maintain appropriate 
liquidity, and ensure the 
capability for fulfilling 
debt obligations.

2. Control and management 
indicators include the 
current ratio, asset-
liability mismatch, sources 
and uses of fund, credit 
limits, and fundraising 
instruments etc.

Risk report and 
measurement

The Risk Management Division of SinoPac 
Holdings regularly compiles information on 
the quality of assets of subsidiaries, allowance 
for doubtful accounts and losses, loss reserve 
provisions, risk exposure of individual prod-
ucts, industries, amounts, overseas regions 
and countries, and top ten groups and estab-
lishes concentration risk limits for the same 
individual, same related party, same affiliate, 
same industry, and same overseas region or 
country. It reports the risk exposure and limit 
control status to the Board of Directors.

The subsidiaries of SinoPac 
Holdings establish risk 
management indicators 
for management based on 
the product type. The Risk 
Management Division of 
SinoPac Holdings regularly 
compiles information on the 
market risk exposure and 
limit control and reports the 
information to the Board of 
Directors. The Risk Manage-
ment Division of SinoPac 
Holdings regularly compiles 
information on the market 
risk exposure and limit 
control of subsidiaries and 
reports the information to 
the Board of Directors.

The subsidiaries of SinoPac 
Holdings analyze the reasons 
for the occurrence of their 
operational risk incidents, 
damage status, and preven-
tion measures and include 
improvements for various 
procedures as reference 
information. The Risk Man-
agement Division of SinoPac 
Holdings regularly reports the 
operational risk incidents and 
damage status to the Board of 
Directors.

The subsidiaries of SinoPac 
Holdings establish liquidity 
risk management indica-
tors. The Risk Management 
Division of SinoPac Holdings 
regularly compiles liquidity 
risk status and limit control 
and reports the information 
to the Board of Directors.

Bank SinoPac conducted a scenario analysis of its loan portfolio and considered the possible negative scenarios for its future operations 
for setting up the stress test scenarios required for Pillar 2. Bank SinoPac divided stress scenarios into minor and more serious scenarios 
based on the degree of stress, and estimated the impact on risk indicators (including the operating ratio, full guarantee ratio, combined 
loan-to-value ratio (CLTV), and debt burden ratio (DBR)) by considering economic indicators such as domestic and international economic 
growth rate, unemployment rate, interest rate, and housing prices. Bank SinoPac will continue to evaluate climate change, natural resource 
constraints, human capital risks and opportunities, and cyber security risks, and include them in the tests. Please refer to 3.1.3 Responsible 
Lending for detailed information.

Risk Management Organizational Structure of SinoPac Holdings and Subsidiaries

SinoPac Holdings Risk Management Structure and Duties

Management Committee

SinoPac Holdings Risk 
Management Committee

SinoPac Holdings Risk Management 
Division

Board of Directors

Chairman

President

Other Subsidiaries Risk Management 
Division

SinoPac Securities Risk Management 
Division

Bank SinoPac Risk Management 
Division

SinoPac Holdings Audit 
Division

Risk Management 
Committee

Board of Directors

Risk Management 
Division

Audit Division

The Chairman serves as the convener of the Risk Management Committee to take charge of deliberating on the risk management 
policies, organization structure, systems and overall limits, reviewing the overall risk exposure, supervising the risk management 
activities of SinoPac Holdings and its subsidiaries, coordinating efforts to manage material risk incidents, and reviewing other is-
sues related to risk management.

The Board of Directors is the highest supervisory unit. It is responsible for the approval of SinoPac Holdings' risk management poli-
cies, risk appetite, or limits, and granting authorization to the management for daily risk management.

The head of Risk Management Division is the highest-ranking officer of risk management units and oversees the formulation of 
the overall risk management policy and standards of the Company and subsidiaries and the establishment and plans of the risk 
management system. The policies, guideline and systems are approved by the Board of Directors and implemented by the Risk 
Management Division, which conducts regular evaluations on the performance of all subsidiaries in terms of risk management.

The Audit Division, under the Board of Directors, is responsible for independent auditing and is the third line of defense in the risk 
management hierarchy. The Chief Auditor is the highest-ranking person with responsibility for the planning and implementation 
of various types of audits.



40SinoPac Holdings  Sustainability Report  2021 Fulfillment of Innovative ServiceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green OperationsFulfillment of Trustworthy Governance

2.3.3 Emerging Risk Management
SinoPac Holdings established the "Emerging Risk Management 
Guidelines" and implemented management mechanisms for the 
identification, measurement, monitoring, reporting, and mitigation 
measures for emerging risks accordingly. Since 2019, the Company 
has referenced related reports on emerging risks published by external 
institutions each year to identify emerging risks. The Company also 
compiles feedback from subsidiaries, identifies emerging risks at the 
group level, and establishes mitigation plans to prepare in advance.

Emerging Risk Identification Procedures

Risk factor Climate change Prolonged economic stagnation (Note)

Description 
of risk

 • Climate change will increase the frequency and intensity 
of extreme climate events and may cause floods, 
typhoons, extreme cold, and droughts. Natural disasters 
such as typhoons, heavy rain, and debris flow often 
occur in Taiwan and are likely to cause losses of severe 
properties, infrastructure, destruction of the environment, 
and casualties.

 • Rising sea levels caused by climate change may lead 
to flooding in low-lying areas around the coast and 
riverbanks.

 • Toughening policies on carbon pricing, carbon tax/
emissions, carbon emission reduction targets, and 
reporting obligations or energy conservation policies or 
regulations, will have a significant impact on companies 
with high energy consumption or high carbon emissions.

 • The United States Federal Reserve stated that it will 
continue to raise interest rates and to commence balance 
sheet reduction in the meeting in June 2022. Main central 
banks across the globe have begun reducing stimulus 
measures. If the reduction is too fast, the global economy 
may face downside risks.

 • The increase in the cost of raw materials may cause 
a significant increase in prices, which would affect 
the willingness of consumers to make purchases. 
Weak consumer demand is detrimental to economic 
development, and tight fiscal and monetary policies may 
cause economic stagnation that would prolong with years 
of near-zero or slow global growth.

Risk category Risks derived from climate change Risks of economic and financial incidents

Scope of 
impact

Loan businesses; collaterals; investment; company operation-
al risks

Loan businesses; investment; product and sales/customer 
service.

Potential 
business 

impact of the 
risk

 • Extreme weather such as typhoons and heavy rain may 
cause:

1. Decrease in the value of collaterals for real estate loan 
made by Bank SinoPac and SinoPac Leasing, which will 
cause losses in creditor rights.

2. Damages to business premises or equipment, business 
interruption, or casualties.

3. Increase in losses in creditor rights in state or 
government investments due to extreme weather.

 • Increasingly strict policies or regulations on greenhouse 
gas emissions may reduce the operating profits of the 
loan and investment recipients of Bank SinoPac, SinoPac 
Securities, and SinoPac Leasing and increase in losses in 
creditor rights.

 • Economic stagnation reduces companies' willingness 
to invest and is detrimental to the development of loan 
businesses. The decline in business revenue affects the 
repayment capacity of loan customers.

 • During prolonged economic stagnation, investors avoid 
risky asset deployment and engage in conservative 
investments. SinoPac Securities Investment Trust may 
be severely affected and the loss of customers of the 
Company may impact the Company's overall revenue.

Mitigation 
measures

 • Integrated climate factor into credit analysis, please refer 
to 3.1.2 Responsible Investment and 3.1.3 Responsible 
Lending.

 • Climate risk related mitigation and adaptation measures, 
please refer to 2.4.3.4 Climate-related Risk Mitigation.

 • In addition to assessing the creditors' own operating 
conditions and prospects for the development of related 
industries, prudent pre-loan evaluations also include 
the stability of the sovereignty and the economy of the 
region or country.

 • Strengthen post-loan monitoring and management 
mechanisms, conduct regular stress tests, establish early 
warning indicators, and implement response plans.

 • Closely monitor international political and economic 
conditions and changes in financial markets. Review 
current market conditions ahead of schedule when 
major changes occur and adjust asset portfolios or 
develop new products in response to changes.

 • Execute stop-loss mechanisms and asset value 
assessment, and implement relevant response measures 
such as asset re-allocation and hedging

Note: In view of the end of quantitative easing measures by the U.S. Federal Reserve, and most major central banks following the Federal Reserve’s initiation of lifting 
interest rate and commencing balance sheet reductions. In 2020 SinoPac Holding Sustainability Report revealed that the possibility of “asset bubble burst” has 
decreased slightly. It is expected that the possible occurrence period is next 3 years, so it is not listed as an emerging risk that may occur in the long term.

Activate emerging risk identification procedures

The Risk Management Division of SinoPac Holdings refer-
ences research reports published by external institutions 
and the sustainability reports of benchmarking enterprises 
in the industry each year and provides a list of risk factors 
and evaluation table of emerging risks.

Step 1

Subsidiaries perform emerging risk identification and 
measurement

Each subsidiary refers to the list of risk factors and conducts 
qualitative or quantitative evaluations based on the possi-
bility of occurrence, level of impact and possible occurrence 
period. They identify emerging operation and business 
risks for such emerging risks. The risk management units of 
subsidiaries submit the emerging risk assessment form to 
the Risk Management Division of SinoPac Holdings.

Step 2

Identify group-level emerging risks and mitigation 
measures

The Risk Management Division of SinoPac Holdings com-
piles the emerging risks submitted by the subsidiaries and 
thoroughly considers the possibility of occurrence, the 
level of impact, and possible occurrence period of such 
risks. It identifies emerging risks of the Group and formu-
lates corresponding mitigation measures.

Step 3

Disclose emerging risks to external parties

SinoPac Holdings discloses the long-term emerging risks 
identified in its Sustainability Report every year.

Step 4

Risk categories

A  Economic risks B  Environmental risks C  Geopolitical risks D  Societal risks E  Technological risks]

5 A5 Prolonged economic stagnation 1 D1 Collapse or lack of social security systems

1 B1 Climate Change 6 D6 Large-scale involuntary migration

2 B2 Biodiversity loss 7 D7 Pervasive backlash against science

4 B4 Human-made environmental damage 10 D10 Widespread youth disillusionment

6 C6 State collapse 3 E3 Digital inequality

7 C7 Terrorist attack 4 E4 Digital power concentration

8 C8 Weapons of mass destruction 6 E6 Failure of technology governance

 *This table only lists emerging risks that may occur in the long-term

2.3.3.1 Emerging Risk Identification Results

SinoPac Holdings compiles the emerging risks submitted by the subsidiaries 
and considers the possibility of occurrence and the level of impact to identify 
the emerging risks of the Group. Among them, two major risks, namely 
“climate change " and "prolonged economic stagnation" have more significant 
impact on SinoPac Holdings and the Company formulated related mitigation 
measures.
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2.3.3.2 Operational Resilience

In response to the COVID-19 pandemic that started in early 2020, SinoPac Holdings formulated the "Business 
Continuity Plan" in 2020 to use groups that take turns working in the office, remote backup, and work from 
home backup mechanisms to ensure the supply of stable and high-quality services to customers. In 2021, 
SinoPac Holdings established the "Response Mechanisms for Simulated Epidemic Conditions" and "Epidemic 
Reporting and Management Procedures" to work with all employees in epidemic prevention and protect the 
health and safety of employees and customers.

Evaluation of the Impact of COVID-19 on SinoPac Holdings and Risk Management

Impact on 
business 

operations

In response to the deterioration of the epidemic in Taiwan in May 2021, SinoPac Holdings activated flexible 
and remote work mechanisms and adopted multiple alternative plans for key procedures from applications 
and identity verification to fund allocation. The Company also supported government policies in launching 
the relief loans for workers online to help customers access funds with ease. In addition, the operations and 
services of all branches were not affected or interrupted. SinoPac Securities switched off the TV walls on its 
business premises to prevent clustering of customers and protect investors' health.

Financial Impact 

SinoPac Holdings and its subsidiaries began to take response measures for credit, market, and liquidity 
risks in mid-February 2020 when the outbreak situation started to worsen, and the measures were adjusted 
based on the developments of the outbreak.

Credit risks Market risks Liquidity risks

Comprehensively examined the exposure to in-
dustries in China and those that were impacted 
by the outbreak (including travel, hotel, food and 
beverage, and tourism industries, transportation and 
warehousing industries, including land, air, and sea 
transport, textiles and apparel industries, automobile, 
machinery, and tools industries, petrochemical indus-
try, and Taiwan's agricultural and fishery industries), 
upstream/downstream and all overseas customers. 
Formulation of strategies and enhancement of mech-
anisms for lending risks were completed and adjusted 
when necessary.

Raised the review standards for taking on new loans, 
increased the negative list (such as suspending loans 
to travel related industries), and raised the level of 
authorization for adjustments and hedging.

Increased the supervision of sectors of the domestic 
economy based on changes in the domestic epidemic 
in 2021. Regularly followed up on those assessed as 
high-risk customers and reported results to senior 
managers at disease prevention meetings. Conducted 
stress

tests based on the risk level of the epidemic and re-
ported results to the Board of Directors.

T h e  u n c e r t a i n t y  a n d 
changes in the global 
economy brought about 
by the COVID-19 pan-
demic resulted in severe 
market fluctuations that 
affected the stability of 
financial markets. Hence, 
market  changes were 
closely monitored when 
making investments and 
hedging was used when 
appropriate. Diversified 
overseas investments 
in  ter ms of  cur renc y, 
country, and industry, 
balanced the positions 
of fixed interest rate and 
f loat ing interest  rate 
bonds, and dynamically 
managed the duration 
based on the market con-
dition.

The Risk Management 
Division of SinoPac 
Holdings monitored 
the daily cash flow of 
Bank SinoPac and gaps 
at maturity dates in 
order to maintain suf-
ficient working capital. 
The working capital of 
each subsidiary and 
effectiveness of con-
tingency measures are 
periodically reviewed 
to ensure the normal 
operation of subsidiar-
ies.

Impact on the 
supply chain

Local procurements accounted for 98% of SinoPac Holdings' overall procurements. All procurement items 
have alternative suppliers to ensure uninterrupted supply. The Company did not experience any supply 
chain shortages, and supplies for daily operations were not affected.

2.3.4 Human Rights Risk Identification and Management
SinoPac Holdings established the "Human Rights Policy" and continues to monitor developments in the international human rights trends and amend the scope of the 
policies. In 2021, SinoPac Holdings expanded the applicable scope to partners, upstream suppliers, and downstream customers, and added customer review policies to 
prevent suppliers and customers from engaging in forced labor, human trafficking, and violation of work rights of their employees. The Company also added policies for 
respecting the rights to collective bargaining, rights to work, privacy management, maintaining human dignity, rights to life, and personal safety. For more information 
on SinoPac Holdings' Human Rights Policy, please refer two the official website and Policies and Regulations .

Employees

SinoPac Holdings has conducted human rights assessments since 
2018 and established dedicated communication channels (e.g., 
dedicated phone number and mailbox) based on the ”Measures 
of Prevention, Correction, Complaint, and Punishment of Sexual 
Harassment”. The Company is committed to creating a friendly 
work environment of diversity, equality, and inclusiveness.

Customers

SinoPac Holdings values the opinions of 
customer and established the "Fair Custom-
er Treatment Principal Policy and Strategy" 
on the basis of the nine major principles for 
treating customers fairly to create value for 
the society with customers.

Suppliers

SinoPac Holdings established the "Supplier Cor-
porate Social Responsibility Code of Conduct" and 
signed the "Supplier Corporate Social Responsibility 
Commitment" with important suppliers with the aim 
of adopting consistent principles with suppliers and 
implementing human rights protection.

2.3.4.1 Human Rights Risk Due Diligence Process

 • Regularly review human 
rights issues and 
communities that may 
be affected based on its 
operations, value chain or 
other related activities

 • Create a human right risks 
matrix based on the results 
for preliminary identification 
of the risk rating

 • Perform advanced 
identification of the risk 
rating based on the penalty 
and grievance

 • Regularly review the 
effectiveness of the 
mitigation and remediation 
measures

 • Perform due diligence 
investigations on the 
stakeholders of SinoPac 
Holdings and evaluate the 
probability and level of 
impact of potential risks

 • Formulate human rights 
risk mitigation and 
remediation measures to 
effectively mitigate and 
remedy related human 
rights risks

 • Analyze the effectiveness of 
mitigation and remediation 
measures for project 
optimization and process 
review

Issue 
Identification

Issue 
assessment

Due 
diligence

Formulate 
response 
measures

Follow-up 
review

Improvements  
of measures

SinoPac Holdings has conducted regular human rights assessment since 
2019 by reviewing its operations and value chain (including suppliers and 
customers) and collecting the opinions of major stakeholders on human 
rights risks. In 2021, SinoPac Holdings identified the human rights issues 
related to employees, suppliers, and customers' industries in the supply 
chain and asked stakeholders to evaluate human rights risks based on 
a rating of 1 to 10 for the impact and likelihood. A total of 214 valid 
questionnaires were collected for the identification of material human 
rights issues in the upstream, midstream, and downstream sections of 
SinoPac Holdings' value chain, assessment of groups at risk, and proposal 
of the corresponding human rights risk mitigation measures.

Human Rights Risk Identification Scope and Groups

Groups List of human rights risks

Suppliers

Customers

Employees 
(own 

operations)

Forced labor Rights to work

Child labor Personal freedom

Freedom of association
Rights to an adequate standard 

of living

Ensure labor conditions Rights to family life

Discrimination Privacy

Health rights Freedom of expression

Rights to life and personal safety Human dignity

http://www.sinopac.com/en/Sustainability/20220419161719365151/20220419162542402376/20220419162700840529.html
http://www.sinopac.com/en/Sustainability/20220419173059273744/20220425154955686787.html
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2.3.4.2 Human Rights Risk  
Identification Results

2.3.4.3 Value Chain Human Rights Risk Identification Results and Mitigation Measures

SinoPac Holdings reviews the appropriateness of remediation measures based on the results of the due diligence investigation, 
integrates the applicable scope of human rights risks, and tracks the occurrence of risks. In the event of critical human rights incident, 
the Company formulates remediation measures based on related regulations or operating standards. SinoPac Holdings' human rights 
risk mitigation and remediation measures are designed for all 214 sites of SinoPac Holdings and subsidiaries. The Company established 
the Personnel Review Committee for employees. In the event of a violation of human rights, the violation is included in the discussions 
of the Committee which will review the compliance of related regulations, formulate related measures, and reduce the possibility of 
occurrence. For suppliers, the Company requires suppliers not to violate human rights by means of regular supplier conferences and 
increasing the signing rate of the Supplier Corporate Social Responsibility Commitment. In terms of business operations, the Company 
reviews the compliance with human rights elements during the investment/credit evaluation, and includes relevant cases in the 
evaluation for future collaboration.

List of major human rights issues and mitigation measures of concern to employees and customers
 (Please refer to 5.2.1 Sustainable Supply Chain Management for details of risk identification and mitigation measures for suppliers)

Main 
stakeholders 

affected

Material 
human 

rights risk
Description of risk

Risk 
identification 

percentage (Note)

Coverage rate 
of mitigation 

measures
Description of mitigation measures

Employees

Human 
dignity

An event that damages 
the human dignity of 
employees occurs in 
SinoPac Holdings, such 
as workplace bullying or 
sexual harassment.

17.1 %

100.0 %

 • Established the ”Guidelines for Sexual Harassment Prevention, Complaint, 
and Investigations” and periodically organize education and training 
sessions for the prevention of unlawful infringement and sexual harassment 
in the workplace to enhance managers and employees' gender equality 
awareness. Take immediate and effective correction and remediation 
measures in the event of sexual assault or sexual harassment.

 • Actively handle workplace violence or bullying in accordance with the 
Regulations for Employee Rewards and Punishments.

 • Established a dedicated sexual harassment grievance unit, grievance 
hotline, and dedicated e-mail to provide employees with timely assistance 
(e.g., EAP services and medical consultation).

Ensure 
labor 

conditions

The labor conditions 
provided by SinoPac 
Holdings cannot 
adequately guarantee 
the basic economic con-
ditions, life, health, and 
safety of employees.

0.7 %

 • Established the "Employee Attendance Management Regulations" and 
"Employee Salary and Subsidies Distribution Standards" which specify the 
salary management guidelines. Provide employees with overtime pay and 
supplementary leave based on employees' actual overtime work.

 • Provide employees commuting and attendance management reminders 
and regularly compile employees' overtime work status.

Privacy

SinoPac Holdings fails 
to properly manage 
business information 
and the personal data 
and information of cus-
tomers and employees, 
resulting in the theft, 
leakage, or misuse of 
the data.

18.1 %

 • The Company established the Employee Service Rules. It stipulates that 
employees have the obligation to properly manage, use, and maintain the 
core information and the intellectual property belonging to the Company, 
and keep them confidential.

 • The Company implemented the "Information Security Training" courses to 
enhance employees' information security awareness.

 • Please refer to [2.6 Privacy] for detailed information on related mitigation 
measures.

Health 
rights

Treatment is required 
to be fully or partially 
returned to health due 
to long-term hazards 
to physical health 
occurring in the work 
premises of SinoPac 
Holdings.

7.7 %

 • Provide psychological counseling services such as the employee assistance 
program (EAP) and employee psychological health management measures, 
and appoint an HR manager to provide care with both institutions and a 
dedicated contact person.

 • Organize health seminars and provide the latest health information, 
organize influenza vaccination awareness campaigns, and assign health 
professionals to actively provide care and consultation services.

 • Periodically organize employee medical examinations and continue to 
improve group insurance, labor insurance subsidies, and occupational injury 
leave.

Note: Risk identification percentage = number of employees identified as exposed to risks / total number of full-time employees in the current year.

2021 SinoPac Holdings' Value Chain Human Rights Risk Identification Results

SinoPac Holdings' Material Issues in Human Rights Matrix

Value Chain

Competent 
Authority

Material Issues 
in Human 

Rights

Potential  
high-risk 

groups

Employees, women, 
workers hired by third 

parties

Human dignity

Ensure labor conditions

Privacy

Health rights

Employee Welfare Team

Midstream
Employees of 

SinoPac  
Holdings

Migrant workers, local 
communities, workers 
hired by third parties

Human dignity

Health rights

Freedom of assembly and 
association

Forced labor

Customer Relations Team

Downstream
Customers

Migrant workers, local 
communities, workers 
hired by third parties

Privacy

Ensure labor conditions

Health rights

Forced labor

Environmental 
Sustainability Team

Upstream

Suppliers

Health right
Right to life and personal safety

Child labor

Discrimination
Right to work

Ensure labor 
conditions

Forced labor

Personal freedom

Human 
dignity

Right to an adequate standard of living

Right to family life

Privacy

Freedom of expression

Freedom of assembly and association

3.6

3.8

4.0

4.2

4.4

4.6

4.8

5.0

5.2

5.4

1.2 1.4 1.6 1.8 2.0 2.2 2.4 2.6 2.8 3.0

Im
p

ac
t

Likelihood

Primary impactSecondary impactMinor impact

SinoPac Holdings used questionnaire surveys 
of stakeholders in 2021 for the preliminary 
identification of human rights issues with 
material impact. The Company included 
"human dignity", "ensure labor conditions", 
"privacy", "health rights", and "forced labor". The 
Company reviewed statistics of human rights 
violations in industries in Taiwan (common 
cases included ensuring of labor conditions, 
rights to work, discrimination, forced labor, 
and human dignity) and comparison with 
human rights cases and complaints involving 
ensuring labor conditions and forced labor 
in the operations of SinoPac Holdings. The 
results showed that the material human 
rights issues are those of the same categories. 
The material human rights issues of concern 
to upstream, midstream, and downstream 
sections of the value chain are shown in the 
table below. There is no material difference 
between the identification results of "women" 
groups and the overall assessment results. In 
addition, SinoPac Holdings also implements 
remediation measures or related operations in 
the event of a human rights incident. Related 
complaints are processed in accordance with 
the complaint processing mechanisms. Refer 
to 4.4.3.3 Workplace Equality, Friendliness, and 
Anti-Discrimination.
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Main 
stakeholders 

affected

Material 
human rights 

risk
Description of risk

Risk 
identification 

percentage (Note)

Coverage rate 
of mitigation 

measures

Description of mitigation 
measures

 

Customers

Human dignity
An event that damages the human dignity of employees occurs 
in SinoPac Holdings' customer, such as workplace bullying or 
sexual harassment.

13.8 %

100.0 %

Customers (please refer to 3.1.2 
Responsible Investment and 
3.1.3 Responsible Lending)

Established the Responsible 
Lending Management 
Guidelines and included 
ESG factors into the "credit 
investigation risk information 
disclosure verification item" 
in the credit review system. 
Perform ESG risk assessment 
and review the factors to gain 
an in-depth understanding 
of the customer's conditions, 
assist in improvements, and 
formulate mitigation and 
remediation measures.

Health rights
Treatment is required to be fully or partially returned to health 
due to long-term hazards to physical health occurring in the work 
premises of SinoPac Holdings' customer.

24.1 %

Forced labor Forced to provide work or services due to the threat of any pun-
ishment in SinoPac Holdings' customer.

13.8 %

Freedom of 
assembly and 

association

Employees of a customer of SinoPac Holdings do not have the 
freedom to join a union or lack the mechanisms for negotiations 
between the union and the employer or the customer fails to 
provide reasonable and fair treatment to union officers, em-
ployees who are members, and employees participating in legal 
strikes. For instance, these include cases where employees do not 
have the right to assembly and strikes.

13.8 %

Note: The risk identification percentage is estimated based on the response to the identification survey. The results of the survey show the percentage of high-risk industries among all subjects of the survey.

Incidents of Human Rights Violations 
and Responding Actions

Three material incidents of human rights 
violations that involved labor-management 
communication and ensuring labor conditions 
occurred in the operations of SinoPac Holdings 
in 2021. Refer to "4.4.3.3 Workplace Equality, 
Friendliness, and Anti-Discrimination" for 
more information on the incidents and other 
human rights complaints. SinoPac Holdings 
has activated employee education and training 
programs in response to the incidents and 
used different channels to communicate with 
employees and plan future improvement 
plans. Refer to P169 of SinoPac Holdings 2021 
Annual Report.

Results of Training Programs for Human Rights Issues

Course Number of participants Number of hours Coverage (%)

Information security awareness 
training 8,859 26,141 97.19%

Prevention of workplace infringement 
and sexual harassment 5,705 5,738 62.59%

Human Rights Incidents and Remediation Measures in SinoPac Holdings 
in 2021

Incident category Description of the incident Remediation measures

Cases of forced 
labor

Failure to pay salary for extended work 
hours in accordance with regulations.

 • Payment of penalty

 • Payment of additional salary

Violation of 
regulations for 
ensuring labor 

conditions

Labor and management dispute 
involving verification of the existence of 
employment relations.

 • Review of the work performance during 
employment 

 • Enhance routine performance 
evaluation and communication with 
supervisors and implement related 
operations in accordance with laws

Labor and management dispute 
involving request for payment of the 
performance bonus and severance pay.

 • Review of the work performance during 
employment and salary payment 
conditions

 • Implement related operations in 
accordance with laws

2.3.5 Risk Culture and Management 
To effectively improve the quality of risk management, the Risk Management Division of SinoPac Holdings evaluates the implementation 
status of risk management by subsidiaries each year in the terms of “Risk Management Mechanisms”, “Risk Management Awareness 
Education and Training”, and “Risk Incident Reporting”. The subsidiaries prepare the "Annual Enhanced Focus" plan each year and 
report the implementation of key work items and achievement rates each quarter. The results of assessments are used as the basis for 
determining the annual performance of subsidiaries. Performance evaluations for risk management personnel of SinoPac Holdings 
and its subsidiaries are based on the Employee Evaluation Guidelines, and a rating is assigned to each employee based on his/her 
annual work performance, goal attainment, and attendance.

SinoPac Holdings' Actions for Shaping Risk Culture

Inclusion of risk management 
criteria into employee 

performance evaluation

 • The Risk Management Division established evaluation indicators for subsidiaries in accordance with the "Subsidiary 
Performance Evaluation Regulations". The evaluation indicators include “Risk Management Mechanisms”, “Risk 
Management Awareness Education and Training”, and “Enhanced Measures for Risk Incidents”.

Establish mechanisms for 
proactive identification and 

reporting

 • The Risk Management Division encourages employees to identify potential risks in daily operations, propose 
response measures and solutions, and actively discuss feasible measures with the unit supervisor.

 • According to the "Employee Rewards and Punishment Regulation", employees that provide specific 
recommendations or achieve results are eligible for feedback incentives.

Encourage involvement of 
employees in structured feedback 

process

 • In terms of information security risks, employees also actively collected intelligence on online attacks from police 
authorities, TWNIC, F-ISAC, and RSA, and discussed and analyzed feasible response strategies in groups to continue 
to improve risk management mechanisms.

Incorporating risk assessment in 
product development process

 • SinoPac Holdings requires all subsidiaries to establish management guidelines for new products or new businesses. 
Subsidiaries must also implement related risk assessments, risk management procedures, control mechanisms, and 
accounting and operation procedures, and obtain the approval of related units or the Board of Directors.

 • SinoPac Holdings evaluates security management and control measures through architecture review meetings to 
ensure that the development process of new systems meets requirements of the secure software development life 
cycle to reduce security risks.

Training programs and awareness 
campaigns

 • SinoPac Holdings organizes regular joint seminars on audit, compliance, and risk management to discuss related 
issues and establish a risk management culture for the entire group.

 • The anti-money laundering supervisors and personnel of SinoPac Holdings and its subsidiaries must attend AML, 
compliance, and ethical corporate management training each year.

To effectively increase the quality of risk management and ensure that all employees of SinoPac Holdings and subsidiaries fulfill 
requirements in the Risk Management Policy of SinoPac Holdings, the Risk Management Division evaluates the implementation of risk 
management by subsidiaries every year and connects the internal indicators with performance evaluation. Refer to the official website 
for SinoPac Holdings' actions for shaping a risk management culture.
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SinoPac Holdings Internal Control Indicators and Weight Linked with Performance Evaluation 

Subjects Weight Risk management evaluation indicators

Senior 
executives

30%

The internal control indicators including auditing, legal compliance, and risk management, each of the 
indicators contributes to 10% of the weight. The risk management indicators include:

 • Completion of the establishment of risk management mechanisms

 • Risk management training implementation results

 • Enhancement measures for risk incidents

 • Adequacy of the risk management policy and structure

 • Discrepancies in control and management and penalties

 • Timeliness and accuracy of reports filed by subsidiaries to the parent company

 • Performance of key risk management projects in this year including the Integrated Risk Information 
System (IRIS), emerging risk identification project, and TCFD project

Line managers 
of business units 30%

In addition to compliance with policies and regulations, training is also an important part of improving risk management 
performance in the Company. All Directors of SinoPac Holdings received a total of 54 hours of continuing education in 
2021. Risk management personnel and general employees at SinoPac Holdings and subsidiaries participated in 106 risk-
related courses with a total of 21,958 hours in 2021. Contents of the courses include credit risk, market risk, operational risk, 
anti-money laundering laws and regulations, and information security risks. The Company provided all employees with the 
means for obtaining risk management related knowledge and cultivating a sound risk management culture.

Risk-Related Training in 2021

Recipients
Number of people 

who completed 
training

Total number of 
hours

Number 
of training 

sessions
Main training content/course

Board 
members 7 54 18

 • Continuing education courses included courses on topics such 
as anti-money laundering and counter terrorism financing 
case studies, FinTech, sustainable finance, information security 
governance, principles for treating customers fairly, and business 
law case studies.

Risk 
management 

personnel
78 2,572 62

 • On-the-job training for derivatives, operational risks, information 
security, anti-money laundering, New Basel Capital Accord, etc.

General 
employees 8,965 19,386 44

 • Derivatives and risk management, operational risks, corporate 
finance credit risks, corporate social responsibility training, etc.

Total 9,050 22,012 124

2.4 Climate Risk Management

SinoPac Holdings continues to evaluate climate change risks and establish corresponding response measures to identify the potential crises and 
opportunities brought forth by climate change. The Company also discloses climate-related information in accordance with the four major aspects of the 
Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) — governance, strategy, risk management, and metrics and targets. 
SinoPac Holdings also became an official TCFD supporter in 2021 and aims to continue to expand the influence of the finance industry to continuously 
power the development of green finance industries.

2.4.1 Governance
SinoPac Holdings has set up the "Sustainable Development Committee" and the "Risk Management Committee" under the governance of the Chairman to 
take charge of critical issues such as the supervision of sustainable development and climate change. SinoPac Holdings has incorporated climate change 
risks into its "Risk Management Policy" and established the "Guidelines for the Management of Climate-Related Risks and Opportunities" to improve 
the management mechanisms of climate risks and opportunities. Starting from 2021, the Risk Management Division of SinoPac Holdings shall disclose 
the overall climate change risks in the quarterly Risk Management Report(including physical risk, transition risk related metrics) and report to the Risk 
Management Committee and the Board of Directors. To increase the climate risk awareness of all levels of the Group, SinoPac Holdings has incorporated 
climate-related targets, such as carbon emission data collection and calculation and the introduction and intensification of response to climate-related 
risks as a key metric for the variable remuneration of senior executives, and accounts for 10% (please refer to 2.1.5.1 Senior Executive Remuneration 
System for more information).

SinoPac Holdings Climate Governance Structure

Risk Management Division of SinoPac Holdings

Board of Directors of SinoPac Holdings

Chairman of SinoPac Holdings

Established the TCFD  team to integrate climate-related financial data and 
quantified financial impact to evaluate and adjust the overall sustainable 
financial development, sustainable products and services, green energy, and 
environmental energy management strategies and policies of SinoPac Holdings 
and increase climate resilience.

The Risk Management Division of SinoPac Holdings also discloses the overview of 
climate change risks and the progress of related projects. The results are reported 
to the Risk Management Committee and the Board of Directors each quarter.

Established five teams responsible for corporate governance, customer 
relations, employee welfare, social involvement, and environmental 
protection. Continue to monitor the risks and opportunities of climate 
change on the Company’s operations to formulate action plans and set 
targets for implementing SinoPac Holdings’ commitment to “mitigating and 
adapting to climate change”.

The Committee tracks and manages the implementation status each quarter 
and report results to the Board of Directors every six months.

Chairman of the Committee: Chairman of SinoPac Holdings

Committee members:  
President of SinoPac Holdings/Chairman of SinoPac Securities, Chairman 
of Bank SinoPac, Chairman of SinoPac Leasing, Chairman of SinoPac 
Securities Investment Trust, President of Bank SinoPac, President of 
SinoPac Securities

Chairman of the Committee: Chairman of SinoPac Holdings

Committee members: President of SinoPac Holdings, Director of SinoPac 
Holdings (1 Director), President of Bank SinoPac, Head of the Risk Management 
Division of SinoPac Holdings

Sustainable Development Committee of SinoPac Holdings Risk Management Committee of SinoPac Holdings
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2.4.2 Risk Management

2.4.2.1 Climate Risk Identification and Assessment

To establish an integrated risk management framework, SinoPac Holdings incorporated climate change risks into the Risk Management 
Policy and established the "Guidelines for the Management of Climate-Related Risks and Opportunities". In addition, climate change 
risks have been included in the "Responsible Lending Management Guidelines" in accordance with the "Guidelines for the Management 
of Climate-Related Risks and Opportunities". SinoPac Holdings also established the "Responsible Investment Management Guidelines", 
"Natural Disaster Emergency Response Guidelines", and "Supplier Corporate Social Responsibility Code of Conduct" to ensure prudent 
management of its credit, market, and operational risks.

SinoPac Holdings uses the three lines of defense in internal control to specify the duties and management mechanisms for the management 
of climate change risks on each line of defense. The management procedures for the identification of climate risks and opportunities can 
be divided into four steps, including compilation of a list of climate risks and opportunities, identification of risks/opportunities at the 
subsidiary level, identification of risks/opportunities at the group level, proposing mitigation or adaptation measures, and disclosure and 
communication with the public. The management procedures of climate-related risks and opportunities are explained below:

SinoPac Holdings Management Procedures for Climate-Related Risks and Opportunities

Identification of risks/
opportunities > Risk/opportunity assessment and 

measurement > Response to risks/opportunities 
(mitigation and adaptation measures) > Report

Step 1 Step 2 Step 3 Step 4

SinoPac Holdings activates 
climate change risk/

opportunity identification 
procedures

Subsidiaries assess climate-
related risks and opportunities

Identify group-level climate-related 
risks and mitigation or adaptation 

measures

Report climate-related risks/
opportunities

Use the TCFD recommenda-
tions and sustainability reports 
of benchmark companies as 
guidelines for the identification, 
assessment, and management of 
climate-related risks and oppor-
tunities.

SinoPac Holdings requires sub-
sidiaries to assess climate-related 
risks and opportunities each year.

Subsidiaries use qualitative or 
quantitative methods to evaluate 
the probability of occurrence.

Subsidiaries use qualitative or 
quantitative methods to evaluate 
the extent of the impact.

Subsidiaries identify climate-related 
risks and opportunities of concern 
in operations and business and 
prepare mitigation and adaptation 
measures.

Risk management units of subsid-
iaries submit the evaluation table 
of climate-related risks and oppor-
tunities to the Risk Management 
Division of SinoPac Holdings.

SinoPac Holdings compiles the climate 
change risks/opportunities of subsid-
iaries and considers the probability of 
occurrence and extent of the impact to 
identify group-level climate change risks/
opportunities.

Prepare mitigation or adaptation mea-
sures for group-level climate-related risks.

The feedback for subsidiaries is reviewed 
again to verify group-level climate-relat-
ed risks/opportunities.

The climate-related risks/oppor-
tunities that are identified by 
SinoPac Holdings and the mitiga-
tion or adaptation measures shall 
be disclosed in the Company's 
annual Sustainability Report 
after approval.

2.4.2.2 Climate Risk Management Measures

 First line of defense: Incorporate climate-related risks in business consideration

SinoPac Holdings referenced the climate risk analysis reports for individual industries published by Moody's and SASB, and considered 
TCFD and government regulations to evaluate the transition and physical risks borne by individual industries for the identification of 11 
industries with high climate risks (oil and gas, power generation, metal mining, chemical material manufacturing, agriculture, forestry, 
fishery and animal husbandry, industrial manufacturing - motor vehicle manufacturing,  Industrial manufacturing –manufacture of basic 
metals and fabricated metal products, cement, shipping, aviation, and other public utilities). As of the end of 2021, the overall investment 
and financing amount (excluding securities financing / green energy loans / green bonds / sustainability bonds / social responsibility 
bonds) was NT$146.419 billion, which accounted for 7% of overall investment and financing of SinoPac Holdings.

SinoPac Holdings regularly monitors the changes in risk exposure of industries with high climate risks. The subsidiaries have gradually 
integrated climate risks into business items and established the "Responsible Investment Management Guidelines" and "Responsible 
Lending Management Guidelines" for investment and financing businesses for management and control. Please refer to 3.1.2 Responsible 
Investment and 3.1.3 Responsible Lending for the management procedures for different categories of businesses and assets.

Clim
ate risk rating

high
m

edium
Low

Low medium high

Financing & investment risk exposure level

Oil and gas

 Industrial manufacturing –manufacture of basic 
metals and fabricated metal products

Shipping

Other raw materials 
manufacturing

Industrial manufacturing – manufacturing of textiles and apparel

Industrial manufacturing – other manufacturing

Other transportation 
and warehousing

Securities, futures, insurance, and 
auxiliary financial services

Manufacturing of chemical 
materials for medical use

Leasing and credit services

Wholesale/retail

Electronics

Government institution, 
government-run businesses, 

and public utilities

Financial holding
Banking

Real estate

Other services

Financial leasing

Chemical material manufacturing

Metal mining

Agriculture, forestry, fishery, 
and animal husbandry

Aviation

Industrial manufacturing - 
motor vehicle manufacturing

Power generation

Cement

Other public utilities

Food production

Accommodations and catering

Non-profit organization

Construction

Industrial manufacturing – 
manufacturing power equipment

Investment and other 
financial services

Paper making
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 Second line of defense: Effective monitoring and control in 
climate risk management

SinoPac Holdings regularly monitors climate risk-related indicators and discloses 
them in the quarterly Risk Management Report, which is presented to the Risk 
Management Committee and the Board of Directors. To continue to enhance 
climate risk management, SinoPac Holdings included the "enhanced disclosure of 
climate-related risk metrics for investment and financing portfolios and setting key 
metrics and short/medium/long-term targets based on risk appetite" as medium-
term goals of the action plans of the Sustainable Development Committee. SinoPac 
Holdings also established short, medium, and long-term management targets for 
attaining net zero emissions of all asset portfolios by 2050. Please refer to 2.4.4 
Metrics and Targets for detailed plans.

Quarter Report on Climate Risk Metrics

Category Metrics

Physical risk 
metrics

 • Exposure to and expected loss of acute physical risks (heavy rainfall and floods)

 • Exposure to and expected loss of chronic physical risks (rising sea levels)

Transition risk 
metrics

 • Risk exposure of industries with high climate risks

 • Potential financial impact analysis of carbon cost of customers and suppliers

 • Risk exposure of companies with high carbon emissions managed by the 
Environmental Protection Administration (corresponding risk factor: draft of the 
"Climate Change Response Act" of the Environmental Protection Administration 
of Taiwan)

 • Potential  f inancial  impact analysis of customers'  energy transition 
(corresponding risk factor: draft of the "Regulations for the Management of 
Setting up Renewable Energy Power Generation Equipment of Power Users 
above a Certain Contract Capacity" of the Ministry of Economic Affairs)

Greenhouse gas 
emission metrics

 • Data on carbon emissions of investment and financing portfolios

 Third line of defense: Evaluate the effectiveness of climate 
risk monitoring and control

SinoPac Holding established the "Implementation Rules of the Internal Audit and 
Internal Control System of Financial Holding Companies and Banking Industries" 
and set up an internal audit system to assist the board of directors and the 
managerial level to verify and evaluate whether the operation of internal control 
system works effectively and provide appropriate suggestions for revision, which 
can ensure the on-going performance of effective internal control and serve as 
the basis of internal control system revisions. SinoPac Holdings uses the plans, 
management, and implementation of internal audit by the internal audit unit to 
make the most use of the monitoring and control mechanisms of the third line of 
defense, and executes the audit tasks of the first and second lines of defense. It 
ensures the continued effectiveness of the internal control system and improves 
the operations of SinoPac Holdings and subsidiaries.

2.4.3 Strategy

2.4.3.1 Identification of Climate-related Risks and Opportunities

SinoPac Holdings considered the probability of occurrence and level of impact of the 21 identified risks in terms of physical risks, transition risks, and liability risks, and identified the risk categories 
with relatively major effects on SinoPac Holdings.

Description of SinoPac Holdings' Material Climate-related Risks and Impact

Climate risk transmission pathway

Description of impact pathway
Possible 

occurrence 
period (Note)Risk factor Risk Description Scope of impact Potential 

financial impact
Correlation 

with other risks

Acute Physical Risks: Heavy rainfall and 
floods

Extreme weather events: Typhoons and 
heavy rainfall have increased the prob-
ability of flooding, and typhoons, which 
are the most frequent natural disasters in 
Taiwan that cause losses. Therefore, such 
natural disasters may have an impact in 
the future.

Upstream: suppliers
Increase in the cost 

procurement
Operational risks

Damage to the operation headquarters, business premises, plants, or equipment of the supplier may 
cause significant impairment of the value of company assets, exacerbate fluctuations in revenue, and 
increase the uncertainties in debt repayment and profitability, causing the Company's procurement 
cost to increase.

Long term

Own operations
Increase in operating 

costs
Operational risks Damages to business premises or equipment and business interruption

Downstream: loan 
businesses, collat-
erals, investment 

businesses

Increase in losses in 
creditor rights

Decrease in invest-
ment proceeds

Credit risks

Market risks

1. The value of the collaterals provided by borrowers is significantly impaired, resulting in the 
customer's inability or unwillingness to perform debt obligations, thereby instigating litigation or 
loss of creditor rights.

2. Damage to the operation headquarters, business premises, plants, or equipment of the borrower 
or investee may cause significant impairment of the value of company assets, exacerbate 
fluctuations in revenue, and increase the uncertainties in debt repayment and profitability, causing 
the Company difficulties in recovering debts or affecting the Company's return on investment.

Chronic Physical Risks: Rising sea levels 

Data provided by the Ministry of Science 
and Technology indicates that according 
to IPCC AR6, a 2°C warming scenario will 
lead to a sea level rise of 0.5 meters in 
the seas around Taiwan. A 4°C warming 
scenario will result in a sea level rise of 1.2 
meters. Sea level rise may cause flooding 
in low-lying areas along the coast and 
riverbanks, which may cause significant 
impact.

Upstream: suppliers
Increase in the cost 

procurement
Operational risks

If suppliers' operation headquarters, business premises, or plants are located in areas that may be 
affected by sea level rise, the possibility of sea floods and floods could increase. If the suppliers are un-
able to respond to such risks or if they implement enhanced response measures (e.g., relocation), the 
changes could affect their supply of services to Company or cause the Company's procurement cost 
to increase.

Long termOwn operations
Increase in operating 

costs
Operational risks

If business premises or real estate owned by the Company are located in areas that may be affected 
by sea level rise, the possibility of sea floods and floods could increase. It may cause interruptions in 
the Company's operations or decrease the value in the sales of real estate owned by the Company, 
thereby increasing the Company's operating costs (e.g., relocation) or decreasing the returns on the 
disposal of such assets.

Downstream: loan 
businesses and in-

vestment businesses

Increase in losses in 
creditor rights

Decrease in invest-
ment proceeds

Credit risks

Market risks

If corporate headquarters, business premises, plants, or collaterals are located in areas that may be 
affected by sea level rise, the possibility of sea floods and floods could increase. It may cause interrup-
tions in business operations/production or increase the probability of impairment of company assets 
and operating costs, which would affect profitability and create difficulties for the Company in recov-
ering debts or increasing market risks that affect the Company's return on investment.

Transition Risks - Policy and Legal: 
Payment of the carbon cost

Toughening policies on carbon pricing, 
carbon tax/emissions, carbon emission 
reduction targets, and reporting obli-
gations or energy conservation policies 
or regulations, such as the inclusion of 
carbon tax mechanisms in the "Climate 
Change Response Act" of the Environ-
mental Protection Administration and 
the "Regulations for the Management of 
Setting up Renewable Energy Power Gen-
eration Equipment of Power Users above a 
Certain Contract Capacity" of the Ministry 
of Economic Affairs, will have a significant 
impact on companies with high energy 
consumption or high carbon emissions.

Upstream: suppliers
Increase in the cost 

procurement
Operational risks

If the operating costs of upstream transaction counterparties are increased due to changes in energy 
laws and regulations, carbon levies in Taiwan or foreign countries, or carbon taxes and their profitabili-
ty are affected, it may cause the Company's procurement cost to increase.

Medium term

Transition Risks - Policy and Legal: 
"Climate Change Response Act" of the 
Environmental Protection Administra-
tion of Taiwan

Downstream: loan 
businesses and in-

vestment businesses

Increase in losses in 
creditor rights

Decrease in invest-
ment proceeds

Credit risks

Market risks

If downstream transaction counterparties are part of an industry with high energy consumption, high 
pollution, or high climate risks (e.g., construction, traditional power generation enterprises, aluminum 
industry, cement industry, chemical manufacturing, petrochemicals, steel, paper manufacturing, or 
transportation), changes in energy laws and regulations, carbon levies in Taiwan or foreign countries, 
or carbon taxes may increase the operating costs and affect profitability, and may thus create difficul-
ties for the Company in recovering debts or reduce return on investment.

Transition Risks - Policy and Legal: 
"Regulations for the Management of 
Setting up Renewable Energy Power 
Generation Equipment of Power Users 
above a Certain Contract Capacity" of 
the Ministry of Economic Affairs

Note: Possible occurrence period: within 1 year (short term), 1 to 3 years (medium term), more than 3 years (long term)



Description of significant opportunities identified by SinoPac Holdings

Opportunity Description of opportunity Scope of 
impact

Potential impact 
of opportunity

Possible occurrence 
period (Note)

Products and 
Services

Complying with government policies and 
regulations, expand investment and financ-
ing in renewable energy or green industries, 
and develop innovative sustainable financial 
products and services to expand business 
opportunities

Loan  
businesses

Investment 
businesses

Increase in  
revenue

Medium term

Note: Possible occurrence period: within 1 year (short term), 1 to 3 years (medium term), more than 3 years (long term)

SinoPac Holdings conducted scenario analysis and analysis for climate-related financial impacts of risk 
factors including "acute physical risks : heavy rainfall and floods", " chronic physical risks: rising sea 
levels", "payment of the carbon cost", "draft of the 'Climate Change Response Act' of the Environmental 
Protection Administration of Taiwan", and the "'Regulations for the Management of Setting up 
Renewable Energy Power Generation Equipment of Power Users above a Certain Contract Capacity' 
of the Ministry of Economic Affairs" based on the supplier and asset portfolio as of the end of 2021 to 
evaluate the potential financial impact on SinoPac Holdings. The description is provided in separate 
sections below.

2.4.3.2 Climate-related Scenario Analysis for Physical Risks

Acute physical 
risks: Heavy 
rainfall and 

floods

Background information

Taiwan is often affected by typhoons as heavy rainfall brought forth by typhoons often cause flooding in 
low-lying areas. In recent years, global warming has caused heavy rainfall and flooding in certain regions, and 
may cause financial losses on real estate. SinoPac Holdings referenced the RCP 8.5 global warming scenario for 
the analysis of different parts of the entire value chain (suppliers, own operations, and investment and financ-
ing businesses) to evaluate the potential financial impact of heavy rainfall and flooding.

Chronic physical 
risks: Rising sea 

levels

Background information

As Taiwan is an island, long-term sea level rise may affect the real estate in low-lying areas along the coast and 
riverbanks. SinoPac Holdings referenced RCP 2.6, RCP 4.5, and RCP 8.5 climate scenarios to analyze different 
parts of the entire value chain (suppliers, own operations, and investment and financing businesses) to evalu-
ate the potential financial impact of sea level rise.

Description of the potential financial impact of physical risks on SinoPac Holdings:

SinoPac Holdings analyzed different parts of the entire value chain (suppliers, own operations, and 
investment and financing businesses) and the estimates of potential expected losses to assess the 
potential impact on the capital adequacy ratio of SinoPac Holdings. The 5 degrees of potential impact 
are as follows:

Potential level of impact Low impact Medium to low 
impact Medium impact Medium to high 

impact High impact

Impact of the decrease in 
capital adequacy ratio of 

SinoPac Holdings (A)
0% < A < 1% 1% < A < 2% 2% < A < 3.5% 3.5% < A < 5% A > 5%

Converted amount (NT$) Under 1.6 billion
1.6 billion to 3.1 

billion (inclusive)
3.1 billion to 5.5 

billion (inclusive)
5.5 billion to 7.9 

billion (inclusive)
Over 7.9 billion

Risk factor Acute physical risks: Heavy rainfall and floods Chronic physical risks: Rising sea levels

Parameter
Precipitation and parameters in the supervisory 
stress test conducted by the Bankers (probability of 
default, loss given default) 

Sea level and parameters in the supervisory stress 
test conducted by the Bankers (probability of de-
fault, loss given default)

Climate scenario RCP 8.5 (Note 2) RCP 2.6/RCP 4.5/RCP 8.5(Note 3)

Time

The useful life of real estate is approximately 50-80 
years. Credit real estate guarantee businesses may 
extend the business relationship with SinoPac due 
to increases in loans. The following points in time 
are used to analyze the cases where the impact 
occurs after the middle of the century based on the 
availability of comprehensive data.

Base period (1976 to 2005)

Mid-century (2036 to 2065)

The useful life of real estate is approximately 50-80 
years. Credit real estate guarantee businesses may 
extend the business relationship with SinoPac due 
to increases in loans. The following points in time 
are used to analyze the cases where the impact oc-
curs after the middle of the century based on the 
availability of comprehensive data.

Mid-century (2050), end of the century (2100) 

Scenario analysis method

The graphs obtained from the Quantum Geographic 
Information System (QGIS) are stacked to analyze the 
intensity of heavy rainfall and floods based on the 
latitude and longitude of the address of each real 
estate.

The graphs obtained from the Quantum Geo-
graphic Information System (QGIS) are stacked for 
analysis based on the latitude and longitude of the 
address of each real estate.

Analysis of areas in Taiwan with altitude lower than 
the forecast sea level based on sea level rise under 
each scenario at different points in time.

Value 
Chain 

Analysis 
(Note 1)

Location of upstream 
suppliers Low impact Low impact 

Own operation sites 
and own real estate Low impact Low impact 

D
ow

nstream

Loan collateral Low impact Low impact 

Locations of 
investment 

and financing 
customer's plants

Low impact Low impact 

Analysis results

Under this scenario, SinoPac Holdings calculates the 
total estimated losses derived from own operation 
sites and own real estate, loan collateral, and loca-
tions of investment and financing customer's plants, 
and the potential level of impact on the capital ade-
quacy ratio of SinoPac Holdings is low.

The potential levels of impact of expected losses 
from own operation sites and own real estate, loan 
collateral, and locations of financing/investment 
customer's plants under all scenarios in each point 
in time on the capital adequacy ratio of SinoPac 
Holdings calculated by SinoPac Holdings are low.

Note 1 : One-by-one evaluation within the scope of only real estate located on the main island of Taiwan

Note 2 : The analysis was conducted in accordance with the latest version (2020) of the "Climate Change Flood Risk Map Version 3 (only RCP 8.5 was provided)" of the National 
Science and Technology Center for Disaster Reduction, and calculations of the potential flooding areas and severity of flooding were made based on a daily rainfall of 
more than 650mm/day.

Note 3 : The analysis was based on the Climate Central Coastal Risk Screening Tool developed by Climate Central of the United States according to the "Probabilistic 21st and 
22nd century sea-level projections at a global network of tide-gauge sites" published by Kopp et al., 2014 in the international academic journal Earth’s Future.

Overview of physical climate risks and scenario analysis

	f Description of the figure below: Distribution of climate 
sensitivity of "real estate collateral loans" with heavy 
rainfall under RCP 8.5 scenario

	f Description of the figure below: Distribution of climate 
sensitivity of " own operation sites and own real estate" 
with heavy rainfall under RCP 8.5 scenario
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2.4.3.3 Climate-related Scenario Analysis for Transition Risks

 Transition Risks - Policy and Legal 

Background information

The Glasgow Climate Pact, reached at the United Nations Climate Change Conference (COP26) in November 2021, reaf-
firmed the global consensus to attain net zero emissions by 2050, and prompted all industries to accelerate their carbon 
reduction actions and strive to attain net zero emissions targets. Taiwan also declared Taiwan's target for net zero emissions 
by 2050 on Earth Day 2021. Under such pressure, if companies are required to implement transition or fail to complete 
transition in a timely manner, they will pay additional costs (e.g., procurement, construction, carbon costs, etc.) and may 
cause losses in loans and investments.

Therefore, SinoPac Holdings analyzed different parts of the entire value chain (suppliers, own operations, and investment 
and financing businesses) to evaluate the potential financial impact on SinoPac Holdings under different climate scenarios 
and the time scale by three risk factors, including potential additional "carbon costs" payable by companies (e.g., carbon 
rights, carbon taxes, or carbon fees), "energy transition" costs derived from obligatory installed capacity based on the gov-
ernment's low-carbon transformation targets (Nationally Determined Contribution (NDC)), and the carbon costs passed on 
by suppliers.

Description of the potential financial impact of transition risks on SinoPac 
Holdings:

As the financial industry is not an energy-intensive industry and SinoPac Holdings has 
committed to achieve net zero emissions in its own operations by 2030, the relevant 
regulations will not have a significant impact on its operations. Therefore, only the upstream 
and downstream transaction counterparties are analyzed herein. The 5 different levels of 
changes for suppliers and investment and financing businesses are described below:

Supplier: Potential financial impact on SinoPac Holdings based on change in the percentage 
of expected carbon cost pass-through.

Practically 
unchanged Minor change Moderate change Severe change Extreme change

0%~10% (inclusive) 10%~20% (inclusive) 20%~40% (inclusive) 40%~60% (inclusive) 60%~100% (inclusive)

Note: Expected carbon cost pass-through change rate = expected carbon cost / procurement cost by SinoPac Holdings

Investment and financing businesses: Potential financial impact on SinoPac Holdings 
estimated based on percentage of change in credit risks (expected loss change ratio) and 
market risks (loss from price decline ratio).

Practically 
unchanged Minor change Moderate change Severe change Extreme change

0%~10% (inclusive) 10%~20% (inclusive) 20%~40% (inclusive) 40%~60% (inclusive) 60%~100% (inclusive)

Note 1 : Credit risks (loans, bills, and bonds): The expected loss change ratio = (total expected losses after accentuation - total 
expected losses before accentuation) / total expected losses before accentuation

Note 2 : Market risks (equity investment): Loss from price decline ratio = amount of loss from price decline / equity investment cost

Overview of transitional climate risks and scenario analysis

Risk factor Payment of the carbon cost Draft of the "Climate Change Response Act" of the Environmental 
Protection Administration

Parameter Carbon cost
Data from of greenhouse gas emission inventories of the Environmental Protection 
Administration and the amount of investment and financing

Climate scenario

Network for Greening the Financial System (NGFS) scenario  (Selected model: REMIND-MAgPIE 2.1-4.2 Integr
atedPhysicalDamages(95th)):

1. Below 2°C (equivalent to SBT target path: linear emission reduction of 2.5% each year)

2. Net Zero 2050/ 1.5°C (equivalent to SBT target path: linear emission reduction of 4.2% each year)

The Environmental Protection Administration of Taiwan announced the amendment 
of the "Greenhouse Gas Reduction and Management Act" to the draft of the "Climate 
Change Response Act" in October 2021 and proposed the inclusion of carbon tax 
mechanisms. The preliminary targets will be companies with high carbon emissions 
in the greenhouse gas emission inventory registration of the Act.

Time 2025 to 2050 (analysis in periods of five years) [expected average period of asset retention is 1 to 7 years] Inventory of investment and financing balance as of the end of 2021

Scenario analysis method

 • Carbon costs will affect the sales cost of suppliers, and the potential impact of the pass-through of the 
carbon cost by suppliers on the Company's procurement cost is quantified.

 • The " Industrial manufacturing –manufacture of basic metals and fabricated metal products", which has 
the highest climate risks and the highest investment and financing amount in the climate risk heat map 
of the financial holding industry (including steel, aluminum, and other metal processing industries), is 
screened and selected for the scenario analysis and stress test. The analyses and tests will be gradually 
expanded to other industries with high climate risks.

 • The industries in the inventory include energy-intensive and major energy-
consuming industries with large-scale emissions such as electricity, steel, cement, 
semiconductors, thin film transistor liquid crystal displays, and petroleum refining. 
International practices of using the threshold of 25 thousand tons of CO2 in 
greenhouse gas emissions from the burning of fossil fuel were adopted, and 
industries such as manufacturing of petrochemical raw materials, manufacturing 
of man-made fiber, pulp, paper, manufacturing of paper products, and other 
industries that are sources of emissions were included.

Value 
chain 

analysis

(Note 1)

Cost pass-through 
by upstream 

suppliers

Medium impact from 2045 
onwards

 • The potential financial impact on the cost of procurement is estimated by 
dividing the carbon cost of suppliers by the overall procurement amount of 
SinoPac Holdings in 2021.

According to analysis, only 1 supplier is 
listed as a company with high carbon 
emissions by the Environmental Protec-
tion Administration, and the impact on 
the Company is insignificant.

Compiled the statistics of the list of 
suppliers of SinoPac Holdings in 2021 and 
identified those managed by the Environ-
mental Protection Administration, number 
of suppliers that will be required to pay 
the carbon tax, and procurement amount.

Downstream 
investment 

and financing 
customers

Credit risks: The change 
rate begins to gravitate 
toward severe change from 
2035 onwards

Market risks: The change 
rate begins to gravitate 
toward severe change from 
2045 onwards

 • Credit risks (loans, bills, and bonds): The accentuating change ratio of the 
financial factors   in the existing model/evaluation tool table is calculated 
with the estimated carbon cost to analyze the changes in the credit risk 
probability of default, internal rating, and expected losses.  

[Expected loss change ratio = (total expected losses after accentuation   - 
total expected losses before accentuation  ) / total expected losses before 
accentuation  ]

 • Market risks: The carbon cost is estimated by calculating the impact on 
the net value of the company to analyze the relative changes in stock 
prices and loss from price decline. 

[Loss from price decline ratio = amount of loss from price decline / equity 
investment cost]

The percentage of loan and investment 
positions with higher credit rating risks 
and the lowest ESG scores in the overall 
loans and investments of the Company 
has insignificant impact on the Compa-
ny.

Compiled the statistics of the loan and 
investment positions as of the end of 2021 
in companies managed by the Environ-
mental Protection Administration that will 
be required to pay the carbon tax.

Analysis results

 • Under the net zero 2050 scenario(Note 2), the expected carbon cost pass-through change rate of 
suppliers from 2045 to 2050 will be moderate (20 to 40%) while the other change rates will remain 
practically unchanged (0-10%) or minor (10-20%).

 • Results for the individual industry, " Industrial manufacturing –manufacture of basic metals and 
fabricated metal products", under the net zero scenario (Note 2):

 t The expected loss change ratio of credit risks (loans and bill and bond positions) from 2035 to 2050 
will be severe (40-60%) while the other change rates will remain minor (10-20%) or moderate (20-40%).

 t The loss from price decline of market risks (equity investment positions) from 2045 to 2050 will be 
severe (40-60%) while the other change rates will remain practically unchanged (0-10%), minor (10-
20%), or moderate (20-40%).

As of the end of 2021, the loan and investment positions totaled NT$26.61 billion, 
which accounted for 1.35% of the overall loans and investments of SinoPac Holdings.

Note 1 : Evaluations are conducted for each account and the baseline day for the positions was December 30, 2021.
Note 2 : The analysis results are portrayed based on the stricter Net Zero 2050 / 1.5°C climate scenario.
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2.4.3.4 Climate-related Risk Mitigation

The mitigation and adaptation measures based on the results of scenario analyses are as follows. Improvements and intensification will be 
continued.

Risk factor Target of analysis Mitigation and adaptation measures

Acute physical risks: 
Heavy rainfall and 

floods

Chronic physical risks: Rising 
sea levels

Location of upstream suppliers

 • Increase the signature rate of the Supplier Commitment. The signature rate reached 89.4% in 
2021 and is expected to be increased to 100% by 2025. The Company also plans to incorporate 
climate issues into the contents of the Statement.

 • Continue to strengthen suppliers' awareness of climate change issues and regularly plan events 
for communicating and exchanging ideas with suppliers on specific climate issues. The Company 
organized a training session on climate change issues for suppliers in December 2021.

SinoPac's overall operation sites and 
own real estate

SinoPac Holdings implemented a physical risk adaptation plan and set 2025 as the target year for 
expanding adaptation to 100% of existing business premises. There were no new business premises 
in 2021. Related mitigation and adaptation measures are as follows:

 • According to the "Natural Disaster Emergency Response Guidelines", SinoPac Holdings and 
subsidiaries have formulated Business Continuity Plan and organized remote backup exercises to 
respond to sudden natural disasters.

 • The Company purchases comprehensive commercial fire insurance and comprehensive electronic 
equipment insurance for different assets. The scope of coverage includes typhoons, floods, and 
accidents. With total-mass-based control, approximately 90% of the cost of recovery can be paid 
after a disaster based on the terms of the insurance policy, and most of the losses can be offset.

 • Enhance waterproof facilities and drainage of pipelines for buildings in identified high-risk areas.

 • Continue to track the scenario analysis results of physical risks and include the climate history 
data of the National Science and Technology Center for Disaster Reduction as one of the 
references for the purchase of own real estate.

Loan real estate collateral

 • The credit investigation process already incorporated the ESG risks included in the environmental 
(including climate change) risks for analysis, and the Company reviews whether customers have 
formulated action plans for ESG risks.

 • Avoid transactions for real estate that are prone to flooding, flow, fault line, soil liquefaction, 
tsunami, and nuclear disasters.

 • The value of all collaterals, except for land, guarantees, deposits, and securities which are 
governed by other regulations, shall be insured by the borrower (or provider) based on the 
appraised value and the loan amount to reduce risks, and the subsidiary providing the loan shall 
be the designated beneficiary.

 • Major natural disasters are included as factors to be considered when regional real estate 
classification is rated. In the event of emergencies, the Company shall immediately review the 
conditions in the region.

 • In the corporate banking real estate loan process, the Company includes the factor of whether 
the real estate collateral is located in a region prone to climate disasters and uses it as a reference 
factor for determining the loan-to-value ratio.

 • The Company has formulated corresponding short/medium/long-term plans and incorporated 
climate change risk factors into the loan evaluation procedures and regulations as reference for 
determining loan conditions and review level.

Locations of investment and financing 
customer's plants

 • The credit investigation process already incorporated the ESG risks included in the environmental 
(including climate change) risks for analysis, and the Company reviews whether customers have 
formulated action plans for ESG risks.

 • SinoPac Holdings monitors the environment, society, and governance of potential investees 
before investments. It also learns about the impact of climate change on the industry and the 
company's operations through Investors’ conferences, seminars, and interviews of upstream 
and downstream suppliers and includes them in the factors to be considered for investment 
assessment.

 • The Company has formulated corresponding short/medium/long-term plans and incorporated 
the non-financial risks in the operations of customers as reference factors for identification/
evaluation the credit investigation.

Payment of the carbon cost

Carbon cost payment for investment 
and financing customers in " Industrial 
manufacturing –manufacture of basic 

metals and fabricated metal products  "

 • The Company considered the overall business development of SinoPac Holdings and subsidiaries, 
risk bearing capacity, future development of the industry, and economic cycles for determining 
the limits for each "industry type" and "high-risk industries". Industries with high carbon emissions 
(including non-ferrous metals, shipping, oil and gas extraction and chemical processing of coal, 
and aviation) have been included in the high-risk industries for limit controls.

 • Please refer to 3.1.2 Responsible Investment and 3.1.3 Responsible Lending.Draft of the "Climate Change Response Act" of the 
Environmental Protection Administration of Taiwan

Investment and financing risk exposure 
and overview of indicators of companies 

with high carbon emissions

"Regulations for the Management of Setting up 
Renewable Energy Power Generation Equipment of 

Power Users above a Certain Contract Capacity" of the 
Ministry of Economic Affairs

Investment and financing customers 
that are considered major electricity 

consumers as a result of the Regulations

Risk factor "Regulations for the Management of Setting up Renewable Energy Power Generation Equipment of Power Users 
above a Certain Contract Capacity" of the Ministry of Economic Affairs

Parameter Contract capacity, equipment construction cost, the annual amount of electricity sales measured in kW, renewable energy certificate 
price, substitute per kW, substitute rate

Climate scenario Nationally Determined Contribution (NDC)

Time From 2023 to 2025 (Note 2) [expected average period of asset retention is 1 to 7 years]

Scenario analysis method Scenario analyses and stress tests shall be conducted based on the list of major electricity consumers provided by external consul-
tants.

Value 
chain 

analysis

(Note 1)

Cost pass-through 
by upstream 

suppliers

According to analysis, only 1 supplier is con-
sidered a major electricity consumer, and the 
impact on the Company is insignificant.

Compiled the statistics of the list of suppliers of SinoPac Holdings in 2021 and 
identified the number of suppliers that are considered to be major electricity 
consumers and procurement amount.

Downstream 
investment 

and financing 
customers

No significant  
changes

 • Credit risks (loans, bills, and bonds):  The accentuating change ratio of the financial factors in the existing 
model/evaluation tool table is calculated with estimated energy transition cost  to analyze the changes in the 
credit risk default rate, internal rating, and expected losses.

[Expected loss change ratio = (total expected losses after accentuation - total expected losses before accentua-
tion) / total expected losses before accentuation]

 • Market risks: The impact on the net value of the company is calculated with energy transition cost to analyze 
the relative changes in stock prices and loss from price decline.

[Loss from price decline ratio = amount of loss from price decline / equity investment cost]

Analysis results The expected loss change ratio of credit risks (loans and bill and bond positions) and market risks (equity investment positions) 
remain practically unchanged (0-10%) at all points in time.

Note 1 : Evaluations are conducted for each account and the baseline day for the positions was December 30, 2021.

Note 2 : The "Regulations for the Management of Setting up Renewable Energy Power Generation Equipment of Power Users above a Certain Contract Capacity" requires eligible entities 
to complete construction by 2025. Therefore, the years specified in the Regulations are used for analysis.

Impact on Companies' 
Industry Exposure of the 
Draft of the "Climate Change 
Response Act" of the Environ-
mental Protection Adminis-
tration of Taiwan

Number of companies in 
industries classified by the 
Environmental Protection 
Administration as companies 
with high carbon emissions  
  
(NT$ 1 million) 

Oil and gas  142 

Power generation  5,813 

Manufacturing of petrochemical raw materials  2,814 
Industrial manufacturing - manufacturing of 

motor vehicle  65

Industrial manufacturing - manufacturing of 
basic metals and fabricated metal products  4,131 

Cement  2,042 
Manufacturing of other raw materials  502 

Industrial manufacturing – manufacturing of 
textiles and apparel  642

Paper making  95 
Food production  150
Wholesale/retail  109

Electronics  9,197
Construction  903 

Industrial manufacturing – manufacturing of 
power equipment  5

Other services  0.08 
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2.4.3.5 Scenario Analysis of Climate-related Opportunities

Due to global trends for net zero carbon emissions and the continuous promotion of en-
ergy transformation and zero carbon emission programs in Taiwan, domestic enterprises 
now face the risks of paying international carbon taxes. When complying with govern-
ment policies and regulations, they also face the pressure of renewable energy obliga-
tions and carbon reduction transformation, and the increase in related capital expendi-
tures and capital requirements. New technologies for emerging energy and diversified 
solutions for the future are now being developed. They will create more climate change 
opportunities and investment and financing opportunities. SinoPac Holdings supports 
carbon reduction and has initiated carbon zero business plans to help companies reduce 
carbon emissions. Its multi-faceted development is divided into the following five cate-
gories:

 • Sustainability-linked loans: Reasonable reductions are granted to corporate clients 
based on improvements in ESG performance. In addition to encouraging customers 
to implement ESG, SinoPac Holdings also use the loan policy to encourage companies 
to invest in environmental protection equipment, environmentally friendly processes, 
renewable energy, and other green industries.

 • Green industry financing: In response to the widespread adoption of both renewable 
energy and electric vehicles, SinoPac Holdings has conducted project planning for sup-
porting industries such as energy storage equipment and charging stations to help the 
industry accelerate the construction of related infrastructure.

 • Central vendor carbon inventory service: The Company assisted the suppliers in the 
supply chain of large corporate clients in the clarification of their carbon emission com-
position, and completed the first step of supply chain carbon reduction while creating 
more potential future business opportunities.

 • Green Power Trading Trust Platform: To resolve the difficulties for private enterprises 
in obtaining green electricity, the Company has established a green electricity trading 
platform by utilizing its advantages in solar energy financing. By supporting the trans-
formation of power generation companies and actively matchmaking the demand and 
supply of green electricity, SinoPac Holdings has created the first privately-run green 
electricity trading platform in Taiwan.

 • Solar power plant financial consulting services: The Company provides financial ad-
visory services to customers who wish to build and acquire renewable energy plants 
for self-generated green electricity to meet the needs of both buyers and sellers in the 
market.

In addition to plans and preparation in business strategies, SinoPac Holdings also targeted 
" Industrial manufacturing –manufacture of basic metals and fabricated metal products ", 
which has the highest climate risks and the highest investment and financing amount in 
the climate risk heat map of the financial holding industry for the pilot program. The NGFS 
Below 2°C and Net Zero 2050 scenarios were used to simulate the additional cost incurred 

for the transformation of companies in response to climate change risks. They are regarded as the potential requirements for funding of companies and the Company's business oppor-
tunities. Parameters such as the estimated interest spread, yield, and service fee rate were also used for estimating the climate-related opportunities of existing investment and financing 
customers in terms of financing, investment, and underwriting. The results showed that related climate opportunities by 2025 totaled nearly NT$1.9 billion.

2.4.4 Metrics and Targets
SinoPac Holdings has adopted practical measures in response to the challenges brought forth by climate-related risks and opportunities. The Company starts by reducing its own carbon 
emissions by setting SBTs, gradually increasing the use of renewable electricity, expanding renewable energy financing, and green bond distribution. It also adjusts the investment and 
financing strategies (e.g., withdraw from financing industries with high carbon emissions, support clean energy and innovative technologies, help customers with the reduction of carbon 
emissions and transformation into low carbon operations for energy conservation) to expand the scope, uncover climate-related opportunities, and promote the low-carbon transforma-
tion of the entire value chain. Related plans have been incorporated into the SinoPac Holdings short, medium, and long-term key tasks for sustainable development (please refer to 1.1.2 
Sustainable Development Goals and Vision - Mitigation and Adaptation to Climate Change). The Sustainable Development Committee of SinoPac Holdings reviews and tracks the attain-
ment of indicators and targets each quarter, and implements continuous adjustments based on actual development trends.

Climate-related metrics and targets of SinoPac Holdings

Climate-related 
metrics Short-term goals (1 year) 2022 Medium-term goals (2-3 years) 2023-2024 Long-term goals (3-5 years or more) (Note)

Climate 
governance

Climate governance metrics have been included as a key metric for the variable remuneration of senior executives, and accounts for 10% (please refer to 2.1.5.1 Senior Executive Remuneration System for 
more details).

Climate-related 
opportunities  • Attain NT$75 billion in the balance of renewable energy loans

 • Attain NT$100 bi l l ion in the balance of 
renewable energy loans

 • Continue to improve the renewable energy industry and 
scale of related businesses that meet climate targets

Capital 
allocation  • Distribution of green, social responsibility, and sustainability (GSS) bonds with a target of an additional NT$2 billion each year.

Climate risk 
management

 • Establish upstream supplier climate risk identification, measurement, monitoring and 
reporting

 • Identify short, medium, and long-term climate risk transmission paths and acknowledge 
the impact of major climate risks on operational strategies and financial planning to 
assess the climate resilience of operational strategies.

 • Strengthen the disclosure of climate-related 
risk for investment and financing portfolio.

 • Set key indicators and short, medium, and long-
term objectives based on the risk appetite.

 • Establish an integrated cl imate r isk management 
dashboard for continuous management and monitoring of 
metrics and targets.

 • Incorporate climate risk into other risk management 
mechanisms, including credit risk stress tests, market risks 
(e.g., Climate VaR), liquidity risks, and operational risks.

GHG emissions

 • Incorporate internal carbon pricing into own operations and continue to implement

 • Reduce greenhouse gas emissions in own operations by 2% (2020 as the baseline year)

 • Establish carbon emissions inventory for investment, financing using Science-Based 
Targets (SBTs) and Partnership for Carbon Accounting Financials (PCAF) methodology. 
Reach 50% of inventory coverage.

 • Risk aspect: Implement carbon emissions inventory for investment and financing using 
Science-Based Targets (SBTs) and Partnership for Carbon Accounting Financials (PCAF) 
methodology. Inventoried portfolio emissions coverage reaches 50%.

 • Reduce greenhouse gas emissions in own 
operations by 4% (2020 as the baseline year)

 • C o m p l e t e  t h e  p r e - a s s e s s m e n t  b e f o r e 
committing SBT

 • Reduce greenhouse gas emissions in own operations by 6% 
(2020 as the baseline year).

 • Science-based target passed SBTi review

Energy 
consumption  • Increase renewable energy use to 5% in own operations.  • Attain 10% in renewable energy use  • Increase renewable energy use to 15% in own operations.

Note: SinoPac Holdings will realize net zero emissions in own operations by 2030 and all financial portfolios by 2050
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To effectively manage the challenges of net zero emissions which will soon appear for investment and fi-
nancing businesses, SinoPac Holdings started with an inventory of the current state of carbon emissions in 
the entire value chain. Inventories of carbon emissions were conducted one by one from own operations 
to investment and financing business activities. SinoPac Holdings plans to expand the scope of inventory 
and set short, medium, and long-term goals based on the results of the inventory. A description of the car-
bon emission inventory of the entire investment and financing positions (excluding green energy finance/
green bonds/sustainability bonds/social responsibility bonds) is provided below.

2.4.4.1 Carbon Inventory of Investment and Financing

SinoPac Holdings adopted the "Global GHG Accounting and Reporting Standard for the Financial Indus-
try" methodology published by the Partnership for Carbon Accounting Financials (PCAF) and conducted a 
carbon inventory of the investment and financing positions (excluding green energy loans/green bonds/
sustainability bonds/social responsibility bonds) in public companies listed in Taiwan (companies listed 
on TWSE, TPEx, emerging stocks, and public companies) on December 30, 2021. The scope 1 and scope 
2 carbon dioxide emissions (tCO

2
e) in the overall investment and financing portfolio of SinoPac Holdings 

amounted to 462,013 metric tons. The carbon footprint was 2.7 metric tons of CO
2
 emissions per NT$1 

million in the investment and financing portfolio.

Financed carbon emissions in investment and financing

Corporate lending Equity and bond investment Total

Number of institutional accounts 263 841 899

Inventory coverage rate (Note 1) 6.1% 15.7% 9.4%

Exposure in financed carbon emissions 
(Note 2)(Unit: NT$ million)

72,696 100,168 172,864

Financed carbon emissions (tCO2e) 268,982 193,030 462,013

Carbon footprint  
(Note 3) (tCO2e /exposure per NT$ 1 million)

3.7 1.9 2.7

Data quality score

(1: best; 5: worst)
2.4 1.3 1.8

Note 1 : Inventory coverage rate: Amount in the inventoried investment and financing portfolio / overall investment and financing amount of SinoPac 
Holdings.

Note 2 : Scope of inventory: Investment and financing positions (excluding green energy finance/green bonds/sustainability bonds/social responsibility 
bonds) in public companies listed in Taiwan (companies listed on TWSE, TPEx, emerging stocks, and public companies).

Note 3 : Carbon footprint: it refers to the carbon emissions generated per NT$1 million in the investment and financing portfolio. The calculation formula 
is carbon emissions (scope 1 and scope 2) / amount in the inventoried investment and financing portfolio.

Ratio of financed carbon emissions in investment and 
financing

Electronics 29%

Industrial manufacturing –  
manufacture of basic metals and fabricated metal products 20%

Industrial manufacturing – other industrial manufacturing 11%

Manufacturing of petrochemical raw materials 9%

Shipping 8%

Aviation 8%

Cement 4%

Industrial manufacturing –  
other raw materials manufacturing 2%

Other services 2%

Power generation 1%

Wholesale/retail 1%

Industrial manufacturing –  
manufacturing power equipment 1%

Oil and gas 1%

Industrial manufacturing –  
manufacturing of textiles and apparel 1%

Real estate 1%

Construction 0%

Industrial manufacturing - motor vehicle manufacturing 0%

Accommodations and catering 0%

Manufacturing of chemical materials for medical use 0%

Paper making 0%

Food manufacturing 0%

Financial holding 0%

Investment and other financial services 0%

Agriculture, forestry, fishery and animal husbandry 0%

Banking 0%

Other transportation and warehousing 0%

Securities, futures, insurance, and auxiliary financial services 0%

Financial leasing 0%

Leasing and credit services 0%

Carbon footprint of investment and financing 
portfolio 

tCO2e/ NT$million

Aviation   24.3 

Shipping   14.8 

Power generation  12.8 

Oil and gas  11.4 

Industrial manufacturing – other industrial manufacturing  10.8 

Paper making  10.5 

Cement   8.7 

Manufacturing of petrochemical raw materials   7.4 

Industrial manufacturing – 
manufacture of basic metals and fabricated metal products   6.7 

Other services   3.3 

Electronics   3.2 

Industrial manufacturing –  
other raw materials manufacturing   2.7 

Construction   2.2 

Agriculture, forestry, fishery and animal husbandry   2.1 

Industrial manufacturing –  
manufacturing of textiles and apparel   1.8 

Industrial manufacturing - motor vehicle manufacturing   1.0 

Industrial manufacturing –  
manufacturing power equipment   0.9 

Other transportation and warehousing   0.9 

Food manufacturing   0.6 

Accommodations and catering   0.6 

Wholesale/retail   0.5 

Manufacturing of chemical materials for medical use   0.5 

Real estate   0.2 

Investment and other financial services   0.1 

Leasing and credit services   0.1 

Securities, futures, insurance, and auxiliary financial services  0.0 

Financial holding  0.0 

Financial leasing  0.0 

Banking  0.0 
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2.5 Information Security/Cybersecurity 

2.5.1 Information Security/Cybersecurity Governance Framework
SinoPac Holdings has a comprehensive information and network security governance framework. The Board of Directors is the high-
est-ranking unit responsible for supervising the information security strategies of the Group. The Director Chi-hsing YEH has expertise in 
information security and is responsible for overseeing the information security strategies of the Group. The Company set up the Informa-
tion Security Committee as the highest-ranking unit for managing information security. The Company also has the Information Security 
Division and Information Technology Division which oversee the integration of policies, technologies, and resources for the information 
security of SinoPac Holdings and subsidiaries. To comply with the Implementation Rules of the Internal Audit and Internal Control System 
of Financial Holding Companies and Banking Industries, “the Boards of Directors of SinoPac Holdings and Bank SinoPac approved the 
appointment of Vice President Sean LEE as the Chief Information Security Officer in 2022. The Board of Directors of SinoPac Securities also 
approved the appointment of the Chief Information Security Officer in December 2021.

SinoPac Holdings' Information Security/Cybersecurity Governance Framework and Division of Authority and Responsibility

Board of Directors ─ The board supervises the Group's information security strategies.

President ─ The President oversees the Information Security Committee.

Information Security 
Committee ─

The Committee deliberates and formulates the information security policy and regulations, reviews the information security 
management system, raises information security awareness, formulates related training plans, and evaluates and decides on 
information security infrastructure.

Chief Information 
Security Officer ─

The Board of Directors approved the appointment of Vice President Sean LEE as the Chief Information Security Officer in 
January to comply with the "Implementation Rules of Internal Audit and Internal Control System of Financial Holding Com-
panies and Banking Industries".

Information Security 
Division ─

The Information Security Division of SinoPac 
Holdings includes the Information Security 
Governance team and Information Security 
Technology Task Force which are responsible 
for the information security development 
strategies, selection of information security 
technologies, and resource integration.

Information  
Technology 

Division
─

The Information Technology Division of 
SinoPac Holdings includes the Informa-
tion Management Task Force and Sys-
tem Management Task Force which are 
responsible for planning the software/
hardware investments and information 
structures of SinoPac Holdings.

Information Security 
Units ─

Bank SinoPac and SinoPac Securities have both established information security units in accordance with the Information 
Security Policy of SinoPac Holdings, and continue to update their ISO 27001 Information Security Management certificate to 
fulfill their responsibility for maintaining the confidentiality of customers or investors' personal information.

Director and senior executives responsible for supervising information security/cybersecurity strategies

Name and title Professional background in information security

Governance 
level Governance level Board of Directors Chi-hsing YEH, 

Director

Former transaction security officer of eBay Taiwan, President of DragonSoft 
(information security), Prosecutor at Taiwan Banqiao District Prosecutors Office 
(intellectual property rights and computer-related crime section).

Management

Chief Information Security 
Officer,Convener of the Information 
Security Committee and

head of the Information Security 
Division

Sean LEE, Vice 
President

Former Chief Information Security Officer and Chief Information Officer of Fubon 
Financial Holdings, Director of the Criminal Investigation Bureau High-tech Crime 
Center, Chief of the National Police Agency Information Management Office.

2.5.2 Information Security/Cybersecurity Management

2.5.2.1 Implementation of Information Security Risk Management

SinoPac Holdings established the "Information Security Policy" to ensure that information processing at SinoPac Holdings and its sub-
sidiaries complies with information security related regulations. The Company also reviews whether the Information Security Policy and 
information security incident response procedures are suitable for the business environment and comply with the competent authority's 
regulatory requirements. The Company also evaluates material information security issues. SinoPac Holdings, Bank SinoPac, and SinoPac 
Securities regularly communicate internal information security policies to all employees via e-mail and organize regular training programs 
to improve employees' knowledge of information security. SinoPac Holdings sets business ethics and information privacy rules in the "Sup-
plier Corporate Social Responsibility Code of Conduct", and requires suppliers to reasonably protect business information and personal data 
to ensure that the Company and individual privacy are not damaged due to data leaks.

To enhance the internal information security protection of SinoPac Holdings, the Group conducts evaluations on information security risks 
and their vulnerability based on different frequencies to learn about the potential information security threats in the system and internal 
controls. In 2021, 1 information security discrepancy occurred in the subsidiary SinoPac Securities and has been rectified. Refer to 2.2.4 
Material Violations and Improvement Measures for detailed description.

In addition, SinoPac Holdings also established detailed response procedures and management measures for information security incidents 
to effectively prevent the occurrence of information security or network security risks. The Company continues to strengthen the informa-
tion security mechanisms and personal data protection and management in the aspects of APT defense system, defense against DDoS 
attacks, e-mail content filtering, malware detection, website and app vulnerability scanning, and security inspections. SinoPac Holdings 
also isolated and strengthened the security of high-risk systems (such as ATM and SWIFT systems). The system management, database 
management, network management, information security management, and related infrastructure maintenance activities of the informa-
tion technology units of Bank SinoPac and SinoPac Securities have received ISO 27001 certification. Refer to the official website of SinoPac 
Holdings for detailed information on the Information Security Policy, related evaluations, and reporting procedures.
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SinoPac Holdings' Enhanced Measures for Information Security  
Management in 2021 

SinoPac 

Holdings

 • Convened regular information security communication meetings and focused on 
enhanced information security measures during the epidemic prevention period, 
including enhanced information security for working from home and remote work, 
close monitoring of traffic on a daily basis, enhanced blocking management, and 
intelligent information security analyses.

Bank SinoPac

 • Amended the "Application System Authorization Management Standard" and 
added settings for access privileges to meet management requirements. Amended 
the "Information Security Rules" and amended the Network and Communication 
Management Procedures and Information Security Incident Reporting Guidelines, 
Automation Equipment Management Operation Guidelines, and Robotic Process 
Automation (RPA) Operation Guidelines, and confirmation of the implementation of 
information security and network security management systems.

SinoPac 

Securities

 • Amended the "Information Security Regulation" and set up the Information Security 
Committee. The head of the Information Security Department serves as the convener 
to effectively promote information security tasks.

 • Amended the "Social Engineering Exercise Management Guidelines" and 
"Information Operation Management Guidelines" to enhance information security 
and overall business operations and meet requirements in government laws and 
regulations.

 • Completed the establishment and enhancement of the information security threat 
detection and management mechanism to expand the protection capacity with 
more comprehensive detection and real-time response through outsourced and 
automated monitoring.

SinoPac Holdings' Implementation Measures for Information Security 
Management

Item Frequency Main contents

Review of information 
security inspection 

reports
Daily

Uncover potential information security incidents by review-
ing the information security inspection reports to reduce 
threats and impact

Convene monthly 
meetings of the 

Information Security 
Intelligence Center

Monthly

Review the monitoring and control measures of terminal 
hosts, accounts with special privileges, user actions, and 
threat hunting for analysis and discussions

Review the resolutions of the Information Security Intelli-
gence Center and the implementation of measures such as 
information security monitoring points

Review vulnerability 
scan reports Quarterly

Review web and host vulnerability scanning reports and 
track the progress of vulnerability rectification, and contin-
uously track vulnerability to strengthen information securi-
ty capacity

Review penetration 
test reports Semi-annually

Execute penetration tests for web pages and SWIFT to track 
the progress of vulnerability rectification and strengthen 
information security capacity

2.5.2.2 Information Security Trends

In light of the information security threats and cyber-attacks that are frequently 
occurring worldwide, besides continuing to assess information security risks that 
the Company may encounter internally, SinoPac Holdings pays close attention 
and monitors trends in information security issues derived from emerging finan-
cial technologies. Information security communication meetings are convened 
on a monthly basis to review information security mechanisms and plans of Sin-
oPac Holdings and subsidiaries. The Information Security Intelligence Center also 
convenes monthly meetings to analyze if there were attacks from publicly known 
major information security threats.

To date, emerging information security risks and trends observed by SinoPac 
Holdings are mostly related to mobile payment and Internet banking, which 
have become very popular in recent years. Such threats include the use of social 
engineering techniques to embed malware to gain control over important assets 
and equipment and steal data, exploiting application loopholes, theft of users' 
personal information and login certificates for application services on mobile de-
vices, and theft of passwords to Internet banking accounts.

Information security trends

Information security 
trend category

Possible frequency 
of occurrence Potential information security threats

APT targeted  
cyber-attack

At least 5 related 
incidents each year

Hackers use social engineering (e.g., spoof emails and SMS) or system 
vulnerabilities to target and infiltrate a specific organization over a long 
period of time. This type of attack is characterized by targeting an orga-
nization over a long period of time and collecting relevant intelligence in 
the early stages before the final attack to increase the success rate.

Ransomware attacks At least 5 related 
incidents each year

Ransomware incidents have occurred frequently in the past two years. 
Hackers use system vulnerabilities or phishing emails and encrypt 
high-value computer files in corporate organizations. They demand 
ransom before providing a key for decryption. If the victim refuses, the 
hacker threatens to publish the confidential information online.

Distributed denial-
of-service attacks

At least 3 related 
incidents each year

Hackers use multiple computers under their control to generate large 
amounts of network traffic for the purpose of consuming the target's sys-
tem resources, paralyzing the system, and eventually rendering it unable 
to provide services and causing business interruptions.

Supply chain attacks At least 3 related 
incidents each year

Hackers have used third-party service software to find attack paths (e.g., 
vulnerabilities or version updates) to indirectly infiltrate into the internal 
systems of target organizations. Once they succeeded in the infiltration, 
they can move laterally to other units, cause damage to other units, and 
expand the threat to the organization.

2.5.2.3 Information Security Management 
Process and System

According to the "Information Security Policy" of SinoPac 
Holdings, all units shall process information security inci-
dents in accordance with the "Emergency Incident Response 
Rules". The Information Security Division shall evaluate the 
scope of the impact, specify the scope of the evaluation of 
impact, prepare the response plans, and report the response 
plans. It shall also report to the convener of the Information 
Security Committee for necessary decision making and work 
assignments. In addition, SinoPac Holdings and subsidiaries 
execute the Business Continuity Plan (BCP) and tests for re-
sponse to emergency incidents to improve the Business Con-
tinuity Plan.

Suspected information 
security incident

Register

Report Report

Take immediate action in accordance with 
the Emergency Response Rules and report 
it to the Information Security Committee

Contact person

Contents of the report must include the time of the sus-
pected incident occurred, the unit/person reported to and 
handled the incident, description of the incident, handling 

process and results, and time for returning to normal. 
Records must be retained for 5 years.

Abnormal incident 
reporting system

Information Security 
Committee

Designated personnel are ap-
pointed to handle the incident 
and formulate a response plan

Information Security Incident Escalation Process
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2.5.3 Professional Training Programs
To strengthen internal information security, SinoPac Holdings organizes online information security training for all employees each year. The courses include basic in-
formation security concepts, trends in information security, social engineering methodology, communication of internal regulations, and the cultivation of information 
security awareness. SinoPac Holdings has included the compliance of information security regulations as an item in employees' performance evaluation.

Information security/cybersecurity awareness training for SinoPac Holdings employees in 2021

Subsidiary Recipients Results of training programs 

Bank 
SinoPac

Dedicated information 
security personnel

The personnel completed at least 15 hours of professional information security or professional skills training in accordance with regulations and received 17 profes-
sional certificates and 27 certificates of attendance to optimize the competencies of dedicated information security personnel.

Regular employees
Personnel of the head office, local and foreign business units, IT units, financial custody units, and other managerial units completed at least three hours of informa-
tion security training in accordance with regulations. The social engineering exercises were conducted after the training with a 94.09% passing rate. Employees who 
fail to pass the exercise shall receive additional training and tests to ensure they pass.

SinoPac 
Securities

Dedicated information 
security personnel

The personnel completed at least 15 hours of professional information security training courses in accordance with the Criteria Governing Internal Control Systems 
of Securities Firms, passing the evaluation and received 5 professional certificates and 9 certificates of attendance to optimize the competencies of dedicated infor-
mation security personnel.

Regular employees
Personnel who are users of the information systems completed at least 3 hours of information security training in accordance with the Criteria Governing Internal 
Control Systems of Securities Firms. The passing rate of social engineering exercises was 98.53%. Employees who fail to pass the exercise shall receive enhanced 
training and additional tests to ensure they pass. All the department heads must complete at least 2 hours of courses each year.

SinoPac Holdings' Information Security Projects and Implementation Results in 2021

2.6 Privacy and Security

2.6.1 Privacy and Security Governance Framework
SinoPac Holdings set up a Personal Data Protection and Management Task Force as the highest governing 
unit responsible for privacy protection.

Vice President is assigned to serve as the convener to supervise and take charge of privacy protection 
and governance, risk supervision and management, improvement of privacy security awareness, and 
preparing related training programs. SinoPac Holdings' subsidiaries including Bank SinoPac, SinoPac Se-
curities, SinoPac Securities (Europe), and SinoPac SITC have appointed a Data Protection Officer (DPO) 
and assigned a designated person or department responsible for client data protection. SinoPac Holdings 
Personal Data Protection and Management Task Force convenes at least one meeting every 6 months to 
discuss the privacy security protection of SinoPac Holdings and subsidiaries and personal data protection 
measures. In addition, the subsidiaries Bank SinoPac and SinoPac Securities organize third-party audits of 
the privacy policy compliance (including customers' personal data and privacy protection).

2.6.2 Privacy and Security Management

2.6.2.1 Privacy Policy

SinoPac Holdings established the "Customer Information Confidentiality Measures" to protect customers' 
personal data and privacy. The Company announced the methods for the collection, scope, and use of cus-
tomers' personal information, and the information security and retention methods. SinoPac Holdings also 
established the "Personal Data Protection Policy and Archive Maintenance Measures" to implement regu-
lations for the use of personal data. The “Supplier Corporate Social Responsibility Code of Conduct” estab-
lished by SinoPac Holdings also requires third-party suppliers to reasonably protect business information 
and personal data to ensure that the Company and individual privacy are not damaged due to data leaks.

The collection of all personal data of customers by SinoPac Holdings is conducted in accordance with the 
“Financial Holding Company Act”, “Rules Concerning Cross-Selling by Financial Holding Company Subsid-
iaries”, “Personal Data Protection Act”, and other related laws and regulations. SinoPac Holdings performs 
its obligations for providing notice to customers regarding the collection of their personal data in the 
"Customer Personal Data Confidentiality Measures" published on the official website. The items specified 
in the notice are as follows:

SinoPac Holdings 
informs customers 

of the following 
personal data issues 

Nature of information captured Purpose of using personal data

Possibility for customers to decide how private 
data is collected, used, retained and processed

Recipients of personal data disclosure (in-
cluding the third-party disclosure policy)

How the information is protected How to request data correction

Use of the collected information (including 
basic information, account data, credit informa-
tion, investment data, and insurance data)

Opt-out option for joint marketing

To improve the efficiency for tracking information security vulnerabilities and to monitor the status of vulnerabilities in real time, 
Bank SinoPac uses the platform to track the vulnerabilities of routine vulnerability scans and FISAC notifications. It also established 
a mechanism to quickly check the test subjects to improve the efficiency of data access, and achieved a 100% improvement rate for 
major risks and high-risk items to ensure information security.

To address potential information security loopholes that may arise when personal information files are stored on USB storage devices, 
and to meet the requirements of the competent authority and the Personal Data Protection Act, Bank SinoPac has established personal 
data file screening and verification mechanisms, optimized the USB audit platform, and implemented sensitive data monitoring and 
leakage prevention by replacement of the old systems with new systems.

To enhance the security of network usage, Bank SinoPac has expanded the scope of detection of its information security system to 
include endpoint detection and response (EDR) solutions and other network devices. It also identifies and analyzes network traffic for 
instant updates and detection to attain the effectiveness of active defense.

The Company fully implements the web behavior management system into computer equipment, analyzes users' web browsing 
behavior, performs detailed screening control on website categories, and controls the use of cloud and social network websites. It also 
blocks high-risk web connections to protect users' access to the Internet.

To enhance security, Bank SinoPac has adopted the Government Configuration Baseline for servers and requested subsidiaries of 
SinoPac Holdings to attain the target setup quantity based on TWGCB rules.

To enhance the reach and intensity of information security exercises and improve information security personnel's response to 
information security incidents, SinoPac Securities uses red team to simulate actual external intrusion by hackers to facilitate scanning, 
penetration, and evaluation of internal information security protection.

Vulnerability tracking and 
management platform

Personal data review and 
release platform (DLP)

Network detection and 
response

Web behavior 
management system 

(proxy)

Taiwan Government 
Configuration Baseline 

(TWGCB) for server security

Red Team Assessment
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2.6.2.2 Privacy Incident Escalation Process

According to SinoPac Holdings' Personal Data Protection Policy and 
Archive Maintenance Measures, in the event of a suspected leak of 
customer private data, hacker attack on customers' personal data, 
or other privacy incidents, the designated person or department 
responsible for privacy issues shall immediately process the inci-
dent in accordance with the Emergency Response Rules and report 
to the Convener and Executive Secretary of the Personal Data Pro-
tection and Management Task Force. They shall report the response 
measures and solutions (including the methods adopted for limiting 
damages to the party, notifying the party after the incident is inves-
tigated, and the contents of the notification to the party after the 
incident is investigated) within 2 days. The “Employee Rewards and 
Punishment Regulation” of SinoPac Holdings and its subsidiaries also 
specify the disciplinary actions in case of breach. If an employee com-
mits a breach of customers' private data and damages the interests of 
the company, the unit supervisor shall submit a list of personnel to be 
penalized to the Human Resources Department, and the results shall 
be submitted to the authorized supervisor for approval in accordance 
with the tiered internal accountability regulations.

Unit or subsidiary 
where the privacy 
incident occurred

Reporting 
unit Chairman

Spokesperson/PR 
personnel

Secretary General
Chief Auditor Board members

Determine whether 
the Chairman must be 
notified based on the 

severity of the caseOther emergency 
incidents

Major contingencies for 
which the competent authorities 

require reporting or business 
crises

The President serves as the 
convener and the members 
include the heads of the 
Financial Management Di-
vision, Digital & Technology 
Division, Information Tech-
nology Division, Information 
Security Division, Human 
Resources Division, Risk 
Management Division, and 
Legal & Compliance Division, 
and the Director of the 
President's Office.

Decision-making 
unit

2.6.3 Breach of Privacy
In 2021, SinoPac Holdings and its subsidiaries have not received any com-
plaints from external and other regulatory authorities, and there were no 
confirmed incidents of violating customer privacy rights or loss of customer 
data, nor involving personally identifiable information (PII) leakage. SinoPac 
Holdings will continue to strengthen the relevant protection mechanisms to 
fulfill the responsibility of protecting customers' privacy.

Privacy Issues Reporting Channels

Customer Service 
Hotline

Online Customer Service/ Customer 
Service Email

SinoPac Holdings (02) 6616-6124 privacy@sinopac.com

Bank SinoPac
0203-08989

(02) 2505-9999

https://bank.sinopac.com/GCSDsp/Dsp-
OnLineService.aspx

SinoPac Securities
0800-038-123

(02) 6630-8899

https://chatservice.sinopac.com/Web-
hook/#department/5?site=sinotrade 

SinoPac SITC (02) 2312-5066
http://sitc.sinopac.com/newweb/contact/

page.do

SinoPac Leasing (02) 8161-2395 service.spl@sinopac.com

SinoPac Venture 
Capital

(02) 2393-3315 
#333

-

Percentage and number of accounts s of users whose customer data is used for secondary purposes in 2021 (Note)

Number of accounts whose customer data is used for secondary purposes (Note) 2,874,175 accounts Note: Used for purposes other than 
the original purpose for 
the collection of the data. 
Example: Use inproduct 
marketing and promotion.Percentage of users whose customer data is used for secondary purposes  (Note) 62.60%

Steps to use of personal data for secondary purposes

SinoPac Holdings Information Security Incident Escalation Process

 • May change personal information by 
contacting the service locations of 
the subsidiaries with which they have 
business dealings.

 • Unless otherwise specified by law, 
customers may contact any customer 
service center of the Group to change 
personal information as well.

Data Changes or Modifications

 • Customers can notify the subsidiaries of the Group 
in writing, by e-mail or by calling the customer 
service center to request their information not to 
be shared for cross-marketing activities.

 • Once a subsidiary has received such a request, it will 
stop sharing customer information for marketing 
activities as soon as possible within a reasonable 
number of business days.

Opt Out

 • Customers can choose whether to agree 
to provide information other than name 
or address as a field for marketing files, 
discloses, transfers, or shares customer 
information

 • Confirmed by the customer with a signature 
or other means that can identify the identity 
of the customer and its expression of intent

Approval

mailto:privacy%40sinopac.com?subject=
https://bank.sinopac.com/GCSDsp/DspOnLineService.aspx
https://bank.sinopac.com/GCSDsp/DspOnLineService.aspx
https://chatservice.sinopac.com/Webhook/#department/5?site=sinotrade 
https://chatservice.sinopac.com/Webhook/#department/5?site=sinotrade 
http://sitc.sinopac.com/newweb/contact/page.do
http://sitc.sinopac.com/newweb/contact/page.do
mailto:service.spl%40sinopac.com?subject=
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1,929.14 MW
The total installed capacity of solar PV energy 
financing  reached 1,929.14 MW with nearly 

36% annual growth rate  

Green 
Energy Trading 

Platform
Provided innovative financing and cash flow 

services on the green energy trading platform, 
and developed the Solar Power Plant 
Management System, using digital 

banking to drive the development of 
the green energy industry

Arranged the first 
syndicated loan on 

green building urban 
renewal 

Issued the first Social 
Bond in Taiwan

DAWHO
Integrated Digital Account "DAWHO" and 

DAWHO App, won 10 awards in Taiwan and 
overseas

Grade A 
Certification

Passed the Taiwan Intellectual Property 
Management System (TIPS) Grade A certification 

for the second time, and became the first 
financial holding company in Taiwan to 

obtain the certification

Sustainability 
Commitment

Corresponding 
SDGs Action Plans 2026 Goals

Reduce Inequality Improve accessibility of 
financial services

 • Amount of loans provided under Migrant Worker Lending Program reach NT$400 million.
 • Promote financial ecosystem service in wholesale markets, serve as the merchants for 3,000 loans, and outstanding amount reaches NT$150 million. Increase the number of 

farmers that participate in the online sales model. 
 • Continue to promote the Trust for Elderly Care and organize seminars on property trust, with number of participants increasing 5% compared with the previous year, in 

order to provide better care for underprivileged social groups, including elderly people and persons with disabilities.
 • The increase in number of self-employed contracted merchants (small businesses) is 5% higher than the previous year, and credit card transaction amount grows 35%.
 • The customers on SinoPac Stocks Saving Plans platform reaches 115,000 accounts for the Taiwan stock with NT$11.5 billion debit amount, 40,000 accounts for the US stock 

market with NT$10.5 billion debit amount.

Mitigate and Adapt 
to Climate Change

Support the 
development of the 

green energy industry

 • Bank SinoPac continues to expand the scale of business in the renewable energy industry and business that meets climate goals.
 • SinoPac Venture Capital's additional investment in green industries reaches 15% of the increase in investment amount that year.
 • SinoPac Leasing continues to develop cooperation opportunities with new energy generation companies and has business dealings with 600 solar energy plants.

Raising climate 
awareness (customers)

 • Organize 4 ESG seminars/forums each year to raise the climate awareness of customers and peers in the industry; SinoPac Securities arranges 20 ESG evaluation training 
courses for institutional investors each year.

 • Expand the AuM of ESG/green funds.
 • Bank SinoPac looks into building a green credit scoring system (integrates the ESG risk matrix with conventional credit ratings), and encourages outstanding green 

companies.
 • Use the Carbon (Footprint) Calculator in different activities, guide debit card/credit card customers to take carbon reduction actions and actively implement environmental 

care. At least 10% of cardholders use the Carbon (Footprint) Calculator function to examine and trade carbon emissions.
 • Increase the ESG/green finance literacies of retail customers.

Promote Inclusive 
Growth

Supporting the growth 
of small and medium 

enterprises (SMEs)

 • Bank SinoPac's Small and Medium Enterprise Loans grows at 5-8% per year.
 • Domestic transaction amount of Bank SinoPac's "FUN Biz – Online Collection API" SME digital platform increases 25% compared with the previous year.

Corresponding GRI Material Topic

203: Indirect Economic 
Impact

G4 – Financial Services Sector Supplement: 
Product Portfolio

417: Marketing and Labeling 
G4 – Financial Services Sector Supplement: 

Local Community

G4 – Financial Services Sector Supplement: 
Active Ownership
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Financial 
Capital

 • Total Investment assets at the beginning of 
the period were NT$302.462 billion 

 • Investment in property, plant and equipment 
was NT$1.301 billion

 • Expense of organizing seminars on green 
energy NT$595,506

 • Investment in R&D was NT$440 million

 • Issuance of NT$1 billion in GSS bonds

Human 
Capital

 • Input 41 employees to organize ESG forums

 • Input 94 employees in the Customer Relations 
Team

Intellectual 
capital

 • Passed the TIPS Grade A certification for the 
second time

 • Receive patents for Solar Power Plant 
Management System and System for 
Controlling and Managing Risk of Credit Card 

Manufactured 
capital

 • Added 2 new service Apps

Natural 
Capital  

(see 3.2.1 for 
details)

 • Loan outstanding for solar PV energy 
generation equipment financing reached 
NT$58.195 billion.

 • Assisted 5,866 energy plants from domestic 
companies and individuals with a total 
installed capacity of 1,929.14 MW.

Financial 
Capital

 • Total investment assets at end of the period were 
NT$343.384 billion 

 • Total return on investment was NT$9.495 billion, 
and rate of return on investment was 2.94%

 • Interest spread was NT$14.01 billion 

 • Non-performing loans (NPL) ratio was 0.13%

Social and 
relationship 

capital

 • Number of people benefited from key inclusive 
finance products and services were 12,871 
customers and business volume reached 
NT$34.576 billion 

 • Bank SinoPac's customer satisfaction reached 
94.50%

Strategy                                                            2021 Objectives and Implementation Results                                                         │ Implementation Status 2022 Objectives  (Note 1)

Implement responsible 
investment

 • Continued to implement the Stewardship Principles for Institutional Investors, strengthen information 
disclosure, and improved the quality of responsible investment disclosures and presentation in the 
designated section.

 • Established ESG investment guidelines that were implemented on a trial basis for industries with high 
carbon emissions, including oil and natural gas and coal-fired power generation.

 • SinoPac Securities Investment Service Corp. prepared ESG research reports according to the SASB.

Completed

 • Examine the contents of climate change questionnaires and subjects to continue strengthening customer 
engagement.

 • Continue to improve the ESG investment process and expand the scope of trial implementation of the 
ESG investment guidelines for specific industries.

 • SinoPac SITC reference the Sustainable Finance Disclosure Regulation (SFDR) to strengthen disclosures of 
ESG funds and continue to improve stewardship ratings.

 • SinoPac Securities Investment Service Corp. complete the ESG evaluation of 450 companies.

Implement responsible 
lending

 • Implemented the TEJ CSR database/ESG dashboard and Dun & Bradstreet Database, carried out 
disclosure and monitoring of positive and negative ESG information before, during, and after lending, 
established customer engagement channels through the collection and analysis of ESG information, 
used funds for guidance and dialogue, and jointly implemented improvement action plans with 
customers.

 • Formulated credit review guidelines for high carbon emissions industries/activities or plan and 
established tools for engaging borrowers.

 • Summarized information on EPs cases.

Completed

 • Establish an Environmental and Social Risk Team to review and implement environmental and social risk 
monitoring, and implement the Equator Principles (EP4).

 • Incorporate the Green Loan Principles into the Responsible Lending Management Guidelines.

 • Collect ESG risk information in the lending process and strengthen the ESG lending risk database.

 • Adopt international practices and participate in the Taiwan taxonomy regulations trial implementation 
plan.

Input Output

Summary of Six Capitals Performance in 2021

Summary of the Results in the 2021 Sustainable Development Plan 
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Strategy                                                            2021 Objectives and Implementation Results                                                         │ Implementation Status 2022 Objectives  (Note 1)

Develop green financial 
products

 • Bank SinoPac

 » Issuance of NT$ 1 billion  in social bonds.

 » Managed the "agriculture (fishery) and electricity symbiosis" ecosystem, and balance of renewable 
energy financing exceeded NT$59.3 billion.

 » Served as the lead arranger for 10 solar energy plant syndicated loans for groups, including the 
largest fishery and electricity symbiosis power plant syndicated loan in Taiwan.

 » Continued to support the government's green energy policy and developed a green energy trading 
platform and Solar Power Plant Management System.

 • SinoPac Leasing engaged 329 solar energy plants in the construction phase or project financing 
business. Develop new circular economy products, such as energy generation, energy storage, and 
energy saving equipment, with cumulative transaction amount of approximately NT$84 million.

 • The scale of ESG and green funds managed by Bank SinoPac and SinoPac Securities was approximately 
NT$1.66 billion. Actively promoted investments in ESG related funds through digital channels.

 • SinoPac SITC issued the SinoPac Taiwan Target Exposure ESG ETF and SinoPac Taiwan Electric Vehicle 
Supply Chain ETF, and plans on issuing an emerging market ESG bond fund.

 • SinoPac Venture Capital invested a total of NT$50 million in at least two green companies.

Completed

 • Bank SinoPac

 » Issuance of NT$2 billion in GSS bonds.

 » Continue to develop renewable energy financing with the goal for the balance of loans to reach NT$75 
billion by the end of the year.

 » Manage the "agriculture (fishery) and electricity symbiosis" ecosystem and provide loans for 3 
"agriculture (fishery) and electricity symbiosis" power plants.

 » Develop energy storage system and electric bus financing businesses, increase the installed capacity for 
green electricity trading, and organize internal education and training sessions.

 » Promote "Sustainability Linked Loans," complete the establishment of related guidelines, and promote 
them to customers.

 » Implement the Carbon (Footprint) Calculator system for debit cards/credit cards, so as to help customers 
calculate the carbon emissions generated from every transaction and take carbon reduction actions.

 • The scale of ESG and green funds managed by Bank SinoPac and SinoPac Securities reaches NT$2.8 billion. 
Develop GSS bond underwriting/placement services. Continue to actively promote ESG and green fund 
(wealth management and trust services) sales and marketing campaigns.

 • SinoPac SITC issued 1 ESG fund.

 • SinoPac Venture Capital's investment in the green industry reaches NT$60 million.

Promote inclusive 
financial services

 • Developd the Smart Wholesale Market Transaction Facilitation Platform 2.0, and expand the API to 
bridge the cash flows in different use scenarios.

 • The target balance of the Migrant Worker Lending Program reached NT$120 million.

 • Organized 4 Trust for Elderly Care seminars, strengthened asset trust services for other underprivileged 
social groups, and actively showed concern about the corporate culture needed by disadvantaged 
customers to fulfill our responsibility as a social enterprise.

Partially completed 
(Note 2)

 • Serve as the merchants for 2,600 with financial ecosystem service in wholesale markets  loans and loan 
balance reaches NT$110 million, up 33% compared with the previous year. Jointly offer proceed custodian 
services with an e-ticket platform to help farmers establish an agricultural product pre-purchase 
mechanism and improve the agricultural production model.

 • Amount of loans provide under the Migrant Worker Lending Program reaches NT$300 million. Continue to 
promote credit cards for migrant workers.

 • Number of participants in the Trust for Elderly Care reaches 300, and strengthen concepts of trust for 
elderly care and property trust.

 • Promote taxi driver loan products and provide online loan application services to the 22,000 drivers of 
Taiwan Taxi.

Promote digital 
innovation (services)

 • Continued to optimize the functions of digital products, including DAWHO, DAWHO TOU – AI Bunny 
Good, SinoPac Stocks Saving Plans, and SinoPac Robot Advisor - ibrAin.

Completed

 • Facilitate the recruitment of FinTech talent through industry-academia collaboration. Build a team of 20 
outstanding AI scientists. Create digital programs and develop an e-learning platform.

 • The percentage of departments that utilize RPA technology reaches 20%.

 • DAWHO continues to enhance product information integration and functions to improve the customer 
experience, and total number of accounts increases 28% compared with the previous year.

 • Continue to optimize the platform DAWHO TOU, and integrate and improve contents and marketing, 
which is expected to increase the ratio of electronic transactions to 85% an increase the number of 
accounts opened online to 150,000 accounts.

Host ESG

forums

 • Hosted ESG-related forums.

 • Regularly scheduled sharing related to ESG issues at institutions. Completed

 • Host 4 ESG seminars/forums.

 • Schedule 12 training courses related to ESG evaluations at institutions.

Note 1 : Please refer to "Sustainable Development Goals and Vision" on the official website of SinoPac Holdings for the latest sustainability work plans and target setting. 

Note 2 : Goals of the Smart Wholesale Market Transaction Facilitation Platform and Trust for Elderly Care seminars have all been achieved. Goals for the Migrant Worker Lending Program were not achieved due to the Level 3 pandemic alert in 2021, when personnel access to the dormitories of migrant workers was controlled between May and July, 
and Bank SinoPac stopped accepting applications and identity verification. 

Summary of the Results in the 2021 Sustainable Development Plan 

58SinoPac Holdings  Sustainability Report  2021 Fulfillment of Trustworthy GovernanceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green OperationsFulfillment of Innovative Service

http://www.sinopac.com/en/Sustainability/20211210153422398545/20211210153422429857/20220419104545523792.html


3.1 Sustainable Finance Strategy

3.1.1 Sustainable Finance Management Framework
Corporate banking accounted for the highest percentage of SinoPac Holdings' consoli-
dated net revenue in 2021, followed by retail banking. Under the supervision of the Sus-
tainable Development Committee, SinoPac Holdings published a group-level sustainable 
finance statement in 2022 , and has incorporated ESG factors into its corporate bank-
ing, retail banking, asset management, wealth management or private banking business-
es, and investment banking businesses by The Company establishing accordingly man-
agement guidelines. The “Responsible Lending Management Guidelines” incorporates 
environmental pollution and corporate governance related regulations into the Client 
Due Diligence (CDD) and Know Your Customer (KYC) process, and continues to include 
ESG related risk issues as factors in evaluations. The “Stewardship Policy” and “Responsible 
Investment Management Guidelines” also established screening criteria for excluding and 
selecting investment targets, determining the target's risk level, examine if the investee 
company has any violation against environmental sustainability, or any major ESG dis-
putes. The investment is not made if there are any violations. SinoPac Holdings has also 
made a commitment to continue engaging investment targets in ESG issues that they 
may face, guiding investee companies to fulfill their cooperate environmental and social 
responsibilities.

Percentage of Consolidated Net Revenues from Business Segments of SinoPac 
Holdings in 2021

Corporate banking

29.69%

Asset management

0.49%

Wealth management  
or private banking

16.27%Others

17.23%

Securities brokerage

14.55%

Retail banking

21.77%

SinoPac Holdings Principles for Responsible Investment and Responsible Lending

Prohibit Investment/lending to 
controversial industries   Controversial industries include: pornography and controversial arms.

Carefully evaluate sensitive industries Sensitive industries include: Oil and gas industry, coal-fired power generation industry, gambling, those with issues in food safety, toxic radioactive substance, non-medical and 
hazardous genetic engineering, non-adhesive asbestos fiber and polychlorinated biphenyls (PCBs) manufacturing.

No longer provide project financing for 
thermal coal and unconventional oil & gas No longer provide project financing for thermal coal and unconventional oil & gas starting on July 1, 2022, and existing project financing will not be extended.

Guidelines for high carbon emissions 
industries

 • Incorporate ESG performance and information on carbon emissions of high carbon emissions industries (e.g., oil and gas industry, coal-fired power generation industry) into the 
investment and lending assessment process.

 • Actively engage with related companies, and carefully evaluate whether to continue lending activities if the customer fail to establish any transition plans after communication.

Voting Policy
 • Oppose in principle: Proposals that violate major climate-related issues.

 • Oppose in principle or abstain from voting: The issuing company's problematic operations damages shareholders' rights and interests, or is imposed fines by the competent 
authority due to violations of ESG.

Policy for third-party managed assets

 • The “Stewardship Policy” specifies that if an external professional service provider, such as: proxy advisor or custodian bank, is commissioned to carry out a portion of stewardship 
activities, SinoPac Securities will ensure the service provider follows its instructions through communication, an agreement, or supervision, in order to protect shareholders' rights 
and interests. The service provider will be disclosed in accordance with regulations and does not relieve SinoPac Securities from its responsibilities to shareholders.

 • Domestic securities investment trusts that SinoPac Securities works with are required to sign a statement of compliance with the Stewardship Principles for Institutional Investors. 
Offshore fund asset management institutions are required to comply with the Principles for Responsible Investment.

Engagement with other companies and 
shareholder activism

 • SinoPac Holdings send questionnaires on climate related issues to investee companies every year, learning about their understanding of international climate-related initiatives, 
as well as their management and goals for sustainability issues.

 • Engage with investee companies on ESG issues they are unfamiliar with.

SinoPac Holdings Sustainable Finance Management Framework

Corporate banking

Retail banking

Asset management

Securities brokerage

Wealth management or 
private banking

Other (Note)

Fulfillment of 
a Beautiful Life 

Through Finance

Three Sustainability 
Commitments

Sustainable 
Development 

Guidelines 

Sustainable Finance 
Statement

Responsible Investment 
Management Guidelines

Stewardship Policy

Responsible Lending 
Management Guidelines

CDD/KYC

 • Exclusion and 
Screening

 • ESG risk check

ESG engagement 
and promotion

Compliance with external 
sustainability guidelines

 • Equator Principles

 • Principles for 
Responsible Investment

 • Stewardship Principles 
for Institutional Investors

Note: Business segments under "Others" 
include investment of self-owned 
funds and underwriting service.
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3.1.2 Responsible Investment 

3.1.2.1 Responsible Investment Policy

SinoPac Holdings actively complied with the six principles under the United Nations "Principles for Responsible Investment (PRI)" in 2019 
and established the "Responsible Investment Management Guidelines" for the group's investment, asset management, and wealth man-
agement business. The guidelines are applicable to asset classes, including listed equity, fixed income, private equity, infrastructure, prop-
erty, and derivatives & alternatives. Furthermore, SinoPac Holdings incorporates ESG issues and related risks into the decision-making 
process of related operations. The Company have gradually deepen the implementation of responsible investment by prohibiting invest-
ments in controversial industries and carefully evaluating investments in sensitive industries.

Development of Responsible Investment by SinoPac Holdings

Bank SinoPac, SinoPac Securities, and SinoPac SITC have signed the “Stewardship Principles for Institutional Investors”, and established 
"Stewardship Policy” respectively in 2020, incorporating ESG factors into the investment evaluation process, and also incorporating cli-
mate change related issues into their voting policy. The ESG risk assessment process for different asset classes was incorporated into the 
“Responsible Investment Management Guidelines” in 2021, and guidelines for evaluating investments in high carbon emissions industries 
was implemented on a trial basis.

SinoPac Holdings incorporates different ESG factors in each phase of investment, and ESG risk assessment is compulsory for different 
types of assets (e.g., Taiwan stocks, overseas stocks, corporate bonds). Before making an investment, the Company determine the risk level 
by screening and assessing the investment target's ESG risks, observing the company's ESG performance, and ESG ratings by external 
professional rating institutions. SinoPac SITC also provided guidelines for assessing high carbon emissions industries in the “Responsible 
Investment Management Guidelines”. If the target is in the oil and gas or coal-fired power generation industry, then the calculation on the 
company's carbon emission per unit revenue is made based on the guidelines. If the target company's carbon emission per unit revenue 
trends downwards, additional explanations will be provided, and a limit will be set on the investment amount. However, if the company's 
carbon emissions do not trend downwards or unable to provide data on total carbon emissions, then the investment will be prohibited.

SinoPac Holdings Responsible Investment Process (SinoPac SITC as an example) – Stocks

SinoPac Holdings Responsible Investment Process (SinoPac SITC as an example) – Bonds

2018 2019 2020 2021

   

Bank SinoPac, SinoPac Securities, 
and SinoPac SITC signed the 
“Stewardship Principles for 
Institutional Investors”.

SinoPac Holdings, Bank SinoPac, 
SinoPac Securities, and SinoPac 
SITC established the “Responsible 
Investment Management 
Guidelines” according to the six 
principles of the UN Principles for 
Responsible Investment (PRI).

Bank SinoPac, SinoPac Securities, 
and SinoPac SITC established their 
respective “Stewardship Policy”, 
incorporated ESG factors into the 
investment evaluation process, and 
also incorporated climate change 
related issues into their voting 
policy.

Bank SinoPac, SinoPac Securities, 
and SinoPac SITC completed 
amendments to the “Stewardship 
Policy” and “Responsible Investment 
Management Guidelines”, and 
implemented guidelines for high 
carbon emissions industries, such 
as oil and gas and coal-fired power 
generation, on a trial basis.

Investm
ent D

ecision Form

Stocks 
(Taiwan 
Equity)

Ranked in the top 5% 
of the Corporate Gov-

ernance Evaluation

Is it a constituent 
stock of the FTSE-

4Good TIP Taiwan ESG 
Index

Does it reach a certain 
score and meet inter-
national ESG ratings

Com
pleted investm

ent report

ESG risk assessment

 • Records of fined over a certain amount 
for an environment related violation.

 • History of labor management disputes 
(major occupational accidents, strikes, 
etc.)

 • Records of any illegal child labor or 
forced labor

 • Occurrence of any severe corporate 
governance events (corruption, fraud, 
money laundering, imposed penalty 
by the competent authority, etc.)

 • Any ESG related complaints from 
external organizations

 • Total carbon emissions and carbon 
emissions per unit revenue must 
be evaluated for the oil and natural 
gas industry and coal-fired power 
generation industry according to the 
guidelines for assessing industries with 
high carbon emissions

ESG risk level

High

Moderate/
Low

Prohibit 
investment

Level of ESG 
disclosure

Low

Moderate/High

Investm
ent D

ecision Form

Is it a sustainable 
bond

Does it reach a 
certain score and 

meet international 
ESG ratings

Com
pleted investm

ent 
report

Evaluation of ESG 
information disclosure

 • Inclusion in an ESG-related 
index

 • ESG report from a 
professional third party

 • Publish any ESG-related 
reports

Bonds

Prohibit 
investment

Set investment ratio 
limits according to the 
level of ESG disclosures

Set investment ratio 
limits according to 

ESG risk level
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For post-investment management, SinoPac Holdings complies with the voting policy under the “Stewardship Policy”, and 
opposes any proposal that violates major climate-related issues in principle. The Company engages with investees company 
to determine potential ESG-related issues that they may face and examines their ESG-related performance regularly.  

SinoPac Holdings Responsible Investment Management Process(post investment)

Aspect of 
assessment

Management after investment

Bank  
SinoPac

Stewardship Policy    

Stewardship Report

SinoPac 
Securities

Stewardship Policy   

Stewardship Report

SinoPac SITC

Stewardship Policy   

Stewardship Report

Voting Regular review

Financial

 • Oppose in principle on the 
problematic operations of the 
investee company's management that 
may potentially damage the company 
or shareholders' rights and interests

 • Analyze the investee company's 
current business results, including 
financial structure, solvency, 
operational ability, and profitability, 
and track major news events.

Non-financial

 • Oppose in principle the proposals that 
violate major climate-related issues.

 • Abstain from voting or oppose if the 
investee company was imposed any 
fines by the competent authority due 
to violations of ESG.

 • Examine the ESG rating of existing 
positions each year.

 • Track ESG evaluation results, 
records of fines imposed for ESG 
violations, track important ESG 
issues, and urge greater importance 
to be attached to ESG issues.

In terms of actual implementation, subsidiaries of SinoPac Holdings monitor the business situation of investee companies 
by attending shareholders' meetings, exercising voting rights, and engaging with senior executives. “Stewardship Reports” 
are disclosed on an annual basis, and the subsidiaries continue to engage investee companies in ESG issues, monitoring the 
ESG-related opportunities and risks of investee companies through e-mail, telephone interviews, questionnaires, and on-site 
visits. If an investee company is fined for violating ESG-related regulations and fails to effectively make improvements, the 
subsidiaries will gradually reduce investments in the company or impose penalties. Attendance in shareholders' meetings 
and engagement with investee companies in ESG issues in 2021 is as follows:

Engagement with investee companies

Method Bank SinoPac SinoPac Securities SinoPac SITC Total (number of times)

Engagement on ESG issues or 
related information 
(number of times)

― 68 603 671

Attendance in shareholders' 
meeting 74 595 81 750

Attendance in investor 
conferences 58 17 235 310

Send questionnaires on 
climate change issues 20 57 100 177

Others
Scheduled 31 training 
courses related to ESG 

evaluations at institutions

Obtained information on shareholders' 
meetings and interacted via telephone/

writing 368 times

Wealth Management and Asset Management Service CDD and KYC Procedures

SinoPac Holdings incorporated ESG factors into its Customer Due Diligence (CDD) and Know Your Customer (KYC) procedures for its discretionary invest-
ment business, analyzes the attributes and product suitability of wealth and asset management customers, and implements classified management.

Incorporating ESG Factors into the Wealth Management 
Product Review Process

SinoPac Holdings' wealth management product review process in-
cludes ESG principles in the evaluation items for product issuers, and 
also incorporates ESG factors into the product review process. After 
comprehensively evaluating other items, the Company prioritize 
products with ESG-related investment concepts or with relatively 
positive impact, in order to fully implement the spirit of responsible 
investment and stewardship. ESG funds are promoted and available 
on the marketing webpage of Bank SinoPac and the ESG fund section 
of SinoPac Securities.

	f SinoPac Securities "ESG Investment" Website	f Sustainable investment section on Bank SinoPac's 
wealth management channel

Customer attributes

Controversial customers

Not accepted

 

Underprivileged/ 
Specific customers

 • Enhanced review

 • Raise the level of authority 
required for approval

 

Regular customers

Regular review

Customer management

 • Monitor red flagged 
accounts with abnormal 
cash flow or material news 
warnings

 • Regularly check and 
compare customers' 
identity for any 
abnormalities

Scope of business

Wealth management and 
asset management business

Identify the attributes 
of customers and their 
suitability for products

 • Financial position, sources of 
funds (e.g. investment from 
loans)

 • The customer's 
understanding of product 
risks and suitability

 • Ability to take potential losses

 • High ESG risk customer check 
(AML check, underprivileged 
social group check)
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All of the 35 and 24 domestic securities investment trust companies that offer funds of Bank SinoPac and SinoPac Securities, 
respectively, have signed the statement of compliance with the "Stewardship Principles for Institutional Investors" in 2021. 
Furthermore, all 39 of the offshore fund asset management institutions that Bank SinoPac (33) and SinoPac Securities (6) 
are working with are in compliance with the PRI. Please see 3.2.3.1 Sustainable Funds for details on the results of SinoPac 
Holdings' sustainable investment products in 2021.

SinoPac Holdings Wealth Management Product Review Process

The proposing unit conducts a 
preliminary issuer ESG review

 • Domestic securities investment 
trust companies have signed 
the “Stewardship Principles for 
Institutional Investors”

 • The offshore fund asset 
management has a 
sustainability report, or 
sustainable investment policy, 
or evidence of voluntary 
compliance with the PRI

Product ESG review

Prioritize funds with ESG factors

 • The fund's investment targets 
are ESG topics

 • The fund has an ESG 
management policy

Other items

 • Investment strategy

 • Reasonableness of fees

 • Risk premium

 • Past performance

 • Suitable customer type

Funds  
listed

Approved by 
3/4 or above 

of reviewers in 
attendance

Cannot be  
listed

Not approved 
by 3/4 or above 
of reviewers in 

attendance

In response to the "Review and Supervision Principles for Disclosure Matters of Taiwan Investment Trust Company Publish-
ing Environmental, Social and Governance (ESG) Theme Fund" announced by the FSC in July 2021, the ESG information 
disclosure of ESG theme funds managed by SinoPac SITC, including “SinoPac Taiwan ESG Plus Fund” and “SinoPac Taiwan 
Target Exposure ESG ETF”, have both approved by Securities and Futures Bureau, FSC and related information will be dis-
closed regularly on its website. 

SinoPac SITC conducts annual evaluations of the ESG investment strategy, screening standards, ESG screening standards 
of constituent stocks of performance indicators, and analysis of variance. For new ESG-themed funds issued in the future, 
universally recognized ESG taxonomy and disclosure standards to evaluate and set one or multiple sustainable investment 
goals for the funds, which will be used as an evaluation indicator for planning fund issuance.

3.1.2.2 Promotion of Responsible Investment and Engagement

SinoPac Holdings actively promotes the concept of responsible investment, and organized a total of 7 online and offline seminars with 672 participants 
in 2021. Furthermore, SinoPac Securities organized 31 sharing events for ESG issues in 2021. The events introduced the SinoPac+ ESG Evaluation System 
along with popular ESG topics (e.g., SASB, SFDR, and green investments). Participants included competent authorities and domestic institutional investors, 
including the TDCC, TWSE, Baillie Gifford, and external investment trust companies. SinoPac Holdings also sponsored the Natural Capital Protocol even 
organized by the Business Council for Sustainable Development of Taiwan, and the 2021 Taiwan Sustainable Finance Forum to promote new knowledge 
on sustainability.

2021 SinoPac Holdings ESG Forum

Item Theme and contents Participants Number of 
participants

Lecture on ESG: A New Perception 
of Global Risks and Moving 

Towards Sustainable Finance

Analyzes changes in global risks due to the pandemic, and shared how to establish new concepts of 
sustainable finance to face challenges.

Employees of SinoPac 
Holdings and subsidiaries

220

2021 SinoPac & TWSE Online 
Conference

Focuses on changes after the pandemic, new trends in green energy, and three key points of ESG; 
SinoPac Securities introduced the corporate sustainability evaluation system during the forum.

Public companies, foreign 
investors, and corporate 

clients
57

Online SinoPac & TPEX PRE-2022 
CHECKLIST

SinoPac Securities Investment Service Corp. introduced the SinoPac+ evaluation method and updat-
ed the latest evaluation results.

Public companies and 
corporate customers

48

SinoPac Securities 1Q21 Online 
Investment Forum

SinoPac Securities Investment Service Corp. introduced the corporate sustainability evaluation 
system, and contents included semiconductor and electronic parts and components ratings.

Public companies and 
corporate customers

55

SinoPac Securities 2Q21 Online 
Investment Forum

SinoPac Securities Investment Service Corp. introduced the SASB evaluation system and presented 
the latest evaluation results and first semiconductor industry ESG evaluation report.

222

SinoPac Securities 3Q21 Online 
Investment Forum

SinoPac Securities Investment Service Corp. introduced the current status of SinoPac+ green invest-
ments and updated the latest evaluation results.

42

SinoPac Securities 4Q21 Online 
Investment Forum

SinoPac Securities Investment Service Corp. introduced sustainable investment disclosures and 
sustainability evaluation checklist, and presented the number of companies and results of the 2021 
evaluation.

28

Total 672 people

SinoPac Holdings actively engages investee companies in ESG issues, and along with the subsidiaries Bank SinoPac, SinoPac Securities, and SinoPac SITC, 
continued to send questionnaires on climate change issues to investee companies in 2021. Questionnaires were sent to a total of 177 companies and 
71 responses were received with a response rate reaching 40%. The number of companies that were sent questionnaires and the response rate both 
increased compared to 2020. 

Survey results showed that investee companies have gained better understanding of international protocols/goals/organizations/initiatives related to 
climate change, and the Board of Directors of more than half of the companies that replied had already taken climate change related risks and opportu-
nities into consideration when formulating their business strategies. With regard to environmental management, more than half of investee companies 
have already disclosed their GHG emissions and set reduction goals. The investee companies are actively implementing energy conservation and carbon 
reduction measures and managing waste reduction. Questionnaire results also showed that most companies that responded affirmed that SinoPac Hold-
ings' climate change questionnaire made them attach greater importance to climate change issues. In the future, SinoPac Holdings will continue to collect 
the opinions of investee companies and will include issues that investee companies are concerned about or relatively unfamiliar with into ESG forums, in 
hopes of using the financial industry's influence to achieve sustainable development together with companies.
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3.1.2.3 Responsible Investment Results

Results of SinoPac Holdings' Own Assets ESG investments in 2021  

SinoPac SITC has gained recognition from internal and external stakeholders for its implementation of responsible investment and stewardship in recent 
years, and became the first medium or small securities investment trust company to obtain the “Investment Encouragement Plan” of the FSC in 2021. 
SinoPac SITC and SinoPac Securities were both listed in the “List of companies with better institutional investor stewardship disclosure” announced by 
the Taiwan Stock Exchange Corporation (TWSE), and was the only securities investment trust company in Taiwan to be included on the list. SinoPac 
SITC and SinoPac Securities Investment Service Corp. also received the investment trust and investment consulting "Excellence Award," 2021 Taiwan 
Sustainable Investment Awards from the Taiwan Institute for Sustainable Energy, showing that the professional investment institutions subordinate to 
SinoPac Holdings attach great importance to sustainable investment, target screening, impact, and benefits. In the future, the Company will continue to 
implement responsible investment and stewardship to become the benchmark for sustainable finance.

Bank SinoPac 

Bank SinoPac took the ESG policy of corporate bond issuers into evaluation when determining the ceiling limit on bond investments in its banking book in 
2018. Its purpose is to understand whether or not the investee company has established related policies and actively engaged in ESG actions. Bank SinoPac 
also actively invests in green bonds to assist green industries in obtaining capital, and has currently obtained the quota of Verizon Communications and Korea 
Electric Power. Investments in green bonds totaled NT$5.376 billion in 2021.

Green Bond Investments

Issuers of Fixed Income Products Related Green Actions

Verizon Communications
The funds raised will be invested in the renewable energy business, e.g., solar power or wind power. Verizon 
expects to achieve net zero emissions by 2035, and strives to become one of the largest buyers of renewable 
energy in the United States with renewable energy purchase contracts for approximately 1.7 GW.

Korea Electric Power The funds raised will be used to invest in new renewable energy businesses, and the Company will also work 
with local governments to attract power companies to jointly implement renewable energy projects.

Result of evaluating ESG policy when making investments

2019 2020 2021

Balance of bond Investments  
(100 million; USD)

3.32 10.32 12.19

Green bonds

2019 2020 2021

Investment amount 
 (NT$100 million)

20 35.04 53.76

SinoPac Securities

SinoPac Securities used its own assets to invest in equity and has invested in 38 companies that comply with the spirit of ESG and discloses information on ESG, 
including Delta Electronics and TSMC. It also invests in green bonds and invested a total of NT$716 million in 2021. The purpose of green bonds includes green 
public transportation tools, renewable energy, low carbon, and water resources. 

Individual stocks that comply with the spirit of ESG

2019 2020 2021

Investment amount 
 (NT$100 million) 46.63 13.11 38.84

Green bonds

2019 2020 2021

Investment amount 
 (NT$100 million) 9.86 5.95 7.16

SinoPac Venture Capital 

SinoPac Venture Capital completed 7 investments in green industries in 2021, and mainly focused on solar PV, circular economy, and waste disposal industries. 
Target companies not only assisted the establishment, maintenance, and operation of solar energy plants, but also assisted semiconductor, optoelectronics, 
and printed circuit board industries in the recycling and reuse of industrial water. Target companies were also involved in the establishment of wastewater 
treatment plants, flood gate operation and maintenance, and the construction and improvement of environmental engineering and irrigation facilities.

Green eco-friendly industries

2019 2020 2021

Investment amount 
 (NT$100 million) 3.9 4.30 5.80

Cultural creative industries

2019 2020 2021

Investment amount 
 (NT$100 million) 1.62 1.50 1.43

SinoPac SITC became the first 
medium or small securities 

investment trust company to obtain 
the “Investment Encouragement 

Plan” of the FSC in 2021. 
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3.1.3 Responsible Lending

Development of Responsible Lending by SinoPac Holdings

SinoPac Holdings’ KYC and CDD 
Processes for Lending Business

SinoPac Holdings incorporated ESG factors into 
its Know Your Customer (KYC) and Client Due 
Diligence (CDD) procedures, and implements 
classified management of corporate banking 
and retail banking customers, carrying out 
reviews and management operations by risk 
level. Furthermore, the Company has enhanced 
ESG risk reviews for large project financing and 
continues to monitor environmental and social 
risks after approval.

2014 2018 2019 2020 2021

    

 • The spirit of 
the Equator 
Principles is 
incorporated in 
corporate loan 
regulations, 
and are used 
as the standard 
for reviewing 
project 
financing.

 • All loans are 
checked for ESG 
risk factors, and 
ineligible subjects 
and the limit on 
loans are specified 
in regulations.

 • Established the 
"Responsible Lending 
Management Guidelines" 
and exclusion policy 
to avoid lending to 
controversial industries.

 • Monitored the risks and 
opportunities brought 
by climate change to 
clients and their response 
strategies.

 • Signed the Equator Principles.

 • Provided recommendations for ESG risks of high 
carbon emissions industries/activities, encouraged 
project financing customers to provide data on 
GHG emission intensity, or communicated with and 
engaged stakeholders on climate change issues, in 
order to gain stronger resilience.

 • Further strengthen assessments of human rights, 
biodiversity, and climate change risks of project 
financing in accordance with Equator Principles 
Version 4 (EP4).

 • Participated in the “Taiwan Taxonomy Regulations” trial implementation workshop of 
the FSC.

 • For cases submitted to the Board of Directors Credit Committee and Lending and 
Investment Review Committee (i.e., the case reaches a certain amount and above), 
the Company disclosed the clients' ESG risk information and improvement action 
plans, providing the basis for the members of committees.

 • Established an Environmental and Social Risk Team to assist with the risk assessment 
and review of EPs cases, and submitted a report on the first year of implementation 
of the EPs.

 • Business units are required to explain Bank SinoPac's ESG philosophy to clients, and 
urge them to agree to and abide by notices for environmental protection, social 
responsibility, and climate change in the “Lending and Transaction Application Form”.

3.1.3.1 Corporate Banking Lending

Bank SinoPac established the “Responsible Lending Management Guidelines” 
and incorporate ESG considerations in the lending process. For new corporate 
lending application, in addition to the KYC and CDD mechanisms, the Company 
also conducts ESG risk assessments and review ESG factors of the clients. First line 
corporate banking personnel explain Bank SinoPac's ESG philosophy to clients 
and urge them to agree to and abide by notices for environmental protection, 
social responsibility, and climate change in the “Lending and Transaction 
Application Form". For cases submitted to the Credit Committee and Credit and 
Investment Committee (i.e., the application reaches a certain amount and above), 
the Company disclosed the clients' ESG risk information and improvement action 
plans, providing the basis for the members of committees to approve or reject 
the cases. 

SinoPac Holdings has established the exclusion list of industries with high ESG 
risks (e.g. pornography, controversial arms), and enhanced ESG risk analysis 
for sensitive industries (e.g. gambling, those with issues in food safety, toxic 
radioactive substance, non-medical and hazardous genetic engineering, non-
adhesive asbestos fiber and polychlorinated biphenyls (PCBs) manufacturing). 
ESG factors were included in the "Risk Information Disclosure Inspection Items for 
Credit Investigations" of the credit review system. In the process of reviewing ESG 
factors, if ESG risks is checked in "Risk Information Disclosure Inspection Items for 
Credit Investigations," in the credit investigation report, Bank SinoPac will carry 
out ESG engagement for all items and look into the situation after verification by 
the business unit and will assist clients in making improvement. Bank SinoPac will 
also evaluate and formulate mitigation and compensation measures in response. 
If the client's situation is severe or unable to make improvements over a long 
period of time, then it must carefully evaluate whether or not to continue doing 
business with the client. For details on incorporating ESG factors into corporate 
banking lending, please refer to the official website of SinoPac Holdings.

SinoPac Holdings corporate banking lending ESG review in 2021

Dispute issue
For example: Involves 
sensitive industries or 

environmental pollution 
(violation of air pollution 

related regulations)

Conditionally approved 
after engagement Rejected

Number of 
cases Amount Number of 

cases Amount

Involves industries highly 
sensitive to climate change 1

US$127 
million

There were no cases rejected 
due to failing the ESG factors 

review in 2021

Note 1 : Please see 2.2.3.4 Customer Due Diligence and 3.1.3.2 Retail Banking Lending for details.

Note 2 : If the project financing amount reaches US$10 million or above, its risk level must be determined 
according to the EPs. Please see 3.1.3.1 Corporate Banking Lending for details.

Customer risk level

Controversial industry/event

Not accepted

High-risk customers

 • Enhanced review

 • Raise the level of authority required 
for approval

 • Lower the percentage of loans using 
high risk collateral

 • Conduct due diligence reviews 
on environmental and social risks 
(sensitive industries/activities, high 
carbon emissions industries/activities)

Moderate and low-risk customers

Regular review

Risk Management after 
approval

 • Monitor red flagged 
accounts with abnormal 
cash flow or material news 
warnings

 • Regularly check and 
compare customers' 
identity for any 
abnormalities

 • For customers making 
large payments, regularly 
assess if there is the risk 
of money laundering or 
terrorist financing

 • Continue to monitor 
environmental and social 
risks

Scope of 
business

Corporate 
banking

 Retail 
banking

Verify the 
identity of 

customers and 
their suitability 

for products

 • Financial 
information

 • Credit information

 • Negative news

 • AML check (Note 1)

 • Sustainability risks 
check

 • Project scale (Note 2)
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Organization and Duties of Bank SinoPac's Environmental and Social Risk Team

EPs Credit Investigation and Lending Process Project Finance

Bank SinoPac formally became a signatory to the Equator Principles (EPs) in February 2020, and published its first EPs Report in 2021. 
Disclosures included the EPs implementation process and mechanisms, education and training, and related information. The Company 
established a dedicated Environmental and Social Risk Team in November 2021, serving as an internal consultant for assisting the risk 
assessment and review of EPs cases. The team is currently formed by 6 members with a professional background in lending management; 
2 members have obtained the corporate sustainability management certification and serve as contact persons for the Equator Principles 
Association; remaining members are members of the EPs Project Management Office (PMO) that have completed EP4 training and have 
practical experience with the credit review process of EPs cases. For high-risk cases, the team seeks assistance from a third-party external 
consultant according to the EPs. Bank SinoPac reviewed a total of 16 financing projects in line with the EPs in 2021, in which 3 cases have 
reached financial close and the remaining are still ongoing.

Results of Project Finance Review in 2021

Overall number of project finance 16

Percentage of projects reviewed according to the EPs 100

Number of projects that reached financial close 3

Number of projects rejected 1
Bank SinoPac Equator Principles (EPs)
Report.

EPs Credit Investigation and Lending Process Description in the environmental and social risk process

Receive case Responsible unit

Receive loan 
application

Determine applicability of the 
case

Business 
unit

Head office 
department

1
Business units:  
Determine applicability and risk 
category of the case during loan 
application (includes requesting 
EPs documents)

Before loan


Classify case risk

Head office credit investigation 
unit

Request 
documents

Request documents Business unit

Check environmental and 
social risks

Head office credit investigation 
unit

2
Head office units:  
Check and review environmen-
tal and social risks of EPs cases 
(includes data checklist and 
assessment report)

During loan



Risks review

Review environmental and 
social risks

Head office review unit

(Included in the current review 
process)

Credit risk review

Loan 
approval 

and contract 
signing

Warranties and contract 
signing

Business unit

3
Business/Head office units: 
Periodically check environmen-
tal and social risks of EPs cases 
(includes annual review report)

Post-loan


Post-loan 

management
Annual review of Equator 

Principles
Business 

unit
Head office 
department

Environm
ental and

 Social R
isk Team

 – Review

In 2021, a syndicated project finance for the construction of natural gas plant was rejected as the lead arranger had not signed the EPs and 
the client was unable to provide an environmental and social risks report from an independent third party. The case was not accepted after 
three-way engagement between front-line sales personnel, client, and the lead arranger. Bank SinoPac still remain business dealings with 
the client, and will continue on the engagement of the principles of EPs and concepts of environmental and social risks. Information on 
cases reviewed according to the EPs, “IFC performance standards”, and “World Bank EHS Guidelines”.

Corporate Credit 
Management 
Department

Corporate Banking 
Credit Department 

I & II

Corporate  
Banking Collection 

Department

Corporate 
Credit Risk 

Management 
Division Environmental and 

Social Risk Team

Formed functionally 
and is currently 

formed by 6 internal 
experts with a back-

ground in credit 
review practices

M
ain responsibilities

 • Establish the environmental and social risk assessment system 
and processes, and revise the "Corporate Banking Manual – 
Equator Principles" for alignment of implementation

 • Responsible for checking compliance with the EPs and 
reviewing results of environmental and social risk assessments 
(including continuous monitoring)

 • Disclose the implementation status of cases, related data and 
reports, and attendance in annual meetings on the official 
website of the Equator Principles Association each year

 • Responsible for providing EPs training courses to personnel of 
domestic and overseas branches and the head office, and for 
engaging in exchanges on EPs practices
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Project finances reviewed in line with EPs in 2021

Project/ 
Dearl

Industry 
category Description

Environmental and social risks

Risk 
category Region

Independent 
third-party 

experts review 
(Note)

Review by independent third-
party experts 

Subsequent 
management 

measures

Environm
ental and social risk 

assessm
ent and m

anagem
ent

Labor

Resource effi
ciency and 

pollution prevention

Com
m

unity health/safety 
and public security

Land expropriation and 
involuntary relocation

Cultural heritage

Clim
ate change

M
anagem

ent of biodiversity and 
natural resource sustainability

Project A Electricity 
industry

Syndicated loan, Bank 
SinoPac is the lead 
arranger, and funds 
will be used to build 
a solar energy plant 
(fishery and electricity 
symbiosis)

● ● ● ● ● ● Category B

Asia Pacific 
(non-desig-

nated country 
under the EPs)

Yes

The conditions of environmen-
tal assessment are identified 
according to standards of the 
World Bank, and environmental 
and social reviews will continue 
to be carried out according to 
items announced by the Bureau 
of Energy, Ministry of Economic 
Affairs.

Continue to 
track and 
examine the 
environmental 
and social eval-
uation report 
during annual 
reviews.

Project B Electricity 
industry

Syndicated loan, Bank 
SinoPac is the lead 
arranger, and funds 
will be used to build a 
solar energy plant

● ● ● ● ● Category B

Asia Pacific 
(non-desig-

nated country 
under the EPs)

Yes

This project is categorized as 
low intensity development and 
has not had any material events 
during its construction. However, 
subsequent human rights eval-
uations and improvements for 
construction safety and health 
deficiencies need to be tracked.

Environmental 
and social 
impact assess-
ment reports 
and documents 
are reviewed 
each year to de-
termine if they 
meet standards.

Project C Electricity 
industry

Syndicated loan, Bank 
SinoPac, DBS Bank, 
and KGI Bank are the 
lead arrangers, and 
funds will be used to 
build a solar energy 
plant

● ● ● ● ● Category B

Asia Pacific 
(non-desig-

nated country 
under the EPs)

Yes

Bank SinoPac continued to 
communicate with stakeholders 
since the beginning of the proj-
ect, and no negative information 
was found. It is recommended to 
provide periodic reports on the 
project's progress to stakehold-
ers and establish grievance 
mechanisms.

Periodically 
examine 
stakeholder 
engagement 
and human 
rights risks of 
this project.

Note: When environmental and social risk grade is A/B, the client are requested to provide an independent third-party environmental and social risk assessment report (ESDD, ESMP, ESIA) according to requirements of the EPs, and conduct an on-site visit. The client's commitment to comply with the EPs must be 
included in the loan agreement, and environmental and social risks must be tracked according to the conditions for loan approval.

	f Bank SinoPac completed an EPs training session in March 2021 and provided training and 
practical experience sharing to a total of 105 large corporate banking personnel.
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3.1.3.2 Retail Banking Lending

SinoPac Holdings incorporated ESG factors in its retail banking businesses (including 
mortgage, motor vehicle loan, credit loan, and credit cards). When a new retail banking 
loan application is received, besides carrying out KYC and CDD mechanisms, the Company 
actively investigates the customers’ ESG related information and uses the ESG risk they 
may face for risk grading, appraisal, and adjustment of loan terms. Furthermore, if related 
parties (company, person-in-charge, or individuals) of the loan applicant are involved 
in ESG related disputes and were fined by the competent authority, or were involved in 
related disputes, such as environmental pollution or illegal fund-raising, SinoPac Holdings 
will contact the customer to provide a reasonable explanation or improvement measures, 
and adjust the terms of the loan depending on the case. If the fine was imposed due to a 
severe hazard or pollution and concrete improvement measures were not proposed, then 
the loan application will be rejected. For details on incorporating ESG factors into retail 
banking lending, please refer to the official website of SinoPac Holdings.

Retail Banking ESG Promotion and Engagement

SinoPac Holdings actively promotes ESG-related concepts to retail customers and promotes information 
and financial services that are environmentally friendly and care for society. The Company sent EDM and 
Line messages related to carbon reduction, provided information on sustainable finance products, such 
as green building mortgages and electric vehicles, in the Sustainable Finance Section on the official 
website of Bank SinoPac, and promoted links on webpages for eco-friendly events, using different 
channels to communicate ESG related risks and opportunities with customers. Events reached over 1.27 
million customers in 2021, accounting for 42.7% of Bank SinoPac's retail customers.

3.2 Sustainable Financial Products and Services

3.2.1 Green Finance
To achieve the carbon reduction goals set forth in the “Glasgow Climate Pack” and respond to the “Green Finance Action Plan 2.0” announced by the FSC in 2020, SinoPac Holdings and its 
subsidiaries utilized their core financial services for exchanges and cooperation between industry, government, academia, and finance, so as to jointly work towards the goal for renewable 
energy to account for 20% of total electricity generation in 2025. SinoPac Holdings has also enriched the contents of its green finance, and promote energy conservation and carbon 
reduction products and services that reduce GHG emissions. The Company support the development of sustainable agriculture and take action to mitigate climate change, in hopes of 
becoming a green finance accelerator that will drive the sustainable transformation of value chains.

3.2.1.1 Promote the Development of the Green Energy Industry

SinoPac Holdings' Short-term, Mid-term, and Long-term Goals for Promote the Development of the Green Energy Industry

 • In the mortgage review process, if the property is located in a restricted area or area prone to 
flood, debris flow, or soil liquefaction (with high physical climate risk), the application should 
be rejected during the appraisal review process if the collateral is not the target case. If the case 
should be taken due to special considerations, the loan-to-value should be lowered and enhance 
the level of case approval.

 • Major earthquakes and natural disasters are taken into consideration when dividing the area 
where property is located into grade A, B, and C, which is then used for valuation.

 • In the process of reviewing corporate motor vehicle loan applications, the Company checks 
clients’ records and information on fines imposition due to severe pollution cases. If it is involved 
in such cases, SinoPac Holdings requires the company to provide a reasonable explanation and 
improvement measures, and will adjust the terms of the loan depending on the case.

Considering sustainability risks in the credit investigation and review 
process of the retail banking business:

 • The loan application of sanctioned parties, terrorists or terrorist groups confirmed or investigated 
by foreign governments or international AML organizations, and individuals, corporate entities 
and groups sanctioned under the Counter-Terrorism Financing Act, shall be rejected.

 • During the credit investigation process, if the customer was found to have previously gained 
illegal profit from the sale of unlisted stocks, the application shall be rejected after verification.

 • In the review process for corporate credit cards application, if the client was found to involve in 
illegally funds raising through online gambling, the application shall be rejected after verification.

 • In the process of reviewing corporate motor vehicle loan applications, the Company checks 
clients’ records and information on fines imposition due to severe pollution cases. If it is involved 
in such cases and does not propose effective improvement measures, the application shall be 
rejected.

Exclusion/Rejection conditions in the credit investigation and review 
process of the retail banking business: Balance of renewable energy 

loans

NT$75 billion NT$100 billion Continue to expand the scale 
of business in the renewable 
energy industry and business 
that meets climate goals

Cumulative number of solar 
energy plants engaged in the 
construction phase or project 
financing business 360 480 600

Short-term 
(2022)

Mid-term 
(2023 to 2024)

Long-term 
(2025 to 2026)

	f  Carbon reduction EDM sent by Bank SinoPac 
in 2021
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Bank SinoPac led financial institutions in using hybrid 
cloud to develop the proprietary Solar Power Plant 
Management System, which has four functions for 
power plant evaluation, analyzing key data of power 
plants, such as sunlight simulation of the site and 
historical data of nearby sites. The system can be used 
before making plant construction or lending decisions, 
and improves management efficiency before and after 
loans, accelerating the implementation of sustainable 
homeland.

With the Solar Power Plant Management System, 
SinoPac Holdings became the first financial institution 
in Taiwan to receive a patent from the Intellectual 
Property Office, Ministry of Economic Affairs for the 
Solar Power Plant Management System.

Solar Photovoltaic Energy Generation Equipment Financing for Corporate

 Bank SinoPac received the Top Solar System Award from the Ministry of Economic Affairs for 6 consecutive years between 2016 
and 2021. Bank SinoPac is the only bank in Taiwan to win this award for 6 consecutive years.

Bank SinoPac supports the government's green energy policy. Planning of the "Solar Photovoltaic Energy Generation Equipment Financing 
Project" began in 2012 and the program was launched in 2013, which is now 10 years ago. Bank SinoPac made changes along with 
adjustments to government policy and industry needs. At first, Bank SinoPac provided loans for rooftop power plants. It then expanded to 
ground and floating solar energy plants, and further on to the fishery and electricity symbiosis model in 2020, creating the first framework 
for green energy trading financing project. The Company began working with power companies in establishing a Green Energy Trading 
Platform and developed a proprietary Solar Power Plant Management System, remaining a key partner for industrial development. Bank 
SinoPac is also working with companies and county/city governments, and assisted the Power Master Group in building the largest rooftop 
solar photovoltaic energy system in Shulin Industrial Park, New Taipei City in 2021. Bank SinoPac expanded the reach of green financial 
services in 2022, and served as the lead arranger of the first green energy syndicated loan in Eastern Taiwan. The amount of the syndicated 
loan is NT$3.2 billion, and the funds will be used to build a 75 MW solar energy plant in Hualien County, which is expected to double the 
installed capacity of solar panels in the area.

To help the government achieve the goal for renewable energy to account for 20% of overall electricity generation in 2025, Bank SinoPac 
became the first bank in Taiwan to provide "fishery and electricity symbiosis" project financing, helping coastal fish farmers (companies) 
to obtain funds for planning the fishery and electricity symbiosis business model. Bank SinoPac served as the managing bank and invited 
7 financial institutions to participate in the construction of a 120 MW fishery and electricity symbiosis power plant in Qigu District, Tainan 
City in 2021. It was the largest in Taiwan at the time and is expected to generate 3 billion kWh of green electricity. The amount of fishery 
and electricity symbiosis project financing was NT$5.56 billion as of 2021, balance of loans was NT$772 million, and total installed capacity 
reached 299.67MW.

As of the end of 2021, Bank SinoPac had assisted domestic companies with setting up 5,613 solar energy plants with a total installed 
capacity of 1,918.54MW, which is equal to the annual electricity consumption of approximately 742,000 households (4 people). Annual 
growth of solar photovoltaic installed capacity was nearly 36% and had a market share of approximately 25%. As of the end of 2021, the 
balance of financing for corporate solar energy plants in Taiwan and overseas was approximately NT$57.911 billion, including 3 syndicated 
loans that Bank SinoPac served as the lead arranger for. The syndicated loans assisted the installation of solar energy facilities in farmland 
unsuitable for cultivation, and amounted to NT$22.31 billion. The balance at the end of the year was NT$2.178 billion.

Innovative Solar PV Smart Financial Services provided by SinoPac Holdings

Developed the 
first Solar Power 

Plant Management 
System

Developed a 
green energy 

trading platform

To promote liberalization in the green energy trading 
market, Bank SinoPac provides bid bond and electricity 
purchase deposit as a third party on the green energy 
e-commerce platform, providing an intermediary control 
mechanism to significantly increase mutual trust in 
transactions.

For clients that win the bid to purchase electricity, Bank 
SinoPac uses the collection service of the API framework 
and mechanisms for real-time account cancellation to 
automatically complete and verify transactions from the 
Green Energy Trading Platform making green energy 
transactions more convenient. Furthermore, Bank SinoPac 
uses the trust mechanism to help electricity sellers manage 
their cash flow from green electricity transactions, and 
significantly improves management efficiency, creating a 
sustainable ecosystem that benefits both the environment 
and industry.

	f Bank SinoPac worked together with electricity sellers in developing a green energy e-commerce platform for market liberalization.

	f Bank SinoPac established the framework for the green energy trading financing project in 2020, 
worked together with green energy electricity generating enterprises, renewable-energy-based 
electricity retailing enterprises, and green energy users to take on the first green energy trading 
financing project in Taiwan.

	f Bank SinoPac is the first bank in Taiwan to provide fishery and electricity symbiosis project 
financing. The picture shows the fishery and electricity symbiosis solar energy plant that Bank 
SinoPac participated in.
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Bank SinoPac's Promotion Results of Solar PV Energy 
Financing in Key Counties and Cities

   Cumulative number of  
households supplied

 ■ New Taipei City  ■ Taoyuan City  ■ Tainan City   Cumulative installed capacity (MW)    

477.7

 182,329

357.9

 128,852

254.6

 79,530 

165.9

 34,852

2018 2019 2020 2021

Green Energy Industry Rebate Trust

To drive the green energy industry's development, Bank SinoPac uses diverse financial instruments, such as trust and loans, to help power 
companies create the framework of dedicated trust accounts, and properly manage funds that will be given back to local communities. 
Green energy companies can use the dedicated trust account to manage funds that will be used to meet the development needs of 
local government, medical institutions, schools, or community development associations according to the trust contract. This ensures 
that funds are used for designated purposes, such as caring for the underprivileged, education subsidies, community development, and 
promotion of green energy environmental education, actively supporting power companies in fulfilling their corporate social responsibility, 
while creating value for communities to develop green energy. The first contract was signed in November 2021, and disbursement was 
completed in January 2022.

Signing Fixed Rate Commercial Paper (FRCP) to help clients’ net zero transition

SinoPac Leasing and the IFBC signed a 3-year Fixed Rate Commercial Paper 
(FRCP) in the amount of NT$500 million in January 2022, linking together 
corporate sustainability results and amounts to interest rates in the fund-
raising process, and locks the funds for a specific period of time. The funds 
raised are mainly used to help clients establish solar energy plants, install 
energy conservation and storage equipment, and meet the financing needs of 
customers for green energy transition in coordination with net zero emissions.

case

Products and services of SinoPac Holdings related to green energy development

Target customers Product name Services 2021 results (cumulative)

Corporate 
banking 
clients

Solar energy plant 
financing during the 
construction period

SinoPac Leasing began providing short-term project financing for the con-
struction period of solar energy plants starting in the second half of 2018, and 
provides companies with bridge loans to lift their funding pressure.

As of the end of 2021, a total of 
NT$2.748 billion in bridge loans was 
disbursed to 329 power plants, and the 
balance of loans at the end of the year 
was NT$754 million.

Insurance for green 
enterprises

Bank SinoPac provides 4 insurance products, including electronic equipment 
insurance and public liability insurance for accidents that may occur during 
the operation period of power generation equipment, to support the green 
transformation of optoelectronic companies.

Power generation equipment related 
insurance accurately responded to 
market trends, and has assisted 519 
companies with insurance enrollment 
by 2021, with premiums of approxi-
mately NT$38.74 million.

Biogas power system 
financing

SinoPac Leasing developed the equipment leasing for energy storage system 
in biogas power system business in 2020. Biogas power not only allows waste-
water from animal husbandry and excrements from livestock to be utilized, 
but also allows kitchen waste, domestic sewage, business wastewater (e.g., 
food industry and paper industry), discarded vegetable and fruit, and other 
organic waste to be used for renewable-energy-based electricity generation.

A total of NT$5 million was disbursed as 
of the end of 2021.

Retail  
banking 

customers

Financing for 
Household Solar 

Energy Equipment

Due to the emphasis on renewable energy and reducing daily expenses, indi-
viduals and families have been installing solar photovoltaic energy equipment 
on their rooftops in recent years. Bank SinoPac plans to provide a standard 
product with fast approval through a project or specific distribution channel. 
The maximum amount of loans is 90% the appraised price of solar photo-
voltaic equipment, and the repayment period may be as long as 15 years, 
significantly lowering the barrier for installing solar photovoltaic equipment.

As of the end of 2021, loans were 
provided for 253 solar energy  plants 
of individuals with a total installed 
capacity of 10.60MW, and the balance 
of financing household solar energy 
equipment was NT$284 million.

Green Energy Policy Engagement  

Bank SinoPac responded to the government's policy by organizing numerous briefings and seminars on green energy financing for fa-
cilitate exchanges and discussions. Bank SinoPac began holding briefings on its green energy business in industrial parks in each county 
and city in 2017 to provide solar PV energy generation equipment financing, providing complete and systematic explanations of policies, 
regulations, and incentive measures. Bank SinoPac also provides integrated corporate financing plans and services, so that the private 
sector will become involved in the development of the green energy industry. Besides working with local governments, SinoPac Holdings 
also actively participates in related industry associations and exhibitions. The Company promote environmental protection concepts while 
expanding its business in the green energy market, in hopes of creating a win-win situation.

Bank SinoPac's engagement results 
from promoting the green energy policy 

in 2021

Bank SinoPac actively serves as the 
lead arranger or participant in syn-
dicated loans in the green energy 
market, helping companies quickly 
raise capital for establishing or 
investing in solar energy plants. Be-
tween 2019 and 2021, Bank SinoPac 
has arranged the syndicated loans 
for solar energy plants of 10 group 
customers, and the total amount of 
the syndicated loan contracts reach-
es NT$66.8 billion.

Signed the "MOU on Fishery and 
Electricity Symbiosis Project Financ-
ing" with Kaohsiung City Govern-
ment to support the development 
of fishery and electricity symbiosis.

Bank SinoPac participated in En-
ergy Taiwan (formerly PV energy) 
every year between 2017 and 2021 
and provided the most advanced 
energy solutions in the domestic 
industry chain at the exhibition. It 
was the only financial institution to 
participate in the exhibition for 5 
consecutive years.
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3.2.1.2 Support Energy Conservation and Carbon Reduction Actions

Syndicated Loan for Green Building Urban Renewal

Bank SinoPac served as the lead arranger and managing bank in the first green building urban renewal syndicated loan in July 2021, and 
inviting 7 financial institutions to jointly sign a syndicated loan agreement in the amount of NT$7.48 billion with the client. The funds 
were used to purchase and construct property within the range of the urban renewal project. The urban renewal project was planned and 
designed with green buildings and smart buildings, which will apply for the Green Building Gold Label.

Green Building Mortgage

Bank SinoPac further offered the green building 
mortgage plan in October 2021, working together 
with customers to develop a sustainable homeland. 
If the building or community has obtained the green 
building label, it can apply for a 40-year loan with 
a loan-to-value ratio of up to 80% and maximum 
3-year grace period, providing customers with 
convenient and flexible financial services, building 
a new homeland through multiple channels.

Products and services of SinoPac Holdings to support energy conservation and carbon reduction

Target customers Product name Services 2021 results

Corporate 
banking clients

Loans to the 
Eco-friendly 

Textiles 
Industries

Bluesign is the most commonly used environmental protection 
standard with the most complete requirements among environ-
mental protection certifications for the global textiles industry. 
Textiles factories often need to invest over NT$100 million in 
wastewater treatment facilities to apply for the Bluesign certifica-
tion, and it also increases raw materials cost and personnel training 
cost. Bank SinoPac provides loans to domestic textiles companies 
that intend to apply for Bluesign and assists textiles companies 
with their green transformation.

As of the end of 2021, Bank SinoPac has provided 
loans to 11 of the domestic companies with a total 
balance of NT$1.127 billion.

Loans for 
electric vehicle 

installments

SinoPac Leasing began participating in the energy conservation 
and carbon reduction transportation industry with an emphasis on 
circular economy in the second half of 2018. The scope of services 
has been expanded to offshore islands, including Penghu, Green 
Island, and Xiao Liuqiu, in March 2022, working with a company 
to bring in several hundred shared electric scooters, and using the 
sharing App developed by the customer for tourists on offshore 
island to enjoy travel that is smart, green, low carbon, and conve-
nient.

From after SinoPac Leasing began engaging in the 
business to the end of 2021, it has provided loans 
to 1,370 shared electric vehicles, scooters, and 
bicycles, and the total balance of loans is approx-
imately NT$58 million with total amount of loans 
reaching NT$160 million.

ESCO energy 
storage 

equipment 
financing

SinoPac Leasing became a member of the matching platform of 
the Taiwan Association of Energy Service Companies (ESCO) in 
March 2019 and has worked with members in energy efficiency 
improvement engineering and design, construction, maintenance, 
inspection, and related software/hardware development indus-
tries.

As of the end of 2021, loans provided for energy 
saving equipment of ESCO companies amounted 
to NT$49 million, and the balance was NT$21 mil-
lion.

Replacement 
of large diesel 

vehicles

Bank SinoPac began offering subsidies for interest on loans to en-
courage owners, who are able to select their own incentives, to re-
place large diesel vehicles in coordination with the Environmental 
Protection Administration, Executive Yuan. Bank SinoPac provides 
clients who need to replace large diesel vehicles with preferential 
interest rates and loans that can be repaid in up to 60 installments.

In 2021, 150 corporations have applied for the 
replacement of large diesel vehicles, and the bal-
ance of loans is NT$1.265 billion.

Retail 
banking 

customers

SinoPac Sport 
Card

The "SinoPac SPORT Card" offered by Bank SinoPac is the first 
credit card in Taiwan to offer rewards points for calories burned. 
The product uses a new concept that combines "big data, social 
network, cloud computing, and wearable devices." Cardholders 
can convert calories burned each day into reward points through 
IoT technology.

The "Fun Sport" App was downloaded more than 
150 thousand times in 2021, and members walked 
approximately 81.08 million km, burning approxi-
mately 3.04 billion calories.

The transaction amount of SinoPac Sport Card was 
approximately NT$1.623 billion in 2021, and the 
balance was NT$243 million at the end of the year.

Electric vehicle 
loans

Bank SinoPac supports clean energy in Taiwan in response to the 
government's "Air Pollution Prevention Action Plan," and encour-
ages customers to purchase low carbon emission (electric, hybrid) 
vehicles, providing preferential loans that can be repaid in up to 60 
installments.

Bank SinoPac provided a total of 131 electric ve-
hicle loans in 2021 with a total amount of NT$177 
million.

Bank SinoPac arranged 
the first green building 

urban renewal syndicated 
loan 

	f Bank SinoPac supports the government in implementing urban renewal, and served as the lead arranger for the first 
green building urban renewal syndicated loan to fulfill its corporate social responsibility.
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3.2.1.3 Support Agriculture

Agriculture-related business loans

Bank SinoPac actively develops a modernized logistics and transaction system for agri-
cultural products, and the outstanding amount of agriculture loans was NT$2.43 billion 
in 2021, in which the outstanding amount on the Smart Wholesale Market Transaction 
Facilitation Platform was NT$82 million(including natural persons and corporations), the 
balance of loans to agriculture-related companies was NT$2.347 billion.

Smart Wholesale Market Transaction Facilitation Platform

 The Smart Wholesale Market Transaction Facilitation Platform won 
"Taiwan's Best Bank for CSR 2021" from AsiaMoney and "Social Inclu-
sion Leadership Award" in the 2021 TCSA.

Seeing the time-consuming payment process of traditional wholesale markets and the 
public security risk of carrying cash, Bank SinoPac continued to communicate with the 
market management unit and merchants, and looked into their transaction system and 
operating procedures. Bank SinoPac created the Smart Wholesale Market Transaction 
Facilitation Platform in 2016 and issued multi-functional merchant cards and distributor 
cards for agricultural products along with a transparent credit limit. It links the cash flow 
in merchants' accounts to the wholesale market's electronic settlement system, automat-
ically settles accounts and controls the transaction limit of merchants. Bank SinoPac's ef-
forts to promote the transformation of how markets operate has made it the best partner 
for agricultural product transactions.

Three main functions of the Smart Wholesale Market Transaction 
Facilitation Platform Benefits

Loans and cash 
advances for 

merchants

Credit loans are provided based on trans-
action data, and Bank SinoPac makes an 
advance payment once the auction is com-
pleted

Reduces the cost and risk of 
collection in wholesale mar-
kets, reduces transaction cost, 
and increases the flexibility of 
fund use for merchants

Online-to-offline 
integrated financial 

services

Using RFID technology, the merchant card 
can be used for market registration, door ac-
cess management, and printing transaction 
details

Lower labor costs in the market

Smart collection of 
fees in wholesale 

markets

The merchant card can be used to request 
payment or automatically debit market man-
agement fees and miscellaneous fees

Better operational efficiency 
and transaction security

The Smart Wholesale Market Transaction Facilitation Platform not only drives the devel-
opment of agriculture in Taiwan, but also realizes the vision for financial inclusion, pro-

Downstream 
vendors/ 
retailers

Merchants Wholesale 
market

Place of 
origin

Supply Auction and price 
negotiation Sale

○○  
Bank

○○ 
Farmers 

association

Funds may be remitted to suppliers on the 
day of transaction via Internet banking

Maximum grace period: X days

Payment X days 
after transaction

The advance is remitted on the 
following day of the transaction

A
dvances of

p
aym

ents and fees

Automatic 
debit

Cannot enter 
the auction with 
insufficient credit 

limit

◎ Use Bank SinoPac's automated equipment 
to replace manual collection in the market

Payment method 
(maintain credit limit)

National Farmers` Association, R.O.C.

Taiwan Provincial Fruit Marketing Cooperative

Federation of Taiwan Provincial Agriculture 
Cooperatives

Federation of Taiwan Provincial Fruits and 
Vegetables Cooperatives

Current transaction model

Transaction model before 
cooperation

viding financial services exclusive for wholesale market merchants who are relatively old and rarely 
do business with banks. Besides offering the Agroecology Promotion Credit Card exclusively for farm-
ers, Bank SinoPac further worked with an e-ticket platform in providing proceed custodian services 
in 2021, and implement an agricultural product pre-purchase mechanism for farmers to begin sales 
when they begin growing crops. Farmers engage in planned production to improve the imbalance in 
production and sales of agricultural products, and reduce the waste of crops in the production pro-
cess, increasing the income of farmers while promoting the agriculture financial ecosystem.

As of the end of 2021, the Smart Wholesale Market Transaction Facilitation Platform was implemented 
in 8 wholesale markets in 4 counties/cities, and cooperation models have been established for fruits 
and vegetables, fishery products, meats, and flowers. The outstanding amount was NT$82 million, the 
balance of merchant cards and distributor cards issued to corporations was NT$10 million, and the 
balance of merchant cards and distributor cards issued to natural persons is NT$72 million. Services 
were provided to a total of 2,370 merchants and farmers, and the cash advances between 2016 and 
2021 totaled NT$33.704 billion. 

	f Bank SinoPac provides financial services in the 
wholesale market.

	f Bank SinoPac expanded financial services to upstream suppliers and offered the Agroecology Promotion 

Credit Card exclusive for farmers, which calculates the credit card limit based on the cost required 
by farmers for their production cycle. The credit card provides farmers with an unsecured payment tool for 
procurements for agricultural production, creating an agriculture financial ecosystem.
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3.2.2 Social Finance
SinoPac Holdings believes that financial activities are able to reduce the impact of climate change, and financial institutions are also 
able to use their core business to reduce inequality, drive economic growth, create employment opportunities, and drive social de-
velopment. SinoPac Holdings supports government policies and aims to meet the expectations of society, closely following how to 
create an equal financial environment, and providing diverse financial products and services to different groups. The Company strives 
to provide Small and Medium Enterprise (SMEs) and the financially underprivileged with more convenient financial support that better 
meets their needs, creating a positive impact on society.

3.2.2.1 Social Bonds

Bank SinoPac issued the first social bond in Taiwan in May 2021 with a total amount of NT$1 billion, accounting for 9.1% of total bond 
issued in 2021. Funds raised from social bonds will be used for five types of social responsibility investment plans, and this batch focuses 
on providing project financing for "Affordable Housing," "Employment generation, and programs designed to prevent and/or alleviate 
unemployment stemming from socioeconomic crises," and "Socioeconomic advancement and empowerment."

Results of Sustainable Bonds Issued by Bank SinoPac 

Category Year issued Total amount issued Description Results

Green bonds

2017 US$45 million
The funds were used for loans to energy conservation and envi-
ronmental protection investment plans, taking action to support 
the renewable energy and eco-friendly industries.

Green bonds fund 
utilization report 

2019 NT$3 billion
Green bonds fund 
utilization report 

Sustainability 
Bonds 2020 NT$1 billion

The funds raised are not only used to assist the development 
of renewable energy and energy technology, but also for social 
welfare investment plans, in order to create employment op-
portunities and prevent unemployment caused by social and 
economic crises, supporting SMEs that have been impacted by 
the pandemic since 2020.

Sustainability bonds 
fund utilization report

 

2021 Results (Notes)

Affordable housing
 • Provided loan amount of NT$432 million.

 • Assisted 10 projects for urban renewal or 
reconstruction of unsafe and old buildings.

Employment generation, and 
programs designed to prevent and/
or alleviate unemployment stemming 
from socioeconomic crises

 • Provided loan amount of NT$562 million

 • Please see 3.2.2.3 Small and Medium Enterprise 
(SMEs) for other results

Socioeconomic advancement and 
empowerment

 • Provided loan amount of NT$6 million

 • Please see 3.2.2.5 Migrant Workers for other results.

Note: 1. The actual amount of loans in 2021 is from the 2021 Social Bond Fund Utilization Report with independent assurance from the 
CPAs.

 2. The period calculated for the loan amount is from May 18, 2021 to December 31, 2021.

 3. The total loan amount of projects that were selected up to December 31, 2021 is NT$18.49 billion. The NT$1 billion exceeding 
the amount raised from the funds was paid from other accounts of the Bank.

Types of social 
responsibility 
investments

Project item

Drive community devel-
opment through urban 
renewal and housing safety 
and reconstruction.

Affordable housing

Support working capital and employee salaries, and help SMEs impacted by the 
pandemic to get through difficulties. Also provide funds to guide companies 
to invest in Taiwan and create employment opportunities, launching the three 
major programs for investing in Taiwan, including the “Loans for Returning Over-
seas Taiwanese Businesses”, “Loans for Accelerated Investment by Domestic Cor-
porations”, and “Loans for Accelerated Investment by small and medium-sized 
enterprises (SMEs)”.

Employment generation, and programs designed to prevent and/or alleviate 
unemployment stemming from socioeconomic crises

Provide the Migrant Worker 
Lending Program to achieve 
inclusive finance.

Socioeconomic 
advancement and 

empowerment

Bank SinoPac issued the 
first social bond  

in Taiwan 

Funds raised from social bonds used
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3.2.2.2 Economically Underprivileged

COVID-19 impacted the world and the operations of various industries. Bank SinoPac provided 
relief loans in coordination with government measures to help citizens and companies withstand 
the impact of the pandemic.

COVID-19 Related Relief Plans in 2021

Item Qualification 2021 Results

COVID-19 
Worker Relief 

Loans

In coordination with govern-
ment policy, workers that were 
impacted by the pandemic, meet 
qualifications of the project, total 
individual income in 2019 was 
NT$500,000 or less, and need to 
apply for the relief loan.

 • In 2021, there were 30,630 applicants, 15,732 
applications were approved, and total amount 
approved was NT$1.573 billion.

 • The balance at the end of the year was NT$1.749 
billion (total balance of labor relief loans in 2020 
and 2021).

COVID-19 
Repayment Deferral 

Plan

Current customers who meet 
any one of the following 
conditions and are able to provide 
documentary proof: 

1. Patient diagnosed with 
COVID-19.

2. Remained overseas due to the 
pandemic or currently under 
self-health monitoring.

3. Domestic health worker 
or pandemic prevention 
personnel.

4. On unpaid leave due to the 
pandemic (documentary proof 
issued by their company).

5. Unable to make monthly 
payments due to the 
pandemic.

Mortgage 
(Note)

4,304 applications with a 100% 
approval rate; Approved NT$63.72 
billion.

Credit loan 
(Note)

A total of 1,717 applications were 
received, 1,657 applications were 
approved with an approval rate of 
96.5%; The amount approved was 
NT$1.22 billion.

Car loan 
(Note)

 • Personal account: 220 
applications with a 100% 
approval rate; Approved NT$700 
million.

 • Corporate account: 124 
applications with a 100% 
approval rate; Approved NT$1.26 
billion.

Credit cards 
(Note)

Credit card: 4,502 cases.

COVID-19  
Business Relief 

Plan 

Relief loans are provided in coordi-
nation with government measures 
to help companies withstand the 
impact of the pandemic.

 • With regard to the government's relief plans, a total 
of 296 applications were received as of the end of 
2021, 294 applications were approved, the amount 
approved was NT$3.581 billion, and the outstanding 
amount at the end of the year was NT$2.01 billion.

 • Approved 4 applications for business relief loans 
with a total amount of NT$1.419 billion, and the 
outstanding amount at the end of the year was 
NT$1.372 billion.

Other –  
Reduction and 

waiver of service 
fees for contracted 

merchants

Actively reduced and waived ser-
vice fees for contracted merchants 
during the COVID-19 outbreak 
(May to July 2021)

Waived 4,780 services fees with a total amount of 
NT$1.434 million

Note: The period counted is from January 15, 2020 to December 31, 2021.

3.2.2.3 Small and Medium Enterprise (SMEs)

 Bank SinoPac received the Small and Medium Enterprise Loans (SMEs) - Level A from the Financial Supervisory Commission and the Credit Guarantee Gold 
Award - Credit Manager from the Small & Medium Enterprise Credit Guarantee Fund of Taiwan in 2021. 

Bank SinoPac upholds the spirit of inclusive finance and actively utilizes the guarantees provided by the “SME Credit Guarantee Fund”, designing a free and fair open platform de-
signed to provide loan services to SMEs in Taiwan. The outstanding amount of SME loans was NT$255.763 billion in 2021, up 13.72% compared with last year. Among SMEs, Bank 
SinoPac not only designs credit products for the needs of cultural creative companies, community development, and small businesses, but also improves the electronic payment 
and collection abilities of SMEs through digital cash flow services. Bank SinoPac also provides self-employed contracted merchants with credit card and mobile payment and col-
lection solutions, indirectly supporting the growth of related industries.

Bank SinoPac further worked with the leading company in enterprise information applications in 2021, providing a one-stop financial solution for cash flow integration and cloud 
business applications , and expanding to operations, financial management, and human resources. Bank SinoPac prioritized the digitalization of daily operations, payment and 
collection cash flow, and employee salary management. This supports the governments digital transformation strategy under the Forward-looking Infrastructure Development 
Program – Digital infrastructure, accelerating the digital transformation of SMEs, while developing new business models and creating new value.

Product name Services 2021 Results

Cultural & Creative Industries Lending 
Program

Provide financial planning cultural creative companies in different stages, and long-term funds are 
provided in hopes of driving the upgrade of cultural creative industries.

Loans were provided to 297 accounts and the balance at the end 
of the year reached NT$14.148 billion.

Community development loans
In response to the government's “Statute for Expediting Reconstruction of Urban Unsafe and Old 
Buildings”, the Company provides assistance in each stage of reconstruction, including professional 
consultation, trust management, and construction auditing.

Loans were provided to 25 projects and the balance at the end of 
the year reached NT$11.013 billion.

Small business loans (Note)

Numerous policy loans and financing projects are provided for the healthy development of small 
businesses. Bank SinoPac also utilizes government resources and promote the guarantees provided 
by the SME Credit Guarantee Fund, helping small businesses with insufficient collateral to obtain 
funding, while developing diverse loan services.

A total of 3,078 small business loans were provided (24 overdue 
loans or in the collection process), and the balance at the end of 
the year reached NT$164.38 billion (NT$432 million in loans being 
collected).

FUN Biz
Digital cash flow services provided include credit card acquiring, virtual account transfer, and 
cross-border mobile payment functions, and will improve the electronic payment and collection 
ability of SMEs to meet customer needs.

Cumulative number of transactions exceeded 2.95 million, sig-
nificantly increasing by 86.04% compared with previous year and 
transaction amount exceeded NT$10.676 billion, up 96.45% com-
pared with the previous year.

Self-employed contracted merchants
The Company provides credit card and mobile payment and collection solutions to small business-
es and natural persons who are not registered as a company or for-profit enterprise, so that they 
can become credit card acquirers in coordination with the competent authority's policy.

Cumulative transaction amount exceeded NT$181 million.

Note: Small businesses must meet the Ministry of Economic Affairs 's definition of SMEs and the definition of small businesses in the FSC's Project for Strengthening Domestic Bank Lending to SMEs.

3.2.2.4 Elderly and Persons with Disabilities

In response to the financial needs as Taiwan formally becomes an aged society, as well as the Financial Supervisory Commission 's policy to promote asset trust among the elderly 
and persons with disabilities, Bank SinoPac began offering the Trust for Elderly Care in 2016, using trust products to protect customers' assets. Besides holding seminars on trust and 
promoting trust concepts and sharing practical experience with the elderly, persons with disabilities, or their family members, the Company provides suitable trust solutions and 
friendlier financial services by learning about their needs through interactions. The Company provide advisory and contract signing services at customers' homes when needed, 
in order to make financial services more accessible. As of the end of 2021, business volume of the Trust for Elderly Care reached NT$122 million and benefited 25 people. In 2021, a 
total of 7 seminars were held, with a total of 216 participants.

73SinoPac Holdings  Sustainability Report  2021 Fulfillment of Trustworthy GovernanceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green OperationsFulfillment of Innovative Service

https://bank.sinopac.com/sinopacBT/personal/loan/COVID-19.html
https://bank.sinopac.com/sinopacBT/about/introduction/announcement/content/20200407171253564000000000000805.html
https://bank.sinopac.com/sinopacBT/about/news-center/news/content/044280237.html


3.2.2.5 Migrant Workers

 Bank SinoPac won the 2021 TSAA SDG1 Gold Award from the Taiwan Institute for Sustainable Energy and the first Excellence 
Award for Banks in Digital Inclusion in the 2021 Digital Financial Service Award from Commercial Times.

Bank SinoPac observed the inconvenience of migrant workers trying to 
access financial services in Taiwan, which further leads to debt bondage 
and fraud from underground banking, and implemented the "Migrant 
Worker Lending Program" in 2013. Bank SinoPac offered the first credit 
card for migrant workers in Taiwan – "SEA Rewards MasterCard" in 2020, 
providing a new payment option other than cash to meet the needs 
of migrant workers living in Taiwan. Bank SinoPac further worked with 
companies to simplify the process from agencies collecting migrant 
workers' funds to remittance via system integration in 2021, and sig-
nificantly lowered the cost of remittance by 40-50%. Furthermore, Bank 
SinoPac established the "System for Controlling and Managing Risk of 
Credit Card" in 2021. The system automatically checks the expiration 
date of migrant workers' resident permit, and sends notices to provide 

3.2.2.6 Young and Small Capital Customers

Bank SinoPac strives to lower the barrier to financial services, and designed numerous micro-products and services from 
young entrepreneurs, mortgages, deposits, insurance, to funds, so as to comprehensively meet the needs of young entre-
preneurs and young, small capital, and underprivileged customers for financial services ranging from house purchase to 
investment, thereby achieving inclusive finance.

Product name Services 2021 Results

Loans for 
Startup Funding 

for Young 
Entrepreneurs

Provide low interest loans to the persons in charge or investors in startups 
or businesses entities that comply with the "Directions of Loans for Startup 
Funding for Young Entrepreneurs" of the Small and Medium Enterprise Ad-
ministration, MOEA.

The outstanding amount of loans was NT$5.13 
million 

First Home 
Purchase

Offer housing loans to help young customers purchase the first house of their 
dreams while reducing the burden of their mortgage, allowing them to find a 
balance between their dreams and daily life.

The outstanding amount of loans was NT$30.4 
billion 

Feng Yun 
Mortgage digital 

platform

Integrates fund requirements of homeowners in each stage of their life, pro-
viding customized and integrated innovative services such as flexible mort-
gage payment, House Fun Card, online refinance, and mortgage calculation.

The platform was visited over 1.5 million times, 
and 108,499 mortgage calculation have been 
provided.

Preferential 
deposits

The "foreign exchange preferential interest rate term deposit" plan combines 
foreign exchange with term deposits, so that foreign exchange + term de-
posit is completed in one step. The digital service provides customers with a 
more convenient and faster savings experience.

At total of 34,776 people placed 102,987 orders 
with a total amount of NT$7.37 billion

The "Exclusive Birthday Gift" plan provides customers with exclusive rights on 
their birthday, actively interacting with customers through online redemp-
tion of preferential interest rates on foreign exchange demand deposits.

At total of 27,133 participants applied for 
NT$7.465 billion.

The "foreign currency preferential interest rate term deposit" plan provides 
foreign currency term deposits with preferential interest rates, helping cus-
tomers plan and allocate their funds.

At total of 138,500 orders were placed and 
amount reached NT$44.491 billion.

Micro-products

Small amount credit loans: After comprehensively reviewing the credit status 
and repayment ability of individuals (no collateral or guarantor required), the 
Bank provide individuals with funds to realize their plans in life.

35,113 loans were approved with a balance of 
NT$28.806 billion.

Small amount deposits: Bank SinoPac allows foreign currency time deposits 
starting at 100 dollars (including USD, RMB, AUD, CAD, NZD, and ZAR) for 
small capital customers to easily begin saving.

98,865 time deposit certificates were opened with 
a total amount equal to NT$3.418 billion. 

Small amount funds: Bank SinoPac offers 100-dollar funds with a minimum 
subscription amount of 100 dollars, lowering the barrier to making invest-
ments in numerous markets and industries, helping small capital customers 
to more conveniently manage their wealth.

Offered a total of 487 products;  At total of 
7,970 placed orders and sales amount reached 
NT$22.117 billion .

Small amount insurance: Offer Fubon Life Insurance Small Amount Whole Life 
Insurance for people starting from age 0, providing young, small capital, and 
underprivileged customers with insurance coverage.

A total of 129 orders were placed with a total 
sales amount reaching NT$2.68 million.

SinoPac Stocks 
Saving Plans

Allow small capital customers to make long-term investments in ETFs or the 
stock market using dollar cost averaging and provides investors with lower 
barrier and greater convenience when making long-term investments, effec-
tively lowering risks.

 • Taiwan stock market: A total of 53,960 accounts 
were successfully debited, 859,892 debits were 
made, and NT$4.595 billion was debited during 
the year.

 • US stock market: A total of 19,919 accounts 
were successfully debited, 224,925 debits were 
made, and US$121 million (approximately 
NT$3.364 billion) was debited during the year.

additional documents. By taking pictures and uploading their new res-
ident permit, the new resident permit expiration date will be updated. 
If the new resident permit is not received, a text message will be sent 
to control the credit limit until the new resident permit is received. This 
mechanism obtained a utility model patent from the Intellectual Prop-
erty Office, Ministry of Economic Affairs in April 2021.

The total cumulative number of Migrant Worker Lending Program loans 
provided as of the end of 2021 was 10,476 with a total cumulative loan 
amount of NT$749 million .

Highlights of Bank SinoPac's Financial Solutions for Migrant Workers

Highlights in 
2021

—

 • Established a financial service team for migrant workers, which provided services in factories and the dormitories of migrant workers, and organized numerous 
events on financial services/products and financial literacy.

 • Enabled Post Office transaction functions for migrant workers to choose the Post Office for debit services.

 • Provided online credit cards services and an online message function for credit loan requirements, and guided the customers to use online financial services, 
effectively improving the convenience of services.

Plans for 
2022

—

 • Provide customized text message/mail (English) notifications, contents include loan approval results notification, debit/deposit reminder, and ACH failure 
notification. The Company plans to include notifications of payments received, information on the date loans matures, notification of loan fully repaid, 
periodically notify customers of their loan balance, and make loan information transparent to increase the frequency of online interactions with customers, so 
that they will visit branches for inquiries less.

 • Plan to implement the migrant workers online loan application mechanism to make application more convenient.

 • Expand the eligibility of programs to new immigrants (including foreign spouses from Southeast Asia and China).

Bank SinoPac established the "System for 
Controlling and Managing Risk of Credit 

Card" and obtained a utility model patent 
from the Intellectual Prop erty Office, Ministry 

of Economic Affairs in April 2021. 

	f Bank SinoPac provide migrant workers with 
inclusive financial services, such as credit cards and 
remittance. Remittance services simplify the process 
from agencies collect migrant workers' funds to 
remittance, helping migrant workers safely transfer 
their salaries back to their hometown. (Photos; 
Figure shows migrant worker shopping in a store)
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3.2.3 Other Sustainable Financial Products and Services

3.2.3.1 Sustainability Fund

Issuance of Sustainability Funds

Sustainability Fund Sales

Overall ESG fund sales of Bank SinoPac and SinoPac Securities in 2021 was NT$1.968 billion in 2021. The ESG funds that are sold comply 
with the European Union's Sustainable Finance Disclosure Regulation (SFDR), promote environmental or social factors, have a positive 
effect on ESG, or invest in sustainability targets, including eco-friendly funds that focus on green energy, water resources, energy trans-
formation, climate change, and environmental sustainability. The Company also offers funds that promote social responsibility, smart 
economy, and ESG/sustainability investments, providing retail banking and wealth management customers with more diverse investment 
options that take ESG into consideration.

ESG funds offered in 2021 ■ Bank SinoPac ■ SinoPac Securities

Category Screening principles and explanation (Note) 2021 sales volume (NT$100 million)

Low carbon transition and 
climate change

Includes sustainable energy, energy transformation, water 
resources, global ecology, climate and environment, global 
environment, climate change, and global cities funds

5.827.88

Social responsibility Includes social responsibility, sustainable health, and bio-
technology funds 2.12 0.05

Smart city and smart 
economy

Includes sustainable smart economy, smart security, and 
smart city funds 0.54 0.06

Other sustainability related 
funds

Sustainability-related funds that do not fall under the three 
categories above 2.74 0.47

Note: Currently, ESG funds are funds defined in Article 8 and Article 9 of the SFDR. In the future, SinoPac Holdings will include ESG funds that meet standards of Taiwan's competent authority and 
domestic ESG funds.

3.2.3.2 Sustainability Linked Loan

Upholds the long-term goal to become a sustainable financial 
institution, Bank SinoPac announced the implementation of Sus-
tainability Linked Loans in March 2022. The Company established 
the “Guidelines for Sustainability Linked Loan” according to the 
five core aspects of the Sustainability Linked Loan Principles 
(SLLP) established by the Loan Market Association (LMA), Asia 
Pacific Loan Market Association (APLMA), and Loan Syndications 
and Trading Association (LSTA) to use interest rate as an eco-
nomic incentive to encourage corporate customers to achieve 
sustainability performance goals agreed to in advance, and aim 
to create a win-win situation for companies and Bank SinoPac to 
jointly achieve sustainable development.

3.2.3.3 Advisory Services on Sustainability

Bank SinoPac and SinoPac Securities provide advisory services on 
ESG topics for green bonds underwriting service and securities 
listing underwriting/guidance service and incorporate ESG fac-
tors into the evaluation and guidance process.

Incorporate ESG Factors into Bond Underwriting

Bank SinoPac and SinoPac Securities incorporated ESG topics 
into the investment analysis and decision-making process of 
its bonds underwriting service according to the “Responsible 
Investment Management Guidelines”. The subsidiaries under-
stand the background of issuers and performance in each ESG 
aspect through the KYC process, and avoid providing services 
to controversial industries or companies, such as pornography, 
controversial arms. For high-risk, sensitive industries or compa-
nies, such as: oil and gas industry, coal-fired power generation 
industry, gambling, those with issues in food safety, toxic radio-
active substance, non-medical and hazardous genetic engineer-
ing, non-adhesive asbestos fiber and polychlorinated biphenyls 
(PCBs) manufacturing, investments must be thoroughly eval-
uated, more mindfully analyzed and explained, require higher 
level of authority for approval, the ratio of positions must be con-
trolled, or engage in shareholder activism. Also, an exceptions 
management process must be established to prevent having a 
material negative impact on the external environment or society.

SinoPac Securities served as the underwriter for 2 green bonds is-
sued by Bank SinoPac and BNP Paribas in 2021 with a total amount 
of NT$1.3 billion. SinoPac Securities co-organized the underwrit-
ing of 5 green bonds, including Taiwan Power Company, Chailease 
Holding Company (2 bonds), ECOVE, and UMC with a total amount 
reaching NT$800 million. The funds raised was mainly used for 
GHG reduction and renewable energy.

Incorporating ESG factors into Securities Listing Un-
derwriting/Consultation and Capital Raising Services

When SinoPac Securities is providing clients with consultation for 
securities listing or raising capital, it conducts CDD/KYC accord-
ing to rules governing review of securities listings and evalua-
tion and inspection procedures of the competent authority, and 
incorporates ESG factors such as implementation of corporate 
governance, major labor-management disputes, and major envi-
ronmental pollution into the consultation, review, and evaluation 
process. SinoPac Securities' underwriting service for securities 
listing and fund-raising reached NT$10.449 billion in 2021. Under-
writing service was also provided to green energy companies, in-
cluding GSD Technologies Co., Ltd., Hsinjing Holding Co., Ltd., ANJI 
Technology Co., Ltd., Swancor, and Green River Holding Co. Ltd., 
which specialize in sustainable treatment of water resources, solar 
energyplant development and construction, solar power battery 
modules and energy technology services, eco-friendly green ener-
gy materials manufacturing, and green building projects, with the 
amount reaching NT$451 million. Furthermore, SinoPac Securities 
continues to provide underwriting service for 4 eco-friendly green 
energy companies, including HD Renewable Energy Co.,Ltd., Ac-
tive Technology Engineering Inc., Huimin environmental tech. 
corp., and GreenFILTEC (GFT) in 2021.

SinoPac Taiwan ESG Plus Fund

SinoPac SITC issued the company's first ESG fund in Taiwan's stock market 
"SinoPac Taiwan ESG Plus Fund" in April 2020. The fund invests in constitu-
ent stocks of the FTSE4Good TIP Taiwan ESG Index, in order to meet Inves-
tors’  need for wealth management that invests in sustainable growth. The 
fund's balance was NT$458 million as of the end of 2021.

SinoPac Taiwan Target Exposure ESG ETF

Listed in March 2021 and tracks the FTSE Taiwan Target Exposure ESG In-
dex, attaching greater importance to the ESG score of constituent stocks 
compared to other indexes in Taiwan's stock market. The fund's balance 
was NT$7.282 billion as of the end of 2021.
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Establishment of the SinoPac+ ESG Evaluation System

 SinoPac Securities Investment Service Corp. received the investment 
trust and investment consulting "Excellence Award," 2021 Taiwan Sus-
tainable Investment Awards for the SinoPac+ ESG Evaluation System

In order to meet international standards and increase the credibility of the assessment 
system, SinoPac Securities Investment Service Corp. worked with a third-party institu-
tion at the beginning of 2021 in establishing the SinoPac+ ESG Evaluation System, which 
comprehensively evaluates the sustainability performance and risks of companies. The 
SinoPac+ ESG Evaluation System complies with the Sustainability Accounting Standards 
Board (SASB), Global Reporting Initiative (GRI), and other domestic and international 
sustainability standards and regulations to select material sustainability issues for public 
companies in Taiwan and establish sustainability indicators with financial significance to 
industries and common indicators across local industries. The ESG performance of com-
panies is evaluated based on their public information, such as Corporate Social Responsi-
bility Report (or Sustainability Report).

SinoPac Securities Investment Service Corp. held the online press conference for SinoPac+ 
ESG Evaluation System in June 2021. It announced an ESG evaluation system for Taiwan's 
stock market, and led the industry in three major innovations, including the first to obtain 
SASB authorization in Taiwan, the first to publish an ESG evaluation report for Taiwan's 
stock market, and the first to offer an ESG stock savings plan investment portfolio.

Three major innovations for "SinoPac+ ESG Evaluation System" of 
SinoPac Securities Investment Service Corp. 

First to 
obtain SASB 

authorization in 
Taiwan 

First to publish 
an ESG evaluation 

report for Taiwan's 
stock market 

First to offer an 
ESG stock savings 
plan investment 

portfolio 

As of the end of 2021, SinoPac Securities Investment Service 
Corp. has completed the ESG assessment of 190 public com-
panies, and it will continue to increase the number of com-
panies evaluated, in order to provide investors with even 
more ESG reports on individual companies and industry re-
ports. The Company’s goal is to make the SinoPac+ ESG Eval-
uation System an industry standard, drive the development 
of ESG in Taiwan's capital market, and provide investors with 
professional ESG analysis and assessment.

Wealth Management Advisory Services

In response to the market's demand on corporate ESG information, Bank SinoPac and SinoPac Securities Investment Service Corp. incorporated ESG topics to the weekly and monthly 
investment report of “Global eBanking Express”  Contents include insights into ESG trends, green economy, sustainable finance, and climate plans of each country, helping customers 
monitor ESG investment trends and raising their ESG awareness. SinoPac Securities issues e-newsletters containing ESG related information, giving investors an opportunity to under-
stand ESG related risks and opportunities. Customers of Bank SinoPac and SinoPac Securities can understand ESG investments through the e-newsletter  better and raises their ESG 
awareness. The e-newsletter serves as an engaging channel with the Company’s wealth management customers, and 41.44% of the customers of Bank SinoPac and SinoPac Securities was 
reached in 2021.

Furthermore, SinoPac Securities and SinoPac Securities Investment Service Corp. jointly offered individual ESG stock recommendation in the SinoPac+ ESG Evaluation System, so that in-
vestors can evaluate the ESG performance and risks of companies, and promote ESG-related funds on digital channels, promoting sustainable financial services while providing customers 
with ESG-related information.
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交易資料 
潛在報酬率 (%) 30.89 
52週還原收盤價區間 (NT$) 424.44-664.46 

市值 (NT$百萬元) 14858120 

市值 (US$百萬美元) 528,702 

流通在外股數 (百萬股) 25,930.00 
董監持股 (%) 6.59 

外資持股 (%) 74.49 

投信持股 (%) 0.39 

融資使用率 (%) 0.44 
 

財務資料 
 2020 
股東權益 (NT$百萬元) 1,849,657 

ROA (%) 20.61 

ROE (%) 29.84 

淨負債比率 (%) 32.97 

產業類別 IC代工 

投資建議 買進  

收盤價 目標價 

NT$ 573.00 NT$ 750.00 

 
 公司簡介 

台積電為全球最大積體電路製造服務公司，
截至 2020 年底，台積電整體年產能超過
1,200萬片(約當 12吋晶圓)。3Q21營收比
重以技術平台區分：智慧型手機 44%、高
效能運算(HPC) 37%、物聯網(IoT) 9%、車
用電子 4%、消費性電子(DCE) 3%、其他
3%。 
 
主 要 客 戶 ： Apple 、 AMD 、 Intel 、
Qualcomm、Nvidia 
主要競爭對手：Intel、三星 
 
 
 
王彥鈞 stanley.wang@sinopac.com 

本次報告：法說會 

 

 台積電 (2330 TT) 
產業成長，台積奔馳 

  
  永豐觀點 

台積電穩固的龍頭地位，使其在面對終端市場紛擾時降低營運波動性，現階段樂觀

看待 2022年產能利用率維持在高檔水準，同時在價格調整後可反映因製程複雜度

提升帶來的成本增加，進而帶動獲利改善。 

 投資評價與建議 
上調目標價至 750元：考量(1) 短期-台積電法說會繳出優於市場預期的獲利表現

和 4Q21 獲利展望，(2) 中期-樂觀看待 2022 年產能維持吃緊，(3) 長期-在資本

支出持續攀升下，公司對長期毛利率目標逆勢上調到 50%或以上的水準，(4) 產業

地位穩固，維持買進，並將目標價上修至 750元(23.9 X 2023 EPS)。 

 

ESG評析 
台積電企業永續評鑑整體為 A 等，於 SASB 產業永續議題與跨產業五大永續面向

平均得分分別為 B+等與 A等。 

SinoPac+ ESG評鑑系統評等 

 

資料來源：SinoPac+ ESG評鑑系統，Oct. 2021 (以 2020年台積電企業社會責任報告書評鑑) 

註 1：資誠永續發展服務股份有限公司僅於ＥＳＧ評鑑系統方法學建置過程中，就評分指標提供專
業意見，對於評分結果及評估報告內容之完整性及真實性，不負擔保責任，亦不對閱讀或使用本
評估報告之第三方負任何責任。 
註 2：永豐投顧已獲 SASB授權，於研究中使用 SASB重大性地圖之一般議題分類及揭露主題。
SinoPac Securities Investment Service licenses and applies the SASB Materiality Map® 
General Issue Categories and Disclosure Topics in our work. 
 

	f SinoPac+ ESG Evaluation Report for 
Taiwan's Stock Market

Wealth Management Advisory Services

Name of Service Contents of Advisory Services Advisory service fees 
(NTD)

Promotion of ESG 
information and 

trends

Bank SinoPac and SinoPac Securities provide consulting 
services through SinoPac Securities Investment Service 
Corp., in which the weekly/monthly publications on 
investment or e-newsletter cover ESG-related topics, 
which help customers understand the latest ESG trends 
and related risks and opportunities.

Bank SinoPac:  
NT$4.2 million 
 (Note 1)

SinoPac Securities: 
NT$2.1 million  
(Note 2)

ESG individual 
stock analysis and 
recommendation

SinoPac Securities uses the SinoPac+ ESG Evaluation Sys-
tem developed by SinoPac Securities Investment Service 
Corp. to comprehensively evaluate the sustainability 
performance and risks of investment targets, and in-
cludes evaluation results into the ESG Equity Note, which 
allows investors to better understand ESG investments 
through its ESG evaluation and analysis.

Promotion of 
ESG wealth 

management 
products

Bank SinoPac: Promotes periodic variable investment 
in ESG funds through digital channels, and created an 
ESG product tab on its wealth management webpage. 
Contents include ESG concepts, trends, and knowledge 
sharing, allowing customers to participate in and under-
stand environmental sustainability and social issues.

SinoPac Securities: Planned an "ESG Fund" section on 
its ESG Investing Website, and divided ESG funds on the 
wealth management trust platform by themes, which 
cover sustainability themes, green energy, water resourc-
es, sustainable energy, climate change, smart economy, 
and social responsibility themes, encouraging investors 
to support environmental, social, and corporate sustain-
ability operations.

Note 1 : Advisory service fees of Bank SinoPac is calculated based on the consulting fees paid to SinoPac Securities Investment 
Service Corp. for ESG services, such as Global eBanking weekly/monthly issues, in 2021.

Note 2 : Advisory service fees of SinoPac Securities were for overall analysis, stock analysis, professional recommendations for 
stock investment, and employee stock analysis and investment provided by SinoPac Securities Investment Service 
Corp., in which services fees related to ESG services amounted to NT$2.1 million.

	f  SinoPac Securities issues e-newsletters containing ESG 
related information to raise investors' ESG awareness.

	f Sustainable investment section on Bank SinoPac's wealth 
management channel

	f Bank SinoPac issues e-newsletters containing ESG related 
information to raise investors' ESG awareness.

	f SinoPac Securities’ ESG Investing website  
– ESG Fund Section
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Retail Banking Advisory Services

SinoPac Holdings provides customers with advisory services on ESG topics, actively promotes ESG-related concepts, and promotes information and financial 
services that are environmentally friendly and care for society, thereby creating a positive impact. The Company provided customers with information for 
installing household solar power equipment and mortgage on first house, financial services for migrant workers, and promotion of organic diets.

SinoPac Holdings Advisory Services on ESG Topics of Retail Banking

Advisory for 
Household Solar 

Energy Plants 
Installation

Promote the benefit of solar photovoltaic energy to customers. The 
benefits include increasing income, reducing GHG, replacing sun 
block equipment to lower temperatures and insulate heat. Provide 
detailed analysis and calculate profits from sale of electricity minus 
loan payments, allowing customers to understand the reasonable 
profits they can earn. Furthermore, advisory links are provided 
in the solar energy financing section of Bank SinoPac's official 
website, integrating external information to help customers more 
quickly and comprehensively obtain information to apply for the 
installation of solar power equipment.

First Home 
Purchase

Bank SinoPac not only provides the 
industry's first 40-year mortgage loans, 
which significantly lowers the burden 
of monthly mortgage payments, but 
also provides an online calculation 
function for house purchase ability, 
as well as recommendations and ex-
planations for making the first house 
purchase. This allows customers to first 
evaluate their financial planning and 
fully assess their ability to purchase 
a house, helping them fulfill their 
dreams of purchasing a house.

Promote ESG 
Shopping

P r o v i d e  c u s t o m e r s  w i t h 
information on low carbon 
healthy diet through advance 
payments for credit cards.

Advisory on 
Online Payments 

for FUN Biz

Assist small and medium businesses with using different online payment tools 
to promote e-commerce, introduce features, applicability, safety authentication, 
and related functions of FUN Biz, and urge small and medium businesses to begin 
providing online services.

Advisory on 
Property Trust

Provide the elderly and persons with disabilities and 
their families with asset planning advisory services 
and explain the asset trust mechanism to help citi-
zens utilize trusts to protect their personal assets.

Advisory 
for Young 

Entrepreneurs

Bank SinoPac supports government policy by providing low interest "Loans for 
Startup Funding for Young Entrepreneurs," helping the youth obtain funding 
needed to start their own business. Bank SinoPac provides young entrepreneurs 
with advisory services, analyzing and diagnosing funds required for operations 
and processing fees.

Advisory 
for Migrant 
Workers on 

Financial 
Services

Bank SinoPac collected cases of migrant workers using underground finan-
cial services for promotion and sharing to assist migrant workers with find-
ing proper channels for financial services. Bank SinoPac provides one-stop 
services in foreign languages to more efficiently provide migrant workers 
with friendly advice on financial services, such as loans, and help them suc-
cessfully complete application for related credit loan products and services.

For the business scale of other advisory services in 2021, please see Appendix 1: Other ESG Data for details.
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3.3 Smart Finance

3.3.1 Smart Financial Innovation
SinoPac Holdings upholds two major strategies "Context Management" and "AI and related digital technologies," and is actively 
developing financial innovations.

Results of SinoPac Holdings' Smart 
Financial Innovation Strategies

�
   Cloud service framework

 • Developed Bank SinoPac's new payment service DACARD App, developed the Cloud-based Ticketing System to mitigate 
the impact of a sudden surge in traffic on key transactions, and developed the WFH Digital Reporting System.

�

   AI applications

 • Customer gene smart marketing: Established the "marketing gene" of every customer to improve the precision and 
efficiency of marketing.

 • Image recognition system: Used a neural network framework based on "encoder-decoder" for image recognition, and 
thereby improve the processing efficiency and digitalization of large amounts of paper documents. (e.g., notes and 
electricity bill recognition)

 • AI real estate appraisal: Developed the Automated Valuation Model (AVM) and implemented the Online Instant Mortgage 
Valuation System.

 • Automated model deployment platform: Used a containerized approach to manage the complete process from AI model 
development to application, improving the efficiency of AI development.

�
  Robotic Process Application (RPA)

 • SinoPac Holdings determined the overall direction for strategy implementation, and established related management 
regulations to ensure the adoption, implementation, and exit of RPA, so as to save manpower.

�
   Data integration operations

 • Established SinoPac Holdings' data governance regulations, principles, and management framework, and also planned a 
digital data governance and management platform, in order to improve the group's data governance ability and digital 
transformation progress.

AI and Related Digital 
Technologies

Actively engaging in the development of AI 
and emerging technologies, and implement-
ed automated operation tools, cloud service 
framework, and big data applications, 
helping subsidiaries reduce labor cost and 
generate synergies from resources.

2021 Results

Bank SinoPac used the API  Management 
Platform for central ized management of 
over 100 APIs, established standard safety 
mechanism, and jointly created a more complete 
financial service ecosystem through partnerships 
between SinoPac's Partner APIs and industries.

Bank SinoPac and Taiwan Depository 
& Clearing Corporation completed 
the second phase of collaboration in 
consumer banking information for open 
banking, realizing consumer information 
empowerment and creating innovative 
application scenarios.

SinoPac Securities collaborated with Alpha Financial 
Technology Company through API and jointly applied 
for a Financial Regulatory Sandbox, which was the first 
project to be approved in 2021. A total of 985 people 
has participated between April and the end of 2021, 
in which the accounts of 664 people were successfully 
debited with a total debit amount of NT$33.176 million.

Context  
Management

Actively working with third party service 
providers in support of Financial Supervi-
sory Commission's open banking policy, 
and have dedicated SinoPac Holdings’ 
efforts to the integration of cash flow 
collection and payment API, incorporating 
it in financial service ubiquitous of each 
industry to complete the integration of 
domestic, overseas, online, and offline 
payment and collection products.

2021 Results

	f SinoPac Holdings dedicates its efforts to 
the development of FinTech, and the image 
recognition system developed by its technology 
team obtained a patent from the Intellectual 
Property Office, Ministry of Economic Affairs.

	f SinoPac Holdings enhanced 
its corporate governance 
capabilities and once 
again obtained intellectual 
property management grade 
A certification from the 
Ministry of Economic Affairs
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3.3.2 Smart Financial Innovation Services

Integrated digital account "DAWHO"

 Received a total of 10 awards in Taiwan and overseas in 2021, including 《Global Views Monthly》Outstanding Award in the Best Banks in FinTech Services, iF Design Award, 
User Interface Award, Communication Design Award, Outstanding Enterprise, Most Popular Brand and Best Product - National First Prize in the 18th National Brand Yushan 
Awards, and 《The Asian Banker》Best Deposit/Savings Product in Taiwan.

Bank SinoPac's integrated digital account "DAWHO" has been highly popular among the younger generation since it was launched, and the number of accounts 
opened has surpassed 1.085 million accounts. Bank SinoPac not only developed the App "DAWHO" in 2020, but also continues to strengthen the integration with 
products of SinoPac Securities' "DAWHO TOU," offering account opening and integration, transaction linking, and learning integration functions. Young customers 
only need the DAWHO App to easily open a trading account, place orders, and obtain new knowledge on investment and wealth management.

Digital investment account - DAWHO TOU

 Won the "Most Popular Brand: DAWHO TOU Digital Account" and "Best Product: DAWHO TOU Stock Selection and Trading App" in the 18th National Brand Yushan Award 
from the Republic of China National Enterprise Competitiveness Development Association, and the Best Service in Securities: DAWHO TOU Stock Selection and Trading App" 
in the 2021 Wealth Management Awards of Wealth Magazine.

Following the trend of Banking 3.0, SinoPac Securities and Bank SinoPac jointly launched the digital trading account "DAWHO x DAWHO TOU." Starting in 2021, 
customers are able to apply for five types of digital accounts of SinoPac Securities and Bank SinoPac online at the same time, including Bank SinoPac DAWHO NTD 
savings account, foreign currency savings account, trust account, and SinoPac Securities DAWHO TOU domestic trading account and sub-brokerage account. Bank 
SinoPac and SinoPac Securities used innovative electronic data interchange (EDI) technology for investors to complete procedures online through automated fast 
data exchange. After opening accounts, customers can enjoy digital investment and wealth management services, including preferential interest rates on their 
deposits, stock savings plans in Taiwan and US stock markets, fund investments, and domestic and overseas equity investments, providing customers with zero 
contact financial services online.

SinoPac Holdings implemented the Taiwan Intellectual Property Management System of 
the Industrial Development Bureau, Ministry of Economic Affairs and obtained Grade A 
certification in 2020, in order to effectively protect and manage the group's R&D results. 
The Company once again applied for and obtained TIPS A grade certification from the 
Institute for Information Industry in 2021. The scope of certification was expanded to 
patents and trademarks. SinoPac Holdings became the first financial holdings group to 
obtain a group-wide certification. The image recognition system developed by SinoPac 
Holdings’ technology team has formally obtained a utility model patent. In the future, the 
Company will focus more on acquiring digital customers, implement data governance 
and data sharing, utilize technology to reconstruct the customer journey, accelerate busi-
ness process automation and make processes smarter, gradually establish flexible and 
open information systems, utilize innovative R&D methods, enrich digital talent, and 
thereby achieve the goal of digital transformation.

Industry-academia Collaboration in Smart Finance

SinoPac Holdings continues to communicate with the IT and R&D teams to accelerate 
transformation, and actively cultivates new generation FinTech talent through indus-
try-academia collaboration. The Company began phase one collaboration with National 
Cheng Kung University (NCKU) in 2017 and engaged in research on credit rating reports, 
precision marketing, product recommendations, and blockchain technologies. SinoPac 
Holdings invested another NT$80 million in 2020 to implement numerous projects for 
new technologies, new frameworks, and new businesses. The Company jointly estab-
lished the Industrial Master Program in Financial Technology and Computer Engineer-
ing together with the Department of Computer Science and Information Engineering, 
NCKU, and recruited students with expertise in different fields of technology, in hopes of 
cultivating interdisciplinary talent with in-depth knowledge, and jointly achieve SinoPac 
Holdings’ technology blueprint in the future. In the future, the Company will continue to 
work with NCKU in developing new technologies, new frameworks, and new business 
models, and implement AI-related industry-academia collaboration research projects, de-
veloping systems and models relating to customer management and business decisions, 
including personalized fund recommendations, smart inventory cash management and 
replenishment decision-making support, exchange rate forecasts, and account suitability 
analysis. SinoPac Holdings will dedicate its efforts to innovation incubation and match-
making to accelerate industry innovation.

Furthermore, Bank SinoPac and Soochow University also engaged in new industry-ac-
ademia collaboration to plan three themes together, namely, survey studies on the fi-
nancial ecosystem, cultivating new generation FinTech talent, and FinTech forum. The 
Company is looking into the needs and opportunities of customers and industries in the 
ecosystem by combining research capabilities across fields to generate research reports, 
strengthening employees' interdisciplinary knowledge on FinTech, promote FinTech, and 
also expanding our influence in the field of FinTech by organizing FinTech forums.
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Open Banking Partner APIs   

 Bank SinoPac's open banking business won Service Open Banking Initiative of the Year (Taiwan) in the 2021 《Asian Banking & Finance》

In response to the Financial Supervisory Commission's open banking policy, Bank SinoPac released the Partner APIs (Application Programming Interfaces), and shared financial innovations 
with startups and third-party service providers (TSP), providing extension applications in "consumption payments," "daily life payments," "identity verification," and "open banking," which 
extend financial service scenarios. Bank SinoPac will also actively develop financial services without any break points and provide customers with an excellent digital experience to increase 
financial inclusion. As of the end of 2021, consumer payments reached 5.69 million transactions, and amount reached NT$18.062 billion. Daily life payments and transactions exceeded 1.23 
million, and the amount was nearly NT$11.262 billion. Cumulative usage of identity verification exceeded 818,500 times. Cumulative number of open banking inquires reached 550,000.

SinoPac Securities introduced the innovative smart service "Python API," and provides quotations, orders, report, and historical price data services for domestic and overseas securities, 
futures, and options markets. The trading interface provided using Python API can be linked by customers with program trading ability, and provides quotations, order, report, account, and 
historical data services for Taiwan's stock and futures market. The open order environment provided by the API allows program traders to develop even more trading strategy application 
modules for linking reports of successful transactions and account data to their own LINE platform, Facebook platform, or Telegram. Cumulative transaction volume reached NT$209.5 
billion in 2021. Furthermore, SinoPac Securities has organized the SinoPac Securities AI Investment Forum for four consecutive years, and focused on AI and quantitative trading. New 
investors and expert teams can all improve their quantitative trading software and hardware skills at SinoPac Securities, making quantitative trading both professional and simple.

DACARD

Bank SinoPac released the payment and credit card management App DACARD at the end of 2021. The App integrates online payment and credit card management functions, and sup-
ports a variety of payment methods and payment tools, including real-time payment inquiry, QR code scan to pay, online payment application, and accepting over 50 payment items, 
including water, electricity and gas bills, telephone bills, credit card payment, health insurance premiums, and national annuity. The App allows its customers to make payments without 
leaving their home during the COVID-19 pandemic, providing the safest and most convenient payment services and realizing zero contact online financial services.

	f Bank SinoPac launched the new DACARD App, which integrates online 
payment and credit card management functions, and comprehensively 
upgraded the payment experience.

The SinoPac Charity Donation Platform

The SinoPac Charity Donation Platform utilized the collection API to integrate Bank Sin-
oPac's FUN Biz and SinoPac Paybill cashflow services. Donation URL can be converted 
into QR code, and online donations will be completed by scanning with mobile phones. 
Depending on the amount of donation, the system will charge the fixed processing fee of 
SinoPac Paybill for large donations, and calculate the processing fee at preferential rates 
of FUN Biz for small donations. The design of automatic diversion gateway by the system 
significantly lowers processing fees. Bank SinoPac hopes to systematically and effectively 
improve the organizational abilities of charities through products and services, and re-
solve the difficulties that medium and small charities facing in fundraising due to the low 
brand exposure. Since the service was launched, 18 charities have joined the platform and 
created approximately 6,000 transactions with total donation amount exceeding NT$15.9 
million.

	f The SinoPac Donation Platform implemented the "Light up Hope" fundraising project with long-term partners. Figure: 
SinoPac Holdings Chairperson Shi-Kuan Chen and the team of Children Are Us Foundation.
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Highlight products and services of SinoPac Holdings' smart financial innovation services

Item Subsidiary Item introduction 2021 Performance and results

Robot advisor Bank 
SinoPac

SinoPac Robot Advisor-ibrAin combines algorithms with big data to provide 
online digital wealth management services based on personal information and 
investment goals, designing customized investment recommendations for each 
customer.

  Second Place in the Best Smart Wealth Management Award 
in the 15th Wealth Management Banks and Securities Firms 
Evaluation of 《Business Today》

 • Bank SinoPac continues to improve the customer account opening page and user interface, such as: fee inquiry, notifications, and change agreement 
functions, to reduce break points when customers are investing and opening accounts, and thereby improve the customer experience.

 • Collaborated with Taiwan-CA Inc. (TWCA) in implementing electronic signature applications, allowing customers to sign a contract of mandate online 
with zero break points during account opening and investment. A total of 16,670 sets have been sold with asset scale reaching NT$555 million.

Digital platform

Bank 
SinoPac

ShareShares selects investment targets in the US stock market from constituent stocks of the S&P 500 based on market value, profitability, and liquidity risk. 
It references the investment portfolios of well-known ETF investment institutions overseas, and provides individual stocks and ETFs of the US stock market 
on the platform, allowing customers to develop their own stock savings investment strategy.

 • ShareShares was formally launched on December 28, 2021 and features inclusive financial services. The minimum investment amount is NT$1,000, 
making it possible for young investors to invest in the US stock market.

 • Linked DAWHO  digital account to SharesShares and added the tabs "US stock market regular savings plan section," "Recommendation for new investors 
– DAWHO savings in US stock market," and "DAWHO selection – Savings in US stock market."

SinoPac 
Securities

The "SinoPac Stocks Saving Plans" integrates account 
opening, AI services, orders, and performance manage-
ment, and also provides a trading platform for stock 
savings in Taiwan and US stock markets, so that inves-
tors can invest in stocks in different markets.

  Won 5 awards. Including "Best Digital Wealth Management Project in Taiwan" in The 
Asset Triple A Digital Awards 2021

 • The "SinoPac Stocks Saving Plans – Taiwan stock market" has became the first ESG stock savings service platform in the market by adding the SinoPac 
Securities' ESG investing section. It provides stock savings targets that comply with ESG, including individual stocks that passed the ESG evaluation, ESG 
investment portfolio, and related ETFs. A total of 859,900 transactions were debited from over 53,000 accounts.

 • After "SinoPac Stocks Saving Plans – US stock market" was launched, over 224,900 transactions were debited from over 19,000 accounts.

“SinoTrade website – FengYun Academy” provides in-
vestment and wealth management knowledge, which 
is shared via audio-visual interactions.

  Won the "Best Product: FengYun Academy" in the 18th National Brand Yushan Award 
from the Republic of China National Enterprise Competitiveness Development Asso-
ciation

 • FengYun Academy has accumulated nearly 9.5 million views as of the end of 2021. Cumulative number of articles reached 1,000 and above.

“AI Bunny Good” online comprehensive investment 
transaction services combines stock selection + wealth 
management articles and provides integrated applica-
tion services across platforms.

  Won the "Best Product- National First Prize: AI Bunny Good" in the 18th National 
Brand Yushan Award from the Republic of China National Enterprise Competitiveness 
Development Association, and the "Best API Project in Taiwan: AI Bunny Good" in The 
Asset Triple A Digital Awards 2021

 • As of the end of 2021, the number of "AI Bunny Good" users has surpassed 190,000.

“SinoPac Securities' ESG investing website” integrates research and evaluation results of SinoPac Securities and SinoPac Securities Investment Service Corp., 
and includes five highlights, namely the SinoPac+ ESG Evaluation System, SinoPac ESG investment portfolio, SinoPac ESG sustainability fund series, ESG 
funds, and insights into trends.

 • It is the first dedicated ESG website by securities firm in Taiwan, using a digital website to provide investors with information on global ESG investment 
trends.

Mobile payment Bank 
SinoPac

 • FUN Biz provides SMEs with digital cash flow services, including credit card acquiring, virtual account transfer, and cross-border mobile payment functions, 
which can improve the electronic payment and collection ability of SMEs to meet customer needs.

 • The Fun Wallet App provides Taiwan Pay scan to pay fees (taxes), EMVCo international scan to pay, and credit card statement inquiry functions.

 • FUN Biz released the LINE Pay collection tool in April 2021, and also added a mechanism for businesses to create their own credit card payment page.

 • A total of over 70,000 transactions were made using the Fun Wallet App x Taiwan Pay with cumulative transaction amount reaching NT$138 million.

iPiggy Bank Bank 
SinoPac

A “Change Jar” can be configured on the mobile banking App of Bank SinoPac and allow users to easily accumulate wealth. For different dreams and pur-
poses, customers can also choose "Dream Jar" and set their own goals and regularly save fixed amounts.

 • As of the end of 2021, 16,732 "Change Jars" and 23,233 "Dream Jars" have been set up, which has a total balance of NT$381 million, and cumulative 
transaction amount reached NT$1.227 billion.

Technology 
operations 

counter

Bank 
SinoPac

eNote paperless counter services accelerate the use of electronic forms, electronic signatures, online review, and automatic account closing; reduces paper 
use and improves account closing efficiency of branches at the same time.

 • In 2021, eNote saved a total of 2.72 million sheets of paper, branches allowing account opening in the cloud, iPadTOGO App, and e-invoice saved 1.55 
million sheets of paper, saving a total of approximately 4.26 million sheets of paper in the entire year.

iBranch service webpage provide 6 commonly used forms at the counter can now be filled out online, and customers can take a number online or make an 
appointment for branch services.

 • The contactless method for taking numbers can better prevent the spread of COVID-19, and customers can view the current number being called at 
each branch and how busy each branch is, helping them select which branch to visit. 

 • On average 23% of users used the iBranch service webpage and took numbers online, and there were 230,000 thousand appointments/forms filled out 
online.

The TOGO App eliminates the constraints on place where accounts are opened and transactions are accepted, while strengthening personal information 
protection and internal control.

 • The iPad TOGO App was deployed throughout the bank. In 2021, there were 11,814 collections, 25,840 digital savings account upgrades, and 46,034 KYC 
cases, amounting to 83,688 cases.

 • The "Account Opening on Cloud" webpage was launched in all channels in December 2020. Account opening procedures for minors were added in 
August 2021, 75,717 account opening applications were received in 2021, and 20 minutes was saved opening each account.

Palm vein authentication for bank transactions eliminates the customer signature and case officer seal verification procedures, in order to improve service 
quality and reduce fraudulent transactions.

 • Cardless deposit/withdraw/transfer/balance inquiry functions using palm veins were added to ADMs at 9 branches in 2021, and a total of 5,257 ADM 
palm vein transactions were made.

81SinoPac Holdings  Sustainability Report  2021 Fulfillment of Trustworthy GovernanceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Inclusive GrowthFulfillment of Green OperationsFulfillment of Innovative Service



3.3.3 Digital Service Promotion Results
Bank SinoPac has made important contributions to better customer satisfaction and op-
erational efficiency and lower costs. Bank SinoPac subsequently offered online credit card 
applications, Internet banking upgrade, cardless withdrawals, and electronic payment 
platform, using technology to provide personalized services and a better customer ex-
perience.

Bank SinoPac digital service-related indicators 

Item 2019 2020 2021

Number of digital deposit accounts 
(Note 1)

224,519 663,697 1,085,699

Number of mobile transactions 7,082,640 12,278,918 18,955,846

Ratio of electronic payment %

(Amount of electronic payment (Note 2)/
Total amount of payments that year)

60% 57% 55%

Note 1 : Please see 3.3.2 Integrated digital account "DAWHO" for details on related products.

Note 2 : Electronic payment amount: Amount of online transactions, ATM transactions, mobile payments bound to accounts 
and credit cards, and payments using physical credit cards. Total amount of payments that year: Total amount of 
transactions through physical and electronic channels

SinoPac Securities launched the DAWHO TOU digital investment account on October 18, 
2019, and the ratio of accounts opened online significantly increased. As of the end of 
2021, over 80% of investors operated entirely online, and are able to open an account for 
Taiwan's stock market and overseas sub-brokerage at once. The simple and convenient 
account opening services improves customers' digital experience, and significantly con-
tributes to share of voice, customer satisfaction, and operational efficiency.

SinoPac Securities digital service-related indicators 

Item 2019 (10/18-12/31) 2020 2021

Number of accounts opened online 2,564 56,593 148,499

Total number of accounts opened 7,831 92,178 177,783

Ratio of accounts opened online 
(Number of accounts opened online/

Total number of accounts opened)
33% 61% 84%

Ratio of electronic transactions %

(Amount of electronic transactions/
Total transaction amount that year)

71% 76% 82%

3.4 Customer Relations

3.4.1 Principle for Financial Service Industries to Treat Clients Fairly
Subsidiaries of SinoPac Holdings established rules and regulations relating to the “Principle for Financial Service Industries to Treat Clients Fairly,” in order to ensure that the products and 
services provided to customers are able to treat customers fairly from design, advertising, sales, contract performance, to service advisory. Please refer to the official website of SinoPac 
Holdings for details on the Principle for Financial Service Industries to Treat Clients Fairly. Furthermore, SinoPac Holdings and its subsidiaries regularly provide personnel with training in 
treating customers fairly. In 2021, SinoPac Holdings and all subsidiaries provided training to over 23,000 participants, and topics included introduction to the Financial Consumer Protection 
Act and Principle for Financial Service Industries to Treat Clients Fairly, as well as practices for handling customer complaints.

SinoPac Holdings continues to implement measures to deeply embed the culture of treating customers fairly, and strengthens system monitoring and information security through three 
lines of defense, including business units, compliance and risk management, and audit. The Company also plans to implement management by objectives (MBO) to create a culture that 
emphasizes ethical conduct and protect customer rights. As the elder population in Taiwan gradually increase, the financial industry not only shoulder the responsibility of providing 
elderly people with convenient financial services, but also need to pay attention to rights protection and lower the risks they might face. In 2021, Bank SinoPac and SinoPac Securities led 
the industry by formulating measures to protect the rights of elderly people before, during, and after transactions.

Bank  
SinoPac —

 • Established risk management measures and management indicators for elderly 
customers (risk tolerance evaluation, investments in high-risk products as a 
percentage of total assets, etc.).

 • Added contact when elderly products sustain losses, managed contact when 
"individual investment-linked policies" and "individual trust products" sustain losses, 
and attached greater importance to the rights and interests of elderly customers.

 • Offered financial planning courses for the elderly, provided continuing 
education subsidies for sales agent certificate management, cultivated 
financial planning talent, and improved the expertise of personnel.

 • Examined the measures for elderly customers and customers with 
disabilities in business units to the completeness, and periodically 
followed up on necessary adjustments.

SinoPac 
Securities —

 • Established elderly customer risk management measures and management 
indicators (adjusted scoring mechanisms of KYC questionnaires for elderly and 
retired customers, adjusted performance calculation for sales personnel, etc.).

 • Strengthened measures for elderly people that direct investments in sub-brokerage 
investment products, requiring the customer to sign a Self-directed Investing 
Attestation for each purchase order in writing or by fax. If the order is placed by 
phone, sales personnel must disclose related risks and also remind the customer.

 • Strengthened risk disclosures and care for elderly customers. The Risk 
Management Division examines changes in risks and rates products 
held by elderly people each month to issue warnings according to 
product rating.

 • Audits by the three lines of defense, namely branches, accountable 
unit at the head office, and Audit Division, to prevent inappropriate 
sales or persuasion of elderly customers.

3.4.1.1 Financial Fraud Prevention Education and Results

New methods for financial fraud have appeared and the number of fraud cases has in-
creased in recent years. Bank SinoPac cooperates with the Financial Supervisory Com-
mission's measure to raise questions at the counter and notify the policy agency, and 
regularly provides the latest information on fraud methods and processes provided by 
the National Police Agency, Ministry of the Interior to branches. Bank SinoPac also shares 
cases of successfully preventing fraud, and organizes fraud prevention, robbery preven-
tion, and disaster prevention drills each year. This gives bank employees more informa-
tion on stopping fraud. Bank SinoPac effectively prevented 463 financial fraud cases with 
a total amount of NT$159 million between 2018 and 2021.

SinoPac Securities campaigns against financial fraud through posts on its official web-
site, push notifications on the electronic trading platform, voice customer services, social 
media, and e-mail. SinoPac Securities organized anti-fraud training in October 2021, es-
tablished the Standard Operating Procedure of Anti-fraud Hotline Service in December 
the same year, and provided customer advisory services in response to fraud rings using 
the company's name. These measures protect customer rights through promotion and 
prevention.

Number of fraud cases and amount prevented 
by Bank SinoPac

■ Amount      Number of cases

64,092,944 

41,328,095 

27,221,450 26,180,508 

71
93

118

181

2018 2019 2020 2021
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3.4.1.2 Communication of Product Information

The design and promotion of all products of SinoPac Holdings and its subsidiaries are in 
accordance with the "Financial Consumer Protection Act," "Personal Data Protection Act," 
and regulations of SinoPac Holdings and its subsidiaries related to compliance and risk 
management. The fee rates of products are consistent with industry standards and risks 
are disclosed according to regulations, ensuring both customer rights and interests and 
service efficiency.

3.4.1.3 Accessible Financial Services

Bank SinoPac compiles with the Banking Industry Financial Friendly Service Guidelines es-
tablished by the Bankers Association of the Republic of China, and all ATMs in Taiwan have 
a ramp (persons with disabilities) or parking space. Furthermore, Bank SinoPac's MMA 
eBanking began offering an accessible website in 2013 and obtained the Web Accessibili-
ty Service Conformance Level 2.0A mark from the National Communications Commission. 
The website provides telephone voice balance inquiry and account transfer services, and 
integrates all bank services to create a friendlier financial service environment. SinoPac 
Securities not only obtained the Web Accessibility Service Conformance Level 2.0A mark 
for the friendly services section on its website, but also provides "voice order services," 
providing customers with friendlier and better mobile finance services.

3.4.2 Customer Satisfaction and Customer Feedback Mechanism
To ensure that customers' rights and interests are protected, Bank SinoPac and SinoPac Securities conducts annual customer satisfaction surveys, and allows customers to provide their pre-
cious opinions or issues they face through a variety of customer feedback mechanisms, so that the issues can be immediately resolved. The Customer Service Center of Bank SinoPac began 
dedicating its efforts to obtain the SGS QualiCert (Service Quality Certification) in 2015, during which it was selected by "The Best Service in Taiwan" magazine in the top 20 "Telephone and 
Online Customer Compliant Handling Ability in Taiwan's Service Industry." The Company also passed the ISO 10002 Customer Satisfaction and Complaints Certification in 2018-2021 and 
became the first customer service center of a bank to obtain the certification in Taiwan. Please see the official website of SinoPac Holdings for customer feedback channels and mechanisms.

Customer satisfaction survey results for each subsidiary in 2021

Subsidiary 2021 Survey Survey results Survey subject/sampling method

Bank  
SinoPac

Customer satisfaction survey
Satisfaction with service counters reached 94.50%, in which "Very 
satisfied" reached 78.06%, up 11.69% compared to last year A total of 504,016 (distinct) customers visited branches of Bank SinoPac for advisory or transactions in 

2021. To understand if the Bank needed to make any improvements to its services, EDM questionnaires 
were e-mailed to customers every week, customers were not surveyed twice within 3 months, and ques-
tionnaires were sent to 100% of customers who provided their e-mail. A total of 435,643 were sent for the 
EDM survey, and a total of 15,928 effective questionnaires were collected.

Customer opinion survey Collected 8,556 praises and recommendations from customers.

Net Promoter Score (NPS) NPS was 73.36

Telephone customer service 
satisfaction survey

95.2%
For customers who actively call the customer service hotline, after services are provided by dedicated 
personnel, customers are transferred to the voice system if they are willing to take the satisfaction survey. 
The sampling ratio in 2021 was 2.5% and collected a total of 42,299 effective questionnaires.

SinoPac 
Securities

Annual customer satisfaction 
survey

Overall satisfaction was 89%

Brand recommendation reached 86%

Questionnaires are e-mailed to understand the satisfaction and opinions of natural person customers 
with respect to "accounting opening," "transaction," "service," and "marketing." A total of 7,766 samples 
were collected.

Customer opinion survey Collected 128 praises and recommendations from customers.
The Customer Service Center understands customers' satisfaction with the Company through calls and 
mail, and further understands their opinions and asks them to provide recommendations.

Telephone customer service 
satisfaction survey

99.36%
For customers who actively call the customer service hotline, after services are provided by dedicated 
personnel, customers are transferred to the voice system if they are willing to take the satisfaction survey. 
The sampling ratio in 2021 was 3.78% and collected a total of 4,350 effective questionnaires.

Ratio of SinoPac Holdings accessible financial services

Item 2019 2020 2021

Ratio of accessible ATMs (%) 
 (accessible ATMs/all ATMs) 100% 100% 100%

Ratio of official websites upgraded to 
accessible websites (%) 

(accessible websites/all websites) (Note)
18% 16.67% 19.35%

Ratio of Bank SinoPac and SinoPac Securities' 
accounts opened off site (%) 100% 100% 100%

Note: SinoPac Securities was included in 2020. In 2021, the accessibility ratio was 22.73% for Bank SinoPac and 11.1% for 
SinoPac Securities.SinoPac Holdings Product Management Policy

All new businesses and products must comply with risk assessment 
and management procedures, as well as various management 
mechanisms, and must be approved by the internal audit, 
compliance, or risk management unit or the Board of Directors.

Legal documents signed with customers, in principle, must be 
reviewed by the Company's attorney, compliance unit, or legal 
affairs unit to verify that the rights and interests of the Company 
and customer are properly protected before the documents may 
be used.

If business units or the credit review unit has any questions 
regarding the law, they may ask the attorney, accountant, or 
competent authority for an explanation or clarification orally or in 
writing.

To ensure that transaction management personnel strictly abide 
by the Company's basic principles for various transactions, the 
Company established the "Regulations for the Management 
of Bank Sales Personnel" and "Lease Transaction Management 
Regulations," and also established complete "Employee Rewards 
and Punishment Standards" to prevent employees from violating 
the law or misleading consumers.

Emphasize the fairness of transaction terms, avoid illegal conduct 
or misleading consumers in communication and advertisements 
for products and services.

Regularly review related policies and regulations.

The sale of controversial products is prohibited, and internal 
transaction management regulations were established to strictly 
prohibit transactions with companies or individuals that engage in 
illegal transactions.
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 Customer Services and Feedback Mechanism 

Service  
channel Content

Customer 
Service  
Hotline

 • Telephone customer service: Set a telephone customer service hotline to provide voice and dedicated personnel services for customers. 
Customer service representatives provide inquiry, application, transfer, time deposit, foreign exchange, and fund services. 

 • Online customer service: MMA eBanking not only provides inquiry and transaction functions, and also allows customers to click on 
Internet telephone to connect to a customer service representative.

Smart 
Customer 

Service

Natural language processing technologies are used to provide customers with a variety of financial services and product advice, pro-
viding interactive services at a tap at anytime and anywhere. Customers ask questions orally or in writing through mobile banking, and 
smart customer service will reply in speech sound and also display text at the same, clear and convenient. The Bank can provide cus-
tomers with several common account functions via identity verification and can also choose to transfer customers to a customer service 
representative, providing seamless services.

Online 
Financial 
Advisor

Using telephone, e-mail, text messages, and video conferencing to provide banking and investment advice, taking the initiative to meet 
customer needs.

Virtual 
channels Internet banking, mobile banking, official LINE account, SinoPac Securities’ Website, SinoPac Securities’ App, official Facebook page. 

Physical 
channels Business locations of SinoPac Holdings and its subsidiaries that are open to the public.

Seminars Wealth management briefings, seminars, or related events are organized based on business characteristics, in order to interact with cus-
tomers and collect their opinions.

Website links

The official websites of SinoPac Holdings and its subsidiaries have Client Data Protection Measures, text customer services section Sin-
oPac Chatbot-Smart Fun and 24-hour service hotline. The websites of Bank SinoPac and SinoPac Securities provide "Contracts for Cross-
Sale of Products" for related parties to view their rights and interests and seek advice.

SinoPac Securities 
"Contracts for Cross-
Sale of Products"

 
Bank SinoPac "Contracts 
for Cross-Sale of 
Products"

 
SinoPac Chatbot-
Smart Fun 

Client Data 
Protection Measures 

Response to Customer Complaints and Improvements

Bank SinoPac and SinoPac Securities established the "Customer Dispute Resolution Regulations" to protect consumers' rights and interests and 
ensure that customer complaints are properly handled, establishing a complete process for handling customer disputes, and also providing a cus-
tomer services hotline and opinion e-mail to handle consumer disputes arising out of products or services. SinoPac Holdings and its subsidiaries 
also established consumer dispute supervisory unit, which is responsible for tracking consumer dispute cases and subsequent progress, in order 
to ensure that customers' concerns about products and services are properly handled. The unit summarizes the status of consumer disputes and 
reports it to the Board of Directors, showing that the Company take consumer disputes seriously from the top down. Please see the official website 
of SinoPac Holdings for the consumer dispute handling policy and details.

Bank SinoPac Customer 
Dispute Resolution 
Regulations

SinoPac Securities Customer 
Dispute Resolution 
Regulations

Customer dispute and compliant mechanisms of SinoPac Holdings and its subsidiaries

Customers

Consumer 
dispute 

resolution unit

Accountable  
unit

Case  
assignment

Track consumer dispute 
cases and subsequent 
actions

 
Products and services 
dispute occurs

Handle dispute and respond to customers

Compliant at the counter

Customer services hotline

Customer dispute resolution 
hotline

Opinion e-mail
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HR Asia 
Companies To Work 

for In Asia

83.6%  
employee participation rate 
in the Digital Transformation 

Project 83.6%"

87.8%  
employee satisfaction rate 
in "Organizational Climate 

Survey" 87.8%"

"Workplace 
Health Promotion 

Certification"
by the Health promotion 
Administration, Ministry 

of Health and Welfare

Happy 
Enterprise 

Awards
"Gold Award" and "Special 

Award" 

1111 Job Bank

"Gender Equality
Leadership Award"
by the Taiwan Corporate 

Sustainability Awards (TCSA)

"Investment in 
People Award"

by the Asia Responsible 
Enterprise Awards

(AREA)

Sustainability Commitment Corresponding SDGs Action Plans 2026 Goals

Reduce Inequality Promote gender equality 
(employees)

 • Growth of the number of women in all management positions

Mitigate and Adapt to 
Climate Change

Raise climate awareness 
(employees)

 • 100% of employees signed the Code of Environmental Protection and Energy Conservation

 • Organize at least two training courses every year to raise employees' climate awareness with 100% employee 
participation

 • Host one environmental protection event

 • Publish at least one article to raise employees' climate awareness and one article disseminating external 
trends from internal departments

Promote Inclusive Growth

Pay attention to employees' 
rights and interests while

improving employees' 
physical and mental health

 • Reach coverage of ISO 45001 to 100%

 • Set up the Human Rights Management Committee

 • Increase the response rate of the employee engagement survey to at least 90%

 • Expand the coverage of flexible working hours practice to 100% 

 • Form links between the performance of senior executives and department managers and occupational 
health and safety targets

Corresponding GRI Material Topic

201: Economic Performance 404: Training and Education

202: Market Presence 405: Diversity and Equal Opportunity

401: Employment 406: Non-discrimination

402: Labor-management Relations 407: Freedom of Association and Collective Bargaining

403: Occupational Health and Safety 412: Human Rights Assessment

04
Fulfillment of 
Healthy Workplace

4.1 Talent Management Strategy and Employee Structure 87

4.2 Talent Attraction and Development 88

4.3 Employee Compensation and Welfare 93

4.4 Happy Workplace Environment 94
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Input Output

Human 
Capital

 • 8,563 full-time employees and 355 
dispatched employees at the beginning of 
the period

 • Total employee training hours reached 
472,525 hours

Financial 
Capital

 • Employee salaries and benefits totaled 
NT$16.3 billion

 • Invested NT$40.23 million in talent training 
and competency development programs

Human 
Capital

 • 8,763 full-time employees and 352 dispatched employees at the end of the 
period, an increase of 197 employees

 • Elite Management Trainee (MA/MVP/IMA) recruitment rate reached 85.2%, a 
30.8% increase compared to the previous year

 • 87.8% employee satisfaction rate in "organizational climate survey", a 16.4% 
increase compared to the previous year

Intellectual 
Capital

 • The number of financial certificates held by employees reached 30,748, a 517 
increase compared to the previous year

Strategy                                                            2021 Objectives and Implementation Results                                                                        │ Implementation Status 2022 Objectives  (Note 1)

Hold education and 
training on ESG 
themes

 • Organize ESG seminars based on the themes of global risk awareness and sustainable finance

 • Organize ESG online courses which were launched for all employees in November Completed

 • Signature of the Code of Environmental Protection and Energy Conservation

 • Organize the environmental protection event day

 • Organize ESG seminars and ESG online courses

Enhance employee 
compensation and 
welfare

 • Complete the annual salary surveys and reviews

 • Develop benefit measures that are superior to legal requirements and expand the applicable period for paternity 
leave to 30 days before and after childbirth Completed

 • Review and optimize the flexible working hours practice

 • Formulate and routinely disclose anti-discrimination/harassment policy/statement

Strengthen 
communication with 
employees

 • 87.8% satisfaction rate in the employee engagement survey

 • Organize 36 employee care activities and create a happy workplace

 • Organize 54 healthy workplace activities to enhance work-life balance Completed

 • Prepare an employee engagement survey mechanism with higher frequency

 • Organize employee engagement surveys

 • Organize employee care activities and create a happy workplace

Establish a human 
rights management 
mechanism

 • Amendment of the Human Rights Policy for passage by the Board of Directors

 • Complete the human rights risk assessment and due diligence Completed

 • Design differentiated human rights risk survey questionnaire

 • Implement human rights risk assessment and due diligence

Enhance occupational 
health and safety 
management

 • Expand the coverage of the adoption of ISO 45001 and complete the certification and external audit for Jianbei 
Building with a coverage rate of 28.6%

 • Organize employee health examination with 33% completion
Partially  

Completed 
 (Note 2)

 • Expand the coverage of the adoption of ISO 45001 (Chengzhong Building and Nanjing Building)

 • Organize healthy workplace activities to enhance work-life balance

Note 1 : Please refer to " Sustainable Development Goals and Vision " on the official website of SinoPac Holdings for the latest sustainability work plans and 

target setting. 

Note 2 : Employee health examinations were affected by the COVID-19 pandemic and were rescheduled to 2022. 

Summary of the Results in the 2021 Sustainable Development Plan

 Summary of Six Capitals Performance in 2021
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4.1 Talent Management Strategy and Employee Structure 

The friendly workplace measures are also implemented to protect the rights and benefits 
of people with disabilities and indigenous peoples. The Company prioritizes the hiring of 
suitable talents and hired 53 people with disabilities in 2021. Bank SinoPac employed 32 
individuals (including 8 individuals with severe physical disabilities); SinoPac Securities 
employed 21 individuals (including 3 individuals with severe physical disabilities). They 
serve as salespersons and programmers as well as other positions as the Company creates 
a friendly workplace for diverse talents.

Employee information

Dispatched employees in Taiwan

3.9% 

Full-time employees in Taiwan

92.6% 

Full-time employees in overseas areas

3.5%

Employee structure ■ Ratio of male employees ■ Ratio of female employees 

3030 Non-management 64.4%35.6%

30-5030-50

Non-management 66.3%33.7%

Junior management 54.2%45.8%

Middle management 47.3%52.7%

Top management 33.3%66.7%

5050

Non-management 66.3%36.7%

Junior management 48.8%51.2%

Middle management 36.9%63.1%

Top management 27.1%72.9%

Diversity indicators and objectives

Percentage of women’s employment Percentage 2026 Targets

Share of women in total workforce 61.9% ≧ 60%

Share of women in all management positions 46.2% ≧ 50%

Share of women in junior management positions 52.0% ≧ 50%

Share of women in middle management positions 41.0% 5% growth

Share of women in top management positions 27.8% 5% growth

Share of women in management positions in 
revenue-generating functions (Note 1)

45.4% 5% growth

Share of women in STEM-related positions (Note 2) 42.3% ≧ 40%

Note 1 : Revenue-generating functions: SinoPac Holdings job grade 7 and above, excluding business support departments 
such as information technology, human resources, and legal departments.

Note 2 : Including data technology, data analytics, data security, and other data-related positions.

Employee diversity 

Diversity 
indicator

Number of 
employees

Percentage of total 
employees (%)

Share of management 
positions in this category (%)

People with 
disability 53 0.6% 0.0%

Note: All management positions include junior, middle, and top management.

SinoPac Holdings is committed to its corporate vision of creating a financial system for the 
"Fulfillment of a Beautiful Life Through Finance". SinoPac Holdings pays close attention 
to the positive cycle of the company, society, and employees, continues to improve em-
ployee welfare, and uses diverse communication channels to create a friendly workplace. 
The Human Resources Team of SinoPac Holdings has adopted "consolidation of a corpo-
rate culture, stabilization for changes, power for organizational growth, and contribution 
to employee development" as its mission and focuses on the implementation of human 
resource policies based on the four main strategies of sustainability, innovation, devel-
opment, and friendliness. The Company has achieved significant results in recent years, 
including the "Gender Equality Award" in the Taiwan Corporate Sustainability Awards 
(TCSA) individual performance awards in 2019, HR Asia Best Companies To Work For in 
Asia, "Taiwan iSports Certification" from the Sports Administration of the Ministry of Edu-
cation, and "Taipei City Workplace Gender Equality Index" from the Department of Labor, 
Taipei City Government. In 2021, the Company received the Asia Responsible Enterprise 
Awards (AREA) "Investment in People Award", "Gender Equality Leadership Award" in 
the Taiwan Corporate Sustainability Awards (TCSA), and the "Gold Award" and "Special 
Award" in the 1111 Job Bank Happy Enterprise Awards. The awards are testaments for 
SinoPac Holdings' improvements for people-friendliness in the workplace environment.

4.1.1 Diversity in Employee Structure
SinoPac Holdings is committed to promoting a diverse, inclusive, and friendly workplace 
environment, and provides equal opportunities for employees' hiring, promotion, perfor-
mance evaluation, transfers, training, career development, and remuneration and does 
not discriminate based on gender, religion, or race. The Company helps all employees 
make the most of their professional skills without restrictions and contribute to corporate 
growth and sustainable development.

SinoPac Holdings had a total of 9,115 employees as of the end of 2021 with 96% full-time 
employees and 4% dispatched employees who share an equal work environment with 
full-time employees. They also have the opportunity to be hired as full-time employees 
based on the talent requirements of the department. The Company has weathered the 
2008 financial crisis and the COVID-19 pandemic without large-scale layoffs. SinoPac 
Holdings also set targets for the percentage of female employees and management po-
sitions. By 2026, the share of women in the total workforce of SinoPac Holdings should 
account for no less than 60% and the share of women in all management positions should 
account for no less than 50%. The Company shall also actively promote equitable talent 
development programs to increase the share of women in all management positions by 
5% by 2026. In terms of the employee structure, female employees outnumber male em-
ployees. SinoPac Holdings accounted for 62% while male employees accounted for 38%. 
Women account for 65.5% of non-management employees and 52.0% of junior manage-
ment positions.
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4.2 Talent Attraction and Development

SinoPac Holdings views talents as the basis for corporate sustainability and implements talent recruitment through diverse channels. The 
Company continues to build the talent development system to plan short, medium, and long-term career development plans for every 
SinoPac employee. The Company regularly conducts performance evaluations and follow-ups to optimize development, enhance empow-
erment, and actively create a positive atmosphere. SinoPac Holdings has organized the "Employee of the Year Award" campaign since 2018 
to create a high-quality corporate culture with the core concept of “starting from the heart” through commendation and encouragement.

4.2.1 Talent Attraction 
SinoPac Holdings actively develops a Digital FinTech Team and recruits strategy talents, overseas talents, and risk management talents and 
invites talents from all walks of life to explore the infinite possibilities of a financial career. The Company also uses the industrial-academic 
collaboration and internship programs with universities and colleges to help students who are interested in finance take their studies into 
real practice, narrow down the industry-academia gap, and cultivate SinoPac's future talents. The recruitment programs included campus 
programs, recruitment channels, and professional talent investment. The average annual recruitment cost for this year was NT$14,844. 
In addition, SinoPac Holdings provides 
internal hiring mechanisms based on 
employees' skills, organizational devel-
opment, and personal career plans to 
encourage employees' diverse develop-
ment and increase employee retention. 
SinoPac Holdings is committed to pro-
moting talent rotations. The total num-
ber of open positions was 352 in 2021 
and 204 were filled by SinoPac's own 
employees. The percentage of open po-
sitions filled by internal candidates was 
57.95%.

Elite Talent Recruitment Program

Program name Content Results

SinoPac Elite 
Management 

Trainee Program

 (MA/IMA/MVP)

SinoPac Elite Management Trainee Program focuses on four main concepts, namely professional 
development, experiential learning, consolidation of organizational adhesiveness, and comprehensive 
rotation training. It aims to cultivate the next generation of professionals in finance, corporate banking, 
and strategic planning to strengthen development in Taiwan and tap into foreign markets. Internships 
and training in overseas branches are provided in IMA to intensify the development of professional 
abilities. SinoPac Holdings also assigned Seniors, Mentors, and organized other mechanisms to support 
learning, provide high-quality and diverse career development opportunities, and accelerate trainees' 
growth.

The Company focused on eight 
major sectors including digitalization, 
information, corporate banking, wealth 
management, retail, operations, risk 
management, and business operations 
as the key points for the development 
of strategic talents. The acceptance 
rate was 85.2%.

Turing Plan for AI 
Elites

SinoPac Holdings has created a comprehensive career development path for AI talents with two-year 
training programs for AI technology development and AI application development along with OJT (On-
Job Training) to quickly accumulate real talents, cultivate top financial AI experts, and attain SinoPac 
Holdings' digital transformation targets.

The retention rate was 100%. The 
recruits also used AI to support the 
upgrade of the "Instant Mortgage 
Estimate and Cheque Identification".

Excellent Talents 
Internship 

Employment 
Program

SinoPac Holdings has organized the Excellent Talents Internship Employment Program since 2010 and 
has collaborated with several universities in North, Central, and South Taiwan for industry-academia 
collaboration projects to help students learn about the business model of the finance industry and 
narrow down the industry-academia gap. SinoPac Holdings also provided internship programs during 
summer and winter vacation to help enhance candidates' employment preparedness and build a solid 
foundation for their future.

A total of NT$18.20 million was 
invested in the program in 2021 and 
nearly 120 students participated in the 
internship program.

JOIN
US!

Recruitment during the pandemic

Video interview/video orientation briefing

The COVID-19 pandemic has affected in-person talent recruitment programs. However, 
SinoPac Holdings continues to implement recruitment programs and attain talent 
recruitment objectives. The Company started using Microsoft Teams for remote video 
interviews since 2020 to connect the interviewing supervisor, human resources officer, 
and applicant for online interviews. All subsidiaries have made flexible adjustments for 
video interviews to comply with the epidemic prevention policy and the orientation 
seminar was also adjusted to a video conference. The human resources officer invites 
department supervisors and applicants to connect online so that the interviews and 
preparation for reporting for duties are not constrained by time or location, and the 
risks of catching diseases can be minimized.

case

The Company participates 
in campus fairs and 
seminars with the aim of 
obtaining sufficient and 
professional information 
at the first stage of their 
career development.

The Company uses systematic 
and structural cultivation 
plans along with scholarships 
and senior executives who 
serve as mentors to connect 
with students on campus and 
increase their familiarity with 
the Company.

The Company offers 
students internship 
opportunities to learn 
before employment 
and encourages those 
with great performance 
who have qualified in 
examinations to continue 
to work at SinoPac for 
a swift transition to the 
workplace.

The Company helps students 
learn about banking businesses 
in advance and uses case 
studies and discussions to help 
students understand how they 
can enhance their competencies 
and attitude during their time 
in school to enhance their 
competitiveness and prepare for 
the future.

Campus Recruitment Industry Master Program Internship Program Enterprise Mentor Program Enterprise Visiting

The Company provides 
opportunities for students 
to visit branches and 
the office environment 
and experience what 
it feels like to work at 
SinoPac. The Company 
also provides career 
consulting and guidance 
for jobseekers.
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Management

3% 
(11,671 hours)

Professional courses  

90% 
(426,360 hours)

Projects

7%
 (34,494 hours)

Number of 
training hours

Domestic training

 10% 

In-person courses

27% 

Online courses

63%

Type of 
training 

2021 training track records

Average 
training 

expenses  
per person

NT$4,591

Total training 
expenses

NT$40.23  
million

Average 
training hours 

per person

53.92  
hours

Total training 
hours

472,525  
hours

CFP certificates

46

Number 
of professional 

financial 
certificates

30,748

Total 
number of 

attendances in 
training

192,489

Total number 
of training 

sessions

2,185

Note: Total training expenses include the lecturer fees and course 
material fees of training activities, and indirect costs (including 
transportation expenses for training, food and accommodations, 
equipment, and education materials).

Average training hours per person ■ Female ■ Male  

Non-
management 52.1

50.9

Management
61.9

68.4

Youth Talent Development Program

Partner University / Program Name Content Results

National Chengchi University

Micro-credit Courses

The highest-ranking officer for product planning at SinoPac Holdings served as the 
lecturer in the 2-month 1-credit course to share knowledge on new development 
trends of the era and the future of finance to broaden students' horizons.

A total of 28 people participated in the credit course and 
7 of the 10 students in their final year of study joined the 
Excellent Talents Internship Employment Program. 87.5% of 
the remaining students expressed willingness to participate 
in future internship programs.

National Cheng Kung University

Industrial Technology Master's 
Degree Programs

The Company partnered with the Graduate Institute of Finance and Department 
of Information Engineering of NCKU to create an official two-year master program 
focused on finance and cross-border digital integration.

32 of the 165 applicants were accepted with an acceptance 
rate of 19.4% amid intense competition.

104 Corporation Talent 
Optimization Program

The Company and the Job Bank assisted National Central University, National 
University of Kaohsiung, and Sun Yat-sen University in pre-job training for students 
to help students learn about the industry and prepare for their future work, and thus 
narrow the gap between their studies and actual work.

3 sessions were organized for nearly 150 students.

The overall satisfaction rate was 100% and more than 60% of 
the participants expressed approval.

Business Mentor Program, National 
Chung Hsing University

Chung Hsing University and Taipei University jointly created an inter-university career 
mentorship platform to help students learn about the four major businesses of banks 
including wealth management, corporate banking, retail banking, and digital finance 
to improve their professional skills.

40 students attended the program in 2021 and the platform 
has helped nearly 450 students since 2015.

Enterprise Visiting

The Company collaborated with National Taiwan University, National Tsinghua 
University, National Taipei University, National Dong Hwa University, Fu Jen Catholic 
University, Soochow University, Tamkang University, Shih Chien University, and 
Ling Tung University to increase students' familiarity with the financial industry and 
increase the attractiveness of a career in finance.

A total of 10 visits were organized for nearly 300 students in 
2021.

The overall satisfaction rate was 95% and more than 60% of 
the participants expressed approval.

4.2.2 Talent Cultivation and Development
SinoPac Holdings insists on providing the best competence cultivation programs for employees to create the strongest workplace perfor-
mance with the aim of inspiring the infinite potential of SinoPac employees, providing guidance for the growth of both employees and 
the organization, and creating the optimal learning environment and atmosphere. The Company provides blueprints for talent cultivation 
along with guidance for practical work based on the competencies required for employees' positions to support their career development. 
The training programs correspond to development trends in finance, corporate visions and strategies, customer experience requirements, 
and career development for current roles. The Company continues optimization and innovation of the competence cultivation program 
and focuses on three major categories, namely professional training courses, project training courses, and management skill training 
courses. The Company organizes training courses and tracks the effectiveness of training with the aim of using diverse course programs 
to enhance the competitiveness of SinoPac's talents. In 2021, the number of financial certificates held by employees increased by 517 
compared to 2020.

Statistics on hiring ■ Total number of new employee hires 
      Percentage of open positions filled by internal candidates

2018 2019 2020 2021

1,577

918

1,433

45.02% 
57.95%

43.9%

26.2%

1,351

Average hiring cost  (unit: NT$)

14,844

12,78813,233

17,229

2018 2019 2020 2021

Note: Average hiring cost = (hiring expenses for the entire year + personnel expenses for hiring activities) 
/ total number of new full-time employees in the current year
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SinoPac Holdings has created comprehensive plans for career development. The Company provides training and diverse learning channel 
to integrate employees' career development and corporate development based on the employees' needs for different stages of their ca-
reer development. Competence development is focused on training for new employees, professional training, experience cultivation, and 
self-development. The Company also offers collective training, On-Job training, and advanced development options. 

SinoPac Holdings conducts an inventory of training requirements in accordance with the business strate-
gy, progress of training programs, and gaps in talent capabilities for training. The Company is committed 
to improving employees’ capability of professional skills, grasping trends, and continuous learning to pro-
mote the overall financial and non-financial growth of SinoPac Holdings. SinoPac Holdings adopted the 
Kirkpatrick Model created by Donald L. Kirkpatrick to monitor the effectiveness of training. It uses four 
levels of training to monitor the specific effectiveness and related quantified data in talent development 
programs.

Orientation

 • Corporate culture

 • Code of Conduct

 • Financial laws and 
regulations

 • Basic professional 
skills

Professional cultivation

 • Management 
trainings

 • Professional trainings

 • Statutory trainings

 • External trainings

 • Strategic projects

Experience cultivation

 • Work guidance

 • Mission assignment

 • Practical work after 
courses

 • Rotations

SinoPac Holdings encourages 
employees to enhance their work 
skills and provides job-related tuition 
subsidies, so that employees may 
accumulate real-world experiences 
to increase their personal and 
organizational competitiveness.

The Company uses experience 
cultivation to help employees 
accumulate actual experience 
and established regulations for 
internal rotations to provide 
employees with opportunities for 
expanding career development.

The collective training includes professional training, management 
training, mandatory training, external training, and strategic 
projects. Solid training programs are provided for new employees, 
including corporate culture and related regulations as well as several 
weeks of professional training to acquire the professional skills 
necessary for business and maintain a management talent pool.

Collective training On-Job training Advanced development

Self-development

 • Courses for all 
employees

 • Course subsidies

Training performance assessment model

Assessment indicator 2021 assessment results Content

Growth rate of revenue 
per capita 14.6%

Understand the increase in actual benefits obtained by the 
Company through training.

Customer satisfaction 94.5% Overall results of training for the Company.

Key personnel retention 
rate 96.1%

Understand the impact of training on employees' actual behavior.

Organization approval 87.8%

Test passage rate after 
training 100%

Use results of tests after training and the number of licenses 
obtained to review the results of learning by employees.

Overall satisfaction with 
training 4.2 points (out of 5)

Understand employees' awareness and evaluation of the course, 
including the contents of courses and lecturers.

Note: Key personnel are high-performing personnel within three years.

L5 ROI

L4 Results

L3 Behavior

L2 Learning

L1 Reaction
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4.2.2.1 Professional Training

SinoPac Holdings focused on digital innovation for its professional training in 2021 and therefore launched the Digital Transformation Project. SinoPac Holdings also organized the FinTech 
Annual Meeting with the aim of increasing employees' digital skills for digital transformation while continuing the Corporate University Program to provide employees with comprehensive 
professional training. The contents of projects and activities are described as follows:

Program name Program objective Targets Commercial benefits Results of training Ratio of participating 
employees

Digital 
Transformation 

Project

To enhance employees' digital skills, SinoPac 
Holdings launched the Digital Transformation 
Project in 2020 and proposed the five main digital 
values, including Collaboration, Empathy, Embrace 
change, Data-driven, and Success-driven. The 
"Five Concentric Circles Theory" was adopted to 
gradually increase employees' digital skills.

Key contents of the 2021 projects:

 • "Executive Python Courses" were provided for 
level 1 managers to learn the programming 
language Python and applications

 • "Digital Seminars" actively facilitates cross-sector 
learning from success stories

 • "SinoPac Talks Podcast" creates a digital 
environment for employees to learn and allows 
each employee to participate with ease

 • "Digital Contents" provide live broadcast, video, 
forum, and survey functions 

 • Robotic Process Automation (RPA) training and 
application in projects

Training is 
provided with 
corresponding 
contents on three 
levels, namely 
senior executives, 
general, and elite.

1. It increases employees' acceptance of digital tools and 
thus enhances SinoPac Holdings' digital transformation 
capabilities.

2. It accelerates process optimization and enhances 
professional financial services.

 • The use of digital tools expands the effectiveness 
for communicating information and reduces the 
need for transportation by using digitalization for 
implementing carbon reduction policies.

 • More than 100 RPA procedures are used to 
streamline complicated operational procedures with 
a nearly 300% increase in the efficiency of banking 
and trust operations and approximately 255 man-
hours saved in securities brokerage settlement 
procedures each month.

3. Use of advanced digital technology for business 
development: Digital receipts of Bank SinoPac reduced 
paper consumption by more than one million sheets 
each year; Shioaji program API of SinoPac Securities 
helps facilitate customer transactions; SinoPac 
Holdings received a utility model patent for image 
recognition from the Ministry of Economic Affairs in 
2021 for its "Encoder-Decoder neural network".

 • Participation of 7,617 employees.

 • More than 34,079 participants on the 
digital event website and app.

 • 94% of employees expressed confidence in 
the Company's digitalization program.

83.6% 

FinTech Annual 
Meeting

SinoPac Holdings held the third FinTech annual 
meeting in November 2021 based on the theme of 
"Unicorn Startups". It invited three major Taiwanese 
startups that focus on AI solutions, innovative user 
experience, and AI cloud-based digital market-
ing. Experts in the industry and academia were 
invited to exchange ideas and share case studies. 
The event was organized over three days with a 
different theme each day and was broadcast live 
on Facebook for the first time to communicate new 
digital knowledge and create the impetus for digital 
transformation.

The event mainly 
targeted employ-
ees of SinoPac 
Holdings. It was 
open to online 
participation by 
the public for the 
first time in 2021 
and attracted 
1,416 viewers.

Enhance employees' digital knowledge and create the 
impetus for digital transformation at SinoPac Holdings.

A total of 450 employees participated in 2021 5.1%

Corporate 
University 
Program

Bank SinoPac introduced the corporate university 
training program constructed based on “position 
and duty”, comprising four major aspects including 
compulsory/elective courses, statutory cours-
es, external licenses, and internal certification 
exams. Comprehensive training and certification 
mechanisms were provided to improve employees' 
professional competencies.

3,061 eligible 
targets

Bank SinoPac aims to standardize the professional skills of 
employees, deepen the self-learning culture, and cultivate 
talents for the organization.

 • As of the end of 2021, 18 programs have 
been established, comprising 53 courses 
covering the skills required by different 
positions such as corporate banking, 
wealth management, retail finance, 
operations, auditing, compliance, risk 
management, human resources, and digital 
finance. 17,777 hours of in-person courses 
were provided for 4,586 participants. The 
Company plans to continue to expand the 
training roadmap for various positions.

 • The employee satisfaction rate was 87.8%

50.7%
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Performance appraisal 
mechanism Implementation method and results

Management by objectives

 • Employees set annual work targets, appraisal indicators, and weights at the beginning of the year, and 
they discuss with their direct supervisor to establish the annual targets.

 • A mid-year appraisal is conducted to verify work targets and implementation progress
 • Employees perform the year-end self-performance appraisal and the results are submitted to managers 

of respective levels for appraisal.

Multidimensional performance 
appraisal

 • The Company adopted 360-degree feedback mechanisms for management talents in 2021 to enhance 
the development and cultivation of management talents.

 • The annual appraisal of SinoPac Holdings and subsidiaries is performed by the audit, risk management, 
and compliance departments and the result accounts for 30% of the performance score.

 • SinoPac Holdings’ division-level departments are included in the 10% collaboration survey to evaluate 
the collaboration and cooperation among independent departments and subsidiaries.

 • Bank SinoPac's non-sales departments are included in the 10% inter-departmental peer and manager 
service satisfaction survey.

Formal comparative ranking of 
employees within one employee 

category

 • After the employee completes the self-appraisal and the manager provides the appraisal score, the 
results are ranked and an appraisal rating is given based on the ranking.

SinoPac Holdings 
Performance 

Appraisal Tools

Percentage of 
employees 
100% FTEs

 • Work targets

 • Evaluation 
indicators and 
weights

 • Development 
plan

 • Implementation 
progress

 • Feedback and 
guidance

 • Implementation 
results

 • Performance 
appraisal

 • Performance 
review interview

Target setting Mid-year feedback Year-end appraisal

Performance Appraisal Process Performance Appraisal Mode

Review by 
compliance unit

Managers

Employees  
(self-appraisal)

4.2.2.2 Management Training

SinoPac Holdings and subsidiaries planned management training programs for managers of all levels to train and prepare future manage-
ment talents. The training included EMBA+ and EMBA training, Management Competency Development Plan, Senior Executive Develop-
ment Plan, and Senior Leadership Courses. The course contents are described below:

Program name Program objective Targets Commercial benefits Results of training
Ratio of 

participating 
employees

EMBA+ 
and EMBA 
Program

SinoPac Holdings launched the "EMBA+ and EMBA 
Program" in 2017 to create a talent platform that 
integrates learning, interaction, and observation. Classes 
are kept small to enhance overall interaction and 
effectiveness. In addition to classroom courses, activities 
such as "Laser Paintball", "Golfing", "CommonWealth

Magazine Leadership Campus" and "Mountaineering" 
were added to increase the diversity of the overall 
training, facilitate interactions between students, 
enhance overall training effectiveness, and improve 
interactions, trust, and understanding. In 2021, the 
Chairman of SinoPac Holdings and the CEOs of SinoPac 
Holdings and subsidiaries led the executives in the 
training program to take part in charity activities, art 
appreciation, and book club activities to enhance their 
citizenship awareness, ideals for giving back to society, 
and interdisciplinary knowledge.

Attendees of the courses 
were recommended and 
assigned by subsidiaries 
of SinoPac Holdings. At-
tendees of EMBA+ class-
es included supervisors 
ranked managers and 
Assistant Vice President 
of SinoPac Holdings 
and attendees of EMBA 
classes mostly included 
assistant managers and 
deputy managers of 
SinoPac Holdings.

The courses centered on 
six core management 
competencies to 
inspire fresh thinking 
of executives, who will 
gain an understanding of 
the latest management 
trends and strengthen 
their leadership and 
management capabilities 
to help SinoPac Holdings 
attain new heights.

 • A total of 131 
executives have 
participated in 
the training so 
far.

 • L2 learning 
level: 100% 
passage rate

 • L3 reaction 
level: 98.5% 
retention rate

Account for 
17.2% of top and 
middle manage-
ment

Management 
Competency 

Development 
Plan

SinoPac Holdings launched the "Management Compe-
tency Development Plan" in 2018. Managers could learn 
about areas that require improvements and satisfying 
performances that should be maintained through feed-
back from the management competency evaluation 
and can also enhance their self-development through 
systematic learning with three-year cycles.

All managers from new-
ly appointed managers 
to senior managers 
are provided with 
courses based on their 
experience including 
mandatory courses 
for new managers, 
continuous professional 
improvement courses, 
management compe-
tency enhancement 
courses, and compliance 
with the latest regula-
tions to improve their 
management skills.

SinoPac Holdings 
strengthens managers' 
understanding and use of 
management competen-
cies to support managers' 
continuous learning and 
growth and improve the 
effectiveness of manage-
ment at SinoPac Holdings.

A total of 1,279 
executives have 
participated in 
the training so far 
with 8,764 training 
hours.

Account for 
80.9% of middle 
and junior man-
agement

Senior 
Executive 

Development 
Plan

SinoPac Holdings launched the "High-level Executive 
Talent Development Project" in 2019. The Plan includes 
the confirmation of talent specifications, identification 
of talents with high potential, accelerated development 
of talents, and effective use of talents.

Targets included middle  
and top management of 
SinoPac Holdings.

SinoPac Holdings actively 
creates a talent pool of 
management to prepare 
talents necessary for 
important management 
roles and lay the cor-
nerstone for sustainable 
development.

 • A total of 323 
executives have 
participated in 
the training so 
far.

Account for 
42.4% of top and 
middle manage-
ment

SinoPac 
Excellence 
Leadership 

Academy

SinoPac Holdings launched the first "SinoPac Excellence 
Leadership Academy" from 2020 to 2021 to accelerate 
the development of the leadership management suc-
cession team. The 10-month courses were based on 
"Leading Self", "Leading Team", and "Leading Business" 
and the leadership models necessary for SinoPac's 
future development. The Company used case studies 
and self-development as the main theme for creating 
a common language, building a culture of communi-
cation, and developing a culture of “Change” and “Fault 
tolerance”.

SinoPac's  executives 
responsible for deci-
sion-making.

The Company focuses 
on medium to long-term 
growth strategies and 
uses behavioral learning 
projects to review attend-
ees' results, inspire diverse 
ideas, innovate business 
models, and jointly de-
velop SinoPac's future 
development strategy.

 • A total of 
45 SinoPac 
executives 
responsible 
for decision-
making have 
participated in 
the training so 
far.

Account for 
46.4% of top 
management

4.2.3 Diverse Performance Appraisal
SinoPac Holdings adopted diverse performance appraisals to continue to enhance talent development and empowerment. The Company 
uses routine performance management, rewards for model behavior, and data-driven talent management for performance management.

Each year, SinoPac Holdings conducts regular performance appraisals based on Employee Performance Appraisal Criteria. The Company 
also reviews their behavior in the workplace and management actions to help employees assess their work and performance as the basis 
for future career development. SinoPac Holdings has adopted target management, multi-dimensional performance appraisal, and formal 
comparative ranking of employees within one employee category for the performance appraisal of employees to focus on the long-term 
development of employees and the Company. In 2021, the performance of all full-time employees who have passed the probation period 
was evaluated in the regular performance appraisal. Employees of Bank SinoPac who have objections regarding the results of the annual 
performance appraisal can file an appeal to request a review of the performance appraisal results so that the HR department can compile 
and file for review. SinoPac Holdings received 35 appeals in 2021 and approved 7 appeals after review and evaluation. Opportunities for 
department managers and employees to communicate and discuss face-to-face were provided for employees to learn more about things 
they can improve and reduce potential misunderstandings.

Peers (service 
satisfaction rate)
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Employee of the Year Award

In addition to regular performance evaluations, the Company also encourages positive actions and workplace culture. SinoPac Holdings has organized the "Employee of the Year 
Award" campaign since 2018 to demonstrate care for employees. The Award adheres to the core concept of "starting from the heart" and praises employees who have demonstrated 
the value of “Fulfillment of a Beautiful Life Through Finance” to thank them for their dedication and contributions. The Employee of the Year Award is given to recipients regardless 
of their gender or title. SinoPac Holdings organized the 
Award to encourage learning, establish paradigms for 
workplace behavior, and create a positive workplace en-
vironment. In the fourth edition of the “Employee of the 
Year Award” campaign in 2021, the senior executives of 
SinoPac Holdings and subsidiaries were invited and ex-
ternal experts such as professors from National Taiwan 
University, National Chengchi University, National Central 
University, and Soochow University were invited for the 
selection for the first time. 19 employees from thousands 
of domestic and overseas employees were selected as 
“Employee of the Year” and were commended for up-
holding the values of the organization and thanked for 
their high-quality innovation and thoughtful services. 
The Company also invited family members of winning 
employees to attend the event and share the moment of 
glory with their family.

Data-driven Talent Management

SinoPac uses measurement tools, questionnaires, surveys, 
and other data and information for people analytics to 
monitor talent development. The Company established a 
talent profile which is used to replenish SinoPac's talent 
pool and used as the basis for data-driven management for improving the human resource development mechanisms.

Tool Eligible users Coverage rate Applications

Tool for measuring leadership 
potential Management 42.4%

The tool is provided for management personnel to learn about their advantages in personal leadership skills and items that require improve-
ments. The Company provides development resources based on needs and conditions.

Human resource Data Dashboard Full-time 
employees

100% Analysis of the financial, non-financial, and human resource structure data of competitors as reference for manpower allocation and plans.

Employee engagement surveys 
(organizational climate survey and 

employee engagement survey)

Full-time 
employees

100%
Collect employees' opinions and feelings about the Company's policies, environment, processes, and management, and use them as the basis 
for system optimization.

Turnover analysis and survey of 
resigned employees

Resigned 
employees

32.3%

Conduct exit risk analysis based on employees' position, duration of service, and department, and use anonymous surveys to learn about the 
main reasons for employees' resignation and their recommendations for improvement as reference for human capital promotion policies. 
Bank SinoPac started the exit analysis for new recruits in 2021 and reviewed the reasons for turnover of new recruits with less than 1 year of 
service.

4.3 Employee Compensation and Welfare

4.3.1 Compensation System
SinoPac Holdings upholds the Human Rights Policy, protects the legal rights and interests of 
employees, and is committed to building a happy enterprise. The Company set up the Remu-
neration Committee to review the compensation policy regularly as a basis for strengthening 
and providing a complete and competitive compensation and welfare system. The employee 
compensation and welfare totaled NT$16.3 billion in 2021. SinoPac Holdings has been selected 
as one of the constituent stocks of "Taiwan High Compensation 100 Index" for seven consecutive 
years since 2014 as one of the top 100 domestic companies in terms of employee salary. SinoPac 
Holdings provides equal opportunities for employees' appointment, promotion, and remuner-
ation and does not discriminate based on gender. The Company treats all employees with fair-
ness and justice and sets out the policies related to salary management in the "Work Rules" and 
"Standards for Employee Salaries and Allowances, Overtime Payments, Awards". The percentage 
(Female: Male) of base salary is 1:1, aligning with the concept of equal pay. In order to attract 
and retain talents as well as support the high-performance culture of the company, SinoPac 
Holdings also actively participates in global salary surveys every year and has taken into con-
sideration the Company’s operating performance, personal performance and external market 
compensation level for salary adjustment to ensure the salary level is competitive in the market, 
which has established a positive atmosphere that encourages employees, increases profits and 
shares achievements. The average salary ratio of women and men in Taiwan of SinoPac Holdings 
is summarized in the table below. The average salary of junior-level employees (those with a job 
grade of 4 or below in SinoPac Holdings) is 166.38% of the statutory basic salary for women, and 
173.01% of the statutory basic salary for men. The salary of dispatched employees is determined 
in accordance with the "Staff Appointment Guideline", which exceeds regulatory requirements.

Equal pay assessment

Employee level Average female to male ratio (100 for female)

Executive level (job grade 10 and above at SinoPac 
Holdings) base salary 100:110

Executive level (job grade 10 and above at SinoPac 
Holdings) base salary + cash incentives 100:131

Management level (job grade 7-9 and above at SinoPac 
Holdings) base salary 100:106

Management level (job grade 7-9 and above at SinoPac 
Holdings) base salary + cash incentives 100:100

Non-management level (job grade 6 and below at 
SinoPac Holdings) base salary 100:107

Non- management level (job grade 6 and below at 
SinoPac Holdings) base salary + cash incentives 100:111

Note: Base salary was calculated based on monthly salary of FTEs as of December 2021 multiple by 12.
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4.4 Happy Workplace Environment

4.4.1 Harmonious Labor-Management Relations
SinoPac Holdings encourages employees to engage in diverse communication with the Com-
pany and has set up various internal communication and grievance channels. The Company 
also regularly conducts employee engagement surveys and turnover surveys for resigned 
employees to understand the thoughts of current/resigned employees and jointly create a 
harmonious work environment. In order to achieve smooth and effective communication be-
tween the Company and its employees, SinoPac Holdings and its subsidiaries established the 
SinoPac Holdings Labor Union, Bank SinoPac Labor Union, and SinoPac Securities Labor Union 
according to the Labor Union Act. Since 2011, SinoPac and labor unions renews the collective 
bargaining agreements every three years and communicate and negotiate with the unions 
on labor issues at regular intervals or from time to time. Representatives of SinoPac Holdings 
signed a collective bargaining agreement with the labor union for the first time on December 
19, 2019, covering employees of SinoPac Holdings, Bank SinoPac, SinoPac Securities, SinoPac 
Futures, SinoPac Securities Service, and SinoPac Securities Venture Capital, SinoPac Venture 
Capital, SinoPac Leasing and SinoPac Securities Investment Trust.

Main Contents of the Collective Bargaining Agreements and Percentage of 
Employees' Participation in Unions 

Labor 
unions Contents of the agreement

Employees covered by 
collective bargaining 

agreements (Note 1)

Percentage

Bank 
SinoPac 

Labor Union

 • Bank SinoPac agrees to provide the venue and the software and 
hardware necessary for the meetings of the union. The chairman of the 
union works in the union office all day and the directors and supervisors 
of the union may apply for official leave when they process official 
union affairs in accordance with laws and regulations. The union fee 
is deducted by Bank SinoPac on behalf of the union from employees' 
salaries each month.

 • Bank SinoPac shall not adjust working conditions for employees who are 
eligible for entering the Union without justifiable reasons.

96.61%

SinoPac 
Securities 

Labor Union

 • The chairman, directors, supervisors, and members of the union may 
apply for official leave when they process official union affairs in 
accordance with laws and regulations. The union fee is deducted by 
SinoPac Securities on behalf of the union from employees' salaries each 
month.

 • In the event of shut down, transfer of ownership, losses, reduced 
business, or where the employee is clearly unfit for his/her job, SinoPac 
Securities shall, in accordance with the Labor Standards Act, provide 
advance notice of at least 10-30 days based on their seniority before the 
labor contract can be terminated.

84.26%

SinoPac 
Holdings 

and 
Subsidiaries 
Labor Union

 • In case of mergers and acquisitions, the rights and interests of union 
members shall be well-protected. For instance, all union members shall 
be retained, prior consents shall be obtained from the labor union 
for changes in working conditions or layoffs after the merger, and a 
preferential retirement program shall be provided for union members 
who will not be retained or do not agree to be retained after the merger.

93.34%

Note 1 : Excluding employees in probation, overseas employees, dispatched employees, and managers as of the end of 2021. 
Percentage of employees in the union was calculated based on employees who paid membership fees by December 2021.

Note 2 : SinoPac Holdings Labor Union members include employees of SinoPac Holdings, Bank SinoPac, SinoPac Securities, SinoPac 
Futures, SinoPac Securities Investment Service, SinoPac Securities Venture Capital, SinoPac Venture Capital, SinoPac Leasing, 
and SinoPac Securities Investment Trust.

Health and security The Company arranges regular health examinations based on the age and characteristics of work of employees, which are better 
than those required by occupational health and safety regulations, to help employees keep track of their health conditions.

Peace of mind The Company has a 24-hour EAP line for employees to call for professional advice and counseling when they encounter legal, 
health, psychological, or interpersonal issues at work or in their lives.

Insurance coverage
The Company's employee group insurance is fully subsidized by the Company, which also provides preferential plans for employ-
ees' dependents to take care of their families; premiums for only one child are charged regardless of the number of employees' 
children.

Wealth protection

With the employee stock ownership trust, SinoPac Securities encourages long-term investment in shares of SinoPac Holdings 
by employees.  Bank SinoPac implements stock ownership trust program for managers, provides a certain ratio of contribution 
to share the results of operations, strengthens employees' sense of identity, and encourages members to establish long-term 
investment habits for ensuring a comfortable life in retirement.

Sustainable 
welfare and 

coverage

Special leave after 
onboarding

New employees are able to enjoy proportional special leaves after 
onboarding. (Note: Taiwan's regulations require companies to 
provide leave six months after an employee starts work)

Full-pay injury and 
sick leave

7 to 10 days of full-pay injury and sick leave each year (Note: Tai-
wan's regulations require companies to provide half pay)

Full-pay 
vaccination leave

The Company provides 2 days of COVID-19 vaccination leave with 
full pay (Note: Taiwan's regulations require companies to provide 
leave without pay)

Thoughtful leave 
system

Flexible 
working hours

The Company designed several flexible schedules to meet per-
sonal needs or job requirements.

Reduced hours The Company allows employees to apply for reduced hours to 
meet personal or family care needs.

Work from 
home

The Company developed remote-access information technology 
and set up remote or work from home modes.

Flexible work 
arrangements

Flexible paternity leave
The period in which the employee may apply for paternity leave is extended to 30 days before or after the spouse 
gives birth (Note: Taiwan's regulations require companies to provide leave in the 15 days before and after child-
birth)

High-quality breastfeeding 
room  The Company has created a comfortable and high-quality breastfeeding room environment

SinoPac Baby-Care Bank SinoPac, SinoPac Venture Capital, and SinoPac Leasing's "SinoPac Baby-Care" system increased childbirth sub-
sidy to NT$6,888 per child and fully subsidize the fixed hospital medical insurance for employees' children aged 0-7

Thanksgiving on holidays The Company organizes friendly events such as "SinoPac Mother's Day Card" or uses internal greeting cards to 
thank female employees and family members

Friendly  
gender-equal 

policies

Welfare system 
and policies

4.3.2 Welfare System
SinoPac Holdings firmly believes that 
talents are the core assets of a sustain-
able enterprise. In addition to provid-
ing a transparent and fair remunera-
tion system and a diverse, inclusive, 
and friendly workplace environment, 
the Company also provides employ-
ees with thoughtful welfare measures 
and upholds the spirit of "take care 
of one person and protect one fam-
ily" to include the care for employee 
family and life as important ideals to 
increase employee adhesiveness and 
retention rate. In addition to salary and 
incentives, SinoPac Holdings provides 
employees with benefits such as insur-
ance coverage, health examinations, 
subsidies for festivals, discount mort-
gages, and a leave system superior to 
the Labor Standards Act to protect the 
physical and mental health of employ-
ees. Please refer to the official website 
for information on the welfare system 
and policies of SinoPac Holdings.

4.3.3 Senior Employee Rewards and Retirement System
SinoPac Holdings provides employees with 5 years of services or more with a commemorative badge to reward them for their contributions. The Company also provides employees 
with a secure pension system and makes regular contributions to the statutory pension fund in accordance with the Labor Standards Act and the Labor Pension Act to ensure employee 
pension benefits. Voluntary contributions from employees under the new labor pension system are also withheld and paid into the individual pension accounts of the Bureau of Labor 
Insurance. Please refer to the SinoPac Holdings 2021 Annual Report for detailed data on the contributions.
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4.4.2 Employee Communication
SinoPac Holdings has interchangeably conducted the "Employee Engagement Survey" or " Organizational Climate Survey" every year 
since 2015 in order to listen to employees and adjust corresponding policy and the management system accordingly if needed so that 
the company can provide a friendly working environment for employees to create long-term performance of the organization. In 2021, it 
expanded the scope of employee engagement survey from only SinoPac Holdings to SinoPac Holdings and its subsidiaries and the result 
showed that the employee engagement rate was 87.8%.

SinoPac Holdings Employee Engagement Survey

2018 2019 2020 2021

Employee engagement 
survey

Scope of the survey (Note 1)
Bank SinoPac, SinoPac Life 

Insurance Agent Co., Ltd., SinoPac 
Property Insurance Agent Co., Ltd.

SinoPac Holdings and its 
subsidiaries

Coverage (Note 2) 66.63% 100%

Employee engagement 
(Note 3)

82.3% 88.4%

Organizational climate 
survey

Scope of the survey (Note 1)

Bank SinoPac, SinoPac Insurance Brokers Limited 
(Hong Kong), Bank SinoPac (China)

[SinoPac Life Insurance Agent Co., Ltd. and 
SinoPac Property Insurance Agent Co., Ltd. were 

incorporated into Bank SinoPac on August 1, 2019]

SinoPac Holdings and its 
subsidiaries

Coverage (Note 2) 70.5% 100.0%

Satisfaction (%) (Note 4) 71.4% 87.8%

Note 1 : SinoPac Holdings and its subsidiaries. Please refer to P.159 in the SinoPac Holdings 2021 Annual Report.

Note 2 : The results were calculated based on number of employees assessed and the total FTEs in SinoPac Holdings and its first layer of subsidiaries, excluding dispatched employees. All employees 
were included in the scope of the survey since 2018 and the coverage rate is 100% for all groups.

Note 3 : The Employee Engagement Survey is on a scale from 1 to 7 scores. Items scored higher than or equal to 4 points are counted as employee engagement.

Note 4 : The Organizational Climate Survey is on a scale from 1 to 7 scores. Items scored higher than or equal to 4 points are counted as employee satisfaction.

2021 employee engagement survey results

Group
Female Male

Under 25 26-35 36-45 Over 46 Total Under 25 26-35 36-45 Over 46 Total

Satisfaction rate (%) 90.9% 81.8% 79.2% 83.7% 82.3% 94.0% 84.7% 85.5% 87.5% 86.6%

Coverage rate (%) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Note: The individuals included in the gender/age group satisfaction rate were analyzed based on the gender or age in their actual responses. Individuals who have not specified the gender/age group 
were not included in the statistics.

Internal Communication Channels

Besides employee engagement surveys, SinoPac Holdings has also estab-
lished multiple internal communication channels through which employees 
can voice their concerns in a timely manner and managers can have a deeper 
understanding of their thoughts. In doing so, SinoPac Holdings intensifies 
employee adhesiveness and strides hand in hand towards sustainable oper-
ation. Other than the dedicated Colleague Assistance and Culture Instructor, 
Internal communication channels also comprise the iShare Website, friendly 
workplace column, and SinoPac Classroom and distributed internal publica-
tions such as the "SinoPac Newsletter" and "SinoPac Fun-Me" newsletters. 
Bank SinoPac also organizes regular "Appointment with CEO" seminars and 
initiated Voice of Employees (VOE) programs and Personnel Officers system.

Communication channel Frequency Contents

SinoPac Newsletter – Every two 
months –

Issued the employee magazine "SinoPac Newsletter" regularly. SinoPac Holdings reports on the expectations of senior exec-
utives, publicizes the internal activities of the organization, affirms outstanding employees, and shares the work and life of 
employees, conveying the warmth of the organization. The digital interaction version was launched in 2021 and the Company 
will launch an official website for the "SinoPac Newsletter" as the start of a digital reading era.

SinoPac Fun-Me – Weekly – Deliver important messages or ideas related to the organization, provide real-time internal information, and strengthen em-
ployee communication and organizational cohesion.

"Appointment with CEO" 
seminar – Annually –

Bank SinoPac's CEO leads the management team to carry out face-to-face seminars with employees to explain the company's 
operating strategies and future development while conducting Q&A. In 2021, 1 seminar was held to consolidate employees' 
consensus and provide assistance to their career development.

Colleague Assistance & 
Culture Instructor – Permanent –

Bank SinoPac and SinoPac Securities actively assist in caring for the physical and mental health of employees, listen to the 
needs of employees in many ways, and provide timely assistance through 203 personnel officers across Taiwan. Group activi-
ties are organized from time to time to communicate corporate culture and values.

Voice of Employees, VOE – Permanent –

The CEO of Bank SinoPac assigns special agents to visit all departments, and gather and communicate the voices of employ-
ees to the CEO to maintain a good mutual communication mechanism. A total of 36 caring actions at the head office/branch-
es were completed in 2021 and 713 employees were interviewed. Since the start of the program, the agents have interviewed 
41.4% of the employees and assigned approximately 20% of the employees each year as targets for interviews.

Employee Service 
Specialists and Employee 

Healthcare Specialists
– Permanent – SinoPac Holdings assigns Employee Service Specialists and Employee Healthcare Specialists to provide each employee with a 

dedicated contact person, protect employees' right to work during employment, and maintain physical and mental health.

Dedicated health service 
mailbox – Permanent – SinoPac Holdings provides health management information from time to time and assigns Employee Healthcare Specialists to 

create physical and mental health consultation channels to promote workplace health.

iShare Website – Permanent –
"iShare Website" is a platform for sharing opinions on diverse themes, including life, charity, business opportunity, and opin-
ion collection, allowing employees to interact more with each other on different themes and facilitating more communication 
and interaction between employees beyond their work.

SinoPac Academy Website – Permanent – The website platform is provided by SinoPac Securities as a bridge for employees to express their opinions and ideas for relat-
ed responsible departments to respond to employees and foster communication.

Friendly Workplace 
Column – Permanent –

The Company has created an open platform to publish the terms of the collective bargaining agreements and the meetings 
minutes of labor-management meetings to encourage employee participation in labor-management issues and increase the 
transparency in labor-management communication.
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4.4.3 Occupational Health and Safety 
SinoPac Holdings is committed to protecting employee health and safety and established the "Take Care of One Person, Protect One 
Family" employee health management plan to focus on four areas, namely occupational safety, comprehensive care, maternity health 
protection, and health promotion. The Company launched systematic employee health management programs and strengthened the 
implementation of data-driven occupational health and safety management. SinoPac Holdings established an occupational health and 
safety management system to provide all employees of SinoPac Holdings (including full-time employees and dispatched employees) with 
a healthy workplace. The Company also appointed dedicated personnel to continuously focus on improvements for occupational safety in 
accordance with international occupational health and safety management systems. Bank SinoPac obtained the "ISO 45001 Occupational 
Health and Safety Management Systems" certification in 2020 and formulated plans to gradually expand the scope of the certification. As 
of the end of 2021, Bank SinoPac has completed the certification of 28.6% of workplaces which covered 13.6% of the employees and plans 
to attain 100% coverage rate by 2026.

4.4.3.1 Occupational Health and Safety Management System

Bank SinoPac established the occupa-
tional health and safety system and 
the Occupational Health and Safety 
Committee in accordance with the 
Occupational Health and Safety Act. 
The Committee has a total of nine 
members and convenes meetings 
every quarter. The Vice CEO, who 
was appointed by the President as 
a designated representative of the 
top management is accountable for 
the implementation of safety and 
health management on behalf of 
the employer. Managers at all levels 
command and supervise the imple-
mentation of respective personnel. 
In addition to occupational health 
and safety departments, the Human 
Resources Division, the union of Bank 
SinoPac, and channel management 
departments also assign representa-
tives to attend the meeting to assist in 
the supervision and provide sugges-
tions on related occupational health 
and safety issues.

According to the occupational health 
and safety management procedures, 
the Company regularly formulates health promotion plans and executes care measures for related occupational health and safety issues. 
The Company also regularly tracks the results and continues to promote health knowledge and optimize related measures to create a 
healthy workplace.

Risk identification

The Company has identified 9 employee health risk 
issues based on the implementation status of the 
four major plans of SinoPac Holdings for labor health 
protection, data on claims filed for group insurance, 
employees' health examination data, occupational 
accident data,  and material  issues that affect 
employees' health risks (communicable diseases).

Risk response

Create countermeasures for risks rated as medium 
and above based on the risk map to protect employee 
health. SinoPac Holdings established preventive 
plans and mitigation measures for traffic accidents, 
communicable diseases, cardiovascular diseases, and 
obesity in 2021.

Risk assessment

The Company classified the risks of employees' health 
risks and produced a risk map based on the level of 
impact of the risk on employees and the Company's 
operations and the possibility of risks (including 
frequency and the scope of risks).

 • Plan and execute annual health examinations
 • Inspect and review workplace safety and 

healthcare
 • Implement four major questionnaires and 

preventive education
(Prevention of musculoskeletal disorders caused 
by repetitive work, abnormal workload, maternity 
health protection, and illegal infringement)

 • Regular occupational health and safety training

 • Analysis of material anomalies in health 
examinations

 • Recordkeeping of physical and mental health 
records and classification of illnesses

 • Comprehensive evaluation of health risk 
classifications in health examinations, channel 
records, and questionnaire surveys

 • Track occupational health and safety education 
and training records

 • Regularly review the Occupational Health and 
Safety Management Policy

 • Establishment of the Occupational Health and 
Safety Management Committee

 • Formulate annual healthcare implementation plan

 • Assigned dedicated healthcare specialists to follow 
up on employees' illnesses and provide health 
education based on the level of severity

 • Assign doctors to interview employees who have 
medium to high health risks and plan long-term 
health recovery plans

 • Arrange health promotion seminars for key issues 
of concern in health examinations

 • Monthly delivery of newsletters on new health 
knowledge

 • Increase awareness of occupational accident 
information

"Healthy 
Workplace"

Evaluate and formulate 
implementation plan

Optimization of health 
promotion measures

Execute care measures

Tracking of results

Plan      
                                  DO                                  Check                               

  Actio
n

Occupational Health and Safety Management System

Process of risk management

4.4.3.2 Health Risk Map and Employee Health Management

SinoPac Holdings is committed to creating a secure, safe, and healthy workplace. Work environments meet regulatory requirements and 
pass inspections of the competent authority. The Company organized inspections of the office work environment and carbon dioxide 
concentration measurements each year as well as routine fire drills and emergency response manuals. The Company also installs AEDs in 
buildings to strengthen the protection of employees, customers, and residents of the community and continue to increase the depart-
ments' awareness and understanding of occupational safety.

Bank SinoPac implemented three major procedures, including risk identification, risk assessment, and risk response in 2021 for employee 
health risk assessment to strengthen employee health and safety protection. It also produced a health risk map and implemented miti-
gation and preventive measures for high-risk and medium-high risk accidents. The Company also appointed a Personnel Officer who is 
required to immediately report any occupational accident to the Human Resources Division. Healthcare specialists take charge of sub-
sequent occupational accident investigations, reporting, analysis of records, and post-trauma care. In case of injuries caused by unsafe 
equipment or sites, the case is immediately reported to related departments for review and improvement. To ensure safety in all premises 
of business departments, the Company appointed the Occupational Health and Safety Officer, emergency aid personnel, and fire preven-
tion personnel in accordance with regulations. The Company also assigns personnel with related licenses to take part in on-job training 
based on the frequency required in regulations to continue to maintain workplace safety and create a secure, safe, and healthy workplace.

H
igh  ● Traffic accidents

M
edium

 ● Workplace equipment 
hazards

 ● Obesity  ● Communicable 
diseases

Low  ● Maternity health 
protection

 ● Musculoskeletal 
disorders caused by 
repetitive work

 ● Illegal infringement

 ● Abnormal workload
 ● Cardiovascular 

diseases

Low Medium HighRisk impact level

Employee health risk map
Possibility of risk
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SinoPac Holdings Workplace Safety and Health Measures

Risk class Health risk issue Mitigation / preventive measures Results

Full

General physical and 
mental health prevention 

and enhancement 
services

 • Employee physical health examination plans that exceed regulatory 
requirements

 • The Company regularly provides annual health examinations that exceed regulatory requirements and added key indicator inspection items regardless of age, gender, and rank. The Company analyzes 
employee health conditions based on the results of the health examination and assigns doctors to provide onsite health consultations.

 • The Company organizes health promotion activities and health information awareness campaigns from time to time.

 • The Company provides case management, care, and follow-up for health issues of employees with potential health risks.

 • Provide mental health care plan to strengthen employees' physical and mental 
health

 • Employee Assistance Program (EAP): SinoPac Securities has signed long-term EAP services with professional institutions to provide each employee with 5 free consultation services each year with legal, 
health, medical, and wealth management consulting services provided by professionals.

 • The Company distributes health questionnaires from time to time to help employees learn about their physical and mental conditions.

 • Pregnant and breastfeeding employees fill out a health self-assessment questionnaire. The Company uses the questionnaire and health screening data to identify employees' health risks and arrange 
health consultations with doctors for medium and high-risk groups.

 • Establishment of occupational health and safety facilities
 • The Company set up automated external defibrillators (AEDs), blood pressure monitors, and first-aid kits.

 • Regularly convene occupational health and safety and first-aid courses to provide employees with healthcare information.

 • Establishment of occupational accident response measures
 • Regularly organize occupational safety and fire safety equipment inspections and report the public safety inspections for buildings. Implement personnel group assignments for occupational health and 

safety management personnel, first aid personnel, and fire safety management personnel, and organize fire safety courses and evacuation drills in accordance with regulations.

High risk Traffic accidents

 • Enhanced occupational hazard reporting mechanisms

 • Occupational accident injury healthcare education and care services

 • Regular shuttle services between buildings to avoid risks in employees' use of 
scooters or cars

 • Traffic safety awareness campaigns

 • In 2021, 0 people died in occupational traffic accidents; 79 people were injured in occupational accidents.

 • The Company currently provides 3 routes with 15 regular shuttle bus services.

 • Assign healthcare specialists to provide care, consultation, and follow-up to employees injured in occupational accidents

Medium-high risk Communicable diseases

 • Establishment of health reporting mechanisms to monitor conditions in real-
time and establish response policies

 • Personal protection measures

 • Site protection measures

 • General care

 • Set up the "health status records" in the SinoPac Cloud app to record personal health conditions

 • Provide employees with necessary protective equipment such as transparent partition visors, face masks, and rapid test kits.

 • Provide departments or buildings with forehead thermometers, body temperature measurement equipment for buildings, and alcohol.

 • Provide employees with vaccination leave with full pay and increase employees' vaccination rate to increase group immunity.

 • Provide employees with family member vaccination care leave so that employees can apply for leave to take care of family members such as their parents, parents-in-law, spouse, and children when 
they receive vaccination.

 • Provide healthcare training and healthcare consultation to infected employees or employees with close contacts.

 • Organized 2 sessions of flu vaccination for 91 participants

Medium risk Obesity

 • Onsite physician service and consultation

 • Organize health promotion seminars

 • Monthly delivery of newsletters on new health knowledge

 • Encourage employee participation in sports clubs

 • In 2021, physicians provided 26 sessions of onsite services for 162 employees' health education and consultation.

 • Organized 11 health promotion seminars for physical and mental health in 2021 for 1,026 participants.

 • Sent 17 newsletters regarding obesity prevention in 2021 which were viewed 3,306 times.

 • Employees can participate in a diverse range of sports clubs such as the martial art aerobics club, table tennis club, badminton club, basketball club, and yoga club.

Medium risk Cardiovascular diseases

 • Health consultation for employees with high risks of cardiovascular diseases

 • Equip departments with blood pressure monitors and encourage employees 
to take regular measurements

 • Focus on inspection items for cardiovascular issues in health examinations

 • Healthcare specialists and doctors provide health consultation for employees with high risks of cardiovascular diseases

 • Encourage employees to measure and record their blood pressure at the workplace at regular intervals to monitor risks by themselves

 • Plan inspection items in health examinations for cardiovascular diseases that exceed regulatory requirements such as lactate dehydrogenase (LDH), electrocardiogram, and carotid ultrasound, which 
can help employees detect the risks of cardiovascular disease in advance.
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4.4.3.3 Workplace Equality and Anti-Discrimination

To strengthen employees' awareness of anti-discrimination and sexual harassment prevention, SinoPac Holdings delivered digital materials to all employees and planned training for all 
employees on discrimination and harassment in the workplace including 3 online and offline training sessions for 5,738 participants in 2021. The "Prevention of unlawful infringement in 
the workplace" and "Indispensable labor law and management practices for managers" courses included training for managers for processing employee complaints. Bank SinoPac added 
new disciplinary standards for sexual harassment in 2021 to actively prevent and impose harsh punishment on sexual harassment. Violators are dismissed or received demerits based on 
the severity of violations.

Anti-discrimination and Sexual Harassment Prevention Training

Course Recipients Number of 
participants

Number of 
hours Coverage (%)

Prevention 
of workplace 

infringement and 
workplace sexual 

harassment

Employees in 
non-management 

roles
4,522 4,522 51.60 %

Prevention of unlawful 
infringement in the 

workplace
Managers 1,156 1,156 13.19 %

Indispensable labor 
law and management 

practices for managers
Senior executives 60 60 0.68 %

Escalation Process and Mechanisms for Reporting Incidents of Discrimination and Harassment

Grievance channel Explanation of mechanisms Number of incidents of discrimination and harassment reviewed in 2021 and improvement measures

Anti-discrimination 
and sexual 

harassment 
prevention hotline

SinoPac Holdings and subsidiaries 
established the "Prevention, Griev-
ance, and Penalty Guidelines for 
Sexual Harassment" and the "Pre-
vention, Grievance, Investigation, 
and Handling Guidelines for Sexual 
Harassment" in accordance with reg-
ulations. The Company also set up 
dedicated departments, complaint 
hotlines, and dedicated emails for 
employees, and organized regular 
awareness campaigns and training.

Complaint category Number of incidents in 2021 (Note) Improvement measures

Anti-discrimination There were no complaints regarding 
discrimination in 2021

-

Sexual harassment 2 sexual harassment cases were 
confirmed after investigations in 2021

 • The Company immediately activated effective correction and remedy measures after 
receiving the complaint and assigned dedicated departments to conduct investigations. 
The cases were submitted to the Sexual Harassment Grievance Committee for resolution 
and then reported to the Human Resources Arbitration Committee.

 • Following the case, SinoPac Holdings strengthened education and training for supervisors 
and employees on sexual harassment prevention, reiterating to employees that if relevant 
circumstances reoccur, they could file their grievance or appeal through multiple channels 
which were created to provide employees with a safe and friendly workplace.

Note: The number of complaints is calculated based on the number of confirmed cases. Cases that have not been confirmed or withdrawn before investigations were not included.

SinoPac Holdings' subsidiary Bank SinoPac obtained the "Workplace Health Activation 
Certification" in 2019 and the "Workplace Health Promotion Certification" from the Health 
Promotion Administration of the Ministry of Health and Welfare in 2021. The measures 
were expanded to SinoPac Securities which later obtained the "Badge of Accredited 
Healthy Workplace - Workplace Health Activation Certification". SinoPac Holdings, Bank 
SinoPac, and SinoPac Securities received the "Taiwan iSports Certification", demonstrat-
ing that the long-term investment of resources in employee health and exercise has re-
ceived external recognition. Bank SinoPac organized 3 sessions of occupational health 
and safety training and regularly shares the latest health information on the internal 
employee communication platform. In response to the development of the COVID-19 
epidemic, SinoPac Holdings separated employees into groups that take turns working 
in the office and implemented flexible working hours to reduce the risks in employees' 
commutes. The Company worked with the Sunshine Foundation in 2020 and planned a 
series of "disease prevention" exercises to enhance physical health and immunity. The 
Company also organized health seminars in 2021 and made use of online seminars and 
physical experience workshops to help employees alleviate pressure and physically and 
mentally strengthen epidemic prevention. Refer to the COVID-19 special column for de-
tailed information.

Measures 
of Prevention, 

Correction, Complaint, 
and Punishment of 
Sexual Harassment

Guidelines 
for Sexual 

Harassment 
Prevention, 

Complaint, and 
Investigations
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5.1 Green Operations 101

5.2 Sustainable Supply Chain 106

CDP A-
Received an A- (Leadership 
Level) for two consecutive 

years.

“Corporate 
Green 

Procurement 
Excellence Award"
by Taipei City Government 

and Executive Yuan for  
two consecutive 

years.

Increased the 
Coverage of ISO 

50001:2018
Energy Management 
Systems Certification.

3.69%
Reduced Category 1 and 

Category 2 carbon emissions 
by 3.69% from the base year 

(2020).

2.6  

million kWh 
Signed 2.6 million kWh 

solar energy contract with   
electricity seller to increase 

the usage of renewable 
energy. 

100%
89.4% of suppliers signed the 

Supplier CSR Commitment 
and 100% of new suppliers 

became the signatories.

Sustainability 
Commitment

Corresponding 
SDGs Action Plans 2026 Goals

Mitigate and Adapt to 
Climate Change

Promote climate change mitigation 
actions

 • Increase the coverage of ISO 14064-1 certification to 100% and ISO 50001 certification to 40% and expand the 
coverage of ISO 14001 certification.

 • Participate in Carbon Disclosure Project (CDP) and achieve Leadership Level (A).

 • Reduce carbon emissions by 6% compared with the base year (2020).

 • Complete GHG emissions inventory of 10 items in Category 3~6 and receive external verification.

 • Increase the usage of renewable energy.

 • Establish verified Science Based Targets (SBT) and internal carbon pricing mechanism.

Promote Inclusive 
Growth

Enhance sustainable supply chain 
management

 • 100% of the suppliers sign the Supplier Corporate Social Responsibility Commitment.

 • Encourage suppliers to set carbon reduction targets and at least 20% of the suppliers in carbon-intensive 
industry set carbon reduction targets.

Promote green procurement and 
responsible consumption and 

production pattern

 • Increase the scope of green procurement and reached 100% of the purchasing items aligned with the 
government’s green procurement and financial policies.

 • Increase the utilization rate of green building materials for renovation to more than 70%.

Corresponding GRI Material Topic

103: Management Approach 306: Waste

201: Economic Performance 308: Supplier Environmental Assessment

302: Energy 414: Supplier Social Assessment

305: Emissions

05
Fulfillment of  
Green Operations  
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Input Output

Summary of the Results in the 2021 Sustainable Development Plan

 Summary of Six Capitals Performance in 2021

Financial 
Capital

 • Investment in energy saving and 
carbon emissions reduction measures: 
NT$ 8.842 million.

 • Amount of renewable energy 
purchased: NT $25,000.

Natural 
Capital

 • GHG emissions in Category 1 and Category 2 reduced by 683 
metric tons CO2e, a reduction of 3.69% compared to 2020.

 • Per-capita energy consumption was 14.47 GJ, a reduction of 5.8% 
compared to 2020.

 • The renewable energy consumption was 25.2 GJ.

 • Per-capita water consumption was 20.25 cubic meters, a reduction 
of 5.81% compared to 2020.

Strategy                                                            2021 Objectives and Implementation Results                                               │ Implementation Status 2022 Objectives  (Note 1)

Strengthen GHG and 
environment/ energy 
management

 • Continue to implement GHG Inventory and completed the external verification and review of ISO 
14064-1, reaching its coverage to 100%.

 • Continue to introduce ISO 50001 Energy Management System by increasing the coverage from 16% to 
20%.

 • Reduce the water consumption and electricity consumption by 1% from the base year (2020). 

 • Calculate 7 items in Category 3~6 and verify with external verification.

Completed

 • Organize training in the field of GHG inventory and certification at overseas sites.

 • Conduct the follow-up review of the ISO 14001 Environmental Management System in Zhonglun Building and 
Jianbei Building and introduce to Nanjing Building. 

 • Conduct the follow-up review of the ISO 50001 Energy Management System in Zhonglun Building, Chengzhong 
Building, and Jianbei Building and introduce to Nanjing Building. 

 • Achieve 100% coverage of waste inventory.

 • Complete the inventory review of 7 items in Category 3~6 and add 1 new inventory item.

Set GHG reduction 
targets

 • Continue to keep on track on the development of SBT methodology for financial institutions. 

 • Purchase 200 Renewable Energy Certificates.

 • Reduce GHG emissions by 1% from the base year (2020). 
Partially  

Completed 
(Note 2)

 • Introduce an internal carbon pricing mechanism.

 • Complete the third response to the Carbon Disclosure Questionnaire (CDP).

 • Increase the usage of renewable energy by 5%.

 • Keep on track on the development of SBT methodology in the financial industry and evaluate the establishment 
of SBT (Category 1+Category 2).

Establish a sustainable 
supply chain

 • Continuously increase the proportion of suppliers signing the Supplier Corporate Social Responsibility 
Commitment to more than 85% and have all new suppliers signed.

 • Improve the supplier rating system and conduct 10 on-site supplier audits.

 • Organize 3 ESG training for suppliers and hold Supplier Conference. 

 • Continue to increase the amount of green procurement, reaching 6.7% of the total purchase amount. 

 • Increase the utilization rate of green building materials for renovation to at least 60%.

Partially 
Completed 

(Note 3)

 • Increase the proportion of suppliers signing the Supplier Corporate Social Responsibility Commitment to 90%.

 • Increase the scope of green procurement and reached 60% of the purchasing items aligned with the 
government’s green procurement and financial policies.

 • Hold the second supplier conference.

Note 1 : Please refer to " Sustainable Development Goals and Vision " on the official website of SinoPac Holdings for the latest sustainability work plans and target setting. 

Note 2 : The Company originally planned to purchase 200 Renewable Energy Certificates (200,000 kWh), but 7 Renewable Energy Certificates (T-RECs) registered andcertified by the National Renewable Energy Certificate Center were purchased in 2021. SinoPac Holdings has decided to directly use green energy in its own buildings in the future to 
support the green energy policy. At present, Bank SinoPac has signed contracts with electricity seller to use 2.6 million kWh of solar energy each year, accounting for about 7% of electricity consumption in SinoPac Holdings.

Note 3 : Due to the impact of the COVID-19 epidemic in 2021, only the training of "Understanding Climate Change" was completed. The training of "Understanding Human Rights" was completed in March 2022. The training of "Circular Economy" and the supplier conference will be held at a selected date after the epidemic has eased. All other 
sustainable supply chain goals have been achieved.
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Independent Verification of SinoPac Holdings’ Environmental Related Data

Environmental 
management certification Coverage (Note) Certificate Note 1 : Coverage = Number of employees in the buildings where external verification was adopted/ number of SinoPac 

Holdings employees; the number of employees referred to the number of regular employees in Taiwan, excluding 
contract employees and overseas employees. 

Note 2 :  SinoPac Holdings has conducted greenhouse gas inventory in accordance with ISO 14064-1:2018 since 2019. The 
categories of greenhouse gases defined by ISO 14064-1:2018 are: the original Scope 1 is adjusted to Category 1 (direct 
GHG emissions), the original Scope 2 is adjusted to Category 2 (indirect GHG emissions from imported energy), and 
the original Scope 3 is adjusted to Category 3 (indirect GHG emissions from transportation), category 4 (indirect 
GHG emissions from products used by organization), category 5 (indirect GHG emissions associated with the use 
of organization's products), and Category 6 (indirect GHG emissions from other sources) . In order to maintain the 
consistency of greenhouse gas emission target setting, since 2021, SinoPac Holdings has fully adopted the terms of 
ISO 14064-1:2018 for disclosure.

Note 3 : Global Warming Potential (GWP) used in the Greenhouse Gas Inventory is from Intergovernmental Panel on Climate 
Change (IPCC)'s sixth version assessment report in 2021.

ISO14001:2015 10%

ISO14064-1:2018 (Note 2) 100 %

ISO50001:2018 22%

Summary of the Energy and Resource Management Performance and Target Achievement in 2021

Item
GHG Emissions

Energy use Water use Amount of waste (Note 1)
Category 1 Category 2

The Base Year 2020 2020 2020 2020 2020

The Base Year Volume 936.39 metric tons of CO2e 17,566.10 metric tons of CO2e 35,309 MWh 177,786 cubic meters 325.92 metric tons

Target Description 1% reduction from the base 
year

1% reduction from the base 
year

1% reduction from the base 
year

1% reduction from the base 
year

1% reduction from the base 
year

Target for 2021 927.02 17,390.44 34,955 176,008 322.66

Actual Volume in 2021 1,061.85 16,757.39 33,972 171,054 245.47

% achieved 103% 103% 103% 124%

Note 1 : The scope of waste inventory in 2020 only covers 8 buildings of SinoPac Holdings, with a total waste of 325.92 metric tons and a coverage rate of 50.24%; in 2021, the scope of waste inventory was adjusted and expanded to all domestic operating 
sites, and the total amount of waste was 563.06 metric tons, with a coverage rate of 100%. Compared with the reduction target set in 2020, the total waste in 2021 was 245.47 tons under the same scope (8 buildings of SinoPac Holdings), and the 
target achievement rate is 124%.

5.1 Green Operations

5.1.1 Environmental Policies and Management 
In March 2022, SinoPac Holdings has officially pledged to achieve net zero emission in its own 
operations by 2030 and its all financial portfolios by 2050. SinoPac Holdings continued to imple-
ment energy saving and carbon emissions reduction measures to reduce the environmental im-
pact of business operations. These measures included expanding the coverage of GHG inventory 
to achieve better energy management, reducing energy consumption, and implementing waste 
management and water conservation management. After expanding the coverage of ISO 14064-
1:2018 to 100% in 2020, the scope of ISO 50001:2018 Energy Management System was expanded 
to 22% and the scope of ISO14001:2015 Environmental Management System was expanded to 
10% with external certification in 2021. In addition, Bank SinoPac will purchase 2.6 million kWh 
of green electricity from July 2022 (about 10% of the Bank SinoPac 's annual electricity consump-
tion and 7% of SinoPac Holdings' annual electricity consumption). And launch an experimental 
project that constructing roof-top solar photovoltaic energy generator at the office building to 
launch green energy and low-carbon transformation plan, moving towards the vision of sustain-
able finance.

In 2021, SinoPac Holdings organized 8 environmental training and forums for approximately 986 
employees, with NT$575,000 financial input. By holding environmental training that covered is-
sues such as supply chain sustainability management practices, GHG inventory, environmental 
and energy management, and climate change, SinoPac Holdings intends to raise employees’ 
climate awareness and further fulfill the commitment to a sustainable environment. SinoPac 
Holdings' efforts in environmental operations and management have been highly recognized by 
internal and external stakeholders. In 2021, SinoPac Holdings participated in CDP survey for the 
second year and received an A- (Leadership Level) for two consecutive years.

Besides managing the environmental performance of own operations, SinoPac Holdings also en-
hanced sustainability management in supply chain through conducting supplier audit and estab-
lishing the Supplier Evaluation System. SinoPac Holdings also implemented concrete action to 
support suppliers that produced eco-friendly products with low carbon emissions and encourage 
suppliers to set carbon emissions reduction targets and jointly contribute to the sustainability of 
the environment.

In 2021, SinoPac Holdings 
participated in CDP survey 

for the second year and 
received an A- (Leadership 
Level) for two consecutive 

years.

Bank SinoPac will 
purchase 2.6 million kWh 
of green electricity from 

July 2022  
(about 10% of the Bank SinoPac 's 
annual electricity consumption).
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Since 2018, SinoPac Holdings has implemented the greenhouse gas inventory using the operational control approach to obtain information on total greenhouse gas emissions of SinoPac 
Holdings and its subsidiaries. The Company has also set short, medium, and long-term reduction targets, and will achieve net zero emissions goals in 2030 through energy conservation 
and carbon reduction, use of renewable energy and renewable energy certificates. In 2021, GHG emissions of Category 1 and Category 2 reduced by 3.69% in total and per-capita emissions 
reduced by 5.72% compared to 2020, showing great progress to reach the reduction target.

Direct GHG Emissions (Category 1) from 2018 to 2021

GHG Emissions 2018 2019 2020 2021

Category 1 (Note 1)  
(metric tons of CO2e /year) 954.92 1,070.90 936.39 1,061.85

Category 1 GHG Emission Intensity 
(metric tons of CO2e/ person) 0.122 0.136 0.113 0.126

Data Coverage (Note 2) 100% 100% 100% 100%

External Verification Coverage (Note 3) 16.2% 40.3% 100% 100%

Verification (ISO 14064-1:2018) Scope 
Description

The externally certified emissions of the 
SinoPac Holdings' Zhonglun Building 
and Bank SinoPac's Chengzhong Build-
ing are 211.0296 metric tons of CO2e, 
with a coverage rate of 16.2%, and the 
remaining unverified data are estimat-
ed by the externally verified values in 
2020.

The 7 self-owned buildings of SinoPac 
Holdings and its subsidiaries (Zhonglun/
Chengzhong/Jianbei/Nanjing/Songshan/
Beigao and Taikai Building) have externally 
certified emissions of 653.8207 metric tons 
of CO2e, with a coverage rate of 40.3%, 
and the remaining unverified data are 
estimated by the externally verified values 
in 2020.

All operating sites of SinoPac Holdings and 
its five major subsidiaries (Bank SinoPac, 
SinoPac Securities, SinoPac SITC, SinoPac 
Leasing, and SinoPac Venture Capital) are 
included in the statistical scope, and the 
coverage rate of external certification 
reaches 100%.

SinoPac Holdings and its major subsidiaries 
(Bank SinoPac, SinoPac Securities, SinoPac 
SITC, SinoPac Leasing, and SincoPac Ven-
ture Capital) adopted ISO 14064-1:2018 
GHG Inventory to all of the operating sites 
with the external verified coverage rate of 
100%.

Note 1 : SinoPac Holdings GHG inventory mechanism of SinoPac Holdings has been gradually completing and all the emission sources of Category 1 were fully covered in 2020, the emissions from 2017 to 2019 which cannot be fully identified were replaced by the estimation 
from externally verified data in 2020. (The original emission 218.71 in 2018 was estimated to be 954.92 metric tons CO2e, and the original emission value of 740.06 in 2019 was estimated to be 1,070.90 metric tons CO2e).

Note 2 : Data coverage was based on the emission source of Category 1 GHG emissions in the year.

Note 3 : External verification coverage = Number of employees in the buildings where external verification was adopted/number of SinoPac Holdings employees; the number of employees referred to the number of regular employees in Taiwan, excluding contract employees 
and overseas employees.

GHG Emissions from Business Travel from 2018 to 2021 (Self-owned vehicles)

Year 2018 2019 2020 2021

Emissions (metric tons of CO2e /year) (Note 2) 218.71 207.54 193.50 137.74

Data Coverage (Note 3) 100% 100% 100% 100%

External Verification Coverage (Note 4) 16.2% 40.3% 100% 100%

Note 1 : SinoPac Holdings' own fleets are self-owned official vehicles.

Note 2 : GHG Emission = the amount of gasoline and diesel procurement x the emission coefficient x Global warming potential (GWP).

Note 3 : The consumption of gasoline and diesel for official vehicles was based on the data of the gasoline and diesel purchased by SinoPac Holdings and its subsidiaries, which is provided by CPC Corporation’s fuel card electronic platform, so the coverage rate was 100%

Note 4 : External verification coverage = Number of employees in the buildings where external verification was adopted/number of SinoPac Holdings employees; the number of employees referred to the number of regular employees in Taiwan, excluding contract 
employees and overseas employees.

SinoPac 
Holdings' net 

zero emissions 
target

2030

Net zero 
emission in its 

operations

2050

Net zero emission 
in all financial 

portfolios

SinoPac Holdings’short, medium and long-term targets for GHG 
emissions reduction (Category 1+Category 2)

Reduction compared to the base year (2020)

Reduction method  Short-term(2022)  Medium-term(2025) Long-term (2030)

Energy saving and carbon 
emission reduction by itself  2%  5%  10%

Use of renewable energy 
and renewable energy 

certificates
 3.5%  25%  90%

Total  5.5% 30% 100%

5.1.2 Energy and Resource Management

5.1.2.1 Greenhouse Gas Management 
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The sources of Category 1 emissions of SinoPac Holdings mainly include greenhouse gases produced by the refrigerants 
of air conditioners, water dispensers, dehumidifiers, refrigerators, and emissions from gasoline and diesel of self-owned 
vehicles (official vehicles), generator diesel fuels, and septic manures.

Categories of Category 1 GHG in 2021

Category of GHG CO2 CH4 N2O HFCs PFCs SF6 NF3 Total GHG 
Emissions

Category 1 Emissions 
 (metric tons of CO2e/year)

143.20 176.47 4.04 738.14 0 0 0 1,061.85

Percentage of Total 
Emissions 13.49% 16.62% 0.38% 69.51% 0% 0% 0% 100%

Indirect GHG Emissions (Category 2) from 2018 to 2021

GHG Emissions 2018 2019 2020 2021

Category 2 (Note 1)  
(metric tons of CO2e /year)

22,029.81 19,435.62 17,566.10 16,757.39

Market-based Emission 0 0 0 0

Location-based Emission 22,029.81 19,435.62 17,566.10 16,757.39

Category 2 GHG Emission 
Intensity  

(metric tons of CO2e/ person)
2.82 2.46 2.13 1.98

Data Coverage (Note 2) 100% 100% 100% 100%

External Verification 
Coverage (Note 3)

16.2% 40.3% 100% 100%

Verification  
(ISO 14064-1:2018)  
Scope Description

Zhonglun Building and 
Chengzhong Building 
adopted the external 
v e r i f i c a t i o n  o f  I S O 
1 4 0 6 4 - 1 : 2 0 1 8  G H G 
Inventory with a 16. 
2% coverage rate; the 
remaining emissions 
from electricity con-
sumption of subsidiar-
ies' business premises 
were estimated based 
on electricity bills.

7 self-owned buildings of SinoPac 
Holdings and its subsidiaries 
(Zhonglun/ Chengzhong/Jianbei/
Nanj ing/Songshan/  Beigao/
Taikai) adopted ISO 14064-1:2018 
GHG Inventory and the external 
verification concluded 8,811.8849 
metric tons of CO2e, a 40.3% cov-
erage rate; the remaining emis-
sions from electricity consump-
tion of subsidiaries' business 
premises were estimated based 
on electricity bills.

SinoPac Holdings and 
its major subsidiaries 
(Bank SinoPac, SinoPac 
Securities, SinoPac SITC, 
SinoPac Leasing, and 
SincoPac Venture Capi-
tal) adopted ISO 14064-
1:2018 GHG Inventory 
to all of the operating 
sites and increased the 
coverage to 100%.

SinoPac Holdings and 
its major subsidiaries 
(Bank SinoPac, SinoPac 
Securities, SinoPac SITC, 
SinoPac Leasing, and 
SincoPac Venture Capi-
tal) adopted ISO 14064-
1:2018 GHG Inventory to 
all of the operating sites 
and external verification 
coverage reached to 
100%.

Note 1 :  Category 2 GHG emissions were converted based on the latest coefficients released by the Bureau of Energy in the year ( 0.554, 0.533, 0.509, and 0.502 KgCO2e/kWh from 
2018 to 2021 respectively).

Note 2 : As the electricity consumption of SinoPac Holdings and its major subsidiaries was included, the data coverage was 100%.

Note 3 : External verification coverage = Number of employees in the buildings where external verification was adopted/number of SinoPac Holdings employees; the number of 
employees referred to the number of regular employees in Taiwan, excluding contract employees and overseas employees.

SinoPac Holdings continued to expand Category 3~6 GHG inventory in 2021 and has covered 7 items with external certification.

Category 3~6 (Scope 3) GHG Emissions in 2021

Category 3~6 Item Volume GHG Emissions 
(Metric tons of CO2e)

Data Coverage 
(Note 1)

Coverage 
Description

Category 3: indirect GHG 
emissions from transportation

Business travels - Airplane (Note 2) 22,284 km 1.86 100%

SinoPac Holdings /
Bank SinoPac /SinoPac 

Securities /SinoPac 
SITC /SinoPac Leasing 

/SinoPac Venture 
Capital

Business travels - High speed rail (Note 3) 710,003 km 22.72 100%

Category 4: indirect GHG 
emissions from products used 
by organization 

Purchased products (tap water) 171,054 cubic meters 36.51 100%

Purchased products (PC) 1,324 sets 232.09 100%

Purchased products (NB) 357 sets 28.48 100%

Purchased products (credit card) 845,600 cards 264.77 100%

Purchased products (A4 photocopying paper) 93,756(500 sheet/package) 356.27 100%

Purchased products (A3 photocopying paper) 1,284(500sheet/package) 10.27 100%

Energy-related activities (electricity) 33,381 MWh 3,081.09 100%

Energy-related activities (gasoline diesel/LPG) 62.04 kl 41.36 100%

Energy-related activities (natural gas) 0.35 cubic meters 0.16 100%

Waste generated (Note 4) 358,356 kg 122.41 100%

Upstream leased assets (electricity consump-
tion of IDCengine room)

3,912.51 MWh 2,351.42 100%

Category 5: indirect GHG 
emissions associated with the 
use of organization’s products

Use stage of the product (credit card) 845,600 cards 418.57 100%

End-of-life of the product (credit card) 845,600 cards 61.57 100%

Category 6: indirect GHG 
emissions from other sources Other indirect emissions (Note 5) 0 0 0

Total (Note 6) 7,029.55

Note 1 : Data coverage was calculated based on the number of employees; the number of employees referred to the number of regular employees in Taiwan, excluding contract employees and overseas employees.

Note 2 : GHG emissions from overseas business travel per flight were calculated based on the Carbon Emissions Calculator developed by the International Civil Aviation Organization (ICAO). The coverage included SinoPac 
Holdings and its two major subsidiaries (Bank SinoPac and SinoPac Securities); SinoPac Holdings, SinoPac SITC, SinoPac Leasing, and SinoPac Venture Capital have no foreign business travel in 2021. 

Note 3 : GHG emissions from domestic business travel by high speed rail per trip = Travel data retrieved from the corporate member system of Taiwan High Speed Rail Corporation x Carbon footprint of passenger transport 
between stations provided by Taiwan High Speed Rail Corporation.

Note 4 : In 2019, SinoPac Holdings started to weigh the total waste produced from self-owned buildings of SinoPac Holdings and its subsidiaries and calculate the GHG emissions from incineration of general industrial waste by 
multiplying general industrial waste produced from each office building by the emission coefficient for waste incineration released by the Environmental Protection Administration on the Carbon Footprint Calculation 
Platform. The emission coefficient for waste incineration was adopted from the carbon footprint database established by Miaoli Refuse Incineration Plant in 2018 and Gangshan Refuse Incineration Plant in 2020, 
which are currently up-to-date and disclose waste incinerated services of the same property. The buildings in northern and southern Taiwan adopted an emission coefficient for waste incineration from Miaoli Refuse 
Incineration Plant or Gangshan Refuse Incineration Plant based on their location.

Note 5 : Category 6 emissions were not included in the inventory this year.

Note 6 : Category 3~6 GHG emissions are calculated based on the nature of the activity, using verified emissions and coefficient data provided by the product or service providers. If there is no emission data or emission 
coefficient, it adopted an emission coefficient from Environmental Protection Administration on the Carbon Footprint Calculation Platform, related international industrial standards, or carbon footprint calculation 
platforms.
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5.1.2.2 Energy Management 

SinoPac Holdings introduced ISO50001:2018 Energy Management 
System in 2019 for the first time to manage energy efficiency. In 
2021, SinoPac Holdings implemented ISO50001:2018 to the third 
self-owned building and increased the coverage of certification to 
22% and continuously monitor and measure the performance of 
energy conservation measures based on the key characteristics of 
operations.

In light of the national energy policy, SinoPac Holdings has set an annual goal of reduc-
ing electricity consumption by 1% since 2018. In 2021, total electricity consumption was 
reduced by 3.27%; In terms of per-capita energy consumption in 2021, per-capita fuel 
consumption reduced by 28.7%, per-capita electricity consumption reduced by 5.3%, and 
internal energy intensity reduced by 5.8% from 2020. In addition to the improvement of 
energy efficiency, the expenditures on fuel and energy purchase dropped from NT$125 
million in 2020 to NT$123 million. In addition, Bank SinoPac will adopt 2.6 million kWh of 
green electricity from July 2022, which is equivalent to 10% of the Bank SinoPac's annual 
electricity consumption and 7% of the SinoPac Holdings' annual electricity consumption. 
The Company also launched an experimental project that construct the roof-top solar 
photovoltaic energy generator on office building. It is estimated that Bank SinoPac will re-
duce carbon emissions by 1,323 metric tons per year after the introduction of green elec-
tricity, which is equivalent to the carbon adsorption of 3.4 Daan Forest Parks in one year.

SinoPac Holdings completed five energy conservation and carbon reduction measures in 
2021, including optimizing illumination and air conditioning, controlling electricity and 
water consumption, and organizing awareness training, reducing 546 MWh of electricity 
in total, equivalent to 274.19 metric tons of CO

2
e. On the part of products and services, 

the Company continued to promote paperless services, including electronic credit card 
statements, online credit card applications, and online loan applications, reducing a total 
of 1,697 metric tons of CO

2
e in 2021.

Total Energy Use and Energy Intensity from 2018 to 2021

Item Unit 2018 2019 2020 2021

Direct Energy Consumption 
(Gasoline + Diesel) (Note 1)

Liter 96,636 88,467 84,523 61,568

Indirect Energy Consumption 
(Electricity) Megawatt hour (MWh) 39,765 36,465 34,511 33,381

Total Energy Consumption
Gigajoule (GJ) 146,316 134,170 127,012 122,200

Megawatt hour (MWh)  40,676  37,299 35,309 33,972

Energy Intensity
GJ/person  18.73  17.01 15.36 14.47

MWh/person 5.21 4.73 4.27 4.02

Data Coverage (Note 2) 100% 100% 100% 100%

External Verification Coverage 16.2% 40.3% 100% 100%

Scope Description

Zhonglun Building and Chengzhong 
Building adopted ISO 14064-1:2018 
GHG Inventory and the external ver-
ification concluded 4,985 MWh; the 
remaining data were estimated by 
themselves

7 self-owned buildings of SinoPac 
Holdings and its subsidiaries adopted 
ISO 14064-1:2018 GHG Inventory and 
the external verification concluded 
16,532 MWh; the remaining data were 
estimated by themselves. 

SinoPac Holdings and its major sub-
sidiaries (Bank SinoPac, SinoPac Secu-
rities, SinoPac SITC, SinoPac Leasing, 
and SincoPac Venture Capital) adopt-
ed ISO 14064-1:2018 GHG Inventory in 
all of the operating sites and increased 
the coverage to 100%.

SinoPac Holdings and its major sub-
sidiaries (Bank SinoPac, SinoPac Secu-
rities, SinoPac SITC, SinoPac Leasing, 
and SincoPac Venture Capital) adopt-
ed ISO 14064-1:2018 GHG Inventory in 
all of the operating sites and reached 
the coverage to 100%.

Note 1 : According to the Environmental Protection Administration's Greenhouse Gas Emission Coefficient Table (Version 6.0.4), the heat values of automotive gasoline and diesel fuel are 7,800 Kcal/L and 8,400 Kcal/L respectively.

Note 2 : The number of employees refers to the number of regular employees in Taiwan, excluding contract employees and overseas employees.

Energy Conservation and Carbon Reduction Measures and Results in 2021

Business Premise Energy Conservation Measure Description Annual Electricity Saved (MWh) GHG Reduced  
(Category 2) (metric tons -CO2e)

Bank SinoPac Electricity consumption of air 
conditioning cooling tower

Replaced the old 1,000RT cooling tower with 750RT conversion motor cooling 
tower in Chengzhong Building, saving the electricity of the main engine and 
the fan of the tower

104.5 52.46

Bank SinoPac Electricity consumption of air 
conditioning

Tainan Branch replaced the original 50 RT water cooled water chiller with 9 split-
type air conditioners 

41.12 20.64

SinoPac Securities Electricity consumption of air 
conditioning (Note) 5 branches including Zhongzheng branch renewed split-type air conditioner 5.0 2.51

SinoPac Securities Electricity consumption of advertising 
signboard (Note) Renewal of outdoor signboards for Songshan and Xindian branches 3.6 1.81

Bank SinoPac Installation of LED lighting fixtures Replacing traditional lighting fixtures with energy-saving LED lighting fixtures 
in branches and offices

391.97 196.77

Total 546.19 274.19

Note : The annual electricity saved was calculated based on the difference of electricity consumption in two years.

Bank SinoPac will purchase 2.6 
million kWh of green electricity 

from July 2022 (about 10% of 
the Bank SinoPac 's annual 

electricity consumption).
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Measures and Results of Paperless Services

Measure Results

Internal: Convene 
meetings with 
communication software 
and video conferencing 
systems

 • Increased the frequency of using teams to convene meetings. 

 • Approximately 1,140 meetings were convened by using 
Paperless Meeting System (PMS) in 2021, with 14,757 
participants.

External: Promote 
electronic and digital 
products and services

 • In 2021, about 235.68 million pieces of paper were saved (Note 
1), reducing carbon emissions by 1,697 metric tons (Note 2).

 • Bank SinoPac launched paperless services such as electric credit 
card statements, online credit card applications, online loan 
applications, online loan approval, digital platform services, and 
IVR, which saved approximately 99 million pieces of paper.

 • SinoPac Securities launched paperless services such as 
e-statements, online account opening, and digital orders, which 
saved approximately 136.65 million pieces of paper.

 • SinoPac SITC launched paperless services such as e-statements 
and digital orders, which saved approximately 33,000 pieces of 
paper.

Note 1 : The quantity of paper = the number of services provided on the digital services platforms x the average 
number of papers used per service.

Note 2 : According to the Carbon Footprint Calculation Platform of the Environmental Protection Administration, 
paper's CO₂ emission coefficient is 3.60 kg of CO₂e (a ream of A4 paper, 500 pieces).

5.1.2.3 Waste Management

Waste from the office buildings of SinoPac Holdings and its subsidiaries is 
mainly domestic waste. Recyclable waste is divided into four categories: 
paper, bottles, iron and aluminum cans, and IT equipment. All general and 
recyclable waste is shipped by qualified contractors to incinerators or recy-
cling sites for disposal. The paper waste is collected and managed by the 
responsible unit of the Company and handled in accordance with the doc-
ument destruction rules before handed over to the paper manufacturer for 

disposal as recycled paper raw material. The waste of electronic product waste is handled in ac-
cordance with internal information safety rules, and any digital data related to customer informa-
tion is also kept secure and confidential and destroyed in accordance with the internal rules and 
procedures. SinoPac Holdings starts to calculate total waste from the seven self-owned buildings 
based on the actual weight since 2019, and in 2020 the newly added data from Xingda Building 
was also included in the scope of waste management in 2020. In 2021, the coverage of waste 
management was expanded to all our domestic operation sites and reached 100% of coverage 
rate. The total weight of waste produced from business operations was 563.06 metric tons, which 
is a 24.7% reduction from 2020.

 Waste Management Criteria and Total Waste from 2018 to 2021

Type of Waste (Metric Tons) 2018 2019 2020 2021

Recyclable 
Waste(Note 1)

Paper/bottles/iron and 
aluminum cans 3.63 179.38 132.99 204.70

Electronic waste (computers/
monitors/printers) N/A 6.55 2.71 N/A 

General 
Industrial Waste 

(Note 2)

Incineration process volume 14.26 172.67 190.22 358.36

Landfill volume 0 0 0 0

Total Waste (Note 3) 17.89 358.6 325.92 563.06

Data Coverage  
(based on the Number of Employees) (Note 4)

3.78% 40.3% 50.24% 100%

Note 1 : All recyclable wastes are handed over to qualified contractor for disposal. Since 2021, SinoPac Holdings has started to track the flow 
of wastes recycled by contractors. Among them, paper (29.92 tons) is transported to paper mills for water-destruction, recycling, 
and reuse. The flow of other categories of recycling waste will continue to be tracked.

Note 2 : General industrial waste is disposed of by qualified contractors and shipped to local incinerators equipped with waste heat recovery 
systems for power generation.

Note 3 : In 2019, SinoPac Holdings started to weigh the total waste produced from 7 self-owned buildings of SinoPac Holdings and its 
subsidiaries. In 2020, a total of 8 new buildings including the Xingda Building were added, and in 2021, increased to the total 
amount of waste in all domestic operating sites.

Note 4 : Data coverage was calculated based on the number of employees; the number of employees referred to the number of regular 
employees in Taiwan, excluding contract employees and overseas employees.

5.1.2.4 Water Resources Management

The water resources consumed by SinoPac Holdings and its subsid-
iaries are mainly tap water, and mainly used for drinking, air condi-
tioning, and cleaning. There is no groundwater or other sources of 
water supply. The overall and per-capita water consumption was 
171,054 cubic meters and 20.25 cubic meters in 2021. Through 
the replacement of air-conditioning cooling towers, installation 
of sensor faucets, and promotion of water-saving measures such 

as cherishing water resources to all colleagues on the "SinoPac Life" website platform, 
SinoPac Holdings achieved a reduction rate of 3.8% from the base year (2020), which has 
exceeded the goal of 1% reduction per year and reached 103% target achieve rate. Sin-
oPac Holdings will continuously take relevant water conservation measures in the future 
to reduce average water consumption by 1% per year.  

 Water Resources Management Criteria and Water Use from 2018 to 2021

Water Resources Management Criteria Unit 2018 2019 2020 2021

Total water consumption (Note 1)
cubic 

meters
218,574 220,464 177,786 171,054

Per-capita water consumption (water 
consumption intensity) (Note 2)

cubic 
meters/
person

27.99 27.94 21.50 20.25

Data Coverage % 100 100 100 100

Note 1 : Water consumption from 2018-2019 was estimated based on the expenditures on water; the number in 2020 was 
calculated by the actual usage on water bills of SinoPac Holdings and its five subsidiaries.

Note 2 : Per-capita water consumption = Amount of water used within the scope of this report/total number of SinoPac 
Holdings' employees. The number of employees refers to the number of regular employees in Taiwan, excluding 
contract employees and overseas employees.

Water Conservation Measures and Results in 2021

Business Premise Water Conservation Measure Description

Chengzhong 
Building

Replacement of air conditioning cooling 
tower

Replaced the old 1,000RT cooling tower 
with 750RT conversion motor cooling 
tower and installed a cooling water 
treatment system to effectively reduce 
water consumption.

Zhonglun 
Building

Installment of sensor faucet,

Adjustment of the outlet water tempera-
ture of the air conditioner

Installed sensor faucets and adjusted 
the temperature of the ice water outlet 
of the air conditioner to reduce water 
consumption.
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5.2.1 Sustainable Supply Chain Management

The Development of SinoPac Holdings’ Sustainable Supply Chain Management

2018
 • Initiated the supply chain sustainability 

management plan.

 • Established SinoPac Holdings’ Supplier 
Corporate Social Responsibility Code of 
Conduct.

2019
 • Introduced the comprehensive ESG 

management process.

 • Completed the amendment of Procurement 
Management Guidelines by taking ESG 
criteria into account regarding the award of 
bid.

 • Conducted human right risk assessment on 
supplier.

 • Held supplier conference for the first time.

2020
 • Established the online Supplier Evaluation 

System.

 • Prompted the suppliers to sign the Supplier 
Corporate Social Responsibility Commitment; 
the signing rate was 82.5% and 100% of new 
suppliers became signatories.

2021
 • Identified high carbon emissions suppliers.

 • Set up procedures for supplier classification 
management.

 • Conducted risk assessment and ESG training 
for suppliers on two major issues: "Climate 
Change" and "Labor Rights," and carried out 
on-site audits of 10 suppliers.

 • Increased the rate of the suppliers signing 
the Supplier Corporate Social Responsibility 
Commitment to 89.4%.

Based on previous achievements, SinoPac Holdings continued to enhance sustainable supply chain management in 2021. SinoPac Holdings not only established risk assessment and due 
diligence of suppliers on two primary ESG issues: "Climate Change" and "Labor Rights," but also provided ESG training for suppliers to raise their ESG awareness. The following section will 
elucidate SinoPac Holdings’ supplier risk assessment, due diligence, and engagement outcomes. 

SinoPac Holdings’ Sustainable Supply Chain Management in Steps 

SinoPac Holdings’ Key Supplier Category and 
Procurement Amount in 2021

 (In NT$ million)

5.2 Sustainable Supply Chain

Among SinoPac Holdings' 416 suppliers, approximately 128 key suppliers had business 
dealings over NT$2 million with SinoPac Holdings in 2021. Key suppliers were mainly 
divided into six categories: construction, computer information services, office supplies, 
property and security management printed materials, and advertising and marketing.

Construction 
Services

Computer 
Information 

Services

Office Supplies

Property 
Management 
and Security

Printed 
Materials

Advertising 
and Marketing

2021 Total 
Procurement Amount

2,236.79
(million NT$)

1,319.57

434.56

84.62

154.93

139.94

103.17
Step 2  

Risk Analysis

Supplier risk 
identification

Step 5  
Action Plan  

(medium and high-risk 
suppliers)

Action plans for 
improvement

Step 1 Policy

Supplier related policies 
improvement

Step 4 
Engagement

Supplier engagement 
and communication

Step 3 Audit 
(medium and high-risk 

suppliers)

Supplier ESG due 
diligence

Management policy

Code of Conduct

Letter of Commitment

Extra points of material ESG 
criteria to the evaluation 

On-site audits

Supplier self-assessment 
questionnaire  

(every 2-3 years)

Explanation of reporting 
channel

Supplier Meetings

Capacity building mechanism

External participation and 
cooperation mechanism

Incentive/exit mechanism

Supply Chain Risk Map
 (classified according to the degree of risk)

High-risk suppliers ●

Medium-risk suppliers ●

Low-risk suppliers ●
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5.2.1.1 Suppliers Risk Assessment and Due Diligence

Climate Change Risk

In 2021, SinoPac Holdings conducted the first climate change risk assessment for 132 key suppliers with purchase amounts of more than $2 
million in 2020, covering 95% of the total purchase amount. Based on the Industry classification and business differences, SinoPac further 
identified 7 suppliers with relatively high potential climate risks, accounting for 3.04% of the total suppliers.

Climate Issue Definition of High Climate Risk Supplier Percentage of high-risk suppliers %

High Carbon Emission Companies with manufacturing facilities or factories 3.04%

To understand the current status of suppliers' climate management, SinoPac Holdings prioritized the on-site audits of five suppliers with 
manufacturing facilities and high procurement volume, ranging from computer information services to printed materials, with the aim of 
enhancing climate change awareness of suppliers and provide subsequent assistance. The audit results are as follow:

Audit Aspects Audit Issues Descriptions Audit Results and Observations

Strategy and 
Governance

Corporate Climate 
Strategy

Whether the supplier has made commitments address-
ing to climate changes (e.g. RE100, CDP, etc.) or has 
developed climate-related policies and management 
procedures (e.g. TCFD).

 • Most suppliers have only a basic understanding of climate change 
and have yet to make relevant commitments or formulated 
corresponding strategies.

Climate Risk 
Governance and 

Management

Whether the supplier has developed a complete gover-
nance framework to manage climate issues, including 
identification of climate risks or opportunities, sustain-
able product design, metrics and targets of climate 
issues, or internal ESG trainings.

 • The suppliers have incorporated sustainable design into products 
development.

 • A general inadequacy is visible in terms of governance framework 
for climate risk management, identification of climate risks or 
opportunities, and metrics and targets

Operation

Business  
Operations

The extent to which supplier complies with environ-
mental regulations, and the status of GHG emissions 
inventory, energy use, pollutant, water, and waste man-
agement.

 • The suppliers have developed competent managements for 
energy usage, air pollution, water, and waste, validated by 
supporting information

 • GHG emissions inventory and management have yet to be done.

Forwarding 
Actions

Whether the supplier is planning to use renewable en-
ergy in response to the government's net zero policy, or 
to undertake climate change mitigation or adaptation 
actions beyond their own operations.

 • Though understanding the urgency of the renewable energy 
and delineating the plan, most of the suppliers have yet to 
substantiate the feasibility of plan with concrete details or 
supporting information.

 • The suppliers have yet to take actions of climate change 
mitigation or adaptation beyond their own operations.

According to the audit results and observations, suppliers still need improvement in climate risk management and climate strategy. Thus, 
SinoPac Holdings will continue to strengthen suppliers' awareness of climate change issues, plan to include climate change issues in sup-
pliers' annual assessment and incorporate climate change issues into the "Procurement Management Guidelines." Also, SinoPac Holdings 
requires suppliers to include climate issues in their “Supplier Corporate Social Responsibility Commitment”and encourages suppliers to 
propose carbon reduction targets, low-carbon products, etc., and regularly engages with suppliers on related issues. In the long-term, 
SinoPac Holdings encourages suppliers to set carbon reduction targets and hopes that 20% of the suppliers in high carbon emission 
industries will respond in the future.

Labor Rights Risks

SinoPac Holdings has conducted regular human rights assessment since 2019 by reviewing its value chain. Please refer to 2.3.4 Human 
Rights Risk Identification and Management for details. According to the results of the assessment in 2021, the top three human rights risk 
of upstream suppliers are identified as "Health Rights", "Ensure Labor Conditions,”and "Privacy."

Human Risk Issue Definition of High-Risk Supplier % of total assessed Suppliers where 
risk have been identified

Health rights
Suppliers whose employees need to work under environment with a certain risk, which may cause 
their health to be harmed. The industries with health right risks includes but not limited to construc-
tion engineering, manufacturing, or cleaning services… etc.

35.8%

Ensure labor 
conditions

Suppliers who have histories of strikes, labor disputes, long working hours, or any other disputes 
related to labor conditions pose a higher degree of risks on ensuring labor conditions.

2.1%

Privacy
Suppliers whose business or service may have contact with SinoPac Holdings’ customer personnel 
information pose high degree of privacy risk. The industries with privacy risks includes but not limit-
ed to marketing, data analytics, or digital information service etc.

1.9%

In addition to the regular human rights risk assessment of value chain, in 2021, SinoPac Holdings further focuses on the ESG risk issues of 
suppliers according to the criteria provided by "Environmental and Social Risk by Industry Sector " published by the International Finance 
Centre (IFC). SinoPac Holdings shortlisted 18 companies with higher ESG risks in “Human Rights” and “Occupational Safety and Health.” 
Therefore, in 2021, SinoPac Holdings particularly focused on "Ensure labor conditions" and "Health rights" and selected 5 high-risk suppli-
ers to conduct on-site audits so as to understand the current status of suppliers’labor and human rights management. The audit results 
and observations are as follow:

Audit Aspects Audit Issues Descriptions Audit Results and Observations

Ensure labor 
conditions

Human Rights 
Management

Whether the supplier has labor rights man-
agement included the human rights-related 
measures, equal treatment of employees 
regardless of gender or types of employment, 
or robust labor conditions such as measures 
related to Covid-19 prevention, legal wages 
and benefits, and collective bargaining and 
grievance rights.

 • Though most of the suppliers have established compliant labor conditions 
for the regular employees, they have yet to extend labor regulations and 
benefits to other types of staff such as contractors.

 • Owing to the inadequacy of written documents, it is difficult to have 
holistic views of the labor conditions and compensation and benefits.

 • Due to the small scale and the fact that most of the employees are men, 
there is no grievance mechanism or gender equality or friendly measures 
in most of the construction companies.

All types of  
employees

Working  
conditions

Health rights

Health Rights 
Management Whether the supplier has formulated a com-

plete occupational health and safety plans 
and provided protective equipment for work-
ers. 

 • The standards merely comply with the regulations and have yet to take 
more actions. 

Environmental 
Facilities

Employee Health

To manage the potential ESG risks in the supply chain, SinoPac Holdings has taken risk mitigation actions and measures, including revising 
the amendment of Procurement Management Guidelines by taking ESG criteria into account regarding the award of bid. Also, we will con-
tinue to engage with suppliers and improve the labor conditions and promote the implementation of gender equality, grievance mecha-
nisms, and fair employment contracts by including the new ESG assessment in the “Supplier Corporate Social Responsibility Commitment” 
and "Supplier Corporate Social Responsibility Code of Conduct”.
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 Performance of Internal Supplier Management Training of SinoPac Holdings in 2021

Topic Participants 
(people)

Training Hours 
(hours)

High carbon emission/high ESG risk supplier 
identification and classification 16 2 

Introduction to climate change sustainability issues 
and supplier audit results 32 4

Labor Rights Issues and Trends 14 1.5

Total 62 7.5

5.2.2 Local and Green Procurement Results
The total procurement amount of SinoPac Holdings and its subsidiaries in 2021 is NT$2.237 billion, of which the local procurement amount 
from domestic suppliers in accordance with relevant regulations in Taiwan is NT$2.19 billion, accounting for 98% of the total procurement 
amount. SinoPac Holdings prioritizes the purchase of products with environmental protection marks, energy conservation and water con-
servation marks recognized by the government in our procurement. For other eco-friendly products, SinoPac Holding's green purchase 
amount reached NT$149 million in 2021, accounting for 6.7% of the total procurement amount. The main purchase included eco-friendly 
and energy-conserving equipment, green building materials, and products with carbon footprint certifications. Notably, the Company in-
creased the utilization rate of green building materials for renovation to 67.7%, largely exceeded the short-term target (45%). Also, in 2021, 
SinoPac Holdings was awarded the “Corporate Green Procurement Excellence Award" by the  Department of Environmental Protection  of 
the Taipei City Government and the Environmental Protection Administration of Executive Yuan.

In addition to a comprehensive management policy, SinoPac Holdings, in its “Supplier Corporate Social Responsibility Commitment” re-
quires all suppliers to fulfill their social responsibility, including environmental protection, human rights, and business ethics. The percent-
age of the suppliers signing the “Supplier Corporate Social Responsibility Commitment” has reached 89.4 % in 2021, and 100% of new 
suppliers have signed the Commitment, anticipating the signing rate to reach over 95% by 2023.

5.2.1.2 Supplier Engagement and Communication

In December 2021, to engage with suppliers and discuss the vision of green op-
eration, SinoPac Holdings held an ESG training for suppliers on the topic of cli-
mate change. Also, we distributed questionnaires before and after the training 
to understand the impact on their awareness of climate-related issues. Due to 
the Covid-19 pandemic, the training on labor and human rights was postponed 
to March 2022. In the training, external consultants were invited to share their 
insights on international human rights trends, potential human rights risks of dif-
ferent industries, and supply chain management regulations. Also, we provided 
case studies to strengthen suppliers' awareness and understanding of labor hu-
man rights issues. 

ESG seminars for SinoPac Holdings suppliers in 2021

Topic Description Participation Outcome

Understanding 
Climate Change

The KPMG Sustainability Consulting team was invited 
to share the insights on issues such as international 
climate change, GHG management, climate-related 
risks, carbon pricing, product carbon footprint, and 
renewable energy.

A total of 29 suppliers participated 
and completed the questionnaire, 
including sectors of construction, 
computer information services, office 
supplies, property management, 
printed materials, and advertising and 
marketing.

 • 100% of the suppliers consider climate 
change to be an essential issue.

 • 100% of suppliers consider it necessary to 
undertake GHG emission inventory of their 
operations.

 • 96.3% of suppliers are willing to collaborate 
with SinoPac Holdings to achieve the 
carbon reduction target.

Understanding 
Human Rights 

(Note 1)

The KPMG Sustainability Consulting team was invited 
to share the insights on issues such as international 
human rights trends, the link between human rights 
and the United Nations Sustainable Development 
Goals (SDGs), the industry-specific human rights risks, 
and international human rights regulations for supply 
chains. 

A total of 28 suppliers participated 
and completed the questionnaire, 
including sectors of construction, 
computer information services, office 
supplies, property management, 
printed materials, and advertising and 
marketing.

 • Suppliers were invited to discuss case 
studies on labor rights issues in groups.

 • Suppliers are invited to practice identifying 
human rights issues relevant to their 
business according to the 9 SDGs goals.

Note 1 : Due to the Covid-19 pandemic, the training of “Understanding Human Rights” was postponed to March 2022

Beside from the two training sessions mentioned above, the supplier conference and training on "Circular Economy" has been postponed 
to 2022. During this period, SinoPac Holdings continues to engage with suppliers through various channels on the issues of ESG enhance-
ment and training for green procurement, anticipating that SinoPac Holdings and suppliers will create solid partnerships for sustainability. 

SinoPac Holdings’ Achievements in Green Procurement

■ Amount of green procurement (in thousand $NT)      Percentage of green procurement

5.10%
5.70%

6.90% 6.70%

95,536

128,074 134,749
149,261.5

2018 2019 2020 2021

SinoPac Holdings’ Achievements in Local Procurement

■ Amount of local procurement (in million $NT)      Percentage of local procurement

97.7% 96%
98% 98%

1,821
2,163

1,900
2,193

2018 2019 2020 2021
Note: 2018 Data coverage includes Bank SinoPac, SinoPac Securities, SinoPac Leasing, and SinoPac Venture Capital; 2019-2021 Data coverage includes SinoPac Holdings, Bank SinoPac, SinoPac Securities, 

SinoPac Leasing, SinoPac Venture Capital, and SinoPac SITC.

	f SinoPac Holdings "Understanding Climate Change" and "Understanding 
Human Rights" seminar for suppliers
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Established "SinoPac 
Foundation"

9.4 million 

customers
Communicated climate issues with 

customers at ATMs and websites 
through the theme of "SinoPac 
Life", reaching over 9.4 million 

customers

NT$15.90 million

The number of charity 
organizations on "SinoPac Donation 

Platform" increased by 4.5 times, 
and the fundraising amount 

accumulated over 
NT$15.90 million

2.66
“Let's Go to the Theater” art and 
cultural activities created 2.66 

times of social impact

Won Global Views 
Monthly "Friendly 

Elderly Model Award"
"Your Concert - Song of Life"

Sustainability Commitment Corresponding SDGs Action Plans 2026 Goals

Reduce Inequality Promote cultural equality
 • Cooperate with at least 10 townships/communities and host events for children 

and art and cultural activities for the elderly in rural areas, promoting suitable 
financial knowledge with more than 8,000 children and elderly customers.

Mitigate and Adapt to 
Climate Change

Raise climate awareness  
(the public)

 • Transform the concept of "SinoPac Life" into real actions besides raising 
awareness, affecting more than 150,000 stakeholders and the public.

Promote Inclusive Growth

Support charity organizations/
social enterprises and the 

employment of vulnerable 
populations

 • Support charity organizations/social enterprises through core competence 
and business in the financial industry, purchase and subscribe to more than 30 
million products, helping 70 recipients to get employed.

Corresponding GRI Material Topic 201: Economic Performance

06
Fulfillment of 
Inclusive Growth 
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Financial 
Capital

 • SinoPac Holdings invested NT$45.1 million in 
philanthropic activities. 

 • The total volunteering cost was NT$511 thousand. 

 • The overhead cost of philanthropic activities was 
NT$ 1,472 thousand. 

Human 
Capital

 • 403 employees volunteered in philanthropic 
activities for a total of 2,163 hours in both weekdays 
and weekends. Paid volunteers accounted for 208 
employees and a total of 1,080 hours. 

Natural 
Capital

 • Cleaned up 88 kilograms of waste and marine 
debris in coastal cleanup activities.

Social and 
Relationship 

Capital

 • More than 940,485 people participated in 
philanthropic activities, benefiting over 3,052,479 
people indirectly. 

 • Philanthropic activities benefited approximately 
21 organizations. 

 • Donated NT$29,858 thousand of funds and 
materials for pandemic prevention. 

Strategy                                                            2021 Objectives and Implementation Results                                                     │ Implementation Status 2022 Objectives (Note)

Align social 
involvement activities 
with SDGs (2021)

Linking social 
involvement activities 
to core business (from 
2022)

Focus philanthropic activities on promoting cultural equality, raising sustainable development and 
climate awareness, and supporting the employment of vulnerable groups.

 • Promote cultural equality: Support art and aesthetic education for children, promote local culture 
in communities, and rebirth of diverse elderly cultures. In 2021, "Your Concert" attracted more than 
65,000 people.

 • Increase sustainable development and climate awareness: Held 13 internal and external 
environmental protection philanthropic activities to increase the awareness of climate change risk; 
more than 81,450 people participated in transforming the values of SinoPac Life into environmental 
protection in everyday life.

 • Support the employment of vulnerable groups: Purchase products produced by sheltered workshops 
and entrust the packaging of the souvenirs of the shareholders’ meeting to people with disabilities, 
which has supported the work of more than 50 people with disabilities.

Completed

 • Inventory of the social and commercial benefits associated with major social involvement projects.

 • Conduct stakeholder interviews or questionnaire surveys for participants of major social involvement projects.

 • Identify major social involvement projects and their social and commercial benefits.

 • Set the goals of medium and long-term social and commercial benefits for major social involvement projects.

Adopt Social Return 
on Investment (SROI) 
(2021)

Increased stakeholder 
engagement  
(from 2022)

 • Applied social impact analysis methodology to one project to support decision-making and 
management. In 2021, the SROI result of "Let's Go to the Theater" is 2.66.

Completed
 • Hold one large-scale social involvement event every quarter.

Note: Please refer to "Sustainable Development Goals and Vision" on the official website of SinoPac Holdings for the latest sustainability work plans and target setting.  

Input Output

Summary of the Results in the 2021 Sustainable Development Plan 

 Summary of Six Capitals Performance in 2021
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6.1.2 2021 Social Involvement Investment Overview 

SinoPac Volunteer System and Goals

SinoPac Holdings established a "SinoPac Volunteer Team" in 2018. Volunteering activities 
was organized from time to time. In order to encourage volunteering services, application 
on official leave, transportation fares, and housing allowance were provided depending 
on the type of service. The number of employees joined SinoPac Volunteer Team reached 
1,143 persons by the end of 2021. Starting from 2022, SinoPac Volunteers can take up to 3 
days of volunteering leave every year.

SinoPac Holdings devotes itself to philanthropic activities continuously by contributing 
to society through different forms of involvement such as providing sponsorships, co-or-
ganizing activities, and corporate volunteer participation. In 2021, the total expenditure 
on philanthropic activities reached NT$45.1 millions, and the total time volunteers devot-
ed to philanthropic activities reached 2,163 hours. Paid volunteers who volunteered on 
weekdays accounted for a total of 1,080 hours and unpaid volunteers who volunteered on 
weekends accounted for a total of 1,083 hours. 

Philanthropic Contributions in 2021

Management overheads (Note 2)

NT$ 1,472 thousand (3%)

Cash contributions 

NT$ 31,750 thousand (68%)

Time: Employee volunteering during paid 
working hours (Note 1)

NT$ 511 thousand(1%)

In-kind giving: Product or services 
donations, projects/partnerships  
or similar

NT$ 13,352 thousand (28%)

Total

47,085
 (NT$ Thousand)

Note 1 : The calculation is based on the average salary of full-time non-management employees and hours devoted to 
volunteering during the paid workdays. 

Note 2 : Management overheads is based on the average salary of full-time non-management employees and hours devoted. 

Contribution in Philanthropic Activities in 2021

Charitable donations Community investments

30% 68%

Commercial initiatives

Performance of Social / Environmental Benefit KPI

1. Bank SinoPac has sponsored "Taipei Children's Arts Festival" for 14 consecutive years 
and supported National Taichung Theater's "Let's Go to the Theater" art and cultural 
activities.

 • More than 423,090 participants attended the events in 2021.

2. Bank SinoPac has sponsored "Legacy Taipei " music performance venue for 7 
consecutive years. 

 • 300,000 participants attended the event in 2021. 

3. Activities for the rebirth of diverse elderly cultures:: 

 • Organized "Your Concert" for the fourth consecutive year: more than 65,000 
participants attended the event in 2021. 

 • Organized "Your Concert - Song of Life" co-creation activity for the third consecutive 
year: 72 senior citizens from 6 communities attended the event together with 40 
SinoPac volunteers to record and sing. The album "Old Days" was released in 2021 
and published on the music streaming platforms.

1. Number of participants in "SinoPac Life" philanthropic activities: More than 81,450 
participants.

2. Held 13 internal and external environmental protection philanthropic activities.

3. Customers’ use of electronic statement services reduced the use of approximately 
34.85 million papers.

1. By the end of 2021, one year after its establishment, "SinoPac Donation Platform" 
has attracted 18 charity organizations, and the accumulated fundraising amount 
exceeds NT$15.90 million.

2. Organized through the "SinoPac Donation Platform" and SinoPac credit card bonus 
point exchange and donation platform to assist a total of 33 charity organizations.

3. Number of customers that use credit card bonus point exchange to donate: 2,468 
customers.

Performance of Business Benefit KPI

1. The total number of Bank SinoPac "mma Children Accounts" 
increased by 17.90%.

2. The growth rate of Bank SinoPac’s customers above age of 65 was 
9.44%.

3. The growth rate of Bank SinoPac’s average assets under 
management (AUM) of customers above age of 65 was 5.54%.

1. 125 branches of Bank SinoPac introduced digital and paperless 
processes such as eNote electronic forms, Account Opening on 
Cloud, and electronic receipts and reduced costs by approximately 
NT$10.65 million. The system saves approximately 20 minutes 
of operating time each day and increases the effectiveness and 
efficiency of operations.

2. Communicate climate issues with customers by distributing 
"SinoPac Life" 2022 calendar and reaching more than39,900 
customers.

3. Communicate climate issues with customers by SinoPac’s ATM and 
reached more than 9,371,830 customers.

1. 89.53% donation on "SinoPac Donation Platform" was paid by 
credit card. The growth rate of the number of SinoPac credit card 
accounts was 5.27%.

2. The number of donations made by customers using "SinoPac 
Donation Platform" increased by 124.96%, and the processing fee 
income increased by 122.93%.

Social Involvement 
Strategies and Goals

Promote Cultural Equality

Raise Climate Awareness

Support Charity 
Organizations/Social 

Enterprises and 
the Employment of 

Vulnerable Populations

6.1 Social Involvement Strategies and Investments

6.1.1 Social Involvement Strategies and Goals
Upholding the spirit of " benefitting from society and giving back to society", SinoPac Holdings established "Social Involvement Team" under Sustainable Development Committee. It 
organizes the philanthropic activities of the Group and subsidiaries and uses the core financial competencies of the Group to give back to society. Activities planned were aligned with the 
United Nations Sustainable Development Goals (SDGs) and focused on three action plans including promoting cultural equality, raising public’s climate awareness, and supporting charity 
organizations / social enterprises and the employment of vulnerable groups. The three action plans support SinoPac Holdings' three sustainability commitments.

2%
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Contributions in Each Theme of Philanthropic Activity in 2021

Theme Amount contributed  
(NT$ Thousand)

Percentage

Volunteering time 
devoted (hours)

Paid Unpaid 

Promote cultural 
equality  12,048 27%  444 1,083

Raise public climate 
awareness  3,196 7%  590 0

Support charity 
organizations/ social 
enterprises and the 
employment of the 
disadvantaged

29,858 66%  46 0

Total 45,102 100% 1,080 1,083

Total Contribution in Philanthropic Activities from 2018-2021

Volunteers devoted 
(Number of participants) 403

548
657605

Volunteering time 
devoted 
(Hour)

2,1632,154
2,480

1,580

Amount 
contributed 
(NT$ Thousand)

45,102

20,382
28,842

45,180

2018 2019 2020 2021

Note 1 : The data of volunteering time devoted and volunteers devoted include both weekdays and weekends.

Note 2 : There were no donations to major disasters in 2019 and 2020, so the input number of philanthropic activities was 
significantly reduced compared to 2018.

Note 3 : In 2021, due to the pandemic in Taiwan, the amount of contribution has increased significantly compared to the 
previous year. Paid volunteering accounted for 208 employees volunteering on workdays with a total of 1,080 hours. 
Unpaid volunteering accounted for 195 employees volunteering on weekends with a total of 1,083 hours.

6.2 Prompting Cultural Equality and Reducing Inequality 

To promote cultural equality, SinoPac Holdings is committed to reducing any form of inequality inside and outside the organization and putting efforts to protect publics’ right to learn and 
enjoy art, regardless of gender, wealth, race, so as to achieve social equality and justice. In the future, SinoPac Holdings will continue to support children’s arts and aesthetic education ac-
tivities and apply digital platforms to increase the opportunity for children in urban-rural to contact with arts. In addition, SinoPac Holdings will promote cultivation projects in cooperation 
with educational units and social enterprises in order to create a better environment for arts, providing art workers a room for development in Taiwan and around the world, and encourage 
the respect for elderly, while deepening community involvement and to promote the music of the elderly and present it in a variety of ways. 

6.2.1 Promoting Performing Arts and Sociocultural 
Power

Since 2008, Bank SinoPac has been sponsoring "Taipei Children's Arts Festival" hosted by 
Department of Cultural Affairs and organized by Taipei City Government for 14 consec-
utive years. In 2021, in order to mitigate the impact of the pandemic on performances, 
Bank SinoPac continued to support "Taipei Children's Arts Festival" by online broadcasting 
6 serial shows including "Storytelling with Theater Parents" and "Stories You Haven't Heard" 
on LINE TV "Arts and Culture Performance Hall". The free broadcast has attracted nearly 400 
thousand people to watch the online performance, providing children with an online the-
ater to enjoy the wonderful performances of Taiwanese art teams.

	f 《Come on, Rabbit - An extended race between the tortoise and the hare》

	f 《Tōo-kún-á sô-ah sô》

	f “SinoPac Legacy Taipei" performance space

Furthermore, Bank SinoPac has sponsored “SinoPac Legacy Taipei" performance space for 
7 consecutive years. “SinoPac Legacy Taipei” focuses on musical performances, allowing 
young people to display their unique creativity and energy on the stage along with a 
unique musical atmosphere, inviting the general public to fulfill better lives with music. 
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SROI 2.66
Every NT$1 invested yielded NT$2.66 
in value created for the society

Audience under 18

 • Understand artistic diversity 

 • Enhance artistic and cultural 
literacy 

 • Build positive values

Audience over 18

 • Stimulate interaction and 
bonding with children

 • Enhance artistic literacy

Performing Artist

 • Reduce time and financial 
pressure

 • Increase exposure 
opportunities

 • Increase sense of 
achievement

Organizer

 • Improve the performance 
environment of Taiwanese 
arts and culture

SinoPac 
Volunteers

 • Promote corporate image 
and customer relationship

 • Enhance the sense of 
identification with the 
company

Key positive 
impacts of “Let’s Go 
to the Theater “on 

stakeholders

6.2.3 Rebirth of Diverse Elderly Culture
Since 2018, SinoPac Holdings has been holding outdoor charity concerts, "Your Con-
cert," with Hsieh Ming-Yu, Pun Car Band, and Southern Winds studio, who share the same 
philosophies. The concerts were dedicated to the elderly, singing songs that soothed 
their hearts, and expressing gratitude and care for their life-long dedication to Taiwan. In 
the past four years, 24 "Your Concert" have been held, spanning 20 communities across 
Taiwan. In 2021, during the pandemic, online live broadcasts were used to deliver mem-
orable songs, which were highly recognized by the elderly and netizens, attracting more 
than 65,000 people participated. In addition, SinoPac Holdings has sponsored "Song of 
Life Co-creation" since 2019. The Golden Melody Award winner, Hsieh Ming-Yu, along 
with professional teachers of community theater and the elderly jointly participated in 
musical creation. A total of six “Songs of Life” have been created in three-year time and 
were recorded by the elderly in the album "Old Days," which was released and published 
on the music streaming platform in 2021. This will become valuable pop-cultural assets 
and the first music creation to record the development of Taiwan's community with pop-
ular music.

1 2.66

6.2.2 Cultivating Aesthetics and Wealth 
Management Concept from Childhood

Bank SinoPac continued to invest in cultivating the sense of art of the next generation by 
sponsoring "Collaboration between Arts and Other Sectors – The Overview of Outreach 
Aesthetic Education Project" organized by National Kaohsiung Center for the Arts (Wei-
wuying) since 2019. Bank SinoPac further extended the reach of arts, culture, and financial 
education throughout Taiwan. In 2021, the Company held "Let's Go to the Theater" with 
National Taichung Theater, inviting high school students to enjoy the performance that 
fused traditional theatre with contemporary puppetry by "Jin Kwei Lo Puppetry Compa-
ny." The integrated performance reflects the spirit of innovation in traditional art. SinoPac 
volunteers also use anime characters to lead students to learn financial knowledge and 
financial management concepts, turning the theater into a learning playground. Bank 
SinoPac launched "mma Children Account" in 2014, a specially designed wealth manage-
ment account for children under 18 so that parents can manage the account with their 
child together and develop a good habit of saving and financial management from an 
early age with the right concept and appropriate financial tools.

Result of the Social Return on Investment

SinoPac Holdings has adopted "Social Impact Evaluation System" and used Social Re-
turn on Investment (SROI) analysis to evaluate the social impact created by "Let's Go to 
the Theater". The result of SROI was 2.66, which means that every NT$1 invested yielded 
NT$2.66 in value created for the society, creating more than twice the social impact. With 
"Let's Go to the Theater", audiences under age of 18 were able to understand the diversity 
of art, effectively stimulate observation, imagination, and creativity, enhance their artistic 
and cultural literary, and establish positive values through the performances; performing 
artists were able to reduce time and financial pressure, and increase exposure opportuni-
ties and sense of achievement. Fusing aesthetic education and financial education, "Let's 
Go to the Theater" has received great recognition from the participants. In the future, Sin-
oPac Holdings will continue to expand the promotion of art and culture education and 
financial knowledge to enhance the artistic and cultural literacy and performing environ-
ment in Taiwan and exert social impact. 

	f "Let's Go to the Theater" Wealth Management Course

	f  "Your Concert" in 2021

	f "Your Concert - Song of Life" 
recording the album "Old Days”
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6.3 Raising Climate Awareness to Mitigate and Adapt to Climate Change

SinoPac Holdings shapes the environmental protection culture of "SinoPac Life" by launching "SinoPac Life" online platform in 2019. Through 
various channels such as education promotion, advocacy activities, and business services to encourage employees, customers, and the general 
public to practice green actions in their lives, SinoPac Holdings designated the 17th of each month as "SinoPac Environmental Day" and encour-
aged employees to start taking small steps daily for a sustainable planet, showing the determination of loving the earth with real actions from 
the inside out.

6.3.1 SinoPac Life, Restore Our Earth
Since 2019, SinoPac Holdings has responded to "Earth Day - A Million Acts of Green" campaign initiated by Taiwan Environmental Information As-
sociation for three consecutive years. In 2021, SinoPac Holdings continued to adopt "SinoPac Life - A Million Acts of Green" initiative to transform 
green actions into habits. A series of environmental protection-theme activities were launched on the 17th of each month to advocate the notion 
of "Restore Our Earth" in an easy-to-understand way. The Company also sponsored 5 environmental lectures of "Restore Our Taiwan" to jointly 
restore Taiwan through environmental education and raise public awareness toward land and ecology.

In addition, Bank SinoPac has supported "Home from Above" program since 2019 and 
cooperated with Program the World Association to hold "Home from Above．Sustainable 
Harvest" program in 2021. The program accompanied children to explore the community 
with field trips and focus on the people and things in their hometowns to help them un-
derstand the local culture and ecology. Children were provided with photography drones 
to see a different side of their hometowns from above, and to shoot, edit, and introduce 
their hometowns from various perspectives, so as to establish children's identification 
with their hometowns. A call for submissions was held for the first time in 2021. A total of 
6 schools have been selected and 9 groups of young directors have joined the hometown 
shooting program. In response to the changes in the pandemic, online teaching videos 
were used to allow children to take aerial photography and video production courses at 
home. Teachers and students were thus given equal opportunities to learn photography 
and document their hometowns with technology.

	f "SinoPac Life" website  

	f " SinoPac for Life - A Million Acts of Green" 2022 desk calendar

The themes of 
"Restore Our 
Earth" series 
activities in 2021

EARTH HOUR- Let 
the Earth Rest for 

an Hour

March

Love the Ocean 
from Recreation

August

Restoring our 
Earth on Earth Day

April

Restore Our 
Taiwan Now

September

Subtraction Life 
Without NG

May

 Sufficient Food 
Should Not Be 

Taken for Granted

October

Stay Home from 
Pandemic

June

Sustainable  
Fashion Buying 

Smart

November

Make Green 
Action a Habit

July

Financing a  
Sustainable 

Future

December

With the aim of conveying the notion through photography and evoking public sentiment on the protection of the environment, photo-
graph submissions on "Love the Earth Environmental Protection Photography" were solicited internally. Employees were invited to cap-
ture moments of environmentally friendly actions in any of the six earth restoration themes of food, clothing, housing, transportation, 
education, and entertainment. 13 Outstanding pieces of the photograph were selected and assembled into "2022 SinoPac Holdings Desk 
Calendar", hoping to capture the appearance of green life through the lens and arouse the public's emotion for environmental protection.

	f "Home from Above. Sustainable Harvest" shooting an online teaching video

	f "Home from Above. Sustainable Harvest" aerial photography course
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6.4 Promoting Social Sustainability and 
Common Prosperity

To promote common prosperity, SinoPac Holdings concentrates on supporting charity orga-
nizations/social enterprises and the employment of vulnerable groups through purchasing 
products made by sheltered workshops to achieve the goal of "replacing charity with em-
powerment". SinoPac Holdings continued to deliberate on increasing partnerships with other 
suitable NPOs in the future to integrate corporate and community resources to assist the em-
ployment of vulnerable groups and practice citizenship for social participation. In addition, 
Bank SinoPac and SinoPac Securities donated NT$ 30 million to establish SinoPac Foundation 
for charitable causes and obtained the approval of nonprofit entity by the competent author-
ity, which are Ministry of Health and Welfare and Taipei District Court in 2021. With the core 
thinking of ESG, SinoPac Foundation responded to "Taiwan’s Sustainable Development Goals" 
by National Council for Sustainable Development Network and " Social Innovation Action 
Plan" by Executive Yuan, focusing on "land and people", upholding the principle of ecological 
friendliness and sustainable development, connecting goodwill and professional resources, 
and fostering the seeds of social welfare innovation, so as to provide the circular dynamics of 
humane and economic life.

6.4.1 Supporting Charity Activities with Action Power 
SinoPac Holdings launched "Lunchbox Project" with Children Are Us Foundation for the fourth 
year, participated by SinoPac's employees, family members, and customers spontaneously, 
creating double benefits with one action. It did not only support the cultivation of sheltered 
workshops but also brought love to children in remote villages. Children Are Us Foundation 
has joined " SinoPac Donation Platform " since 2020. The 24-hour online service allows dona-
tions not limited by time and space and can be supported in a single or fixed amount accord-
ing to the donor's own ability. In 2021, more than 2,500 people donated through " SinoPac Do-
nation Platform " and raised more than 4 million lunchboxes to help more than 6,000 children 
with nutritional supplements, so that action continued to support self-reliance of mentally 
challenged children and care for children in remote areas in the pandemic.

Bank SinoPac and SinoPac Securities 

donated NT$ 30 million 
to establish SinoPac Foundation 

SinoPac Holdings leveraged various channels such as Automated Teller Machine (ATM), 
account statement, passbook entry machine, and numbering machine to communicate 
climate awareness of "SinoPac Life" with customers and the public, reaching more than 
9,371,830 customers and hoping to call on the public to participate in environmentally 
friendly actions together in our daily lives.

6.3.2 Working Together for a Sustainable Planet
In order to raise the public's climate awareness, Bank SinoPac sponsored "2021 Taiwan 
SDGs Action Days" event organized by Paper Windmill Arts and Educational Foundation 
in 2021. SDGs were incorporated into the combination of art, drama, games, and knowl-
edge to engage both parents and children, creating various creative situational spaces to 
understand the importance of environmental sustainability and work together towards 
the global goal of sustainability.

In 2021, 151 SinoPac volunteers participated in coastal cleanup activities in Taoyuan 
Guanyin Beach and Laomei Green Reef in Shimen, New Taipei City, and a total of 88 ki-
lograms of marine waste were cleaned, returning beautiful beaches to the nature. Under 
the guidance of Formosa County, SinoPac volunteers organized second-hand makeup to 
give new life and find new owners for these products, practicing the spirit of recycling and 
reducing damage to the environment.

	f SinoPac Volunteers coastal cleanup at Laomei Green Reef

	f "2021 Taiwan SDGs Action Days"

	f SinoPac Volunteers organizing second-hand makeup and listing price

115SinoPac Holdings  Sustainability Report  2021 Fulfillment of Innovative ServiceFulfillment of Trustworthy GovernanceAbout SinoPac Holdings Fulfillment of Healthy Workplace AppendixFulfillment of Green Operations Fulfillment of Inclusive Growth



In 2021, SinoPac volunteers also went to Minsheng Workshop of Children Are Us Foun-
dation to make biscuits together with mentally challenged children. The Company also 
joined hands with the supplier, Wholly Rich Enterprise, to support charity organizations 
and entrusted the assembly of the souvenirs of the shareholders’ meeting to Children Are 
Us Foundation, providing job opportunities. Through vocational rehabilitation and job 
coaching, the intellectual and physical abilities of the workers can be improved, enhance 
working abilities and self-reliance, so as to integrate into society for services.

6.4.2 Leveraging Influence to Fight the Pandemic
In 2021, Bank SinoPac and SinoPac Securities jointly donated about NT$29,858 thousand 
worth of cash, supplies, and equipment to be hand in hand with the public for combating 
the pandemic and overcoming these difficult times with the assistance of the enterprises. 
A total of four Positive Pressure Testing Booths were donated to Hsinchu City Govern-
ment, Taichung City Government, and Tainan City Government. On top of that, two Hyper 
Light Disinfection Robots were donated to complement the environmental disinfection 
of high-risk areas such as negative pressure isolation rooms in hospitals such as Taipei 
City Hospital, Renai Branch to reduce the risk of infection due to incomprehensive manual 
disinfection.

SinoPac Holdings cooperated with Taiwan Fund for Children and Families and Boyo Social 
Welfare Foundation to donate 980 computer equipment to the disadvantaged children 
and youths living in rural areas with insufficient resources, narrowing the gap of digital 
learning between urban and rural areas, and enabling the students to have equal oppor-
tunities in digital learning and ensure uninterrupted learning.

In terms of food supplies, SinoPac Holdings collaborated with Alliance of Taiwan Foodbanks, Mennonite Social Welfare Foundation, National Chengchi 
University, Andrew Charity Association, and Eden Social Welfare Foundation to provide food and resources to the homeless, disadvantaged families, 
the people living in rural areas, and the elderly living alone. Pandemic prevention resources and daily meals were provided via these community 
relations and social care networks which have been established over a long period of time, a total of 6,056 vegetable and fruit vouchers were donated 
to gain flexibility in the time of use by utilizing the mechanism of a voucher. Some of these organizations supported local businesses through the 
establishment of a production chain of pandemic prevention food packs and the creation of short-term job opportunities such as delivery workers, 
essentially playing an important role in the support of the local communities during the pandemic by alleviating the economic pressure of low-in-
come families.

	f  "Lunchbox Project" of Children Are Us Foundation

	f 2021 Souvenirs of SinoPac Holdings Shareholders’ 
Meeting were assembled and processed by Children 
Are Us Foundation's Sheltered Workshop

	f Donated Positive Pressure Testing Booths 

	f SinoPac Holdings donated tablet computers to Taiwan Fund for Children and Families 
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2021 SinoPac Holdings Tax Data

Net Revenues and Percentages By Country in The Most Recent 
Two Years

Unit: NT$ thousand

Country
2020 2021

Amount Percentage Amount Percentage

Taiwan 33,685,872 86.4% 39,478,348 86.4%

USA 403,162 1.0% 550,666 1.2%

Asia 4,569,698 11.7% 5,620,664 12.3%

Others 332,021 0.9% 53,564 0.1%

SinoPac 
Holdings 

(Consolidated)
38,990,753 100% 45,703,242 100%

Profit Before Tax and Percentages By Country in The Most 
Recent Two Years                                                                                  

Unit: NT$ thousand

Country
2020 2021

Amount Percentage Amount Percentage

Taiwan 12,264,877 87.8% 16,226,809 87.0 %

China 133,408 1.0% 302,780 1.6%

Hong Kong 763,233 5.5% 1,703,867 9.1%

Macau 181,562 1.3% -183,121 -0.9%

Vietnam 114,783 0.8% 129,702 0.7%

USA 309,638 2.2% 463,278 2.5%

Others 201,890 1.4% 5,915 0.0%

SinoPac 
Holdings 

(Consolidated)
13,969,391 100% 18,649,230 100%

Performance of SinoPac Holdings’ Sustainable Finance Products and Services in 2021

1. ESG Products & Services for Corporate Banking

(1) Green/ESG Credit Lines

Item Outstanding amount Percentage of ESG 
products Corresponding chapter

Bank SinoPac: Loans to the Eco-friendly Textiles Industries 1,127,138,404 0.17 % 

3.2.1.2 Support Energy 
Conservation and Carbon 

Reduction Actions

Finance for EnergyStorage and Generation Facilities 1,344,432,007 0.21% 

SinoPac Leasing: Loans for Electric Vehicle Installments 58,269,082 0.01%

SinoPac Leasing: ESCO Energy Saving Equipment Financing 21,279,889 0.003% 

Bank SinoPac: Replacement of Large Diesel Vehicles 1,264,883,036 0.20% 

Agriculture Support 2,357,643,758 0.37% 

3.2.1.3 Support Agriculture
Bank SinoPac: Smart Wholesale Market Transaction Facilitation 
Platform (receivables from merchant card and distribution card 
for corporates)

10,257,533 0.002% 

Bank SinoPac: Agriculture Relevant Enterprises Loan (Note 1) 2,347,386,225 0.36% 

Social Support 253,405,040,979 39.31% 

3.2.2.3 Small and Medium 
Enterprise (SMEs)

Bank SinoPac: Small and Medium Enterprise Loans (Note 2) 228,244,516,023 35.41% 

Bank SinoPac: Community Development Loan 11,012,761,284 1.71% 

Bank SinoPac: Cultural & Creative Industries Lending Program 14,147,763,672 2.19% 

Total volume of green/ESG based credit lines 258,234,255,148 40.06% 

Total volume of credit business (Note 3) 644,655,443,049

(2) Fixed Income Products

Item Value of fixed income 
issued

Percentage of ESG 
products Corresponding chapter

Social Bonds 1,000,000,000 9.10% 3.2.2.1 Social Bonds

Total value of ESG based fixed income issued 1,000,000,000 9.10% 

Total value of fixed income products issued 11,000,000,000

Appendix 1: Other ESG Data

Income Tax Paid and Percentages By Country 
in The Most Recent Two Years    

Unit: NT$ thousand

Vietnam

25,757 (1.8%)

Macau

39,346 (2.8%)

Hong Kong

447,543 (31.8%)

China

79,399 (5.6%)

USA

66,754 (4.7%)

Taiwan

752,022 (53.3%)

Others

0 (0.0%)

2020 SinoPac 
Holdings 

(Consolidated)

1,410,821 
100%

Vietnam

23,280 (1.4%)

Macau

18,676 (1.1%)

USA

151,467 (9.2%)

Taiwan

1,369,369 (83.0%)

Hong Kong

12,575 (0.8%)

China

74,127 (4.5%)

Others

0 (0.0%)

2021 SinoPac 
Holdings 

(Consolidated)

1,649,494 
100%
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(3) Green/Sustainable Infrastructure Finance

Item Outstanding amount Percentage of ESG 
products Corresponding chapter

Bank SinoPac: Solar Photovoltaic Energy Generation 
Equipment Financing for Corporate (Note 4)

56,925,006,433 80.14%

3.2.1.1 Promote the Development of 
the Green Energy Industry

Bank SinoPac: Fishery and Electricity Symbiosis Project 
Financing 772,299,390 1.09%

Bank SinoPac: Green Energy Trading Financing Project 214,055,330 0.30%

SinoPac Leasing: 

Solar Energy Plant Financing during the Construction 
Period

754,252,702 1.06%

Total value of green and/or sustainable infrastructure 
projects financed 58,665,613,855 82.59%

Total value of infrastructure finance (Note 5) 71,029,979,642

(4) Advisory Services

Item Value of the advisory 
services provided

Percentage of ESG 
products Corresponding chapter

Bank SinoPac and SinoPac Securities: Lead/co-underwriting 
of green bonds 2,100,000,000 3.94%

3.2.3.3 Advisory Services on 
Sustainability

SinoPac Securities: Lead underwriting/consulting of stock 
listing on TWSE/TPEx and capital raising - enterprises that 
incorporated ESG factors in the evaluation criteria

9,997,490,869 18.77%

SinoPac Securities: Listing on TWSE and capital raising - 
supply consulting service of stock listing on TWSE for green 
eco-friendly enterprise   

451,130,297 0.85%

Total value of advisory services provided 12,548,621,166 23.55%

Total value of the advisory services business segment (Note 6) 53,275,985,866

Note 1 : “Bank SinoPac Agriculture Relevant Enterprises Loan” excludes the balance of “Smart Wholesale Market Transaction Facilitation Platform.

Note 2 : The balance of Bank SinoPac Small and Medium Enterprise Loans in 2021 excludes Smart Wholesale Market Transaction Facilitation Platform, and the balance of Agriculture Relevant 
Enterprises Loan, Community Development Loan and Cultural & Creative Industries Loan is deducted from it.

Note 3 : The balance includes Bank SinoPac and SinoPac Leasing’s total corporate loan/ financing outstanding (including overdue receivables) in 2021. 

Note 4 : The overall balance of Bank SinoPac's Solar Photovoltaic Energy Generation Equipment Financing for Corporate excludes “fishery and electricity symbiosis” and “green energy trading.”

Note 5 : The overall balance of Bank SinoPac and SinoPac Leasing’s total corporate loan/ financing outstanding (including overdue receivables) of Green Infrastructure Finance for details in 2021.

Note 6 : The business scale of Bank SinoPac and SinoPac Securities’ underwriting of bonds and lead/co-underwriting/consulting of stock listing on TWSE/TPEx and capital raising in 2021.

2. ESG Products & Services for Asset Management

Item Asset under management 
(AuM)

Percentage of ESG 
products Corresponding chapter

SinoPac SITC: SinoPac Taiwan ESG Plus Fund 458,456,158 1.02%
3.2.3.1 Sustainability Fund 

SinoPac SITC: SinoPac Taiwan Target Exposure ESG ETF 7,282,231,443 16.22%

AuM of sustainable investment products 7,740,687,601 17.24%

Total AuM of funds 44,905,939,773

3. ESG Products & Services for Wealth Management

(1) Sustainable Investment Products

Item Asset under management 
(AuM)

Percentage of ESG 
products Corresponding chapter

Bank SinoPac: Domestic and Overseas Green and ESG 
Funds 1,328,354,502 1.07%

3.2.3.1 Sustainability Fund
SinoPac Securities: Domestic and Overseas Green and 
ESG Funds 639,424,198 0.52%

AuM of sustainable investment products 1,967,778,700 1.59%

Total AuM of funds (Note 1) 123,954,800,458

(2) Advisory Services

Item Value of advisory services 
provided

Percentage of ESG 
products Corresponding chapter

SinoPac Securities Investment Service Corp.: Advisory 
Services on ESG Information, Trends, and Equity 
Research for Bank SinoPac

4,200,000 66.67%
3.2.3.3 Advisory Services on  

Sustainability

SinoPac Securities Investment Service Corp.: Advisory 
Services on ESG Information, Trends, and Equity 
Research for SinoPac Securities

2,100,000 33.33%

Total value of the ESG-based advisory services provided 6,300,000 100.00%

Total value of the advisory services business segment 6,300,000

Note 1: The total amount of Bank SinoPac and SinoPac Securities’ domestic and overseas funds in 2021.
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4. Retail Banking-Related ESG Products and Services

(1) Green/ESG Credit Lines

Item Outstanding 
amount

Percentage of ESG 
products Corresponding chapter

Energy Saving Equipment 433,608,229 0.07%

Bank SinoPac: Financing for Household Solar Energy Equipment 283,551,998 0.05%
3.2.1.1 Promote the Development of 
the Green Energy Industry

Bank SinoPac: Personal Electric Vehicle 150,056,231 0.02%
3.2.1.2 Support Energy Conservation 
and Carbon Reduction Actions

Agriculture Support 72,219,607 0.01%

3.2.1.3 Support AgricultureBank SinoPac: Smart Wholesale Market Transaction Facilitation 
Platform (receivables from merchant card and distribution card for 
natural persons)

72,219,607 0.01%

Social Support 30,518,556,894 4.92%

Bank SinoPac: Migrant Worker Lending Program 112,873,881 0.02% 3.2.2.5 Migrant Workers

Bank SinoPac: Loans for Startup Funding for Young Entrepreneurs 5,126,401 0.001%
3.2.2.6 Young and Small Capital 
Customers

Bank SinoPac: First Home Purchase 30,400,556,612 4.90%

Bank SinoPac: SinoPac Sport Card

(the accounts receivable at the end of the year)
242,857,897 0.04%

3.2.1.2 Support Energy Conservation 
and Carbon Reduction Actions

Total value of green or ESG based credit lines or mortgages 31,267,242,627 5.04%

Total value of credit/loan business (Note 1) 620,128,030,773

(2) Sustainable Investment Products

Item Asset under 
management (AuM) 

Percentage of ESG 
products Corresponding chapter

Bank SinoPac: Domestic and Overseas Green and ESG Funds 1,328,354,502 1.07%
3.2.3.1 Sustainability Fund

SinoPac Securities: Domestic and Overseas Green and ESG Funds 639,424,198 0.52%

AuM of sustainable investment products 1,967,778,700 1.59%

Total AuM of funds (Note 2) 123,954,800,458

(3) Advisory Services

Item Value of the advisory 
services (Note 4)

Percentage of ESG 
products Corresponding chapter

Digital Innovation 10,675,547,229 79.19% 

3.2.3.3 Advisory Services on  
Sustainability

Bank SinoPac: FUN Biz 10,675,547,229 79.19%

Financial Planning 2,526,599,036 18.74%

Bank SinoPac: Migrant Worker Lending Program 183,090,000 1.36%

Bank SinoPac: Trust for Elderly Care 122,366,107 0.91%

First Home Purchase 2,221,142,929 16.48%

Green Living 279,094,666 2.07%

Bank SinoPac: Financing for Household Solar Energy Equip-
ment

20,659,000 0.15%

Bank SinoPac: Credit Card Amounts to Low Carbon Healthy 
Diet (Note 3)

81,489,129 0.60%

Bank SinoPac: Personal Electric Vehicle 176,946,537 1.31%

Total value of the ESG-based advisory services provided 13,481,240,931 100.00%

Total value of the advisory services business segment for retail 
banking clients 13,481,240,931

Note 1 : Outstanding amount of the overall retail banking (including overdue receivables) in 2021, which includes the balance of mortgage, car loans, credit loans, credit card lending, etc.

Note 2 : The total amount of Bank SinoPac and SinoPac Securities’ domestic and overseas funds in 2021.

Note 3 : The annual credit card value of transactions to low carbon healthy diet in 2021. 

Note 4 : The value of advisory services includes financing, credit card or acquiring amount of each product in the current year. 
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Human Resource Management Indicators of SinoPac Holdings in 2021

1.  Employee Structure Data

(1) Employee Information

Contract Type / Area

Female Male Total

Number of 
employees Percentage Number of 

employees Percentage Number of 
employees Percentage

Full-time 
employees

Taiwan 5,191 57.0% 3,255 35.7% 8,446 92.6%

Overseas  190 2.1% 127 1.4% 317 3.5%

Subtotal 5,381 59.0% 3,382 37.1% 8,763 96.1%

Dispatched 
employees

Taiwan 264 2.9% 88 1.0% 352 3.9%

Overseas  -   0.0%  -   0.0%  -   0.0%

Subtotal 264 2.9% 88 1.0% 352 3.9%

Total 5,645 61.9% 3,470 38.1% 9,115 100.0%

Note: Full-time employees are regular employees, and employees other than regular/full-time are dispatched workers. Neither temporary employees nor part-
time employees are hired by SinoPac Holdings.

(2) Employee Structure

Age Gender

Non-managerial

Level (Note 1)

Managerial Level

Total Percentage 
of total 

employees

Junior management  
(Note 2)

Middle management  
(Note 3)

Top management 
(Note 4)

Number of 
employees Percentage Number of 

employees Percentage Number of 
employees Percentage Number of 

employees Percentage Number of 
employees Percentage

Aged 
under 30

Female 1,033 64.4% 1,033 64.4%

17.6%Male 571 35.6% 571 35.6%

Subtotal 1,604 100.0% 1,604 100.0%

Aged 
30-50

Female 3,179 66.3% 298 54.2% 122 47.3% 4 33.3% 3,603 64.1%

61.6%Male 1,619 33.7% 252 45.8% 136 52.7% 8 66.7% 2,015 35.9%

Subtotal 4,798 100.0% 550 100.0% 258 100.0% 12 100.0% 5,618 100.0%

Aged 
over 50

Female 657 63.5% 179 48.8% 150 36.9% 23 27.1% 1,009 53.3%

20.8%Male 378 36.5% 188 51.2% 256 63.1% 62 72.9% 884 46.7%

Subtotal 1,035 100.0% 367 100.0% 406 100.0% 85 100.0% 1,893 100.0%

Total

Female 4,869 65.5% 477 52.0% 272 41.0% 27 27.8% 5,645 61.9%

100%Male 2,568 34.5% 440 48.0% 392 59.0% 70 72.2% 3,470 38.1%

Subtotal 7,437 100.0% 917 100.0% 664 100.0% 97 100.0% 9,115 100.0%

Note 1 : Non-managerial level: refer to employees whose job grades are 6 or below.

Note 2 : Junior management: the lowest level of supervisory in the managerial roles (job grade 7).

Note 3 : Middle management: managers or managers in specific departments responsible for the implementation of policies and plans for top management; two grades below the top management (job grade 8 and 9).

Note 4 : Top management: executives within two grades below the CEO (job grade 10 and above).
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Workforce Breakdown on Race/Ethnicity

Race/Ethnicity Category Number of employees Share in total workforce(%) Share in all management positions (%)

Asian -Ethnic Chinese 9,021 98.97% 99.76%

Asian -Aboriginal 10 0.11% 0.00%

Asian -Vietnamese 64 0.70% 0.00%

Asian -Malay 8 0.09% 0.06%

American -American 11 0.12% 0.12%

American -Canadian 1 0.01% 0.06%

Note: All management positions include junior, middle, and top management. 

(3) New Hires Structure of The Year

Area

Female Male Total 
number of 
employees

New 
hire rateAged  

under 30
Aged 
30-50

Aged 
over 50 Total Aged  

under 30
Aged 
30-50

Aged 
over 50 Total

Taiwan 325 356 23 704 251 274 22 547 1,251 14.28%

Overseas 28 38 1 67 14 16 3 33 100 1.14%

Total 353 394 24 771 265 290 25 580 1,351 15.42%

New hire 
rate 4.03% 4.50% 0.27% 8.80% 3.02% 3.31% 0.29% 6.62% 15.42% -

Note: The new hire rate is calculated by dividing the total number of FTEs by the total number of new hires.

2. Training and Development Data

(1) Training and Development Statistics Over The Years

2018 2019 2020 2021

Total training expenses (NT$) (Note 1) 47.27 million 51.15 million 42.86 million 40.23 million

Average training expenses per FTE(NT$) 6,053 6,267 5,005 4,591

Total training hours 380,053 454,623 370,447 472,525

Average training hours per FTE 48.66 55.71 43.26 53.92

Number of professional financial certificates 
(Note 2)

29,325 29,399 30,231 30,748

Number of CFP certificates 36 39 39 46

Total number of training sessions 2,103 2,682 2,633 2,185

Total number of attendances in training 32,553 146,689 156,297 192,489

Note 1 : Total training expenses: instructor fees, textbook fees, and indirect costs (including cost from transportation, venues, meals, training equipment and materials, etc.).

Note 2 : The information on the professional financial certificates is the same as the annual report.

(2) 2021 Training and Development Statistics

Level /Gender
Total training hours Average training hours per FTE

Female Male Female Male Total

Top management (Job grade 10 and above) 1,733 4,877 64.19 69.67 68.14

Middle management (Job grade 8-9) 18,879 26,074 69.41 66.52 67.70

Junior management (Job grade 7) 32,491 24,880 68.12 56.55 62.56

Non-management  (Job grade 6 below) 234,378 129,213 50.90 52.10 51.32

Total 287,481 185,044 53.43 54.71 53.92
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(3) 2021 Training and Development Courses

Theme/Category

Mandatory Course  
(Note 5)

Non-mandatory Course 
(Note 6) Total 

training 
hours

Total 
training cost

Average 
training hours 

per FTE 
(Note 4)

Average 
training cost 

per FTE 
 (Note 4)

Training 
hours

Training 
Cost

Training 
hours

Training 
Cost

Professional Training 
Courses (Note 1)

325,213 9,632,948 101,146 8,220,830 426,360 17,853,778 48.65 2,037.40

Project Training Courses 
(Note 2)

9,871 533,027 24,623 7,065,697 34,494 7,598,724 3.94 867.14

Management Skills 
Training Courses (Note 3)

105 84,157 11,566 8,422,375 11,671 8,506,532 1.33 970.73

Total 335,190 10,250,132 137,335 23,708,902 472,545 33,959,034 53.92 3,875.27

Note 1 : Professional Training Courses includes new hires trainings, statutory trainings, professional program trainings, etc.

Note 2 : Project Training Courses includes project-related training courses.

Note 3 : Management Skills Training Courses includes core management skill training course.

Note 4 : Excluding dispatched employees; one day denotes 8 hours.

Note 5 : The mandatory courses are intended to provide necessary trainings, including topics on legal compliance, occupational health and safety, information security, diversity, etc.

Note 6 : The non-mandatory courses are intended to facilitate employees’ development and capabilities, including topics on leadership, management skills, project management, leader training, 
and so on. 

Note 7 : Total training cost: direct expenses for training courses such as instructor fees, textbook fees, etc.

(4) Statistics on Occupational Health and Safety Training

Year 2019 2020 2021

Course Subject Number of 
employees

Training 
hour

Number of 
employees

Training 
hour

Number of 
employees

Training 
hour

Training of Occupational 
Health and Safety 
manager

Employees with the license 
of “occupational safety and 
health affairs managers” of 
Class 2 (inclusive) or above

212 2,350 28 644 157 1,375

Training of emergency aid 
personnel 

Employees with first aider 
license

162 888 81 679 57 528

Training of fire prevention 
personnel

Employees with fire prevention 
personnel license

46 377 128 909 35 284

3.  Employee Turnover Analysis

(1) Total Number of Employees Undergone Regular Performance Evaluation (by gender and job grade)

2021 Number of female 
employees Percentage Number of male 

employees Percentage Total

Top Management (Job grade 10 and above) 28 26.92% 76 73.08% 104 

Middle management (Job grade 8-9) 282 39.61% 430 60.39% 712 

Junior management (Job grade 7) 485 51.76% 452 48.24% 937 

Non-management (Job grade 6 below) 4,597 65.44% 2,428 34.56% 7,025 

Total 5,392 61.43% 3,386 38.57% 8,778 

(2) Employee Turnover Rate in 2021

Area

Female Male Total 
number of 
employees

Total 
employee 

turnover rate
Aged  

under 30
Aged 
30-50

Aged 
over 50 Total Aged  

under 30
Aged 
30-50

Aged 
over 50 Total

Taiwan 160 248 65 473 140 214 71 425 898 10.63%

Overseas 7 32 6 45 8 12 5 25 70 22.08%

Total 167 280 71 518 148 226 76 450 968 11.05%

Total employee 
turnover rate 17.86% 8.07% 7.27% 9.63% 27.82% 11.47% 8.64% 13.31% 11.05%

Note 1 :  The employee turnover rate =total number of resigned FTEs / the total number of FTEs.

Note 2 : The scope of resignation had been adjusted from 2021, covering voluntary resignation, retirement, and involuntary resignation, excluding retention or resignation in probation. The original 
total employee turnover rate in 2019 was 13.04%, which was adjusted to 10.19%; the original total employee turnover rate in 2020 was 11.94%, which was adjusted to 8.99%.

(3) Employee Turnover Rate Over The Years

2019 2020 2021

Total employee turnover rate (Note 1) 10.19% 8.99% 11.05%

Voluntary employee turnover rate (Note 2) 8.57% 7.79% 9.70%

Coverage rate (Note 3) 84.01% 86.62% 87.81%

Note 1 : Total employee turnover rate = total number of resigned FTEs / the total number of FTEs. Reasons for resignation include voluntary resignation, retirement, and involuntary resignation, 
excluding retention or resignation in probation.

Note 2 : Voluntary employee turnover rate = total number of resigned FTEs / the total number of FTEs. Reasons for resignation include voluntary resignation, excluding retention or resignation in 
probation.

Note 3 : Coverage rate = number of voluntary resignations of FTEs / number of resignations of FTEs, the definitions of the number of voluntary resignations and the number of resignations are the 
same as those in Note 1 and Note 2.

Note 4 : The scope of resignation had been adjusted from 2021, covering voluntary resignation, retirement, and involuntary resignation, excluding retention or resignation in probation. The original 
total employee turnover rate in 2019 was 13.04%, which was adjusted to 10.19%; the original total employee turnover rate in 2020 was 11.94%, which was adjusted to 8.99%.
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(4) Information about Salary of Full-time Employees Who Are Not in a Managerial Position

Item Unit 2020 2021 YoY change

Number of full-time employees who are not in a 
managerial position Number of employees 7,152 7,366 214

Total salary of full-time employees who are not in 
a managerial position NT$ Thousand 8,643,572 10,040,430 1,396,858

Average salary of full-time employees who are 
not in a managerial position NT$ Thousand 1,209 1,363 154

Median of full-time employees who are not in a 
managerial position NT$ Thousand 1,018 1,116 98

Note 1 : Coverage of the data above includes SinoPac Holdings, Bank SinoPac, and SinoPac Securities.

Note 2 : Full-time employees who are not in a managerial position refer to all employees (or permanent employees) excluding employees in managerial positions, employees at overseas branches 
and part-time employees.

(5) Parental Leave in 2021

Item Female Male Total

Number of employee eligible for parental leave in 2021 (A) (Note) 407 233 640 

Number of applicants for parental leave in 2021 (B) 88 11 99 

Application rate in 2021 (B/A) 21.6% 4.7% 15.5%

Number of employees to be reinstated in 2021 (C) 93 9 102

Number of employees reinstated in 2021 (D) 82 8 90

Reinstatement rate in 2021 (D/C) 88.2% 88.9% 88.2%

Number of employees reinstated in 2020 (E) 69 5 74

Number of employees reinstated in 2020 who have worked for more than one year (F) 60 4 64

2020 retention rate (F/E) 87.0% 80.0% 86.5%

Note: (A) The source of the data is the number of full-time employees with children under the age of 3 in the personnel system of SinoPac Holdings in 2021.

(6) Absentee Rate

Year 2019 2020 2021

Absentee days 18,773 18,743 14,491

Absentee rate 0.92% 0.88% 0.67%

Note: Absentee rate = days of sick and personal leave taken by all employees / (total work hours * total number of employees), excluding dispatched employees and excluding leaves related to 
pandemic prevention (vaccination leave, quarantine leave, and care leave).

(7) Pandemic Prevention Measures

Category of leave Number of employees Days

Vaccination leave 7,355 21,750

Quarantine leave 7 29

Care leave 278 1,838

SinoPac Holdings’ GHG Emissions data from 2018 to 2021

Unit: Metric tons of CO2e

2018 2019 2020 2021

Category 
1~2 22,984.73 20,506.52 18,502.49 17,819.24

Category 
1~6

22,984.73 20,887.26 23,445.95 24,848.79

Category 3~6 (Scope 
3) was not invento-
ried, so the data was 
the sum of category 1 
and category 2.

Category 3~6 included 
emissions from business 
travel and waste gener-
ated.

Category 3~6 included emissions 
from waste generated, business travel, 
energy-related activities, purchased 
goods, and upstream leased assets.

Category 3~6 included emissions from waste gen-
erated, business travel, energy-related activities, 
purchased goods, upstream leased assets, use 
stage of the product, and end-of-life of the prod-
uct.
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GRI Standards Disclosure Item Referring Chapter Page

General Disclosures (Core Items)

GRI 102: 
General Disclosures  
2016

102-1 Name of the organization Introduction of SinoPac Holdings 14

102-2 Activities, brands, products, and services

Introduction of SinoPac Holdings

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

3.4.1 Principle for Financial Service Industries to Treat Clients Fairly

14

17

82

102-3 Location of headquarters About this Report 3

102-4 Location of operations
Introduction of SinoPac Holdings

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

14

17

102-5 Ownership and legal form
Introduction of SinoPac Holdings

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

14

17

102-6 Markets served
Introduction of SinoPac Holdings

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

14

17

102-7 Scale of the organization

Introduction of SinoPac Holdings

Special Chapter 1 Business Strategy and Performance

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

4.1.1 Diversity in Employee Structure

Appendix 1: Other ESG Data-Human Resource Management Indicators

14

15

17

87

112

102-8 Information on employees and other workers
4.1.1 Diversity in Employee Structure

Appendix 1: Other ESG Data-Human Resource Management Indicators

87

112

102-9 Supply chain 5.2 Sustainable Supply Chain 106

102-10 Significant changes to the organization and its 
supply chain

 No Significant Changes -

102-11 Precautionary principle or approach 2.3 Risk Management 38

102-12 External initiatives 

2.4 Climate Risk Management

3.1.2.2 Promotion of Responsible Investment and Engagement

3.1.3 Responsible Lending

44

62

64

102-13 Membership of associations  1.4 Sustainability Initiative  26

102-14 Statement from senior decision-maker Chairman’s Message 4

102-15 Key impacts, risks, and opportunities
2.3 Risk Management

2.4 Climate Risk Management

38

44

102-16 Values, principles, standards, and norms of 
behavior

1.1 Roadmap for Sustainable Development

1.2 Three Sustainability Commitments and SDGs

2.2.1 Ethical Corporate Management Culture

20

21

34

Appendix 2: GRI Content Index

GRI Standards Disclosure Item Referring Chapter Page

GRI 102: 
General Disclosures  
2016

102-18 Governance structure

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

2.1.1 Governance Framework

2.1.4 Sustainable Development Committee

17

29

32

102-40 List of stakeholder groups Identification of Stakeholders and Material Topics 5

102-41 Collective bargaining agreements 4.4.1 Harmonious Labor-Management Relations 94

102-42 Identifying and selecting stakeholders Identification of Stakeholders and Material Topics 5

102-43 Approach to stakeholder engagement Identification of Stakeholders and Material Topics 5

102-44 Key topics and concerns raised Identification of Stakeholders and Material Topics 5

102-45 Entities included in the consolidated financial 
statements

About this Report

Special Chapter 2 Business and Profit Models of SinoPac’s Subsidiaries

3

17

102-46 Defining report content and topic boundaries
About this Report

Identification of Stakeholders and Material Topics

3

5

102-47 List of material topics Identification of Stakeholders and Material Topics 5

102-48 Restatements of information SinoPac Holdings has no information restatement this year -

102-49 Changes in reporting Identification of Stakeholders and Material Topics 5

102-50 Reporting period About this Report 3

102-51 Date of most recent report About this Report 3

102-52 Reporting cycle About this Report 3

102-53 Contact point for questions regarding the 
report

About this Report 3

102-54 Claims of reporting in accordance with the GRI 
Standards

About this Report 3

102-55 GRI content index Appendix 2: GRI Content Index 125

102-56 External assurance About this Report 3

Critical Topics

Compliance and Money Laundering Prevention

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 2.2.3 Anti-Money Laundering and Counter Terrorism Financing 36

103-3 Evaluation of the management approach 2.2.3 Anti-Money Laundering and Counter Terrorism Financing 36

GRI 419: 
Socioeconomic Compliance 
2016

419-1 Non-compliance with laws and regulations in 
the social and economic area

2.2.3 Anti-Money Laundering and Counter Terrorism Financing

2.2.4 Material Violations and Improvement Measures 

36

37
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GRI Standards Disclosure Item Referring Chapter Page

Corporate Governance and Integrity Management

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components

Identification of Stakeholders and Material Topics

2.1 Corporate Governance 

2.2 Ethical Corporate Management and Legal Compliance

5

29

34

103-3 Evaluation of the management approach
2.1 Corporate Governance 

2.2 Ethical Corporate Management and Legal Compliance

29

34

GRI 205: 
Anti-Corruption 
2016

205-2 Communication and training about anti-
corruption policies and procedures

2.2.1 Ethical Corporate Management Culture

2.1.3.2 Operations of the Board of Directors

34

31

205-3 Confirmed incidents of corruption and actions 
taken

2.2.4 Material Violations and Improvement Measures 37

GRI 405: 
Diversity and Equal 
Opportunity 
2016

405-1 Diversity of governance bodies and employees

2.1.3.1 Composition of the Board of Directors

4.1.1 Diversity in Employee Structure

2.3.4 Human Rights Risk Identification and Management

30

87

41

Risk Management

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 2.3 Risk Management 38

103-3 Evaluation of the management approach 2.3 Risk Management 38

GRI 412: 
Human Rights Assessment 
2016

412-2 Employee training on human rights policies or 
procedures

2.3.4 Human Rights Risk Identification and Management 41

GRI 201: 
Economic Performance 
2016

201-2 Financial implications and other risks and 
opportunities due to climate change

2.4.3 Strategy 46

Business Performance

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components Special Chapter 1 Business Strategy and Performance 15

103-3 Evaluation of the management approach Special Chapter 1 Business Strategy and Performance 15

GRI 201: 
Economic Performance 
2016

201-1 Direct economic value generated and 
distributed

Special Chapter 1 Business Strategy and Performance 

2.2.2 Tax Policy

4 Fulfillment of Healthy Workplace

5.2.2 Local and Green Procurement Results

6.1.2 2021 Social Involvement Investment Overview 

15

35

85

108

111

GRI Standards Disclosure Item Referring Chapter Page

G4 - 
Financial Services Sector 
Supplement: Product 
Portfolio

G4-FS6 Percentage of the portfolio for business line by 
specific region, size and by sector

Special Chapter 1 Business Strategy and Performance 15

Digital Financial Innovation

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 3.3.1 Smart Financial Innovation 78

103-3 Evaluation of the management approach 3.3.3 Digital Service Promotion Results 82

GRI 203: 
Indirect Economic Impacts 
2016

203-1 Infrastructure investments and services 
supported

3.3.2 Smart Financial Innovation Services 79

203-2 Significant indirect economic impacts 3.3.3 Digital Service Promotion Results 82

Operational Resilience

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

2.3.3.2 Operational Resilience 41

103-2 The management approach and its components 2.3.3.2 Operational Resilience 41

103-3 Evaluation of the management approach 2.3.3.2 Operational Resilience 41

Sustainable Finance

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components

3.1.1 Sustainable Finance Management Framework

3.1.2 Responsible Investment

3.1.3 Responsible Lending

59

60

64

103-3 Evaluation of the management approach
3.1.2 Responsible Investment

3.1.3 Responsible Lending

60

64

G4 - 
Financial Services Sector 
Supplement: Product 
Portfolio

G4-FS8 Monetary value of products and services 
designed to deliver a specific environmental 
benefit for each business line broken down by 
purpose

3.1.1 Sustainable Finance Management Framework

3.1.2 Responsible Investment

3.1.3 Responsible Lending

3.2 Sustainable Financial Products and Services

59

60

64

67

G4 - 
Financial Services Sector 
Supplement: Active 
Ownership

G4-FS10 Percentage and number of companies held 
in the institution's portfolio with which the 
reporting organization has interacted on 
environmental or social issues

3.1.2 Responsible Investment 60

G4-FS11 Percentage of assets subject to positive and 
negative environmental or social screening

3.1.2 Responsible Investment

3.1.3 Responsible Lending

60

64
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GRI Standards Disclosure Item Referring Chapter Page

Information Security and Cybersecurity

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components
2.5.1 Information Security/Cybersecurity Governance Framework

2.5.2 Information Security/Cybersecurity Management

52

52

103-3 Evaluation of the management approach 2.5.2 Information Security/Cybersecurity Management 52

Climate Strategy

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 2.4 Climate Risk Management 44

103-3 Evaluation of the management approach 2.4 Climate Risk Management 44

GRI 201: 
Economic Performance 
2016

201-2 Financial implications and other risks and 
opportunities due to climate change

2.4.3 Strategy 46

Important Topics

Privacy Protection

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components
2.6.1 Privacy and Security Governance Framework

2.6.2 Privacy and Security Management

54

54

103-3 Evaluation of the management approach
2.6.1 Privacy and Security Governance Framework

2.6.2 Privacy and Security Management

54

54

GRI 418: 
Customer Privacy 2016

418-1 Substantiated complaints concerning breaches 
of customer privacy and losses of customer data

2.6.3 Breach of Privacy 55

Green Operations

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 5.1.1 Environmental Policies and Management 101

103-3 Evaluation of the management approach 5.1.2 Energy and Resource Management 102

GRI 302: 
Energy 2016

302-1 Energy consumption within the organization 5.1.2.1 Greenhouse Gas Management 102

302-3 Energy intensity 5.1.2.1 Greenhouse Gas Management 102

302-4 Reduction of energy consumption 5.1.2.1 Greenhouse Gas Management 102

GRI Standards Disclosure Item Referring Chapter Page

GRI 305: 
Emissions 2016

305-1 Direct (Scope 1) GHG emissions 5.1.2.1 Greenhouse Gas Management 102

305-2 Energy indirect (Scope 2) GHG emissions 5.1.2.1 Greenhouse Gas Management 102

305-3 Other indirect (Scope 3) GHG emissions 5.1.2.1 Greenhouse Gas Management 102

305-4 GHG Emissions Intensity 5.1.2.1 Greenhouse Gas Management 102

305-5 Reduction of GHG Emissions 5.1.2.1 Greenhouse Gas Management 102

GRI 306: 
Waste 2020 306-3 Waste Generated 5.1.2.3 Waste Management 105

Sustainable Supply Chain Management

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 5.2.1 Sustainable Supply Chain Management 106

103-3 Evaluation of the management approach 5.2.1 Sustainable Supply Chain Management 106

GRI 201: 
Economic Performance 
2016

201-1 Direct economic value generated and 
distributed

5.2.2 Local and Green Procurement Results 108

GRI 204: 
Procurement Practices 
2016

204-1 Proportion of spending on local suppliers 5.2.2 Local and Green Procurement Results 108

GRI 308: 
Supplier Environmental 
Assessment 
2016

308-1 New suppliers that were screened using 
environmental criteria

5.2.1 Sustainable Supply Chain Management 106

GRI 414: 
Supplier Social Assessment 
2016

414-1 New suppliers that were screened using social 
criteria

5.2.1 Sustainable Supply Chain Management 106

Customer Relationship Management

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 3.4 Customer Relations 82

103-3 Evaluation of the management approach 3.4 Customer Relations 82

GRI 417: 
Marketing and Labeling 
2016

417-1 Requirements for product and service 
information and labeling

3.4.1  Principle for Financial Service Industries to Treat Clients Fairly 82

417-2 Incidents of non-compliance concerning 
product and service information and labeling

No material violation or breach. -

417-3 Incidents of non-compliance concerning 
marketing communications

No material violation or breach. -
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GRI Standards Disclosure Item Referring Chapter Page

Talent Cultivation and Development

GRI 103: 
Management Approach 
2016

103-1 Explanation of the material topic and its 
boundary

Identification of Stakeholders and Material Topics 5

103-2 The management approach and its components 4.2. Talent Attraction and Development 88

103-3 Evaluation of the management approach 4.2. Talent Attraction and Development 88

GRI 401: 
Employment 2016 401-1 New employee hires and employee turnover

4.2.1 Talent Attraction

Appendix 1: Other ESG Data-Human Resource Management Indicators

88

112

GRI 404: 
Training and Education 
2016

404-1 Average hours of training per year per employee 4.2.2 Talent Cultivation and Development 89

404-3 Percentage of employees receiving regular 
performance and career development reviews

4.2.3 Diverse Performance Appraisal 92

Financial Inclusion

GRI 203: 
Indirect Economic Impacts 
2016

203-2 Significant indirect economic impacts 3.2.2 Social Finance 72

G4 - 
Financial Services Sector 
Supplement: Product 
Portfolio

G4-FS7 Monetary value of products and services 
designed to deliver a specific social benefit for 
each business line broken down by purpose

3.2.2 Social Finance 72

G4 - 
Financial Services Sector 
Supplement: Local 
Communities

G4-FS14 Initiative to improve access to financial 
services for disadvantaged people

3.2.2 Social Finance 72

Basic Topic Disclosure

Occupational Health and Safety

GRI 403: 
Occupational Health and 
Safety  2018

403-1 Occupational health and safety management 
system

4.4.3 Occupational Health and Safety 96

403-3 Occupational health services 4.4.3 Occupational Health and Safety 96

Talent Attraction and Retention

GRI 201: 
Economic Performance 
2016

201-3 Defined benefit plan obligations and other 
retirement plans

4.3.3 Senior Employee Rewards and Retirement System 94

GRI 202: 
Market Presence 2016

202-1 Ratios of standard entry level wage by gender 
compared to local minimum wage

4.3.1 Compensation System 93

GRI Standards Disclosure Item Referring Chapter Page

GRI 401: 
Employment 2016

401-2 Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

4.3.2 Welfare System 94

401-3 Parental leave Appendix 1: Other ESG Data-Human Resource Management Indicators 112

GRI 405: 
Diversity and Equal Oppor-
tunity 2016

405-2 Ratio of basic salary and remuneration of women 
to men

4.3.1 Compensation System 93

Human Rights and Diversity and Inclusion

GRI 405: 
Diversity and Equal  
Opportunity  
2016

405-1 Diversity of governance bodies and employees

4.1.1 Diversity in Employee Structure

Appendix 1: Other ESG Data-Human Resource Management Indicators 

2.3.4 Human Rights Risk Identification and Management

87

112

41

405-2 Ratio of basic salary and remuneration of women 
to men

4.3.1 Compensation System 93

GRI 406: 
Non-Discrimination 2016

406-1 Incidents of discrimination and corrective 
actions taken

4.4.2 Employee Communication 

4.4.3.3 Workplace Equality and Anti-Discrimination

95

98

GRI 412: 
Human Rights Assessment 
2016

412-2 Employee training on human rights policies or 
procedures

2.3.4 Human Rights Risk Identification and Management 41

Labor-Management Relations and Communications

GRI 402: 
Labor/Management  
Relations 2016

402-1 Minimum notice periods regarding operational 
changes

4.4.1 Harmonious Labor-Management Relations 94

GRI 407: 
Freedom of Association and 
Collective Bargaining 
2016

407-1 Operations and suppliers in which the right to 
freedom of association and collective bargaining 
may be at risk

2.3.4 Human Rights Risk Identification and Management

5.2.1 Sustainable Supply Chain Management

41

106

Philanthropic Activities and Community Engagement

GRI 201: 
Economic Performance 
2016

201-1 Direct economic value generated and 
distributed

6.1 Social Involvement Strategies and Investments 111
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Appendix 3: Sustainability Accounting Standards Board (SASB) Index

Commercial Bank

Topic Accounting Metric 2021 Results

Data Security FN-CB-230a.1 (1) Number of data breaches

(2) Percentage involving 
personally identifiable 
information (PII)

(3) Number of account 
holders affected

In 2021, there were no confirmed incidents of violating customer privacy rights or loss of cus-
tomer data, nor involving personally identifiable information (PII) leakage in SinoPac Holdings 
and its subsidiaries.

FN-CB-230a.2 Description of approach to 
identifying and addressing 
data security risks

Please refer to 2.5.2.1 Implementation of Information Security Risk Management 2.5.2.2 Infor-
mation Security Trends 2.5.2.3 Information Security Management Process and System for more 
details.

Financial 
Inclusion 
& Capacity 
Building

FN-CB-240a.1/ 
FN-CB-240a.2

(1) Number and (2) amount 
of loans outstanding quali-
fied to programs designed 
to promote small business 
and community develop-
ment

(1) Number and (2) amount 
of past due and nonaccrual 
loans qualified to programs 
designed to promote small 
business and community 
development

Bank SinoPac designs credit products for the needs of small businesses, providing numerous 
policy loans and financing projects for the development of small businesses. And promote the 
guarantees provided by the “SME Credit Guarantee Fund of Taiwan”, helping small businesses 
with insufficient collateral to obtain fund, while developing diverse loan services.

Lending Programs 
to Promote the 

Development of 
Small Businesses

Number of loans Balance (NTD)

Loans past due and nonac-
crual loans   

Outstanding 
amount

past due and nonaccrual 
loans 

Loans to small 
agriculture-related 
businesses (Note 1)

37 2 540,554,877 5,846,883

Small Business 
Loans (Note 2)

3,078 24 164,379,580,344 432,069,089

Number of loans Balance (NTD)

Loans past due and 
nonaccrual loans 

Outstanding 
amount

past due and 
nonaccrual loans 

Community 
Development Related 

Loans (Note 3)
25 0 11,012,761,284 0

Note 1 : Small agriculture-related businesses: SMEs according to the Ministry of Economic Affairs 's "Standards for 
Identifying Small and Medium-sized Enterprises" that also meet the definition of small businesses and 
startups in the “Five Plus Two Industry Innovation Plan” of the government. 

Note 2 : Small businesses must meet the Ministry of Economic Affairs 's definition of SMEs and the definition of small 
businesses in the Financial Supervisory Commission 's “Project for Strengthening Domestic Bank Lending to 
SMEs”.

Note 3 : Community Development Related Loans: The loans are designed for the constructions approved by the 
competent authorities in accordance with the " Urban Renewal Business Plan" / " Statute for Expediting 
Reconstruction of Urban Unsafe and Old Buildings."

Topic Accounting Metric 2021 Results

Financial 
Inclusion 
& Capacity 
Building

FN-CB-240a.3 Number of no-cost retail 
checking accounts provided 
to previously unbanked or 
underbanked customers

Providing checking accounts is not a common approach for customers in Taiwan compared with 
other basic financial services such as credit cards. Setting up a checking account requires more 
supporting documents, such as credit records and deposits for application review due to related 
regulations. For financial disadvantaged groups, basic financial services such as deposit ac-
counts, ATM cards, digital banks and payment instruments can be obtained more easily, regard-
less of the individual's identity, social and economic status, and financial conditions. However, 
some groups, possibly due to the lack of credit records, face difficulties in borrowing from banks. 
Therefore, Bank SinoPac launched different financial products to certain disadvantaged groups 
in response to their basic demands for financial services.

To create greater availability and equal accessibility of financial services for foreigners, Bank 
SinoPac provides foreigners with account opening solutions, which, in the end of 2021, offering 
10,769 payroll transfer accounts for migrant workers, with 4,798 new accounts and 4,207 can-
celed accounts.

FN-CB-240a.4 Number of participants in 
financial literacy initiatives 
for unbanked, underbanked, 
or underserved customers

Inclusive finance focuses on creating a financial environment with equality, providing suitable 
financial products and services to underprivileged social groups, who have difficulty accessing 
financial services, and improving the financial literacy of the underprivileged to help them make 
wise financial decisions. SinoPac Holdings continues to organize events and seminars to improve 
the financial literacy of underprivileged social groups, and that individuals and companies from 
different backgrounds can access suitable financial services based on openness, equality, and 
diversity, thereby realizing the vision for inclusive finance.

Group Purpose Number of 
participants

Total 
participants

Family members of 
elderly and persons 
with disabilities

Organized 7 seminars on Trust for Elderly Care 
to promote the concept of property trust 
among family members of elderly and persons 
with disabilities.

216

1,155

Migrant workers

Organizing briefings on payroll transfers, credit 
loans, credit card products and services for 
migrant workers, and also to promote financial 
knowledge, improving the convenience of 
financial services for migrant workers, while 
improving their financial literacy and lowering 
the risk of them becoming fraud victims.

939
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Topic Accounting Metric 2021 Results

Incorporation 
of 
Environmental, 
Social, and 
Governance 
Factor in Credit 
Analysis

FN-CB-410a.1 Commercial and industrial 
credit exposure, by industry Rank Industry (Note 1) Balance of Loans 

(NTD)(Note 2)
Percentage of the balance 

of corporate loans %

1 Construction of Buildings(236) 72,440,024,947 11.01%

2 Utilities(221) 64,315,286,892 9.78%

3 Computer and Electronic Product 
Manufacturing(334) 62,300,603,758 9.47%

4 Rental and Leasing Services(532) 35,150,767,490 5.34%

5 Merchant Wholesalers, Durable 
Goods(423) 32,497,089,233 4.94%

6 Management of Companies and 
Enterprises(551) 28,574,232,973 4.34%

7 Funds, Trusts, and Other Financial 
Vehicles(525) 28,083,687,293 4.27%

8 Merchant Wholesalers, Nondurable 
Goods(424) 23,513,943,126 3.57%

9 Personal and Laundry Services(812) 21,180,136,076 3.22%

10 Fabricated Metal Product 
Manufacturing(332) 19,133,741,613 2.91%

Total 387,189,513,401 58.86%

Note 1 : The three-digit industry codes of North American Industry Classification System (NAICS) are referenced for 
industry codes

Note 2 :  This table was compiled based on the balance of corporate loans (loans+guarantee/acceptance/letter 
of credit) and commitments as of December 2021, including nominal outstanding amount and loan 
commitments not yet disbursed.

FN-CB-410a.2 Description of approach to 
incorporation of environ-
mental, social, and gover-
nance (ESG) factors in credit 
analysis

Please refer to 3.1.2 Responsible Investment and 3.1.3 Responsible Lending

Business Ethics FN-CB-510a.1 Total amount of monetary 
losses as a result of legal 
proceedings associated 
with fraud, insider trading, 
antitrust, anti-competitive 
behavior, market 
manipulation, malpractice, 
or other related financial 
industry laws or regulations

In 2021, the material violations include: a former bank clerk at Yonghe Branch of Bank SinoPac 
misappropriating customers' deposits and having abnormal dealings with customers, staffs in 
SinoPac Securities and SinoPac Futures violating the internal control system, Bank SinoPac vio-
lating the labor law, and so on, resulting in NT$6.94 million of monetary losses. For the details, 
please refer to Material Violations and Improvement Measures and p.81-82 in 2021 Annual Re-
port.  

FN-CB-510a.2 Description of whistleblow-
er policies and procedures

SinoPac Holdings' "Whistleblowing Policy" provides clear regulations on the whistleblowing 
system for internal and external whistleblowers. The Company announced the whistleblowing 
channels on the official websites and regularly organizes promotion and training on the whis-
tleblowing system to encourage internal and external stakeholders to report unethical or inap-
propriate conduct.

Topic Accounting Metric 2021 Results

Systemic Risk 
Management

FN-CB-550a.2 Description of approach to 
incorporation of results of 
mandatory and voluntary 
stress tests into capital 
adequacy planning, long-
term corporate strategy, and 
other business activities

Please refer to 2.3.2 Credit, Market, Operation, and Liquidity Risk Management

Activity Metric FN-CB-000.A (1) Number and (2) value 
of checking and savings 
accounts by segment: (a) 
personal and (b) small 
business

Item Personal Small business  (Note 1)

Number of Deposit Accounts 2,018,068 3,069 (Note 2)

Deposit Balance 918,799,627,323 23,425,592,880

Note 1 : Small businesses must meet the Ministry of Economic Affairs 's definition of SMEs and the definition of small 
businesses in the Financial Supervisory Commission 's “Project for Strengthening Domestic Bank Lending to 
SMEs”.

Note 2 : The calculation of deposit accounts in the table above only includes the 3,151 accounts with outstanding 
loan balances. Small business depositors without loans are not included, because the internal system is not 
marked.

FN-CB-000.B (1) Number and (2) value 
of loans by segment: (a) 
personal, (b) small business, 
and (c) corporate

Item Personal Small business  (Note 1) Corporate

Number of accounts of 
Loan Outstanding 152,371 3,151 3,590

Value of Loan Outstanding 615,447,653,792 164,562,221,271 384,869,733,029

Note 1 : Small businesses must meet the Ministry of Economic Affairs 's definition of SMEs and the definition of small 
businesses in the Financial Supervisory Commission 's “Project for Strengthening Domestic Bank Lending to 
SMEs”
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Consumer Finance

Topic Accounting Metric 2021 Results

Customer 
Privacy

FN-CF-220a.1 Number of account 
holders whose 
information is used for 
secondary purposes

Item Number

Number of account holders whose information is used for 
secondary purposes (Note)

2,874,175

Note: Used for purposes other than the original purpose for the collection of the data. Example: Use in product marketing and 
promotion

FN-CF-220a.2 Total amount of mone-
tary losses as a result of 
legal proceedings asso-
ciated with customer 
privacy

In 2021, SinoPac Holdings was not involved in any disputes on customer privacy and thus the total 
amount of monetary losses as a result of legal proceedings associated with customer privacy was zero. 

Data 
Security

FN-CF-230a.1 (1) Number of data 
breaches

(2) Percentage involv-
ing personally identifi-
able information (PII)

(3) Number of account 
holders affected

In 2021, SinoPac and its subsidiaries had no confirmed incidents related to the violation of customer 
privacy or breaches of personally identifiable information (PII).

FN-CF-230a.2 Card-related fraud loss-
es from (1) card-not-
present fraud and (2) 
card-present and other 
fraud

Transaction Type (Note 1) Number of Fraud Cases Total Amount of Losses  
(NT$10,000) (Note 4)

Card-Not-Present (Note 2) 1,164 292.64

Card-Present (Note 3) 62 213.89

Other 3 15.25

Note 1 : The scope of disclosure includes the amount of losses from all credit card fraud causes that the Bank is responsible for, 
such as revolving credit card, debit card, and pre-paid debit card.

Note 2 : Defined as non-face-to-face transactions (Internet, telephone, e-mail, etc.) with merchants using the CVC on credit 
cards or the cardholder's address.

Note 3 : Defined as face-to-face transactions with merchants using credit cards or other payment tools.

Note 4 : The amount of losses includes: (1) The amount returned to the credit card/account holder; (2) The amount that needs 
to be returned to the merchant or other banks after verifying that it is a fraud case.

FN-CF-230a.3 Description of ap-
proach to identifying 
and addressing data 
security risks

Same as FN-CB-230a.2 in Commercial Bank

Topic Accounting Metric 2021 Results

Selling 
Practices

FN-CF-270a.1 Percentage of total 
remuneration for cov-
ered employees that 
is variable and linked 
to the amount of 
products and services 
sold

Bank SinoPac provides a transparent and fair remuneration system and  established internal "Work Rule" 
and "Standards for Employee Salaries and Allowances, Overtime Payments, Awards" according to the 
"Principles for the Remuneration System of Banks for Sales Personnel" of the Bankers Association of the 
Republic of China, and specified the remuneration management policy in the rules and standards.

Consumer banking products provided by Bank SinoPac mainly include car loans, credit loans, and credit 
cards. Due to the different attributes and channels of each product, Bank SinoPac hires full-time and 
dispatch employees for the promotion and sales of various products and established different rewards 
programs and rules for full-time and dispatch sales personnel of each product. This ensures that the in-
centive regulations match their competencies and performance goals, reflect on their sales performance, 
and also gives consideration to fairness.

Bank SinoPac also designed non-financial indicators linked to remuneration. Sales personnel must reach 
sales goals and pass evaluations of non-financial indicators (including customer complaints, NPL ratio, 
audit deficiencies, and whether or not KYC was properly carried out) to receive sales bonuses. Bank Sin-
oPac also established deferral of bonus and clawback mechanisms if violation of rules occurs. This ensures 
that risks are effectively controlled when pursuing business and profit growth and protects the rights and 
interests of consumers.

Employee category(Note)
Percentage of remuneration linked to the 

amount of products and services sold

[Full-time] Sales Personnel 16%~50%

[Dispatch] Direct Sales and Telemarketing 
Personnel 43%~56%

Note: The scope of employees includes all employees who were still on the job as of 2021/12/31, directly sell products or 
services to customers or potential customers, and their remuneration is linked to their sales goals.

FN-CF-270a.2 Approval rate for (1) 
credit and (2) pre-paid 
products for applicants 
with FICO scores above 
and below 660

Item Approval Rate of Low Risk 
Credit Rating (%) (Note 1)

Approval Rate of High Risk 
Credit Rating (%)

Overall Approval Rate 
(%)(Note 2)(Note 3)

Car loan 88.68 9.44 80.82

Credit loan 76.43 41.74 73.46

Credit cards 92.54 44.39 88.89

Note 1 : SinoPac Holdings uses an average default rate of 4.6%, which corresponds to a FICO score of 660 points recommended 
by the SASB, as the cut-off score, and calculates the average default rate corresponding to the credit rating of 
different products on this basis. Customers are defined as having a credit rating with low risk or high risk based on this 
definition, and the approval rate is calculated accordingly.

Note 2 : Approval rate: Number of applications approved in the credit category/Total number of applications received in the 
credit category.

Note 3 : The scope of disclosure is 2021.
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Topic Accounting Metric 2021 Results

Selling 
Practices

FN-CF-270a.3 (1) Average fees from 
add-on products

(2) Average APR

(3) Average age of 
accounts

(4) Average number of 
trade lines

(5) Average annual fees 
for pre-paid products 
for customers with 
FICO scores above and 
below 660

Item

Car loan Credit loan Credit cards

Low Risk 
Credit Rating 

Customers 
(Note 1)

High Risk 
Credit Rating 

Customers

Overall 
Customers

Low Risk 
Credit Rating 

Customers

High Risk 
Credit Rating 

Customers

Overall 
Customers

Low Risk 
Credit Rating 

Customers

High Risk 
Credit Rating 

Customers

Overall 
Customers

Average 
Annual 
Percentage 
Rate (APR) 
(Note 2)

2.43 3.89 2.44 3.49 8.09 3.63 7.86 11.46 7.86

Average Age 
of Accounts 
in Months 
(Note 3)

22.28 7.33 22.23 24.55 23.11 24.42 72.98 47.68 72.92

Average 
Number of 
Trade Lines 
(Note 4, Note 5)

1.79 1.55 1.79 1.09 1.03 1.09 1.40 1.32 1.40

Note 1 : SinoPac Holdings uses an average default rate of 4.6%, which corresponds to a FICO score of 660 points recommended 
by the SASB, as the cut-off score, and calculates the average default rate corresponding to the credit rating of 
different products on this basis. Customers are defined as having a credit rating with low risk or high risk based on this 
definition, and the approval rate is calculated accordingly.

Note 2 : Average annual percentage rate is calculated using the interest rate on December 31, 2021.

Note 3 : The average age of each effective account from the date it was opened to the end of 2021 (calculated in months, e.g. 
The average period is 15 months).

Note 4 : The total number of accounts held by customers in the credit category/The total number of customers in the credit 
category.

Note 5 : SinoPac Holdings does not provide add-on products and therefore does not have related expenses.

FN-CF-270a.4 (1) Number of com-
plaints filed with the 
Consumer Financial 
Protection Bureau 
(CFPB)

(2) Percentage with 
monetary or non-mon-
etary relief

(3) Percentage disput-
ed by consumer

(4) Percentage that 
resulted in investiga-
tion by the CFPB

Item 2021

The competent authority's  statistics of customer dispute and complaint cases 
(Note 1)(Note 2)(Note 3)

62

Percentage of applications for ombudsman service in which mediation was successful 0%

Percentage of applications for ombudsman service in which mediation was 
unsuccessful 0%

Percentage of unsuccessful mediation that entered ombudsman procedures 0%

Note 1 : The competent authority includes Banking Bureau, Insurance Bureau, Financial Ombudsman Institution.

Note 2 : Clients and customers are defined as natural persons, excluding investment institutions or juridical persons.

Note 3 : The data coverage includes car loan, credit loan, and credit card provided by Bank SinoPac.

Topic Accounting Metric 2021 Results

Selling 
Practices

FN-CF-270a.5 Total amount of mone-
tary losses as a result of 
legal proceedings asso-
ciated with selling and 
servicing of products

In 2021, the total amount of monetary losses as a result of legal proceedings associated with selling 
and servicing of products were NT$ 4 million. Please refer to 2.2.4 Material Violations and Improvement 
Measures and 2021 Annual Report p.57-58 for details. 

Activity 
Metric

FN-CF-000.A Number of unique con-
sumers with an active 
(1) credit card account 
and (2) pre-paid debit 
card account

Item Credit Card Debit Card

Cumulative number of accounts 1,552,794 751,846 

FN-CF-000.B Number of (1) credit 
card accounts and (2) 
pre-paid debit card 
accounts

Item Credit Card Debit Card

Number of card accounts in force 2,170,771 776,780 
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Mortgage Finance

Topic Accounting Metric 2021 Results

Lending 
Practices

FN-MF-270a.1 (1) Number and (2) value of 
residential mortgages of the 
following types: (a) Hybrid or 
Option Adjustable-rate Mort-
gages (ARM), (b) Prepayment 
Penalty, (c) Higher Rate, (d) 
Total, by FICO scores above or 
below 660

Item (Note 1)
Number of Mortgages Value of Mortgages (in NT$)

Low Risk High Risk Low Risk High Risk

Hybrid or Option Adjustable-
rate Mortgages (ARM) (Note 2)

8,773 676 110,024,315,685 8,101,134,695

Prepayment Penalty (Note 3) 22,243 917 179,895,932,252 7,957,351,980

Higher Rate (Note 4) 3,651 184 1,893,537,977 251,764,684

Total Residential Mortgages 66,958 2,893 418,991,242,586 21,793,671,482

Note 1 : SinoPac Holdings uses an average default rate of 4.6%, which corresponds to a FICO score of 660 points 
recommended by the SASB, as the cut-off score, and calculates the average default rate corresponding 
to the credit rating of different products on this basis. Customers are defined as having a credit rating 
with low risk or high risk based on this definition.

Note 2 : Hybrid or option ARMs: Residential Mortgages with grace period by December 31, 2021

Note 3 : Prepayment Penalty: Residential Mortgages with deadline of prepayment by December 31, 2021.

Note 4 : Higher Rate: Residential Mortgages with interest rates greater than 3%.

FN-MF-270a.2 (1) Number and (2) value of (a) 
residential mortgage modifi-
cations, (b) foreclosures, and 
(c) short sales or deeds in lieu 
of foreclosure, by FICO scores 
above and below 660

Item (Note 1) (Note 2)
Number of Mortgages (Note 3) Value of Mortgages (in NT$) (Note 4)

Low Risk High Risk Low Risk High Risk

Residential mortgage 
modifications 1,247 335 18,111,946,332 4,210,578,897

Foreclosures 0 25 0 221,544,484

Short sales or deeds in 
lieu of foreclosure 0 0 0 0

Note 1 : Residential mortgage modifications include first mortgages and junior lien.

Note 2 : Junior lien cases have no credit rating history and are not numerous, has been classified as the high-risk 
(FICO ≤ 660) category.

Note 3 : Number of Mortgages is calculated by the number of accounts. 

Note 4 : Value of Mortgages: calculated by mortgage balance by December 31, 2021.

FN-MF-270a.3 Total amount of monetary 
losses as a result of legal 
proceedings associated with 
communications to custom-
ers or remuneration of loan 
originators

In 2021, the total amount of monetary losses as a result of legal proceedings associated with 
communications to customers or remuneration of loan originators was zero. 

Topic Accounting Metric 2021 Results

Lending 
Practices

FN-MF-270a.4 Description of remuneration 
structure of loan originators

The Policies and Objectives of Bank SinoPac

 • Remuneration Policy 

Bank SinoPac established the Remuneration Committee to regularly review the remuneration 
management policy. Bank SinoPac also established internal "Work Rule" and "Standards for 
Employee Salaries and Allowances, Overtime Payments, Awards" according to the "Principles 
for the Remuneration System of Banks for Sales Personnel" and established the deferred bo-
nus plan. 

 • Performance Targets and Measurement

The remuneration policy not only considers the balance between compensation and perfor-
mance, but also introduces non-financial metrics for evaluation, including the achievement 
rate of business, personal development, team management, compliance with laws and regu-
lations, and corporate governance. 

Mortgage Sales

 • Compensation Policy and Structure

Bank SinoPac has established the "Business Incentive Program" for mortgage sales, which re-
quires sales to meet a threshold and pass an evaluation of non-financial indicators to receive 
bonus. The salary of mortgage sales consists of fixed pay and variable pay, and the variable 
pay is linked to the location, value, and interest rate of loan.

 • Performance Targets and Metrics

 t Financial Indictors: Value of mortgage loans, interest rate of loans.

 t Non-Financial Indictors: customer complaints, NPL ratio, audit deficiencies, lending 
regulation, sales discipline, education and training.

Telemarketing Mortgage Sales Personnel (Digital Service Personnel)

 • Compensation Policy and Structure

Bank SinoPac has established the business incentive plan for telemarketing mortgage sales 
and applies the deferred bonus plan in accordance with the "Principles for the Remuneration 
System of Banks for Sales Personnel." The salary of mortgage sales consists of fixed pay and 
variable pay, and the variable pay is positively related to the number of mortgage loans and 
handling fees. 

 • Performance Targets and Metrics

 t Financial Indictors: Number of monthly loans appropriations.

 t Non-Financial Indictors: Compliance with internal and external regulations, rigorous 
KYC process, NPL ratio, audit deficiencies in medium and high risk, customer com-
plaints, and serious non-compliance cases
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Topic Accounting Metric 2021 Results

Discriminatory 
Lending

FN-MF-270b.1 (1) Number, (2) value, and (3) 
weighted average Loan-to-
Value (LTV) ratio of mortgages 
issued to (a) minority and (b) 
all other borrowers, by FICO 
scores above and below 660

Item
Minority Borrowers (Note 1) Other Borrowers (Note 2)

Low Risk High Risk Low Risk High Risk

Number of loans 70 3 66,888 2,890

Value of loans 988,778,856 13,275,567 418,002,463,730 21,780,395,915

Weighted average 
Loan-to-Value 
(LTV) ratio of 
mortgages(Note 3)

53.12% 41.64% 62.78% 68.85%

Note 1 : Minority borrowers: foreigners.

Note 2 : Other Borrowers: citizens of Taiwan.

Note 3 : Weighted average Loan-to-Value (LTV) ratio of mortgages: loan-to-value ratio.

FN-MF-270b.2 Total amount of monetar y 
losses as a result of legal pro-
ceedings associated with dis-
criminatory mortgage lending

SinoPac Holdings has not been involved in any discriminatory mortgage lending incidents in 
2021 and thus the total amount of monetary losses as a result of legal proceedings associated 
with discriminatory mortgage lending was zero.

FN-MF-270b.3 Description of policies and 
p r o c e d u r e s  f o r  e n s u r i n g 
nondiscriminatory mortgage 
origination

In the mortgage origination procedures of Bank SinoPac, the criteria of examination are oc-
cupation, income, and credit record. All the clients are treated equally, regardless of gender, 
race, socio-economic status, age, marriage, language, religion, party affiliation, nationality, 
appearance, family status, sexual orientation, or physical or mental disabilities. To eliminate 
discriminatory mortgage, SinoPac Holdings regularly provides education and training for the 
credit officers in compliance with laws and regulations to strengthen the anti-discrimination 
awareness.

Environmental 
Risk to 
Mortgaged 
Properties

FN-MF-450a.1 (1) Number and (2) value of 
mortgage loans in 100-year 
flood zones

SinoPac Holdings conducts climate scenario analysis to assess potential climate risks that the 
collaterals are exposed to under different scenarios for credit risk management in mortgage 
portfolio. 

Item(Note 1) 2021 

Mortgaged properties in 100-year flood zones (Note 2) Number Value(Note 3)

Scenario 1: Heavy rainfall and floods (RCP8.5) 61,959 425,035,466,625

Scenario 2: By mid-century _ Rising sea levels (RCP2.6) 2,908 24,009,974,300

Scenario 3: By the end of century_ Rising sea levels (RCP2.6) 3,836 29,825,349,301

Scenario 4: By mid-century _ Rising sea levels (RCP4.5) 6,019 51,742,153,659

Scenario 5: By the end of century_ Rising sea levels (RCP4.5) 7,345 60,604,644,967

Scenario 6: By mid-century _ Rising sea levels (RCP8.5) 6,870 57,243,245,172

Scenario  7: By the end of century_ Rising sea levels (RCP8.5) 7,729 63,099,439,133

Note 1 : The scenario analysis is based on real estate mortgages located in the island Taiwan, excluding collaterals 
in offshore islands. 

Topic Accounting Metric 2021 Results

Environmental 
Risk to 
Mortgaged 
Properties

Note 2 : Scenario Setting: 

1. Heavy rainfall and floods: The analysis was conducted in accordance with the latest version (2020) of 
the "Climate Change Flood Risk Map Version 3 (only RCP 8.5 was provided)" of the National Science 
and Technology Center for Disaster Reduction (NCDR), and calculations of the potential flooding areas 
and severity of flooding were made based on a daily rainfall of more than 650mm/day in the mid-
century (2036-2065). The analysis was mapped out on a 5km grid scale using the QGIS. The NCDR level 
is divided into 5 levels (Level 1~Level 5), and the number and value of Level 5 mortgaged properties 
are screened in this scenario.

2. Rising sea levels: The analysis was based on the Climate Central Coastal Risk Screening Tool developed 
by Climate Central of the United States according to the "Probabilistic 21st and 22nd century sea-level 
projections at a global network of tide-gauge sites" published by Kopp et al., 2014 in the international 
academic journal Earth’s Future and was mapped out by using the QGIS. 

Note 3 : Amount: the sum of allocated mortgage 

FN-MF-450a.2 (1) Total expected loss and 
(2) Loss Given Default (LGD) 
attributable to mortgage loan 
default and delinquency due 
to weather-related natural 
catastrophes, by geographic 
region

The total expected loss and Loss Given Default (LGD) attributable to mortgage loan default 
and delinquency due to weather-related natural catastrophes were both zero in 2021. 

FN-MF-450a.3 Description of how climate 
change and other environ-
mental risks are incorporated 
into mortgage origination and 
underwriting

In the appraisal process, Bank SinoPac classifies collaterals into A, B, C level according to their 
convenience and accessibility, market acceptance, and so on. During the on-site surveys and 
market investigations, it will further take into account environmental factors (such as flooding 
risk and security risk). High-Risk collaterals are differentiated from regular collaterals and 
listed as non-target, which requires further review by the credit management division. When 
reviewing a case, the loan ratio is classified according to the collateral area. The loan ratio 
should be reduced by 5% to 20% compared with regular cases. 

Activity Metric

FN-MF-000.A 

(1) Number and (2) value of 
mortgages originated by 
category: (a) residential and (b) 
commercial

Item Number Value of Mortgages (in NT$)

Residential mortgages 70,774 468,175,123,920

Commercial mortgages 16,633 196,191,697,313

FN-MF-000.B

(1) Number and (2) value of 
mortgages purchased by 
category: (a) residential and (b) 
commercial

This indicator is not applicable since SinoPac Holdings does not purchase any commercial real 
estate mortgage securities.
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Aspect Metrics Referring Chapter Page

Governance
A. Describe the board’s oversight of climate-related risks and opportunities.

2.4.1 Governance 44
B. Describe management’s role in assessing and managing climate-related risks and opportunities.

Strategy

A. Describe the climate-related risks and opportunities the organization has identified over the short, medium, and 
long term.

2.4.3 Strategy 46
B. Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy, and finan-

cial planning.

C. Describe the resilience of the organization’s strategy, taking into consideration different climate-related scenarios, 
including a 2˚C or lower scenario.

Risk 
Management

A. Describe the organization's processes for identifying and assessing climate-related risks.

2.4.2 Risk Management 45
B. Describe the organization's processes for managing climate-related risks.

C. Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organi-
zation's overall risk management.

Metrics and 
Targets

A. Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strate-
gy and risk management process.

2.4.4 Metrics and Targets

5.1.2.1 Greenhouse Gas 
Management

50

102
B. Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks.

C. Describe the targets used by the organization to manage climate-related risks and opportunities and performance 
against targets.

Appendix 4: TCFD Recommended Disclosure Framework
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SGS TAIWAN LTD.’S REPORT ON SUSTAINABILITY ACTIVITIES IN THE 
SINOPAC HOLDINGS CO., LTD.’S SUSTAINABILITY REPORT FOR 2021  
 
NATURE AND SCOPE OF THE ASSURANCE/VERIFICATION 
SGS Taiwan Ltd. (hereinafter referred to as SGS) was commissioned by SinoPac Holdings Co., Ltd. (hereinafter 
referred to as SinoPac) to conduct an independent assurance of the Sustainability Report for 2021 (hereinafter 
referred to as the SR Report). The scope of the assurance, based on the SGS Sustainability Report Assurance 
methodology, included the sampled text, and data in accompanying tables, contained in the report presented 
during verification. SGS reserves the right to update the assurance statement from time to time depending on the 
level of report content discrepancy of the published version from the agreed standards requirements.   
 
INTENDED USERS OF THIS ASSURANCE STATEMENT 
This Assurance Statement is provided with the intention of informing all SinoPac’s Stakeholders.  
 
RESPONSIBILITIES 
The information in the SinoPac’s SR Report of 2021 and its presentation are the responsibility of the directors or 
governing body (as applicable) and the management of SinoPac. SGS has not been involved in the preparation 
of any of the material included in the Report 
 
Our responsibility is to express an opinion on the text, data, graphs and statements within the scope of verification 
with the intention to inform all SinoPac’s stakeholders. 
 
ASSURANCE STANDARDS, TYPE AND LEVEL OF ASSURANCE 
 
The SGS ESG & Sustainability Report Assurance protocols used to conduct assurance are based upon 
internationally recognized assurance guidance, including the Principles contained within the Global Reporting 
Initiative Sustainability Reporting Standards (GRI Standards) 101: Foundation 2016 for report quality, and the 
guidance on levels of assurance contained within the AA1000 series of standards and guidance for Assurance 
Providers. 
 
The assurance of this report has been conducted according to the following Assurance Standards: 
 

Assurance Standard Options and Level of Assurance 
  

A. SGS ESG & SRA Assurance Protocols (based on GRI Principles and 
guidance in AA1000) 

B. AA1000ASv3 Type 2 High Level 
(AA1000AP Evaluation plus evaluation of Specified Performance Information) 

 
  

ASSURANCE STATEMENT 
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SCOPE OF ASSURANCE AND REPORTING CRITERIA 
The scope of the assurance included evaluation of quality, accuracy and reliability of specified performance 
information as detailed below and evaluation of adherence to the following reporting criteria: 
 
 

Reporting Criteria Options 

1.  GRI Standards (Core)  

2.  AA1000 Accountability Principles (2018) 

3.  <IR> Framework (Chinese version 2015) 

 
• evaluation of content veracity of the sustainability performance information based on the materiality 

determination at a high level of scrutiny for SinoPac and moderate level of scrutiny for subsidiaries, and 
applicable aspect boundaries outside of the organization covered by this report; 

• AA1000 Assurance Standard v3 Type 2 evaluation of the report content and supporting management 
systems against the AA1000 Accountability Principles (2018); 

• evaluation of the report against the requirements of Global Reporting Initiative Sustainability Reporting 
Standards (100, 200, 300 and 400 series) claimed in the GRI content index as material and in 
accordance with; and 

• evaluation of the report against the IIRC International <IR> Framework (Chinese version 2015) 
requirements for content elements. 

 
ASSURANCE METHODOLOGY 
The assurance comprised a combination of pre-assurance research, interviews with relevant employees, 
superintendents, Sustainability committee members and the senior management in Taiwan; documentation and 
record review and validation with external bodies and/or stakeholders where relevant. In response to COVID-19 
pandemic situation the assurance process was conducted via Teams. 
 
LIMITATIONS AND MITIGATION 
Financial data drawn directly from independently audited financial accounts, Task Force on Climate-related 
Financial Disclosures (TCFD) and SASB related disclosures have not been checked back to source as part of 
this assurance process. 
 
STATEMENT OF INDEPENDENCE AND COMPETENCE 
The SGS Group of companies is the world leader in inspection, testing and verification, operating in more than 
140 countries and providing services including management systems and service certification; quality, 
environmental, social and ethical auditing and training; environmental, social and sustainability report assurance. 
SGS affirm our independence from SinoPac, being free from bias and conflicts of interest with the organisation, 
its subsidiaries and stakeholders. 
 
The assurance team was assembled based on their knowledge, experience and qualifications for this 
assignment, and comprised auditors registered with ISO 26000, ISO 20121, ISO 50001, SA8000, RBA, QMS, 
EMS, SMS, GPMS, CFP, WFP, GHG Verification and GHG Validation Lead Auditors and experience on the 
SRA Assurance service provisions. 
 
VERIFICATION/ ASSURANCE OPINION 
On the basis of the methodology described and the verification work performed, we are satisfied that the specified 
performance information included in the scope of assurance is accurate, reliable, has been fairly stated and has 
been prepared, in all material respects, in accordance with the reporting criteria. 
 
We believe that the organisation has chosen an appropriate level of assurance for this stage in their reporting. 
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AA1000 ACCOUNTABILITY PRINCIPLES (2018) CONCLUSIONS, FINDINGS AND RECOMMENDATIONS 
 
Inclusivity 
SinoPac has demonstrated a good commitment to stakeholder inclusivity and stakeholder engagement. A variety 
of engagement efforts such as survey and communication to employees, customers, investors, suppliers, 
sustainability experts, and other stakeholders are implemented to underpin the organization's understanding of 
stakeholder concerns. 
Materiality 
SinoPac has established effective processes for determining issues that are material to the business. Formal 
review has identified stakeholders and those issues that are material to each group and the report addresses 
these at an appropriate level to reflect their importance and priority to these stakeholders. 
Responsiveness 
The report includes coverage given to stakeholder engagement and channels for stakeholder feedback. 
Impact 
SinoPac has demonstrated a process on identify and fairly represented impacts that encompass a range of 
environmental, social and governance topics from wide range of sources, such as activities, policies, programs, 
decisions and products and services, as well as any related performance.  Measurement and evaluation of its 
impacts related to material topic were in place at target setting with combination of qualitative and quantitative 
measurements. 
 
GLOBAL REPORTING INITIATIVE REPORTING STANDARDS CONCLUSIONS, FINDINGS AND 
RECOMMENDATIONS 
 
The report, SinoPac’s SR Report of 2021, is adequately in line with the GRI Standards in accordance with Core 
Option. The material topics and their boundaries within and outside of the organization are properly defined in 
accordance with GRI’s Reporting Principles for Defining Report Content. Disclosures of identified material topics 
and boundaries, and stakeholder engagement, GRI 102-40 to GRI 102-47, are correctly located in content index 
and report.  It can be concluded that the reported information within this report is sufficient for stakeholders to 
assess the reporting organization’s overall performances. 
 
 
 
 
 
 
 
 
 
Signed: 
For and on behalf of SGS Taiwan Ltd. 
 
 
 
 
 
David Huang 
Senior Director 
Taipei, Taiwan 
14 June, 2022 
WWW.SGS.COM 
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